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SALT RIVER PROJECT AGRICULTURAL IMPROVEMENT AND POWER 
DISTRICT COUNCIL MEETING NOTICE AND AGENDA 

 

DISTRICT COUNCIL 
Tuesday, March 3, 2026, 9:30 AM 

 

SRP Administration Building  
1500 N. Mill Avenue, Tempe, AZ  85288 

 

 Call to Order 
Invocation 
Pledge of Allegiance 
Roll Call 
Safety Minute 

 
1. Service Awards ............................................................ CHAIR ROCKY SHELTON 
 
 A. Suzanne Naylor – 5 Years 
 B. Michael Warren – 5 Years 
 C. Tyler Francis – 10 Years 
 D. Allen Freeman – 10 Years 
 E. Adam Hatley – 10 Years 
 F. Dave Lamoreaux – 15 Years 
 G. Nick Vanderwey – 15 Years 
 H. Rocky Shelton – 20 Years 
 
2. Request for Approval of the Minutes for the Meeting of February 3, 2026 

 .................................................................................... CHAIR ROCKY SHELTON 
 
3. Council Committee Chairs and Liaisons Reports ........ CHAIR ROCKY SHELTON 
 
4. Update on the Recovery Level of the Fuel and Purchased Power Adjustment 

Mechanism (FPPAM) ................................................................... JOHN TUCKER 
 
 Informational presentation regarding the current and anticipated recovery 

level of the FPPAM.   
 
5. Economic Outlook .......................... GEORGE HAMMOND and PAUL BACHMAN 
 
 Informational presentation regarding the national and local economic outlook 

with a focus on the labor market, consumer spending, inflation, business 
investment/economic development pipeline, and near-term economic 
forecasts. 

 
6. Report on Current Events by the General Manager and Chief Executive 

Officer and Designees ......................................................................... JIM PRATT 
 
 A. Power System ....................................................................... BOBBY OLSEN 
 B. Finance and Information Services ............................................ BRIAN KOCH 
 C. Water Stewardship ............................................................. LESLIE MEYERS 
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The Council may vote during the meeting to go into Executive Session, pursuant to 
A.R.S. §38-431.03(A)(3), for the purpose of discussion or consultation for legal advice 
with legal counsel to the Council on any of the matters listed on the agenda. 
 

The Council may go into Closed Session, pursuant to A.R.S. §30-805(B), for discussion 
of records and proceedings relating to competitive activity, including trade secrets or 
privileged or confidential commercial or financial information. 
 

Visitors:  The public has the option to attend in-person or observe via Zoom and may receive 
teleconference information by contacting the Corporate Secretary’s Office at (602) 236-4398.    
If attending in-person, all property in your possession, including purses, briefcases, packages, 

or containers, will be subject to inspection. 

 

 
THE NEXT COUNCIL MEETING IS SCHEDULED FOR 

TUESDAY, APRIL 14, 2026 
02/24/2026 

7. Reservoir Report / Weather Report ............................................ JAMES WALTER 
 
8. President's Report ........................................ VICE PRESIDENT CHRIS DOBSON 
 
9. Future Agenda Topics ................................................. CHAIR ROCKY SHELTON 
 





SAFETY MINUTE: SRP’S ELECTRICAL SAFETY WORKSHOP

SRP COUNCIL

DENNY COX

SENIOR MANAGER, SAFETY SERVICES

MARCH 3, 2026



Helping our community work safely 

around electrical infrastructure

• Approximately 300 participants attended the 

event at PERA on February 21. 

• Tree trimmers, landscapers, equipment operators, 

scaffold builders, painters, roofers, construction 

workers, HVAC employees, trade school students

• Topics included:

• Electrical hazard awareness, minimum approach 

distances, step-and-touch potential, trench safety, 

burn awareness, Blue Stake, safety culture basics

• Key Takeaways:

• Always call 811 before you dig, stay at least 10 feet 

away from energized equipment, contact Safety 

Services Public Safety team with questions
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SAFETY MINUTE: 37TH ANNUAL ELECTRICAL SAFETY WORKSHOP

03/03/2026 SRP Council, D.L. Cox





MINUTES OF COUNCIL 
SALT RIVER PROJECT AGRICULTURAL IMPROVEMENT AND POWER 

DISTRICT 
DRAFT 

February 3, 2026 
 
A meeting of the Council of the Salt River Project Agricultural Improvement and Power 
District (the District) convened at 9:30 a.m. on Tuesday, February 3, 2026, from the 
Board Room at the SRP Administration Building, 1500 North Mill Avenue, Tempe, 
Arizona.  This meeting was conducted in-person and via teleconference in compliance 
with open meeting law guidelines.  The District and Salt River Valley Water Users’ 
Association (the Association) are collectively known as SRP.   
 
Council Chair R. Shelton called the meeting to order, and Corporate Secretary J. Felty 
entered into the minutes the order for the meeting, as follows:   
 

Tempe, Arizona 
January 27, 2026 

 
NOTICE OF COUNCIL MEETING  

 
 A meeting of the Council of the Salt River Project Agricultural Improvement 

and Power District (the District) is hereby called to convene at 9:30 a.m. on 
Tuesday, February 3, 2026, from the Board Room at the SRP 
Administration Building, 1500 North Mill Avenue, Tempe, Arizona.  The 
purpose of the meeting is to discuss, consider, or make decisions on the 
matters listed on the agenda.   

 
 WITNESS my hand this 27th day of January 2026.   
 

/s/ John R. Shelton 
Council Chair 

 
Council Member D. Lamoreaux offered the invocation.  Corporate Secretary J. Felty led 
the Council in the Pledge of Allegiance.   
 
Council Members present at roll call were Council Chair R. Shelton; Council Vice Chair 
B. Paceley; and J. Augustine, B. Brooks, M. Farmer, T. Francis, A. Freeman, G. Geiger, 
E. Gorsegner, A. Hatley, A. Herrera, R. Kolb, D. Lamoreaux, C. Leatherwood, J. Miller, 
M. Mulligan, S. Naylor, E. Pedersen, M. Pedersen, M. Rakow, C. Resch-Geretti, 
W. Schrader III, W. Sheely, R. Swier, N. Vanderwey, P. Van Hofwegen, and M. Warren.   
 
Council Members absent at roll call were W. Lines and I. Rakow.   
 
Also present were Vice President C. Dobson; Council Member M. Freeman of the 
Association; Board Liaison M. Herrera; Board Members C. Clowes and J. White Jr.; 



DISTRICT COUNCIL MINUTES FEBRUARY 3, 2026 

2 

I. Avalos, A. Chabrier, A. Davis, J. Felty, L. Hobaica, V. Kisicki, B. Koch, K. Lee, 
S. McCoy, L. Meyers, B. Olsen, J. Pratt, C. Sifuentes-Kohlbeck, and R. Taylor of SRP; 
and Regina Gutierrez and Melissa Harlan, members of the public.   
 
In compliance with A.R.S. §38-431.02, Andrew Davis of the Corporate Secretary's 
Office had posted a notice and agenda of the Council of the District meeting at the SRP 
Administration Building, 1500 North Mill Avenue, Tempe, Arizona, at 9:00 a.m. on 
Friday, January 30, 2026.   
 
Safety Minute 
 
Using a PowerPoint presentation, Sara McCoy, SRP Director of Risk Management, 
provided a safety minute regarding mindful driving.   
 
Copies of the PowerPoint slides used in this presentation are on file in the Corporate 
Secretary’s Office and, by reference, made a part of these minutes.   
 
S. McCoy left the meeting.   
 
Approval of Minutes 
 
On a motion duly made by Council Member P. Van Hofwegen, seconded by Council 
Member C. Resch-Geretti and carried, the Council approved the minutes for the 
meeting of January 6, 2026, as presented.   
 
Corporate Secretary J. Felty polled the Council Members on Council Member 
P. Van Hofwegen’s motion to approve the minutes for the meeting of January 6, 2026.  
The vote was recorded as follows:   
 
YES: Council Chair R. Shelton; Council Vice Chair B. Paceley; and 

Council Members J. Augustine, B. Brooks, M. Farmer, 
T. Francis, A. Freeman, G. Geiger, E. Gorsegner, A. Hatley, 
A. Herrera, R. Kolb, D. Lamoreaux, C. Leatherwood, J. Miller, 
M. Mulligan, S. Naylor, E. Pedersen, M. Pedersen, M. Rakow, 
C. Resch-Geretti, W. Schrader III, W. Sheely, R. Swier, 
N. Vanderwey, P. Van Hofwegen, and M. Warren 

(27) 

NO: None (0) 
ABSTAINED: None (0) 
ABSENT: Council Members W. Lines and I. Rakow (2) 

 
Council Committee Chairs and Liaisons Reports 
 
Council Chair R. Shelton asked for reports from the Council Committee Chairs and 
Liaisons to the Standing Board Committees.  Council Member M. Farmer reported on 
discussions held at the Power Committee.  Council Member J. Augustine reported on 
the 2025 Grid Performance Report and Council Member M. Freeman’s Farmer of the 



DISTRICT COUNCIL MINUTES FEBRUARY 3, 2026 

3 

Year Award.  Council Member P. Van Hofwegen reported on discussions held at the 
Water Committee.   
 
Report on Current Events by the General Manager and 
Chief Executive Officer and Designees 
 
Using a PowerPoint presentation, Jim Pratt, SRP General Manager and Chief Executive 
Officer, reported on a variety of federal, state, and local topics of interest to the District.  
They presented a video on SRP’s efforts to recycle buried cables.   
 
Copies of the PowerPoint slides used in this presentation are on file in the Corporate 
Secretary’s Office and, by reference, made a part of these minutes.   
 

Status of Power System 
 
Using a PowerPoint presentation, Bobby Olsen, SRP Associate General Manager and 
Chief Power System Executive, provided an update on SRP’s power system.  They 
provided operational updates for January 2026, stating that January’s peak demand of 
4,176 megawatts (MW) occurred on January 26th, which was 1,050 MW lower than 
forecasted.  B. Olsen provided an update on the power generation overhaul for Santan 
Unit 5 and Mesquite Block 1 and power delivery maintenance for the Goldfield to 
Mormon Flat transmission line.   
 
Copies of the handout distributed and PowerPoint slides used in this presentation are 
on file in the Corporate Secretary’s Office and, by reference, made a part of these 
minutes.   
 

Status of Financial and Information Services 
 
Using a PowerPoint presentation, Brian Koch, SRP Associate General Manager and 
Chief Financial Executive, reviewed the financial summary for December 2025 and 
year-to-date (YTD).   
 
Copies of the handout distributed and PowerPoint slides used in this presentation are 
on file in the Corporate Secretary’s Office and, by reference, made a part of these 
minutes.   
 

Status of Water Stewardship 
 
Using a PowerPoint presentation, Leslie Meyers, SRP Associate General Manager and 
Chief Water Resources and Services Executive, provided an update on water 
stewardship.  They provided an overview of the Colorado River Post 2026 Shortage 
Sharing Guidelines, including the alternatives report from January 17, 2026 and the 
draft Environmental Impact Statement (EIS).  L. Meyers stated that the consensus 
alternative will be finalized on February 14, 2026 and the final EIS and Record of 
Decision (ROD) will be finalized during 2026.   
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Copies of the PowerPoint slides used in this presentation are on file in the Corporate 
Secretary’s Office and, by reference, made a part of these minutes.   
 
Board Member C. Clowes left the meeting during the report.  S. Flora of SRP entered 
the meeting during the report.   
 
Reservoir and Weather Report 
 
Using a PowerPoint presentation, Stephen Flora, SRP Senior Hydrologist, reviewed the 
cumulative watershed precipitation outlook for Water Year 2026 and precipitation to-
date.  They reviewed the January snowpack, runoff, and streamflow forecasts.   
 
S. Flora discussed the surface runoff and pumping data for January 2026.  They 
reviewed the reservoir storage data for the Salt River, Verde River, C.C. Cragin 
Reservoir, Lake Pleasant, San Carlos Reservoir, and Upper and Lower Colorado River 
Basin systems as of January 28, 2026.  S. Flora provided a monthly precipitation 
forecast and a review of the seasonal percent of normal temperature and precipitation 
outlook from February 2026 through April 2026.   
 
Copies of the PowerPoint slides used in this presentation are on file in the Corporate 
Secretary’s Office and, by reference, made a part of these minutes.   
 
President’s Report 
 
Vice President C. Dobson provided a President’s Office report.   
 
Future Agenda Topics 
 
Council Chair R. Shelton asked the Council if there were any future agenda topics.  None 
were requested.    
 
There being no further business to come before the Council, the meeting was adjourned 
at 11:17 a.m.    
 
 
 

John Felty 
Corporate Secretary 





Update on Recovery Level of 
Fuel and Purchased Power Adjustment Mechanism

John Tucker | 03/03/2026



Fuel & Purchased Power Adjustment Mechanism (FPPAM) Overview

Mechanism allows SRP to adapt to moving fuel and purchased power expenses and adjust the 
FPPAM price outside of a formal pricing process

• FPPAM revenues, expenses, cumulative balance, and projected fiscal year end balance are reported to 
the Board on a monthly basis

• Management may recommend adjustments to the FPPAM prices twice per year (May and November)

• If the cumulative FPPAM balance exceeds a deadband of $50M (positive or negative), management may 
recommend a change to the FPPAM price, no more often than quarterly

• In evaluating/approving adjustments, consideration may be given to fuel and purchased power 
projections for a period not exceeding 24 months

• FPPAM price adjustments require Board approval

2District Council Meeting, J. C. Tucker03/03/2026
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FPPAM Balance Mechanics
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($25M)

$57M

FY26 projected FPPAM balance $82M higher 
than planned largely due to:
• Higher retail sales
• Lower natural gas costs
• Lower-cost market purchases 
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$57M $56M

$118M

FY26 YE FY27 YE



Summary

• FPPAM projected year-end balance: $56M

• FY26 projected FPPAM balance variance: $82M
• Higher retail sales

• Lower natural gas costs

• Lower-cost market purchases

• Management expects to return with a proposal for a 3% temporary summer price 
decrease at the March Finance and Budget Committee meeting

• Temporary summer price decrease would be effective with the May 2026 billing cycle through the 
October 2026 billing cycle

6District Council Meeting, J. C. Tucker03/03/2026
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Economic Outlook
George Hammond and Paul Bachman | March 3, 2026

District and Association Council Meeting



Key Topics

2

► Phoenix Metro job growth has significantly slowed
►Driven by sharply lower hiring and modestly elevated layoffs
►Private education and health care still driving gains

► Phoenix MSA shelter inflation remains well below the U.S.
►Which is keeping Phoenix all-items inflation low

► Phoenix MSA housing cost burdens remain elevated
►And housing permit activity is down so far this year

► The baseline forecast calls for modest improvement in growth next 
year
►But recession risks remain a concern, with elevated federal government policy 

uncertainty, elevated tariffs, reduced international migration, and elevated 
deportations

03/03/2026 District and Association Council,  G. Hammond 



Phoenix MSA Nonfarm Jobs
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Seasonally Adjusted
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Phoenix MSA Job Growth by Industry
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Percent 
Change

Total Nonfarm Jobs 

2024-2025 Annual Average

0.6%Phoenix MSA

0.5%U.S.

03/03/2026 District and Association Council,  G. Hammond 

Net Job Change: 2024-2025
Thousands
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Seasonally Adjusted
December 

2025
Unemployment
Rate

4.3%Arizona

4.4%U.S.

Arizona’s Unemployment Rate and Initial Claims for Unemployment Insurance Arizona’s Initial Claims for Unemployment Insurance and Layoffs (JOLTS)
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Arizona Quit and Hire Rates
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Seasonally Adjusted, Twelve-Month Moving Average
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Impact of AI by Occupational Group
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Brookings, October 2025

https://www.brookings.edu/articles/new-data-show-no-ai-jobs-apocalypse-for-now/

Jobs that are 
highly “exposed” 
to generative AI 
technologies have 
the highest 
percentage of 
tasks that ChatGPT 
can be used to 
save significant 
time.
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Phoenix Metro Inflation Is Below the U.S.
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CPIU, Over the Year

December
2025

2.2%Phoenix Metro

2.7%U.S.

All Items Commodities Services
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Consumer Price Index, Over-the-Year Growth, Percent
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Housing Cost Burden

10

Federal Reserve Bank of Atlanta, Through November 2025, Percent

Percent of local median
household income needed for
a *mortgage, based on
median sale price.

*Considers monthly principal and interest cost, current 
mortgage interest rates, and costs associated with taxes, 
property insurance, and private mortgage insurance.

03/03/2026 District and Association Council,  G. Hammond 
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Housing Cost Burden
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Federal Reserve Bank of Atlanta, November 2025, Percent

03/03/2026 District and Association Council,  G. Hammond 



Phoenix Metro Housing Permits
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Seasonally Adjusted, Annual Rates

Percent Change
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A Huge Increase in Economic Policy Uncertainty

13

Baker, Bloom, Davis (2012)
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A Huge Increase in Tariffs

14

U.S. Average Effective Tariff Rate

14.8%

2.4%

17.5%
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Phoenix MSA and U.S. Job Growth
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Annual Growth Rates
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Phoenix MSA Net Migration and Natural Increase
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Main Takeaways

►Phoenix is generating unusually slow job growth
► Hiring is down and layoffs are modestly elevated
► Federal economic policy uncertainty seems to be the cause, not AI

►Shelter inflation has significantly slowed in the Phoenix MSA
► And that has brought overall inflation below the national average

►Housing cost burdens have improved modestly
► But remain very much elevated

►The outlook calls for a small acceleration in growth next year
► But important risks remain, mostly originating from federal policy initiatives

17
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Visit the award-winning 
Arizona’s Economy

azeconomy.org
03/03/2026 District and Association Council,  G. Hammond 
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Pipeline Total Potential
• Jobs: 47,416

• Investment: $35 billion

• SRP Base Forecast 
includes 5.9 GW of Large 
Business Customer load by 
FY35.

Note: Economic development pipeline represents prospective projects in SRP’s service territory

Other Data centers Manufacturing
0

50

100

150

200

250

SRP’s Robust Economic Development Pipeline
126 projects

41,196 jobs
$27.3 Bil. Inv.
1,615 MW

31 projects
1,260 jobs
$5.8 Bil. Inv.
5,647 MW

39 projects
4,960 jobs
$1.8 Bil. Inv.
179 MW
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Announced Business Activity
IndustryService AreaCity# of JobsEmployer

Public EducationSRP/APSPhoenix(168)Phoenix Union SD

HospitalitySRPTempe(114)DoubleTree Hotels

TravelSRPMesa(97)Avelo Airlines

ManufacturingAPSWadell500ERMCO

FinanceSRPTempe250Kestra Holdings

HealthcareSRPMesa247Hims and Hers

20
03/03/2026 District and Association Council,  P. Bachman 
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• Easing housing affordability will help our 
residential customer class, particularly 
those with lower incomes  

• SRP’s economic development pipeline 
remains robust, with the volume of 
manufacturing projects holding steady 
and prospective data centers decreasing    

• Federal policy uncertainty risk could 
derail the national and local economies 
that have been resilient thus far

Economic Outlook and SRP

03/03/2026 District and Association Council,  P. Bachman 
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Council Report – Current Events
Council Meeting

March 3, 2026



Current Events
Jim Pratt

203/03/2026 Council Meeting, J. Pratt



Power System Update – Current 
Events
Bobby Olsen

303/03/2026 Council Meeting, B. Olsen
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Financial Update
Brian Koch

03/03/2026 Council Meeting, B. Koch 5
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Water Stewardship
Leslie Meyers

803/03/2026 Council Meeting, L. Meyers



Water Conservation 
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• Internal and external exhibitors
o Municipalities, ASU, ADWR, CAP, Phoenix Zoo, 

Children’s Museum of Phoenix, AZ Science 
Center, Liberty Wildlife and more

• Discounts on smart irrigation controllers, spray 
heads and nozzles

• Classes on Controllers, Irrigation 101 and 
Sustainable Landscaping in the Sonoran Desert

03/03/2026 Council Meeting, L. Meyers
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FY26 Water Conservation Program Highlights
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• Distributed 3,100+ free water-saving device kits to communities
• Launched the Community Irrigation Revitalization Initiative
• Municipal rebate matches grass to low-water-use landscaping 

conversions
• Partnered with the Phoenix Zoo to save 20M+ gallons of water 

through submetering and irrigation upgrades

03/03/2026 Council Meeting, L. Meyers



thank you!





 
 

3/3/2026 Council Meeting, Financial Handout 1 

Operating Environment – January 2026 

 
 

Financial Summary – January 2026 

 

Combined Net Revenues 

 
 

Fuel & Purchased Power Adjustment Mechanism (FPPAM) – January 2026 

   



 
 

3/3/2026 Council Meeting, Financial Handout 2 

Debt Ratio – Year End Actuals and Projection 

 

Debt Service Coverage Ratio – YTD Through January 

 

Preliminary Retail Sales (GWh) Estimate Through February 2026 

 
Financial Definitions for Dashboard 

 
 





Water Supply and Weather 
Report

March Council Meeting
March 3, 2026

James Walter



23/3/2026, Council Meeting, J. Walter
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Precipitation to Date 
Water Year 2026 February 2026

3/3/2026, Council Meeting, J. Walter
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Late February Snowpack

3/3/2026, Council Meeting, J. Walter

Verde Watershed

Salt Watershed

32% of median

9% of median

Happy Jack SNOTEL
10”depth, 2” SWE

SRP Staff with media 
at Happy Jack on 2/23

Hannagan Meadows SNOTEL
6.5”depth, 2” SWE
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Mid-February Runoff Forecasts

3/3/2026, Council Meeting, J. Walter

Current Salt/Tonto/Verde Streamflow Forecasts for Jan 1 – May 31
range from 380,000 AF (84% of median) to 240,000 AF (53% of median).

Reservoir projections (for 380 kaf) have Roosevelt reaching 57% and Verde 
reservoirs reaching 73% by May 31 (will vary based on storms/runoff). 
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*Total Salt, Tonto, Verde runoff in January 2026 was 33,829 AF (53% of median)
**Total physical pumping in January 2026 is AF is 5,424 AF (11,000 AF planned). Total GW planned for 2026 is 225,000 AF.
***Total Surface Water Delivery for January 2026 is 25,090 AF (24,000 AF planned)

3/3/2026, Council Meeting, J. Walter
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*Total Salt, Tonto, Verde runoff in 2026 was 72,804 AF (53% of median)
**Total physical pumping in 2026 is AF is 9,972 AF (19,000 AF planned). Total GW planned for 2026 is 225,000 AF.
***Total Surface Water Delivery for 2026 is 47,518 AF (47,000 AF planned)

3/3/2026, Council Meeting, J. Walter
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SRP Reservoir 
System Status

February 26, 2026

Current Storage:
AF1,112,808Salt
AF197,460Verde
AF1,310,268Total 56%

69%

Verde River 
(Above Reservoirs)

1,731 cfs

Salt River/Tonto Creek 
(Above Reservoirs)

421 cfs

Tonto Creek 
111 cfs

Salt River 
310 cfs

Verde River 
(Below Reservoirs)

583 cfs

Salt River 
(Below Reservoirs)

8 cfs

South Canal 
397 cfs

Arizona Canal 
297 cfs

Salt River 
0 cfs

CAP 
Diversion 

0 cfs

Total Storage: 57%

3/3/2026, Council Meeting, J. Walter
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Central Arizona 
Reservoir Status

February 26, 2026
56%

69%

3%

56%

Verde 
Storage

197,460 af

Salt 
Storage

1,112,808 af

Lake 
Pleasant

495,333 af
San Carlos
Reservoir
23,530 af

Total SRP Storage: 1,310,268 af (57%)
Total Central Arizona Storage: 1,838,491 af (45%)

62% C.C. Cragin
Reservoir
9,360 af

3/3/2026, Council Meeting, J. Walter
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Colorado River System
Reservoir Status

Total System Contents 37% or 21.767 MAF
(Total system contents last year 41% or 24.236 MAF)

February 26, 2026
UTAH

Fontenelle

Flaming Gorge

WYOMING

COLORADO

NEW MEXICO

ARIZONA

CALIFORNIA

Blue Mesa

Navajo

NEVADA
3531.58 ft

Lake Powell
25% 

5.931 MAF

Lake Mead
34% 

8.886 MAF

1066.03 ft

82%
2.998 MAF

46%
0.155 MAF

50%
0.415 MAF

60%
0.986 
MAF

3/3/2026, Council Meeting, J. Walter

Lake Powell Unregulated Inflow
ESP 50% Official Forecast (Feb 15)
April 1 – July 31, 2026

2.400 MAF (38% of median)
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Early March Precipitation Outlook

3/3/2026, Council Meeting, J. Walter

Mon-Fri (5-day QPF)
Mar 1-5, 2026
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March-May Seasonal Outlook

3/3/2026, Council Meeting, J. Walter



thank you!
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