
The Committee may vote during the meeting to go into Executive Session, pursuant to 
A.R.S. §38-431.03 (A)(3), for the purpose of discussion or consultation for legal advice 
with legal counsel to the Committee on any of the matters listed on the agenda. 
 

The Committee may go into Closed Session, pursuant to A.R.S. §30-805(B), for records 
and proceedings relating to competitive activity, including trade secrets or privileged or 
confidential commercial or financial information. 
 

Visitors:  The public has the option to attend in-person or observe via Zoom and may receive 
teleconference information by contacting the Corporate Secretary’s Office at (602) 236-4398.    
If attending in-person, all property in your possession, including purses, briefcases, packages, 

or containers, will be subject to inspection. 
 

 
NOTICE WILL BE SENT REGARDING THE NEXT 
STRATEGIC PLANNING COMMITTEE MEETING 

 

05/01/2025 

SALT RIVER PROJECT AGRICULTURAL IMPROVEMENT AND POWER 
DISTRICT MEETING NOTICE AND AGENDA 

 

STRATEGIC PLANNING COMMITTEE 
Thursday, May 8, 2025, 9:30 AM 

 

SRP Administration Building  
1500 N. Mill Avenue, Tempe, AZ  85288 

 

Committee Members:  Leslie C. Williams, Chair; Nicholas Brown, Vice Chair; and 
Robert Arnett, Casey Clowes, Mario Herrera, Sandra Kennedy, and Jack White Jr. 

 

Call to Order 
Roll Call 
 

1. CONSENT AGENDA:  The following agenda item(s) will be considered as a group 
by the Committee and will be enacted with one motion.  There will be no separate 
discussion of these item(s) unless a Committee Member requests, in which event 
the agenda item(s) will be removed from the Consent Agenda and considered as a 
separate item ............................................................. CHAIR LESLIE C. WILLIAMS 

 
  Request for approval of the minutes for the meeting of November 14, 2024.   
 
2. SRP 2035 Corporate Goals and Targets ........................................ KAITLYN LIBBY 
 
 Request for re-approval of the existing set of 2035 Corporate Goals and 

Targets, which are reviewed on an annual basis to ensure SRP’s strategy 
remains directionally relevant and appropriate amid changes within SRP’s 
operating environment.   

 
3. Greenhouse Gas Inventory Verified Results for Fiscal Year 2024 (FY24) 

 ...............................................................................................ANTHONY MIRABITO 
 
 Informational presentation regarding the results of SRP’s third-party verified 

greenhouse gas inventory for FY24.   
 
4. Report on Current Events by the General Manager and Chief Executive Officer 

or Designees ........................................................................................... JIM PRATT 
 
5. Future Agenda Topics ................................................ CHAIR LESLIE C. WILLIAMS 
 





MINUTES 
STRATEGIC PLANNING COMMITTEE MEETING 

DRAFT 
November 14, 2024 

 
A meeting of the Strategic Planning Committee of the Salt River Project Agricultural 
Improvement and Power District (the District) and the Salt River Valley Water Users' 
Association (the Association), collectively SRP, convened at 9:30 a.m. on Thursday, 
November 14, 2024, from the Hoopes Board Conference Room at the SRP 
Administration Building, 1500 North Mill Avenue, Tempe, Arizona.  This meeting was 
conducted in-person and via teleconference in compliance with open meeting law 
guidelines.   
 
Committee Members present at roll call were N.R. Brown, Vice Chair; and R.C. Arnett, 
C. Clowes, M.J. Herrera, and S.D. Kennedy.  
 
Committee Members absent at roll were L.C. Williams, Chair; and J.M. White Jr. 
 
Also present were President D. Rousseau; Vice President C.J. Dobson; Board 
Members R.J. Miller, K.H. O’Brien, L.D. Rovey, P.E. Rovey, and S.H. Williams; Council 
Chair J.R. Shelton; Council Liaisons A.S. Hatley and W.W. Sheely; Council Members 
E.L. Gorsegner, M.R. Mulligan, and C. Resch-Geretti; and I.R. Avalos, 
A.N. Bond-Simpson, M.J. Burger, A.P. Chabrier, T. Cooper, A.C. Davis, D.W. Dreiling, 
J.M. Felty, L.G. Harrison, B.C. Heath, K.J. Lee, K.M. Libby, S.J. Lopez, M.S. Mendonca, 
G.A. Mingura, M.J. O’Connor, B.A. Olsen, D.V. Player, J.M. Pratt, C.M. Sifuentes, and 
W.N. Wisdom of SRP. 
 
In compliance with A.R.S. §38-431.02, Andrew Davis of the Corporate Secretary’s 
Office had posted a notice and agenda of the Strategic Planning Committee meeting at 
the SRP Administration Building, 1500 North Mill Avenue, Tempe, Arizona, at 9:00 a.m. 
on Tuesday, November 12, 2024. 
 
Vice Chair N.R. Brown called the meeting to order. 
 
Consent Agenda 
 
Vice Chair N.R. Brown requested a motion for Committee approval of the Consent 
Agenda, in its entirety.   
 
On a motion duly made by Board Member M.J. Herrera and seconded by Board 
Member R.C. Arnett, the Committee unanimously approved and adopted the following 
item on the Consent Agenda:   
 
 Minutes of the Strategic Planning Committee meeting on September 12, 2024, as 

presented. 
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Corporate Secretary J.M. Felty polled the Committee Members on Board Member 
M.J. Herrera’s motion to approve the Consent Agenda, in its entirety.  The vote was 
recorded as follows:   
 
YES: Board Members N.R. Brown, Vice Chair; and R.C. Arnett, 

C. Clowes, M.J. Herrera, and S.D. Kennedy 
(5) 

NO: None (0) 
ABSTAINED: None (0) 
ABSENT: Board Members L.C. Williams, Chair; and J.M. White Jr. (2) 

 
SRP 2035 Sustainability Goals Five-Year 
Action Plans and Milestones 
 
Using a PowerPoint presentation, Kaitlyn M. Libby, SRP Director of Corporate Strategy 
and Sustainability, stated that the purpose of the presentation was to provide an 
overview of the five-year action plans and associated Fiscal Year 2030 (FY30) progress 
milestones for the updated set of 2035 Sustainability Goals.  They reminded the 
Committee of the following pillars of SRP’s 2035 Sustainability Goals:  1) carbon 
emissions reductions; 2) water resiliency; 3) supply chain and waste reduction; 
4) customer and grid enablement; and 5) customer and community engagement.   
 
K.M. Libby said that SRP adopted its 2035 Sustainability Goals in Fiscal Year 2021 
(FY21).  They explained that a three-phased approach over five-year increments was 
established to review and ensure progress is meeting the goals by FY35.  K.M. Libby 
broke down the three-phased action plans as follows:  1) Phase 1 – Foundational 
Execution from FY21 to FY25; 2) Phase 2 – Strategic Execution from FY26 to FY30; 
and 3) Phase 3 – Realize Goals from FY31 to FY35.  They indicated that SRP is in the 
final year of the first action plan which goes through FY25.   
 
K.M. Libby said that Phase 2 will focus on the following priority areas:  1) add 
low-carbon, low-water use generation resources; 2) implement new technologies and 
efficiencies across internal operations; 3) evolve and tailor SRP’s portfolio of customer 
programs and service offerings; and 4) expand community partnerships and education.  
They introduced Angie N. Bond-Simpson, SRP Senior Director of Resource 
Management.   
 

Generation Carbon (for retail energy) and Generation Fleet-Wide Water 
 
Continuing, A.N. Bond-Simpson reminded the Committee that SRP’s 2035 
Sustainability Goal for generation carbon (for retail energy) is to reduce the amount of 
carbon dioxide (CO2) emitted by generation per Megawatt-hour (MWh) by 82% from 
2005 levels by 2035 and reach net-zero carbon emissions by 2050.  They reminded the 
Committee that SRP’s 2035 Sustainability Goal for generation fleetwide water is to 
achieve 30% reduction in generation-related water use intensity across all water types 
from the 2005 baseline.   
 
A.N. Bond-Simpson reviewed the key initiatives being implemented through FY30, as 
well as the risks that are associated with successfully implementing the key initiatives.  
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They highlighted that SRP energized more than 2,500 megawatts (MW) of renewables 
and storage and managed 13 individual projects from FY21 through FY25. 
 
A.N. Bond-Simpson said that from FY26 through FY30, SRP will actively be developing 
or negotiating more than 9,200 MW of renewables/storage and considering 25 or more 
individual projects.  They explained that scaling up will require diversity of development 
methods such as:  1) annual request for proposals; 2) self-development; 3) solar 
development partnerships; 4) potential front of the meter connections on 12-kilovolt (kV) 
system; and 5) proactive siting. 
 
A.N. Bond-Simpson broke down the timeline in reliably retiring coal from the following 
plants:  1) in 2025, Criag Unit 1 will retire 428 MW of coal, of which 124 MW is SPR’s 
share; 2) in 2027, Hayden Unit 2 will retire 262 MW of coal, of which 131 MW is SRP’s 
share; and 3) in 2028, Craig Unit 2 will retire 428 MW of coal, of which 124 MW is 
SRP’s share.  They stated that by FY30, Inverter-Based Resources (IBR) penetration 
will be at approximately 38% – 6,226 MW of IBR and 62% – 10,129 MW of Non-IBR.  
 
A.N. Bond-Simpson listed actions taken by SRP to advance net zero engineering as 
follows:  1) energize, test, and monitor pilot technologies for scalable applications; 
2) develop the Salt River Pumped Storage project; 3) partner on nuclear, hydrogen, and 
carbon capture research; and 4) move forward on proactive transmission.   
 
A.N. Bond-Simpson said that SRP’s milestone goal for FY30 for generation carbon is to 
reduce the amount of carbon dioxide (CO2) emitted by generation per MWh by 60% 
from the 2005 baseline, which is approximately 630 pounds of CO2/MWh.  They 
highlighted that 45% progress has been made to date through FY24, which is 
approximately 861 pounds of CO2/MWh from the 2005 baseline.   
 
A.N. Bond-Simpson stated that SRP’s milestone goal for FY30 for generation fleet-wide 
water is to reduce water use intensity to 372 gallons per MWh from the 2005 baseline.  
They noted that 9% progress has been made to date through FY24, which is 
approximately 425 gallons per MWh from the 2005 baseline.  A.N. Bond-Simpson 
introduced Brian C. Heath, SRP Senior Director of Facilities and Mechanical 
Construction and Maintenance. 
 

Facilities Carbon and Facilities Water 
 
B.C. Heath reminded the Committee that SRP’s 2035 Sustainability Goals include 
reducing carbon emissions and water use at SRP facilities by 45% each on a mass 
basis from SRP’s 2016 baseline.  They said that key initiatives through FY30 include a 
reduction in SRP’s building portfolio; building automation controls; and upgrading SRP’s 
chiller plant and cooling systems.   
 
B.C. Heath explained that the following risks are associated with successfully 
implementing the key initiatives:  1) current conditions of the real estate market; 
2) corporate growth; 3) hybrid work and understanding consolidated facilities usage; 
4) keeping up with technological advancements; 5) complex and costly upgrades; 
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6) personnel and contract support; 7) supply chain availability; 8) technological maturity; 
and 9) competing corporate goal priorities.   
 
B.C. Heath said that SRP’s milestone goal for FY30 for facilities carbon is to reduce 
carbon dioxide equivalent (CO2e) emissions by 33% and reduce water used in SRP’s 
facilities by 34% from the 2016 baseline. They highlighted that 20% progress for the 
facilities carbon and 9% progress for the facilities water has been made to date through 
FY24 from the 2016 baseline.  B.C. Heath introduced Dan W. Dreiling, SRP Senior 
Director of Customer Strategy. 
 

Energy Efficiency, Demand Response, and Transportation Electrification 
 
D.W. Dreiling summarized SRP’s Sustainability Goals for the following programs:  1) the 
Energy Efficiency (EE) program – deliver over four million MWh of annual aggregate 
energy savings; 2) the Demand Response (DR) program – deliver at least 300 MW of 
dispatchable DR and loan management programs; and 3) the Transportation 
Electrification (TE) program – support the adoption of one million Electric Vehicles 
(EVs), as forecasted by third-party industry consultants, in SRP’s service territory and 
manage 90% of EV charging.  They discussed current key trends and assumptions 
relating to customers, technology, market, policy, and SRP system needs.  
 
D.W. Dreiling reviewed the five-year initiatives for the EE, DR, and TE programs, as well 
as the risks and challenges associated with the programs.  They said that SRP’s 
milestone goals for FY30 for the EE, DR, and TE programs are as follows:  1) the EE 
program is to deliver approximately 3.7 million MWh of annual aggregate energy 
savings from the 2016 baseline; 2) the DR program goal is to deliver at least 230 MW of 
dispatchable DR and load management programs from the 2016 baseline; and 3) the 
TE program goal is to support approximately 460,000 EVs and manage EV charging in 
SRP’s territory from the 2016 baseline.   
 
D.W. Dreiling highlighted that to-date, the EE program has delivered approximately 2.9 
million MWh of annual aggregate energy savings; the DR program has delivered 
approximately 165 MW of dispatchable DR and load management programs; and the 
TE program has supported approximately 53,600 EVs in SRP’s territory.  They 
introduced Michael S. Mendonca, SRP Senior Director of Water Strategic Services. 
 

Community Water Conversation and Forest Restoration 
 
M.S. Mendonca reminded the Committee that SRP’s Sustainability Goal for community 
water conservation is to achieve 5 billion gallons (approximately 15,300 acre-feet) of 
water conservation by 2035.  They said that SRP’s Sustainability Goal for forest 
restoration is to increase SRP’s leadership role in forest restoration treatments through 
partnerships, influence, education, and support for industry to thin 800,000 acres total 
by 2035.  They reviewed the key initiatives through FY30, along with the risks and 
challenges that can occur.    
 
M.S. Mendonca said that SRP’s milestone goals for FY30 for community water 
conservation is to achieve 3 billion gallons of water conservation and that SRP’s 
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milestone goals for FY30 for forest restoration to thin approximately 500,000 acres of 
forest.  They stated that progress to-date for the community water conservation is 
approximately 209.5 million gallons of water has been conserved; and for the forest 
restoration, approximately 82,900 acres of forest have been thinned. 
 
In conclusion, K.M. Libby reviewed a timeline of sustainability reporting and action plans 
and reminded the Committee that the timeline is also posted on SRP’s public reporting 
website.   
 
A.N. Bond-Simpson, D.W. Dreiling, B.C. Heath, K.M. Libby, and M.S. Mendonca of SRP 
responded to questions from the Committee. 
 
Copies of the handouts distributed and the PowerPoint slides used in this presentation 
are on file in the Corporate Secretary’s Office and, by reference, made a part of these 
minutes.   
 
Council Member A.S. Hatley left the meeting during the presentation.  R.T. Judd of SRP 
entered and left the meeting during the presentation.  Board Member L.C. Williams 
entered the meeting during the presentation and assumed the Chair; and V.P. Kisicki 
and B.J. Koch of SRP entered the meeting during the presentation. 
 
Report on Current Events by the General Manager and 
Chief Executive Officer or Designees 
 
There was no report on current events by Jim M. Pratt, SRP General Manager and 
Chief Executive Officer. 
 
Future Agenda Topics 
 
Chair L.C. Williams asked the Committee if there were any future agenda topics.  None 
were requested.   
 
There being no further business to come before the Strategic Planning Committee, the 
meeting adjourned at 11:19 a.m.    
 
 
 

John M. Felty 
Corporate Secretary 





Strategic Planning Committee

Kaitlyn Libby | May 8, 2025

Request for Approval of the          

2035 Corporate Goals and Targets 



Today’s Agenda

2

SRP’s Strategic Framework

Current Operating Environment

SRP’s 2035 Corporate Goals and Targets
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SRP’S STRATEGIC FRAMEWORK
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SRP’S STRATEGIC FRAMEWORK

Long-term Strategic Guidance Near-term Planning & Execution

05/08/2025 Strategic Planning Committee, K. Libby



The 2050 Vision and 2035 Corporate Goals consider  
several potential future scenarios
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SRP’s current operating environment is disruptive and 
dynamic, as envisioned within the future scenarios
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• Significant growth in the Valley

• Extreme weather

• Shifting policy priorities

• Broad decarbonization and electrification

• Changing customer preferences

• Rapid technological advancement

05/08/2025 Strategic Planning Committee, K. Libby



A secure water and clean 

energy future empowers 

Arizona to thrive for 

generations to come.

2050 VISION

©Salt River Project, 2023. All rights reserved.
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ACHIEVING OUR VISION:
2035 STRATEGIC DIRECTIONS
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*Represents 2035 Sustainability Goals
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*Represents 2035 Sustainability Goals

1005/08/2025 Strategic Planning Committee, K. Libby



*Represents 2035 Sustainability Goals
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*Represents 2035 Sustainability Goals
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Key Takeaways
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• The utility industry faces near-term headwinds, but longer-term tailwinds persist

• Goal stability is important in providing a clear and steady sense of direction 

during times of change and uncertainty 

• Review of market conditions and outlook confirms SRP’s 2035 Corporate Goals 

and Targets continue to position SRP for long-term success
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Recommendation
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Management requests that the Strategic Planning Committee recommend 

that the Board approve the 2035 Corporate Goals and Targets without 

changes. 
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thank you!





  
 

 
Request for Approval of the 2035 Corporate Goals    
and Targets 
 

Executive Summary: In 2019, SRP established and began to implement its Board-approved 2035 
Strategic Directions and Corporate Goals and corresponding Targets (“Goals”). The Goals are reviewed 
annually by Management to ensure they remain relevant and appropriate given any material shifts in 
trends or market conditions. Following Management’s annual review process, the Goals are presented 
to the Board each year for re-approval or approval of updates.  During last year’s review process, the 
Board approved updates to the Goals, including to the 2035 Sustainability Goals, which are reviewed 
and updated on a five-year basis through a separate comprehensive stakeholder and public 
engagement process. 
Recommendation: Management recommends no modifications to the 2035 Corporate Goals and 
Targets based on the current state and outlook of SRP’s operating environment and broader market 
conditions. The existing set of Goals (included below) remain appropriate for SRP based on the Mission 
and 2050 Vision and continue to play a critical role in providing clear strategic direction in the face of 
change and uncertainty.  
For reference: 
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*Represents 2035 Sustainability Goals. 

*Represents 2035 Sustainability Goals. 

SRP’s 2035 Corporate Goals and Targets  

 



 

3 
 

*Represents 2035 Sustainability Goals. 

(As measured by System Average Interruption Duration Index (SAIDI)) 
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*All targets above represent 2035 Sustainability Goals. 
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Verification Results
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Why Does SRP Measure and Report GHG Emissions?
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• Provide a comprehensive view of SRP’s total 

footprint

• Support attainment of SRP corporate goals

• Meet customer data requirements

• Align with industry disclosure standards

• FY24 emissions verified by a third-party and  

The Climate Registry



Owned 
Generation 

16.2M

Purchased 
Power 
2.2M

Fuel Extraction, 
Transportation 

2.6M

Goods and Services 
0.28M

Miscellaneous Gases 0.09M

Vehicles 0.02M

Building Electricity 0.01M

Other Equipment 0.01M

Waste 0.01M

Employee Commuting 
0.003M

Business Travel 0.001M

Other 0.4M

GHG Emissions Supporting SRP Operations in FY24
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FY24 Total Emissions 

21.4 million metric tons CO2e 

05/08/2025 Strategic Planning Committee, A. Mirabito

Units = Million Metric Tons CO2e
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GHG Emissions Supporting SRP Operations in FY24

Scope 1

Scope 2

Scope 3

Emissions directly from 

company-owned assets 

or operations

Emissions from electricity 

purchased and consumed 

in company operations

Emissions upstream of 

company-owned assets or  

operations

Owned 

Power 

Generation

Building 

Purchased 

Electricity

16.3 million 

metric tons CO2e

0.1 million 

metric tons CO2e

5.0 million 

metric tons CO2e

Purchased 
Power 

Resold to 
Customers

Definition Example FY24 Total Emissions

05/08/2025 Strategic Planning Committee, A. Mirabito

FY24 Total Emissions = 21.4 million metric tons CO2e 
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• Retail Carbon Intensity has 

decreased by 45% since 2005

• Retail Mass has decreased by 

30% since 2005
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• Retail Carbon Intensity has 

decreased by 45% since 2005

• Retail Mass has decreased by 

30% since 2005
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• Retail Energy Deliveries have 

increased by 28% since 2005
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Key Takeaways
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• SRP met record-setting retail customer demand while decreasing 

delivered retail carbon intensity and retail mass emissions in FY24

• Rigorous third-party verification of emissions data lead to 

enhanced customer satisfaction
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GHG Reporting Resources
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GHG Fact Sheet

srp.net/2035

The Climate Registry

Carbon Footprint Registry

Progress Report

srp.net/2035

Power Content Label 

available to customers
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thank you!
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