
The Committee may vote during the meeting to go into Executive Session, pursuant to 
A.R.S. §38-431.03 (A)(3), for the purpose of discussion or consultation for legal advice 
with legal counsel to the Committee on any of the matters listed on the agenda. 
 

The Committee may go into Closed Session, pursuant to A.R.S. §30-805(B), for records 
and proceedings relating to competitive activity, including trade secrets or privileged or 
confidential commercial or financial information. 
 

Visitors:  The public has the option to attend in-person or observe via Zoom and may receive 
teleconference information by contacting the Corporate Secretary’s Office at (602) 236-4398.    
If attending in-person, all property in your possession, including purses, briefcases, packages, 

or containers, will be subject to inspection. 

 

THE NEXT FINANCE AND BUDGET COMMITTEE MEETING 
IS SCHEDULED FOR TUESDAY, MARCH 26, 2024 

 

03/05/2024 

SALT RIVER PROJECT AGRICULTURAL IMPROVEMENT AND POWER 
DISTRICT MEETING NOTICE AND AGENDA 

 

SPECIAL FINANCE AND BUDGET COMMITTEE 
Tuesday, March 12, 2024, 9:30 AM 

 

SRP Administration Building  
1500 N. Mill Avenue, Tempe, AZ  85288 

 

Committee Members:  Jack White Jr., Chairman; Leslie C. Williams, Vice Chairman; and 
Nick Brown, Randy Miller, Krista O’Brien, Stephen Williams, and Keith Woods 

 

Call to Order 
Roll Call  
 
1. Fiscal Year 2025 (FY25) Water Function Budget ....................... TRAVIS BURNETT 
 
 Informational presentation regarding SRP’s proposed FY25 Water Function 

Budget, which will include proposed Calendar Year 2025 water pricing.   
 
2. FY25 Financial Plan and Operating Budget .................................... JON HUBBARD 
 
 Informational presentation regarding the key assumptions and initiatives for 

the FY25 Financial Plan and Operating Budget.   
 
3. Report on Current Events by the General Manager and Chief Executive 

Officer or Designees ............................................................................... JIM PRATT 

 
4. Future Agenda Topics ............................................... CHAIRMAN JACK WHITE JR. 
 





FISCAL YEAR 2025 
ASSOCIATION WATER BUDGET

Water / Finance & Budget Committees
March 12, 2024

Travis Burnett, Manager, Water Finance and Contracts 



AGENDA

203/12/2024, Water / Finance & Budget Committees, T. Burnett

Proposed FY25 Association O&M budget

Proposed 2025 water pricing



DRAFT STATEMENT OF REVENUES AND EXPENSES 
ASSOCIATION BUDGET

303/12/2024, Water / Finance & Budget Committees, T. Burnett

FY24 Budget (000)
FY25 Proposed 

Budget (000)

Operating Revenues
Stored and Developed $11,385 $12,006

Additional Deliveries $2,213 $2,315

Water Delivery Revenues $2,025 $1,993

Other Service Revenues $4,329 $4,552

Falling Water $9,206 $6,897

Total Operating Revenues $29,158 $27,763

Operating Expenses
Operations & Maintenance $78,905 $76,029

Power for Pumping $7,106 $4,191

Total Operating Expenses $86,011 $80,220

Net Operating Revenues (Loss) ($56,853) ($52,457)

Other Income (Deductions) Net $2,594 $2,751 

Net Revenues (Loss) ($54,259) ($49,706)



PROPOSED PRICE RECOMMENDATION FOR CY2025

403/12/2024, Water / Finance & Budget Committees, T. Burnett

Per Acre Foot Prices % Increase Rates % Increase Rates

Basic Stored & Developed [1] 5.8% $24.04 4.7% $25.17

Normal Flow 3.0% $17.39 3.0% $17.91

Additional Stored and Developed 3.0% $17.39 3.0% $17.91

Pump Right Water 5.8% $57.30 4.7% $59.99

Additional Subdivision Water 5.8% $57.30 4.7% $59.99

Supplemental Supply Program 5.8% $57.30 4.7% $59.99

2024 Approved 2025 Proposed

[1]  Basic Stored & Developed are provided in 2 Acre Feet per Acre increments



PROPOSED FEE RECOMMENDATIONS FOR CY2025

503/12/2024, Water / Finance & Budget Committees, T. Burnett

2024 2025 %

Water Delivery Fee [1] Approved Proposed Increase

    Per Account $87.29 $90.52 3.7%

    Per Acre $0.41 $0.43 4.9%

City Contracts $5.68 $5.89 3.7%

[1]  Formula for calculation is set by Association By-Laws



WHAT DOES THIS MEAN? 
COST PER ACRE FOOT EXAMPLES

603/12/2024, Water / Finance & Budget Committees, T. Burnett

Customer Examples 2024 2025 Increase Percent

Large account over 1,500 Acres $23.94 $25.05 $1.11 4.6%

Small account 10 Acres $28.60 $29.90 $1.30 4.5%

1 acre sub account $54.62 $57.02 $2.40 4.4%

2 acre water balance sub account $36.51 $37.98 $1.47 4.0%

All Cities $30.91 $32.30 $1.39 4.5%



703/12/2024, Water / Finance & Budget Committees, T. Burnett

QUESTIONS?
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FP 25 Financial Plan
Finance and Budget Committee

Jon Hubbard

March 12, 2024



Retail Sales Forecast

203/12/24 | F&B Committee | J.W. Hubbard

Large Customers driving forecasted growth for FP25

Retail Sales (GWh)

Large Customers driving forecasted growth for FP25
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Actuals & FP25 ($000) Actuals & FP25 ($000)

Retail Fuel & Purchased Power
Long-term load growth met from renewable & hydro production; thermal generation forecasted to decline
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228,266
247,633

Retail Sales (GWh)

$7,073 
$7,717 

Direct Costs ($M)
$644M: 9.1%

Higher sales forecast corresponds to roughly equivalent increase in forecasted direct costs
FP25 Outlook (Retail Sales & Direct Costs)

4

19,367: 8.5%

$30.99 $31.16 

Direct Costs Per MWh
$0.17: 0.6%

03/12/24 | F&B Committee | J.W. Hubbard



FP24

Capital 
Higher spending driven both by new projects and higher spending levels for already planned projects  

FP25

5

$8.2 billion $11.4 billion 

03/12/24 | F&B Committee | J.W. Hubbard



Capital Spending By Segment Through 2035 ($M)
F&B 

Committee 
| J.W. 

Hubbard
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Price Modeling Assumptions 
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• Plan to keep 3.8% in FP25 
consistent with FP24

• Cumulative pricing action 
consistent with inflation

03/12/24 | F&B Committee | J.W. Hubbard



Borrowing Outlook ($M)
Increased capital spend versus FP24 has increased projected borrowing needs
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$3,381 

$4,910 

Six-Year Debt Issuance

FP24 FP25
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Combined Net Revenues ($M)

Financial Indicators

Debt Ratio
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SRP-General Use 

February 28, 2024 

TO: SRP Board Members 
FROM: Jon Hubbard, Director of Financial Planning and Analysis 
SUBJECT: FY25 Operating Budget Book 

Attached is the FY25 Operating Budget Book, which includes the FY25 proposed financial 
statements, operating and capital budgets for each organization, and supporting details. 
The FY25 Operating Budget was developed with involvement from areas throughout SRP to 
support corporate goals and objectives.  

The FY25 Operating Budget Book materials are organized as follows: 

• Section 1: Summary to be presented to the Finance & Budget Committee on March
12th

• Section 2: Historical reference and perspective for key metrics
• Section 3: SRP financial statements which includes the Water Function Budget with

its proposed rate changes.
• Section 4: Supporting detailed information for each line of SRP’s financial

statements
• Section 5: Operating and capital budgets for each organization including highlights of

budget changes
• Section 6: Workforce details including the additional needs associated with SRP’s

goals and objectives
• Section 7: Multi-year contracts under negotiation or renegotiation in FY25 that

contain penalties for early termination. In these instances, the Board would be
providing approval that goes beyond the one-year Operating Budget timeframe.

• Section 8: Estimated impacts to financial statements if proposed water rates are not
approved

• Section 9: Appendix containing a listing of all capital expenditures, Municipal
Aesthetics program allocation, cash contributions, full life capital projects, and loads
related to the operating and capital budgets.

On March 12th, SRP management will present this proposed Operating Budget to the 
Finance & Budget Committee.  

On March 26th, SRP management will address any questions on the proposed Operating 
Budget at the Finance & Budget Committee meeting. 



SRP-General Use 

On March 28th, SRP management will request approval of the FY25 Operating Budget, 
including:  

• Multi-year contracts identified in the FY25 Operating Budget
• FY25 Water Function Budget

If anyone wishes to submit questions regarding the FY25 Operating Budget, please contact 
the Corporate Secretary’s Office. The Corporate Secretary’s Office will work with SRP 
management to provide responses at the March 12th, March 26th, and March 28th Finance & 
Budget Committee meetings.  

Thank you, 

Jon Hubbard 

CC: D. Rousseau, C. Dobson, J. Pratt, G.M. Staff, J. Felty, L. Hobaica, R. Judd  

mailto:Lora.Hobaica@srpnet.com
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FY25 Proposed Operating Budget
Finance and Budget Committee

Jon Hubbard

March 12, 2024



FY24 vs. FY25 Combined Net Revenue

203/12/24 | F&B Committee | J.W. Hubbard



Sales in GWh

303/12/24 | F&B Committee | J.W. Hubbard



FY25 Operating Budget

4

GWh sales increase 12.2%
• Retail sales increase 7.6%
• Wholesale sales increase 44.1%

Electric revenues increase 10.1%
• Retail revenues increase 11.7%
• Wholesale revenues decrease 7.2%

40,999 GWh

36,556 GWh

$4.17 Billion

$3.78 Billion

03/12/24 | F&B Committee | J.W. Hubbard



FY25 Operating Budget

5

Operating expenses increase 7.1%
• O&M increases 9.8%
• Depreciation increases 7.5%
• Taxes increase 3.3%
• Fuel & purchased power increases 5.1%

Fuel & purchased power increase 5.1%
• Fuel decreases 5.4%
• Purchased power increases 21.1%

$3.73Billion

$4.00 Billion

$1.58 Billion

$1.66 Billion

03/12/24 | F&B Committee | J.W. Hubbard



FY24 Budget vs. FY25 Budget
(Millions)

603/12/24 | F&B Committee | J.W. Hubbard

FY24 
Budget

FY25 
Budget Change

Total Operating Revenues $3,927 $4,320 $393
Total Fuel/PP 1,580 1,661 81
       Gross Margin $2,347 $2,659 $312
Expenses
       O&M $1,373 $1,508 $135
       Depr/Amort 606 652 46
       Taxes & Tax Equivalents 175 180 5
       Financing Costs 159 181 22
       Total Expenses $2,313 $2,521 $208

       Other Income (Deductions) Net 42 44 2

CNR $76 $182 $106



FY24 vs. FY25 Comparison: Summary

7

*Note:
The debt ratio includes planned revenue bonds and commercial paper.

FY24 FY25 Change

Combined Net Revenues ($ Millions) $76 $182 $106

Funds Available ($ Millions) $508 $645 $137

Debt Service Coverage Ratio 3.03 3.20 0.17

Debt Ratio* 47.5% 48.5% 1.0%

General Fund Target ($ Millions) $575 $600 $25

03/12/24 | F&B Committee | J.W. Hubbard
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* FY25 customer account based on preliminary data.

03/12/24 | F&B Committee | J.W. Hubbard
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FY25 Capital & Financing Costs

9

Capital primary costs increase 23.5%
• Primarily growth driven projects

Financing costs increase 13.3%
• New debt

$1,094 Million

$1,350 Million

$159 Million

$181 Million

03/12/24 | F&B Committee | J.W. Hubbard



FY25 Capital by Segment – Primary Cost
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New
Regular Provisionals Transfers Positions Regular Provisionals

President & Staff 39 0 0 0 39 0
General Manager 4 0 0 0 4 0
Public Affairs & Corporate Services 70 0 458 17 545 1
Community, Communication & Marketing 146 0 1 9 156 0
Financial & Information Services 681 0 (55) 33 659 0
Power System 1,504 0 0 60 1,564 0
Customer Operations 1,956 21 (347) 46 1,655 20
Law, Land & Risk Management 177 0 0 9 186 0
Water Stewardship 51 0 351 12 414 0
Corporate Planning & Strategy 592 6 (402) 19 209 0
Human Resources 111 0 (5) 6 112 0
PERA 0 0 5 48 53 0
Managed Development Program 180 0 0 35 215 0
Total Allocated 5,511 27 6 294 5,811 21
Unallocated 20 0 0 0 20 0
Total 5,531 27 6 294 5,831 21

Salt River Project
2024-2025 Workforce Budget

FY24 Workforce FY25 Workforce

5,558 5,852

FY25 SRP Workforce (Regular & Provisional)

1103/12/24 | F&B Committee | J.W. Hubbard
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DRAFT - FP25 FINAL

								Salt River Project

								2024-2025 Workforce Budget



		FP23 Approved (*post re-org)								FY24 Workforce						New		FY25 Workforce

		Regular TO		NGS OTO						Regular		Provisionals		Transfers		Positions		Regular		Provisionals

		39		0				President & Staff		39		0		0		0		39		0						Complete

		4		0				General Manager		4		0		0		0		4		0						Complete

		68		2				Public Affairs & Corporate Services		70		0		458		17		545		1						Complete

		146		0				Community, Communication & Marketing		146		0		1		9		156		0						Complete

		676		5				Financial & Information Services		681		0		(55)		33		659		0						Complete

		1490		14				Power System		1,504		0		0		60		1,564		0						Complete

		1955		1				Customer Operations		1,956		21		(347)		46		1,655		20						Complete

		177		0				Law, Land & Risk Management		177		0		0		9		186		0						Complete

		51		0				Water Stewardship		51		0		351		12		414		0						Complete

		592		0				Corporate Planning & Strategy		592		6		(402)		19		209		0						Complete

		110		1				Human Resources		111		0		(5)		6		112		0						Complete

		0		0				PERA		0		0		5		48		53		0						Complete

		180		0				Managed Development Program		180		0		0		35		215		0						Complete

		5488		23				Total Allocated		5,511		27		6		294		5,811		21

		20		0				Unallocated		20		0		0		0		20		0

		5508		23				Total		5,531		27		6		294		5,831		21

										5,558								5,852

		5531

		+27 Provisional TO												Target New		294

		5558										0		Check		0













































P3 Details (linked)



		Salt River Project

		2024-2025 Workforce Budget





						FY25										FY30		FY25-30

				New		Total										New		Total

				Positions		TO Cost		O&M		Capital		Cost per TO				Positions		TO Cost		O&M		Capital

		President & Staff		0		$0		$0		$0		$0				0		$0		$0		$0								PRIMARY DRIVER																				0

		General Manager		0		$0		$0		$0		$0				0		$0		$0		$0								Conversion		0																		0

		Public Affairs & Corporate Services		17		$1,927,000		$1,927,000		$0		$113,353				18		$11,562,000		$11,562,000		$0								Corporate Goals		70																		0

		Community, Communication & Marketing		9		$1,396,149		$1,396,149		$0		$155,128				12		$8,376,894		$8,376,894		$0								Economic		0																		0

		Financial & Information Services		33		$4,638,078		$2,980,422		$1,657,656		$140,548				34		$22,566,068		$17,066,860		$5,499,208								Resource Transition		11																		0

		Power System		60		$8,061,420		$6,607,459		$1,453,961		$134,357				159		$97,539,463		$79,022,936		$18,516,527								Sales/Customer Growth		1																		0

		Customer Operations		46		$5,803,809		$2,728,472		$3,075,337		$126,170				56		$38,679,739		$16,887,717		$21,792,022								Workload		111																		0

		Law, Land & Risk Management		9		$1,206,836		$1,105,672		$101,164		$134,093				9		$7,241,016		$6,634,032		$606,984								Other		101																		0

		Water Stewardship		12		$1,212,799		$1,212,799		$0		$101,067				12		$7,276,794		$7,276,794		$0										294																		0

		Corporate Planning, Strategy & Sustainability		19		$1,540,041		$1,540,041		$0		$81,055				52		$26,331,741		$26,331,741		$0																												0

		Human Resources		6		$878,000		$878,000		$0		$146,333				7		$5,268,000		$5,268,000		$0								POSITION TYPE																				0

		Managed Development Program		35		$0		$0		$0		$0				58		$0		$0		$0								Hourly		54																		0

		PERA		48		$2,388,564		$2,388,564		$0		$49,762				48		$14,331,384		$14,331,384		$0								Salaried		240																		0

		   Total		294		$29,052,696		$22,764,578		$6,288,118		$98,819				465		$239,173,099		$192,758,358		$46,414,741										294																		0



		   SVHL % Placeholder		22.00%		$6,391,593						$21,740						$52,618,082

		   FY24 Loads (e.g. - PYT, BEN)		56.60%		$16,443,826						$55,931						$135,371,974

		   *FP25 Load Rates TBD				$51,888,115						$176,490						$427,163,155



		FY25 T.O. POSITION DETAIL

		ORGANIZATION		DEPARTMENT						REQUESTING MANAGER						POSITION						PRIMARY DRIVER

Adams Kimberly A (Kim): Dropdown Selection:
  Conversion
  Corporate Goals
  Economic
  Resource Transition 
  Sales/Customer Growth
  Workload
  Other

						POSITION TYPE

Adams Kimberly A (Kim): Dropdown Selection:
  Hourly
  Salaried
				FY25 COUNT				EXPLANATION

		Power System		Power Generation						Kevin Nielsen						Operations Specialist Trainee						Workload						Hourly				0				Agua Fria Generating Station decreased staff in FY11 from 74 to 37. The decision at that time was to stop running unit 3 and the plant would be shutting down at some point. In FY22 Agua Fria added two new LM6000 units. The number of work orders has increased by 48% since FY13 and the number of total starts for the units has increased from 67 in FY11 to 404 in FY23. The number of Operator TO’s has remained flat since FY11 (other than one Operations Specialist Trainee added in FY22). We have two control rooms. Per shift we have one Operations Specialist in each control room, and two outside operators. Today 4 operators are responsible for 8 generating units. We have 4 shifts with 4 operators and will be adding one more operator in FY25. We would like to have 5 operators per shift. This will allow more time for training, coverage for vacations and sick time and additional assistance in the control room or as an outside operator.

		Power System		Power Generation						Kevin Nielsen						Sr. Engineer						Workload						Salaried				0				Generation Engineering Sr. OpR Engineer (1). In order to support and monitor the real time performance of the present/future fleet of renewable assets within the existing Performance Monitoring Center, we are requesting one additional Senior Engineer position. FY24 mid-year approval Regular OTO.

		Power System		Power Generation						Kevin Nielsen						Sr. Engineer						Workload						Salaried				0				Generation Engineering Sr. OpR Engineer (1). In order to support and monitor the real time performance of the present/future fleet of renewable assets within the existing Performance Monitoring Center, we are requesting one additional Senior Engineer position. FY24 mid-year approval Regular OTO.

		Power System		Power Generation						Kevin Nielsen						Business Application Support 						Workload						Salaried				0				Generation IT/OT  Business Application Support (1). One new development employee to support ongoing development needs.  Senior developer to provide development support and to reduce a backlog.
- Skillset gaps on critical applications where only contractors have knowledge
- Backlog of critical applications not being addressed in timely manner

		Power System		Power Generation						Kevin Nielsen						Infrastructure, Security & Compliance Engineer 						Workload						Salaried				1				Generation IT/OT  Infrastructure, Security & Compliance Engineer (2) to support growing plant technology operations:                                                                                                                                                                                                                                                                          - Addition of new resources - Coolidge Expansion & Copper Crossing
- Onboarding support of additional power plants in FY24/FY25 (Coolidge, Hydro, Kyrene, Desert Basin)
- Onboarding of Service Management Processes
- Onboarding of Asset Management Processes
- Specialized skillsets limit contractor effectiveness

		Power System		Power Generation						Kevin Nielsen						Instrumentation and Controls Specialist						Workload						Hourly				1				1.Mesquite Generating Station I&C Tech position was converted to the DCS Specialist position.
2.Due to the high level of automation throughout the plant, I&C Techs are relied upon heavily to maintain thousands of instruments that provide critical indications to the plant control systems.
3.Most forced outages are related to plant instrumentation issues, resulting in the I&C Techs typically being called out to the site for forced outages. Having only two I&C Techs to answer the call outs puts the plant in jeopardy.
4.I&C Techs require years of training to become proficient, including site specific training. This makes it difficult to handle the workload when a tech leaves and a new tech must be onboarded.
5.I&C Techs are the primary candidates to fill the DCS Tech position when it becomes vacant. Mesquite is anticipating the retirement of the current DCS Tech within the next 5 years

		Power System		Power Generation						Kevin Nielsen						Sr. Engineer						Workload						Salaried				1				Gila River Generating Station Sr. Engineer (1). Engineering support required for improved Gila plant reliability exceeds our current resource availability. The additional engineering support will enable the plant staff to address equipment and system reliability events through completing thorough root cause analyses, completing asset health management tasks, providing engineering review of major or recurring equipment problems and providing additional project management of contracted work.     

		Power System		Power Generation						Kevin Nielsen						Instrumentation and Controls Specialist						Workload						Hourly				1				Gila River Generating Station I&C Tech (1). Gila I&C specialist workload significantly exceeds our current resource availability. Additional contracted resources are utilized for approximately 7 months per year, the current overtime rate exceeds our goal, I&C PM compliance is not meeting our target, and certain tasks, specifically CEMs maintenance which are typically performed by skilled I&C Specialists are being performed by on shift operators. Regulatory compliance, regarding CEMs maintenance, is exposed with less qualifed personnel performing the tasks. Reliaiblity suffers when PM Compliance does not meet our target. It is less economical to depend on contracted support and overtime to accomplish plant I&C maintenance.   

		Power System		Power Generation						Kevin Nielsen						Plant Mechanic Maintenance Specialist						Workload						Hourly				2				Santan Generating Station Plant Mechanic (2). Currently, Santan Generating Station only has 4 Plant Mechanic Maintenance Specialists. This number is a new level for the plant since it is the first time in several years where the number of plant mechanics on site are not artificially inflated with over-TO employees that transferred from Navajo Generating Station. Preventative Maintenance, Condition Directed Maintenance, and Reactive Maintenance historical work trends over the last 3 years identify the need for a base workforce that includes 6 plant mechanics. Contracting out is an option for large projects, but is tougher for day-to-day maintenance work as the individuals that come out to assist would not be familiar with the plant and would likely require significant oversight. Having an onsite team that is familiar with the equipment is critical for ensuring strong reliability performance.

		Power System		Power Generation						Kevin Nielsen						Supervisor O&M – Valley Plants						Workload						Salaried				0				Santan Generating Station Supervisor O&M (1). Santan and Kyrene provide approximately 2,000 MW of generation capacity from a variety of unit configurations. The plants average a total of about 50 planned and unplanned outages each year across all of these units. Given the volume of outages each year, it is important from a reliability and efficiency perspective that there is a single owner of outage planning on site. Currently, this responsibility is divided amongst all of the managers and some individual contributors based on workload and availability. This results in less focus as these individuals are all balancing a full workload on top of the added stress of planning and executing an entire outage. Having a single supervisor focused on outage planning and execution will provide better on-time return rates along with ensuring all necessary work is properly planned and included so the units remain reliable.

		Power System		Power Generation						Kevin Nielsen						Safety & Health Specialist						Workload						Salaried				0				Santan Generating Station Safety & Health Specialist (1). The list below represents several activities that occur at Santan and Kyrene where it would be beneficial to have an individual focused on these duties:                                                                                                                                                                                • Review and take action as necessary on the 400 safety activities that are entered into SOS by plant employees each month
• Prepare annual VPP Reports to demonstrate continued compliance with the program, VPP inspections to maintain VPP Star status
• Serve as plant lead for all SRP Environmental, Health, and Safety Audits, Safety Operating Procedures
• Maintain safety training curriculums and assist with providing in-person safety training to all Santan/Kyrene employees
• Audit tailboards to provide an extra set of eyes and provide real-time feedback 

		Power System		Power Generation						Kevin Nielsen						Mechanical Working Foreman 						Workload						Hourly				0				Coolidge Generating Station Mechanical Working Foreman (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		Power System		Power Generation						Kevin Nielsen						Plant Operations Foreman 						Workload						Hourly				0				Coolidge Generating Station Ops Working Foreman (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		Power System		Power Generation						Kevin Nielsen						Environmental Scientist						Workload						Salaried				0				Coolidge Generating Station Environmental Scientist (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		Power System		Power Generation						Kevin Nielsen						Digital Control Specialist						Workload						Salaried				0				Coolidge Generating Station DCS Specialist (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		Power System		Power Generation						Kevin Nielsen						Engineer						Workload						Salaried				1				Coolidge Generating Station Engineer (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		Power System		Power Generation						Kevin Nielsen						Instrumentation and Controls Specialist						Workload						Hourly				0				Coolidge Generating Station I&C Technician (2). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		Power System		Power Generation						Kevin Nielsen						Plant Mechanic Maintenance Specialist						Workload						Hourly				0				Coolidge Generating Station Mechanic (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		Power System		Power Generation						Kevin Nielsen						Electrical Specialist 						Workload						Hourly				0				Coolidge Generating Station Electrician (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		Power System		Power Generation						Kevin Nielsen						Operations Specialist 						Workload						Hourly				0				Coolidge Generating Station Operations Specialist (4). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		Power System		Power Generation						Kevin Nielsen						Planner/Scheduler Maintenance 						Workload						Salaried				0				Coolidge Generating Station Planner (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		Power System		Power Generation						Kevin Nielsen						Construction Consultant						Workload						Salaried				2				FY24 mid-year approved T/Os. Construction Consultant at Agua Fria (1) and Kyrene (1). They will be supporting construction activities at the East side and the West side of the Valley. 

		Power System		Power Generation						Kevin Nielsen						Scientist Enviromental 						Workload						Salaried				1				FY24 mid-year approved T/Os. Plant Technical Support - Scientist Enviromental Senior (1). To provide centralized Enviromental support for growing SRP' fleet. To balance existing workload and to provide vacation coverage to site's Scientists.

		Power System		Power Generation						Kevin Nielsen						Scientist Enviromental 						Workload						Salaried				1				FY24 mid-year approved T/Os. Plant Technical Support - Scientist Enviromental Principal (1). To provide centralized Enviromental support for growing SRP' fleet. To balance existing workload and to provide vacation coverage to site's Scientists.

		Power System		Power Generation						Kevin Nielsen						Digital Control Specialist						Workload						Salaried				1				FY24 mid-year approved T/Os. Santan Generating Station Digital Control Specialist (1). Review of all positions in Power Generation concluded that the Digital Control Specialist is our top priority/most critical position to plant operations.  Given the increasing amount and complexity of technology at the plants this is not surprising.  Two plants have already spent several months without adequate support and have fallen behind in upgrades and have seen struggling support of troubleshooting and routine work.  This is 1 training positions to create a development pipeline for this position so as to help avoid future manpower shortages.     

		Power System		Power Generation						Kevin Nielsen						Operations Specialist Trainee						Workload						Hourly				2				FY24 mid-year approved T/Os. Santan Generating Station Operations Specialist Trainee (2). For several years, there has been a surplus of Operations Specialist candidates due to coal plant closure situations.  This surplus is now exhausted and Power Generation needs to revitalize the Operations Training program for future operators.  There are more than 100 Operations positions in Power Generation and a 5% attrition rate takes 5 per year that need to be replaced.  There is still some limited availability from outside SRP but we need both internal and external sources to fill this need.  Training for this position can take 4-5 years depending on experience.  

		Power System		Power Delivery						Chris Janick						Senior Engineer						Workload						Salaried				0				Increase in workload due to new major transmission and interconnection projects. Equipment orders have increased approximately fourfold and require additional RFPs, Evaluations, Design Reviews, Factor Acceptance Testing, and Acceptance Inspections. (Regular OTO, Approved Mid-Year)     (Apparatus Engineering, PDE)

		Power System		Power Delivery						Chris Janick						Senior Engineer						Workload						Salaried				0				Increase in workload due to new major transmission and interconnection projects. Equipment orders have increased approximately fourfold and require additional RFPs, Evaluations, Design Reviews, Factor Acceptance Testing, and Acceptance Inspections. (Regular OTO, Approved Mid-Year)     (Asset Optimization (Grid resiliency), PDE)

		Power System		Power Delivery						Chris Janick						Lead Specialist Electrical						Other						Salaried				1				We are proposing to convert an Electrical Specialist in the test group to a Lead Electrical Specialist. This is in alignment with other technician groups (e.g., Relay, Control C&M, Telecom) where a higher performing individual in the trade with the skills to mentor, provide technical subject matter expertise to less experienced techs, and QA critical data management tasks, among other things, is in a Lead position. There are succession planning benefits as well. (Regular OTO, Approved Mid-Year)     (Electrical System Testing & Inspection, PDE)

		Power System		Power Delivery						Chris Janick						Senior Engineer						Workload						Salaried				1				Due to heavy increase in needed support of capital work, existing position is working, on average, 36% overtime per week for the last 18 months. As a result, very little time is available for standards, specification, R&D and industry involvement. New position would allow work to be offloaded so subject matter expert could focus on those more critical aforementioned tasks which impact many areas in SRP outside of our department. (Regular OTO, Approved Mid-Year)     (Civil Engineering Services, PDE)

		Power System		Power Delivery						Chris Janick						Power Delivery Program Manager						Workload						Salaried				1				Major projects workload has increased by approximately four-fold since FY21 and many of the project budgets, scopes and constraints have increased significantly requiring additional and more experienced project management resources. The new Program Manager position will provide project management expertise to lead development and implementation of high-value, high-visibility, multi-year and/or schedule-constrained major infrastructure projects/programs. As part of development effort, the position will also be responsible for siting lines/stations as assigned. The position will also help attract and retain experienced project management staff that may otherwise look for other opportunities. For this reason, this position is not suitable for contracting. Additionally, at this time, over half of the project management workload is supported by contracted project managers. (Regular OTO, Approved Mid-Year)     (SSP)

		Power System		Power Delivery						Chris Janick						PDO Outage Coordinator						Workload						Salaried				1				Position has experienced a large increase in the workload from major projects and increased maintenance activities.  The position currently is staffed on a rotational basis, but is impacted by providing additional support to on-shift coverage for transmission operator position. (Regular OTO, Approved Mid-Year)     (OCOE, TGO)

		Power System		Power Delivery						Chris Janick						Simulator Engineer						Other						Salaried				1				In alignment with industry benchmark.  The position can be bid out; however the training time needed to bring a simulator engineer up to speed will have a negative impact to maintaining up to date simulations. The position ensures TGO can successfully develop, deliver and maintain Operations Simulation Training to adequately qualify and train System Operators (i.e. AGC & PDO dispatchers). (Regular OTO, Approved Mid-Year)     (TGO Training, TGO)

		Power System		Power Delivery						Chris Janick						Operational Readiness Senior Engineer						Corporate Goals						Salaried				1				Position will support EIM and needs for day ahead markets.  Position will also support technical needs for participation in WRAP.  engineer to support operational readiness initiatives, new resource implementation into the relevant systems and procedures. Dollars were included in the FP23 Plan as part of the overall OpR TO ask, but official request & approval still needed for FY24. (Regular OTO, Approved Mid-Year)     (Transmission Services, TGO)

		Power System		Power Delivery						Chris Janick						Substation Electrical Foreman						Workload						Hourly				1				System and load growth as well as the need to oversee contracted work. Capital projects are being contracted and the contracted work needs to be overseen by a Qualified Electrical Worker. • According to the APR: o 5-01 A (2): Access to energized substations is restricted to authorized employees and non-SRP individuals under continuous supervision of an authorized employee o 3-01 E (4): Only a qualified person who is also certified in the SRP Transmission and Distribution Clearance Procedure shall directly oversee personnel working on the transmission and distribution system. • (14) Capital projects are expected to occur simultaneously near the end of FY24 and continue into FY25. To meet the oversight demand, we will be utilizing eight Journeymen Electricians and six contingent employees. Additional Substation Electricians are needed to backfill deficiencies in Substation Construction East crew so the work can be completed safely.     (Substation Construction East, SDCM)

		Power System		Power Delivery						Chris Janick						Substation Electrician 						Workload						Hourly				2				System and load growth as well as the need to oversee contracted work. Capital projects are being contracted and the contracted work needs to be overseen by a Qualified Electrical Worker. • According to the APR: o 5-01 A (2): Access to energized substations is restricted to authorized employees and non-SRP individuals under continuous supervision of an authorized employee o 3-01 E (4): Only a qualified person who is also certified in the SRP Transmission and Distribution Clearance Procedure shall directly oversee personnel working on the transmission and distribution system. • (14) Capital projects are expected to occur simultaneously near the end of FY24 and continue into FY25. To meet the oversight demand, we will be utilizing eight Journeymen Electricians and six contingent employees. Additional Substation Electricians are needed to backfill deficiencies in Substation Construction East crew so the work can be completed safely.     (Substation Construction East, SDCM)

		Power System		Power Delivery						Chris Janick						Electrical  Senior Engineer						Other						Salaried				2				Substation Design (SD) is contracting out 70% to 80% of its workload on a yearly basis. SD does not currently have adequate resources to oversee external design contractors. These positions have a low suitability for being contracted out for the following reasons: • These positions would oversee contracted design work. • We have yet to find qualified contract employees to perform this work. • Internal support and oversight is necessary due to the amount of external design being completed. • The state of the economy makes it difficult to find good professionals willing to take a contractor position due to the availability of permanent positions elsewhere.     (Substation Design, SDCM)

		Power System		Power Delivery						Chris Janick						Civil  Senior Engineer						Other						Salaried				1				Substation Design (SD) is contracting out 70% to 80% of its workload on a yearly basis. SD does not currently have adequate resources to oversee external design contractors. These positions have a low suitability for being contracted out for the following reasons: • These positions would oversee contracted design work. • We have yet to find qualified contract employees to perform this work. • Internal support and oversight is necessary due to the amount of external design being completed. • The state of the economy makes it difficult to find good professionals willing to take a contractor position due to the availability of permanent positions elsewhere.     (Substation Design, SDCM)

		Power System		Power Delivery						Chris Janick						Substation Electrician 						Sales/Customer Growth						Hourly				1				System and Customer growth, COE  - addition of approximately 51 battery banks and 66 chargers & Copper Crossing.     (Distribution Maintenance East, SDCM)

		Power System		Power Delivery						Chris Janick						Field Training Supervisor						Workload						Salaried				1				Knowledge enhancement in safety and subject matter expertise. *Apprenticeship Coordinator & Instructor *Reduce workload of Field Supervisors, Working foreman and Journeymen electricians associated with Apprenticeship Program *Higher number of apprentices being added in FY25 and later years to meet workload *Training Specialists are in the supervisor or manager job classification in the following Departments: Distribution Operations, Distribution Training, Fault Locating Operations, Line Apprenticeship Program, PAC Innovation & Development, TGO Training. *Onboarding Journeyman Electricians hired from outside of SRP *Enhanced Trades Helper Training     (Maintenance, SDCM)

		Power System		Power Delivery						Chris Janick						Mechanic Air						Other						Hourly				2				Coverage for  HVAC work at SGS, KGS, AFGS, DBGS.     (Substation Facilities , SDCM)

		Power System		Power Delivery						Chris Janick						Mechanic Air						Other						Hourly				2				Coverage for HVAC work at GRGS, MEE, COE.     (Substation Facilities, SDCM)

		Power System		Power Delivery						Chris Janick						Mechanic Air						Other						Hourly				1				PM completion will declince. This is the 5th Mechanic Air that is needed to support Valley Plants.     (Substation Facilities, SDCM)

		Power System		Power Delivery						Chris Janick						 Principal Engineer						Other						Salaried				1				Lack of engineering leadership in the design group, lack of mentoring/training, insufficient QA. This TO was moved from TLD and given to PDE-CES.     (CES, PDE)

		Power System		Power Delivery						Chris Janick						Scheduling Coordinator Lead						Other						Salaried				2				Two Scheduling Coordinator Leads are being requested within SSP's newly created Project Controls group to develop and maintain major project schedules and templates in Primavera P6, and guide and support contract schedulers. Presently, the scheduling function for all major projects is supported in full by approximately six (6) contracted resources. The new position will directly support internally-managed projects, and guide and support contract schedulers assigned to contractor-managed projects. This approach creates a sustainable model as the number of contract project managers and controls staff fluctuates.     (Project Controls, SSP)

		Power System		Power Delivery						Chris Janick						Senior Budget Analyst						Workload						Salaried				1				Two Budget Analysts are being requested within SSP's newly created Project Controls group to adequately support project budget and cost reporting responsibilities for the sustained high volume of major projects. The new position will directly support internally managed projects, develop project controls processes and tools, and guide and support contract analysts assigned to contractor-managed projects. Based on industry best practices, a moderate staffing approach of cost analysts to project managers is 3:1 with significantly-sized projects requiring additional cost controls support. With seven (7) approved internal project/program managers in SSP and accounting for additional analyst responsibilities beyond dedicated project support such as FP budget process, contract analytical support, development of project controls processes and tools and financial training, three (3) total Budget Analysts are requested to provide adequate organizational support. This staffing strategy creates a sustainable model as the number of contract project managers and controls staff fluctuates.     (Project Controls, SSP)

		Power System		Power Delivery						Chris Janick						Senior Engineer						Workload						Salaried				3				As part of OPR 21 it has been identified that TGO needs to get involved earlier in the program to help guide the needs from an operational stance and to build the process and procedures for the testing and commissioning of new Solar and Storage sites.  Getting TGO involved earlier should get the operation team back out in front and create strong knowledge and background that can be shared and trained with other departments.  With many of these projects per year, TGO is looking to add a Sr Engineer that can help guide the processes and procedures to eventual COD and integration into real time operations.     (Grid Ops Support, TGO)

		Power System		Power Delivery						Chris Janick						Fire Mitigation Specialist						Workload						Salaried				1				With the development of the SRP Wildfire Mitigation Plan, new programs and initiatives will require additional resources to insure SRP is doing its part to help mitigate the risks and liabilities associated with wildfires. Currently SRP's wildfire program is maned by a single person, this leaves SRP in a vulnerable position if something should cause this individual to no longer fulfill his/her duties.     (Transmission Line Asset Mgmt., TLDCM)

		Power System		Power Delivery						Chris Janick						Fire Mitigation Specialist Supervisor						Other						Salaried				1				Leadership will be required to administer SRP's Wildfire Mitigation Plan. This new position would help facilitate new programs and initiatives. This position would also be responsible for training and educating the additional wildfire mitigation specialist. This position would continue to build relationship with the different fire organizations within SRP's territory, and build partnerships with communities outreach programs. This position would also be responsible for the budget associated with wildfire mitigation.     (Transmission Line Asset Mgmt., TLDCM)

		Power System		Power Delivery						Chris Janick						 Engineering Technician						Workload						Hourly				2				The number of requests for review of new customer jobs has grown exponentially, limiting the amount of time each technician can spend on the reviews and adequately respond to customers. An increase in staffing would aid TLAM in addressing an expanding backlog. While we do currently contract some of this work, it has been increasingly difficult to address the backlog with contracted workers.     (Transmission Line Asset Mgmt., TLDCM)

		Power System		Power Delivery						Chris Janick						Engineering Technician						Workload						Hourly				1				The technician will provide support for updating dashboards associated with the status of SIS and LIS studies as well as the mitigations that are identified. The technician will also help develop and keep up to date drawings associated with future projects and also maintain a running list of projects to help the major projects team.     (Transmission Analysis, TPSD)

		Power System		Power Delivery						Chris Janick						Senior Engineer						Workload						Salaried				0				Increase in workload due to new major transmission and interconnection projects.  Transmission standards change requests have nearly tripled from 23/year in 2020 to 60/year in 2022.  CU creation and support have also increased with a total of 705 CUs added in FY19-FY22.   This year alone (FY23), 714 transmission CUs have been created, so this will be another record breaking year.  In addition, 4 transmission EHV standards books are in need of major material review and content updates (700+ pages).  This request is ranked 6 because the new Transmission Line Engineer requested for EES could assist with this workload.     (PP&S, PDE)

		Power System		Power Delivery						Chris Janick						Senior Project Manager						Other						Salaried				0				As an output of OpR-21, SSP has been identified to expand it's project management responsibilities to include Power Delivery project management for all new SRP-operated IBR projects (not just projects interconnecting to the SRP-operated system)  from near-inception to COD. This is an expanded scope from SSP's current responsibilities with IBR projects which is limited to design through construction, concluding at the in-service date, for projects that interconnect to the SRP-operated transmission system. OpR-21 has identified up to two (2) new program/project managers may be required within SSP to support this expanded effort. SSP is working with OpR to further define the new responsibilities and forecasted workload. (Per Ryan Norlin the title will be either Power Delivery Project Manager of Senior Project Manager and the title will be determined based on the final identified work load) (SSP)

		Power System		Power Delivery						Chris Janick						Power Delivery Program Manager						Other						Salaried				0				As an output of OpR-21, SSP has been identified to expand it's project management responsibilities to include Power Delivery project management for all new SRP-operated IBR projects (not just projects interconnecting to the SRP-operated system)  from near-inception to COD. This is an expanded scope from SSP's current responsibilities with IBR projects which is limited to design through construction, concluding at the in-service date, for projects that interconnect to the SRP-operated transmission system. OpR-21 has identified up to two (2) new program/project managers may be required within SSP to support this expanded effort. SSP is working with OpR to further define the new responsibilities and forecasted workload. (Per Ryan Norlin the title will be either Power Delivery Project Manager of Senior Project Manager and the title will be determined based on the final identified work load) (SSP)

		Power System		Power Delivery						Chris Janick						Senior Engineer						Workload						Salaried				0				This position will support studies related to pro-active transmission planning which was identified as a key action item and strategic direction from the ISP. This position will also help offset work associated with additional studies (EMT, off-peak scenarios, etc.) related to higher penetrations of Inverter Based Resources. (Transmission Strategy, TPSD)

		Power System		Power Delivery						Chris Janick						Project Leader						Other						Salaried				0				The Project Leader will provide design support to TLDCM Project Managers who are overseeing contractor projects, be assigned to more coordination-intensive projects, help with project estimating for design, and mentor designers.  This position should not be contracted as these projects will be long-term and will require a high amount of visibility and detail. (Transmission, TLDCM)

		Power System		Power Delivery						Chris Janick						Engineering Technician						Workload						Hourly				0				This new Engineering Technician will provide support to our GIS Mapper and drafting support to TLD.  TLDCM currently has 1 person responsible for job closing and mapping any changes or additions to our transmission system.  Some of the departments that rely on this information include PDO, TGO, Transmission Planning and Land. Due to the large scale projects TLDCM is supporting the request has been made to have projects pre-mapped to assist with planning efforts, this effort will require additional resource.  The new Engineering Technician will also assist TLD with drafting activities. (Transmission Line Design, TLDCM)

		Power System		Power Delivery						Chris Janick						Principal Engineer 						Workload						Salaried				0				Principal Engineer would serve as SME for transmission design activities and assist with developing less experienced engineers. TLDCM's current workload requires engineers and design with a deep understanding of transmission design and construction. Currently, TLD's Supervisor acts as the SME for the design group but with the increase in workload fielding technical questions with supervision responsibilities have become increasing challenging.  Given the amount of expertise required and the small pool of available talent, this would not be a suitable position for contracting. (Transmission Line Design, TLDCM)

		Power System		Power Delivery						Chris Janick						Engineer 						Other						Salaried				0				This new engineer role would require Underground Transmission experience and would serve as our SME for UG transmission design. TLD currently doesn’t have the expertise or availability to properly support UG projects like Delphi, Coutts, Milne, Ocotillo Rd Bridge Project, and HIP.  Given the amount of expertise required and the small pool of available talent, this would not be a suitable position for contracting. (Transmission Line Design, TLDCM)

		Power System		Power Delivery						Chris Janick						Senior Engineer						Other						Salaried				0				This position will write root cause analysis reports for system disturbances, the transmission portion of the Annual Reliability Report, investigate incidents on the system and documents causes, respond to catastrophic failures and work with designers and linemen to develop best approach to returning to service.  It will coordinate efforts with other departments including Standards, Design, Operations, Flight Services, Planning, Customer Service, Information Technology, Audit, and Accounting. The highly-specialized nature of this work does not make it suitable for contracting. (Transmission Line Asset Mgmt., TLDCM)

		Power System		Power Delivery						Chris Janick						Senior Analyst						Workload						Salaried				0				Due to the heavy increase in needed support for the OPR #21 work, TGO has identified that it needs and analyst to help produce and analyze the solar and storage for real time accuracy as well as potential issues in operations or participation in the market. (Grid Ops Support, TGO)

		Power System		Power Delivery						Chris Janick						Substation Electrical Foreman						Workload						Hourly				0				System and load growth as well as the need to oversee contracted work. Capital projects are being contracted and the contracted work needs to be overseen by a Qualified Electrical Worker. • According to the APR: o 5-01 A (2): Access to energized substations is restricted to authorized employees and non-SRP individuals under continuous supervision of an authorized employee o 3-01 E (4): Only a qualified person who is also certified in the SRP Transmission and Distribution Clearance Procedure shall directly oversee personnel working on the transmission and distribution system. • (14) Capital projects are expected to occur simultaneously near the end of FY24 and continue into FY25. To meet the oversight demand, we will be utilizing eight Journeymen Electricians and six contingent employees. Additional Substation Electricians are needed to backfill deficiencies in Substation Construction East crew so the work can be completed safely.     (Substation Construction West, SDCM)

		Power System		Power Delivery						Chris Janick						Substation Electrician 						Workload						Hourly				0				System and load growth as well as the need to oversee contracted work. Capital projects are being contracted and the contracted work needs to be overseen by a Qualified Electrical Worker. • According to the APR: o 5-01 A (2): Access to energized substations is restricted to authorized employees and non-SRP individuals under continuous supervision of an authorized employee o 3-01 E (4): Only a qualified person who is also certified in the SRP Transmission and Distribution Clearance Procedure shall directly oversee personnel working on the transmission and distribution system. • (14) Capital projects are expected to occur simultaneously near the end of FY24 and continue into FY25. To meet the oversight demand, we will be utilizing eight Journeymen Electricians and six contingent employees. Additional Substation Electricians are needed to backfill deficiencies in Substation Construction East crew so the work can be completed safely.     (Substation Construction West, SDCM)

		Power System		Power Delivery						Chris Janick						Civil  Senior Engineer						Other						Salaried				0				Substation Design (SD) is contracting out 70% to 80% of its workload on a yearly basis.  SD does not currently have adequate resources to oversee external design contractors.  These positions have a low suitability for being contracted out for the following reasons: • These positions would oversee contracted design work. • We have yet to find qualified contract employees to perform this work. • Internal support and oversight is necessary due to the amount of external design being completed. • The state of the economy makes it difficult to find good professionals willing to take a contractor position due to the availability of permanent positions elsewhere.     (Substation Design, SDCM)

		Power System		Power Delivery						Chris Janick						Senior  Power Delivery Project Manager						Other						Salaried				0				Substation Design (SD) is contracting out 70% to 80% of its workload on a yearly basis.  SD does not currently have adequate resources to oversee external design contractors.  These positions have a low suitability for being contracted out for the following reasons: • These positions would oversee contracted design work. • We have yet to find qualified contract employees to perform this work. • Internal support and oversight is necessary due to the amount of external design being completed. • The state of the economy makes it difficult to find good professionals willing to take a contractor position due to the availability of permanent positions elsewhere.     (Substation Design, SDCM)

		Power System		Power Delivery						Chris Janick						Substation Electrical Foreman						Sales/Customer Growth						Hourly				0				System and Customer growth: Parlett (Enhanced Maintenance) of 14 230kV transformers, COE with 12 GSUs. Customer Facility charges offset costs. (Transmission Maintenance East, SDCM)

		Power System		Power Delivery						Chris Janick						Substation Electrician						Sales/Customer Growth						Hourly				0				System and Customer growth: Parlett (Enhanced Maintenance) of 14 230kV transformers, COE with 12 GSUs.  Customer Facility charges offset costs. (Transmission Maintenance East, SDCM)

		Power System		Power Delivery						Chris Janick						Substation Electrical Foreman						Sales/Customer Growth						Hourly				0				System and Customer growth. (Distribution Maintenance  East, SDCM)

		Power System		Power Delivery						Chris Janick						Substation Electrician						Sales/Customer Growth						Hourly				0				System and Customer growth. (Distribution Maintenance East, SDCM)

		Power System		Power Delivery						Chris Janick						Mechanic Air						Other						Hourly				0				Coverage for HVAC work at Coolidge Expansion. (Substation Facilities, SDCM)

		Power System		Power Delivery						Chris Janick						Technician CAD Drafting Senior						Other						Salaried				0				Substation Design (SD) currently has three drafting resources, which support 12 internal designers / engineers and seven external design firms.  SD drafting resources are not adequate to support current workloads.  This position has a medium suitability for being contracted out for the following reasons:
• SD department knowledge and continuity is not conducive to contract drafting.
• Internal support and oversight is necessary due to the amount of external design being completed.
• SD is currently utilizing 2 contract drafters.
• The state of the economy makes it difficult to find good professionals willing to take a contractor position due to the availability of permanent positions elsewhere.
(Substation Design, SDCM)

		Power System		Power Delivery						Chris Janick						Supervisor Engineering & Design Services						Other						Salaried				0				With the Substation Design (SD) TO request SD would have a total TO count of 24. In addition the SD department oversees seven design contracting firms that each have approximately 5-8 employees supporting SD. Proper management of both internal staff and external resources has been a challenge. It is understood that SD will continue to see an unprecedented amount of work in the future that will require more coordination and planning amongst each Power Delivery department. This position has a low suitability for being contracted out for the following reasons:
• Internal support and oversight of internal staff is necessary to ensure employee success, SRP objectives are met, and employee development.
• Contracting out a supervisor role to oversee internal SRP engineers and drafters is not typical company policy.
(Substation Design, SDCM)

		Power System		Power Delivery						Chris Janick						Substation Electrician						Sales/Customer Growth						Hourly				0				System and Customer growth. (Ground Grid Crew Distribution Maintenance West, SDCM)

		Power System		Power Delivery						Chris Janick						Troubleman						Sales/Customer Growth						Hourly				0				System and customer growth: Large increase in SRP industrial customer support and enhanced maintenance/switching requirements for SRP customer reliability and contractor oversight requires more Troubleman time that takes away from monthly inspections.  Having a "rover" Troubleman to support SRP customer requests across the valley allows for Troubleman to maintain SRP monthly support most efficiently. * As number of substations continues to increase due to system growth, switching requests will continue to increase requiring additional Troubleman to support operations and SRP internal customer switching (Substation Maintenance Troubleman Operations, SDCM)

		Power System		Power Delivery						Chris Janick						Electrical  Senior Engineer						Sales/Customer Growth						Salaried				0				System and customer growth: Parlett Substation 14 new 230kV transformers, 230kV Capacitor banks, 230kV breakers, 34.5kV switchgear and breakers, 12kV switchgear and breakers all on enhanced maintenance cycles requires additional engineering support.  10 new 500kV Transformers to be added to system in coming years.  Engineering experience requires years of specialized training and knowledge transfer to maintain efficiencies and support of field crews.  Increase in compliance responsibilities of BES equipment continues with NERC/FERC/NUC regulations.  Increase in advanced analytics of efficient maintenance cycles and new equipment types, manufacturer's etc. requires more time spent on researching maintenance intervals. (Substation Maintenance Engineering A, SDCM)

		Power System		Power Delivery						Chris Janick						Repairman						Workload						Hourly				0				12kV Breaker Refurbishment & Repair.  There are 2,000 12kV breakers in service: • Repair and Refurbishment will be an ongoing project. • Vendor turnaround time is 3-5 months on repairs and refurbishments. • Refurbishment program delayed due to long lead times • Full refurbishment requires approximately 40 manhours • Contractor costs - $275k FYTD (9/14/23) on 34 breakers. Positive impact to SAIDI (TLDCM, This person will work in TLDCM but SDCM will pay for th TO)

		Power System		Power Delivery						Chris Janick						Mechanic Air						Workload						Hourly				0				Increase in system and number of substations and attrition has led to a need for additional facilities personnel to support all the new equipment (AC units, gates, etc.).  The group has been supporting corrective and preventive maintenance using over TO resources.  Ability to  contract is medium, the largest challenge is finding AC mechanic contracting services that are substation qualified. (Substation Facilities, SDCM)

		Power System		Power Delivery						Chris Janick						Engineering Technicican Senior						Sales/Customer Growth						Hourly				0				System and customer growth requires additional workload for asset management systems that effective maintenance planning requires accurate data and equipment entry.  *More compliance requirements as more equipment gets added. *Barcoding for assets implementation. *Increase in triggers and trigger adjustments from AO each year based on asset ratings instead of time based increases workload *New equipment types, manufacturers purchased by AE due to supply chain constraints increases equipment manual uploads and retention, spare part inventories, etc. for crew support. (Substation Maintenance Engineering, SDCM)

		Power System		Power Delivery						Chris Janick						Application Developer Senior						Workload						Salaried				0				As technology continues to evolve, the analytical needs have become more technical, increasing workload significantly. As the SRP system increases, the number of applications and users that we support continues to grow. Technology initiatives on the horizon: • Compliance: Improvements to our SF6 Tracking Process and documentation. – New application to better track changes and history as cylinders move around. We have already started this development in conjunction with our Environmental group. • Cloud-based Version of Cascade (upgrade possible in FY26-27) • Report Development to support business processes and ensure Regulatory and Environmental Compliance • Barcoding for assets and automation • AI – AI may be utilized for asset management, data quality and reporting. With only one current TO for this work, we have a great deal of risk. In addition to the increased workload, we do not have a backup to support our customers.  Improvements to knowledge transfer and employee retention. Low suitability for contracting based on long term need and department specific knowledge necessary. (Substation Services, SDCM) 

		Power System		Power Delivery						Chris Janick						Business Analyst						Workload						Salaried				0				As SRP work and system increases, need for accuracy in scoping, estimating and budgets becomes larger priority.  This position will focus on Post-Job analysis, long-term planning and advanced analytic and reporting needs. Help with employee retention, training and knowledge transfer, where this business analyst position will collaborate and learn from senior analysts and fill vacancies in department seamlessly. (Substation Services, SDCM)

		Power System		Power Delivery						Chris Janick						Scheduling Coordinator						Workload						Salaried				0				Need to support SDC&M increased workload, coordination and reporting needs. High suitability to be contracted to coincide with SDC&M workload increases/decreases of capital work. (Substation Services, SDCM)

		Power System		Distribution and Technology Operations						Chris Campbell						Supervisor 						Workload						Salaried				0				Design workload growth PAC Design

		Power System		Distribution and Technology Operations						Chris Campbell						Analyst Business Systems						Workload						Salaried				1				Historically, BOA has provided its baseline support for the Outage Management System and other internal applications with the aid of five analysts.  With the implementation of the ADMS, other major applications such as the Distributed Energy Resource Management System (DERMS) and Distribution Management System (DMS) will also be supported.  Over the course of the Fiscal Plan, it is anticipated that we will roll out additional advanced capabilities necessitating increased support needs.
An additional analyst will aid in working through data requests and reporting needs, support R&D and implementation efforts for the ADMS where needed and support other applications utilized by Distribution Operations. DTO1

DO-DOA 

		Power System		Distribution and Technology Operations						Chris Campbell						Operations Coordinator 						Workload						Salaried				0				With the need for DSOs and Operations Coordinators to stay current on new technology and tools (e.g., ADMS, DER, EMS, Automation, etc.), DOC leadership has recognized the value of a dedicated DSO and Operations Coordinator in the Distribution Operations Training & Delivery (DOTD) team to spend time with new and emerging technology and to assist with content development and provide reoccurring training for respective job functions. These positions will create the resource time for this training. DTO1 (Dist Training) 

		Power System		Distribution and Technology Operations						Chris Campbell						Dist System Operator						Workload						Salaried				0				Dist Training 

		Power System		Distribution and Technology Operations						Chris Campbell						Distribution System Operator (DSO) 						Workload						Salaried				1				With the need for DSOs to stay current on new technology and tools (e.g., ADMS, DER, Automation, EMS, etc.), DOC leadership has recognized the value of dedicated time for new technology and recurring refresher training, often in an instructor lead classroom/lab environment that mirrors the DOC workstations. To create the dedicated schedule for this training, DOC will need to increase DSO resources. In short, these positions will cover DSOs shifts on the floor so that DSOs can attend training. These DSOs will also support busier times of the year by being added to storm coverage shifts or augment OT needs in order to maintain minimum DOC floor coverage.  DTO1     DOC 

		Power System		Distribution and Technology Operations						Chris Campbell						Distribution System Operator (DSO)						Workload						Salaried				0				Because of the proliferation of Distributed Energy Resources (DER) the distribution grid is becoming more complex. DER Management will be required to interface between the Distribution System Operator (DSO) and the DER to manage the operation of these resources in real-time. The focus will be on managing and maintaining the DER resources within a certain operating characteristic based on inputs from the operational planning analysis. DTO1     DOC-DER 

		Power System		Distribution and Technology Operations						Chris Campbell						Scheduler						Workload						Salaried				0				Because of the proliferation of Distributed Energy Resources (DER) the distribution grid is becoming more complex. DER Management will be required to interface between DOC and the DER to manage the operation of these resources in real-time. The focus will be on managing and maintaining the DER resources within a certain operating characteristic based on inputs from the operational planning analysis. DTO1     DOC-DER 

		Power System		Distribution and Technology Operations						Chris Campbell						Distributed Resource Supervisor						Workload						Salaried				0				As more DER is expected on the system, the current DSO will need to grow their skillset in order to manage these new challenges. Additionally, the added workload and attention needed to manage this projected amount of DER will require a focus that can best be accomplished through a dedicated DERMS team (DROC). While SRP doesn’t have an immediate need to manage DER separately from normal Distribution Operations, onboarding DROC DSOs and Schedulers early and training them throughout the transition to a more heavily DER saturated system will give us the best chance for success. DTO1     DOC-DERMS 

		Power System		Distribution and Technology Operations						Chris Campbell						Engineer Senior 						Workload						Salaried				0				The Distribution Integration (DI) engineer provides support for distribution grid operations and supports the interconnection of Distributed Energy Resources (DER). This position also provides input to revisions of SRP Standards and process related to DER.
In fiscal year 2022 Distribution Integration added a second engineer role to keep up with commercial customer interconnection requests for DER (mostly solar). As the demand for customer-sided interconnection requests for solar, battery and backup generators increase DI will seek to add more resources to maintain current customer satisfaction levels. This role will support enabling SRP customers to connect customer-sided resources without technical constraints by ensuring SRP Standards and processes are modern and efficient. This engineer will also allow greater capacity to augment workforce needs with contractors by overseeing contractor resources. DTO1     Dist Integration 

		Power System		Distribution and Technology Operations						Chris Campbell						Technician Business Information Senior						Workload						Salaried				1				Business Operations Analysis (BOA) is requesting a Technician Business Information Analyst to aid Distribution Operations as well as analysts and engineering technicians on the BOA team. In fiscal year 2023, DOA repurposed a Technician Business Information to an Analyst Business Systems in support of the Advanced Distribution Management System (ADMS) as well as additional standard support needs for Distribution Operations. In repurposing that role, tasks that would typically be performed by the Technician Business Information Analyst are being absorbed by other analysts and technicians in Distribution Operations.  It would be preferred to move these tasks back to the singular role to minimize impact and or task delays to other roles.   This role will also support on-call coverage in Distribution Operations during the annual summer storm season. DTO1     DOA 

		Power System		Distribution and Technology Operations						Chris Campbell						 Planning Engineer						Workload						Salaried				0				SRP’s distribution system is undergoing rapid change driven by increasing customer distributed energy resources (DER) adoption rates, emerging end-use technologies (electrification), and changing customer behavior. This change drives SRP to plan for and operate an intelligent distribution system that leverages distributed resources, adapts to evolving customer demands, and promotes electrification and decarbonization for a more sustainable future. Grid modernization efforts, smart device installation, and new grid management systems have enabled new grid and operational planning functions to materialize. DTO1     Dist Strat-Dist Planning 

		Power System		Distribution and Technology Operations						Chris Campbell						Analyst 						Workload						Salaried				0				Dedicated resource to support workforce strategy and implementation efforts for DE and other DTO Initiatives.     Strategy Development 

		Power System		Distribution and Technology Operations						Chris Campbell						Principal Engineer						Workload						Salaried				1				PAC Design presently has a Principal Engineer that oversees the Control/SCADA related projects. However, a Principal Engineer is needed in the department with protection related expertise to oversee and lead the protection design that PAC Design is responsible for. Need for technical guidance and development of less experienced or new engineers. Need for project management over the contract engineers that have been employed by the department. PAC is currently contracting 6 IPACS jobs each year, with more planned in FY25 as the pace of these upgrades increase. PAC Design not currently able to support specialized protection design. PAC Design currently supplements this protection expertise through dedicated rotations of PACE-Protection employees, placing a burden on PACE-Protection. DTO1      PAC Design 

		Power System		Distribution and Technology Operations						Chris Campbell						Supervisor 						Workload						Salaried				0				Need for supervision and leadership with a focus on distribution control and automation (e.g., Distribution Feeder Automation, IPACS, etc.). The other existing supervisor would focus on generation and transmission control and automation. Support of new distribution business segments (e.g., cap controllers, remote fault indicators, etc.). Integrating Distribution and Technology Operations (DTO) Distribution Enablement roadmap with the distribution SCADA system, including: Integration of DFA schemes and assets with the Advanced Distribution Management System (ADMS). Enabling the adoption of the ADMS into PAC Engineering-Control. Supporting the addition of Distributed Energy Resources (DERs) and increased Intelligent Electronic Devices (IEDs). DTO1     PAC Engineering Control 

		Power System		Distribution and Technology Operations						Chris Campbell						Supervisor 						Workload						Salaried				0				Need for supervision and leadership focus on PAC compliance, asset management, reporting improvements, and tool development & maintenance. Additional TO will spend 50% time providing supervision and 50% contributing to workload completion. Support of new PAC initiative - PAC Digital Transformation Project. Improved span of control and time to focus on employee development. DTO1     PAC Services

		Power System		Distribution and Technology Operations						Chris Campbell						Drafter- 						Workload						Salaried				0				Capital workload has increased. Need for support of new business segments (e.g., cap controllers, Power Quality Monitors, etc.). Need for additional training and standards development. PAC has contracted some drafting but has found it difficult to find skillsets needed and has required our drafting resources to train contractors with constant churn. Improve quality assurance of switching diagrams.  DTO1     PAC Design

		Power System		Distribution and Technology Operations						Chris Campbell						Supervisor						Workload						Salaried				0				Ensure expertise in interpreting and implementing complex NERC Reliability Standards. Establishes robust internal controls for proactive compliance and risk reduction. Ensures consistency and reliability in PAC device design and configuration file standards for grid stability. Ensure proper asset management with a strong focus on lifecycle planning, including the development of replacement plans and budgets. DTO1      - PAC Strategy

		Power System		Distribution and Technology Operations						Chris Campbell						Principal Engineer 						Workload						Salaried				0				Add principal engineer to consummate deep technical GPC knowledge and vision making.     Dist Strat-GPC 

		Power System		Distribution and Technology Operations						Chris Campbell						Compliance/Security Analyst						Workload						Salaried				1				There is increased network complexity as a result of the existence of two control centers that house two completely different systems (EMS and ADMS), at each site. There is a potential increase of responsibility to support the HSOC and the various systems that will be needed for OT. There is a need for planning, research, and development for future requirements due to the ADMS and the HSOC. It is crucial that we understand the business requirements and design a system that will mitigate risk. DTO1     PDTS-IS&C 

		Power System		Distribution and Technology Operations						Chris Campbell						Data Engineer 						Workload						Salaried				0				As the GPC continues to grow and evolve, the support needs for it and other DTO analytics needs will grow as it expands into more transmission data and monitoring due to operational readiness needs, requiring additional data management and support (moved from FY27 to FY28 compared to last year’s TO memo).  DTO1     PDTS-DTS-DETS 

		Power System		Distribution and Technology Operations						Chris Campbell						Senior Engineer 						Workload						Salaried				0				Increase in workload to analyze and support DER adoption and transportation electrification adoption while maintaining system integrity; increase in data analytics and complexity of models; increase in power quality analytics     Dist Strat-Dist Performance 

		Power System		Distribution and Technology Operations						Chris Campbell						Senior Engineer 						Workload						Salaried				1				Add engineer to manage existing and new baseload work. Engineer also works projects under the guidance of senior engineer and supervisor.     Dist Strat-GPC 

		Power System		Distribution and Technology Operations						Chris Campbell						Senior Engineer 						Workload						Salaried				1				Increase in workload to analyze and support DER adoption and transportation electrification adoption while maintaining system integrity; increase in data analytics and complexity of models; increase in power quality analytics     Dist Strat-Dist Planning 

		Power System		Distribution and Technology Operations						Chris Campbell						Senior Engineer Tech 						Workload						Salaried				0				Add engineer to support increased project workload in FY26.     Dist Strat-GPC 

		Power System		Distribution and Technology Operations						Chris Campbell						Application Developer 						Workload						Salaried				0				Application Developer for ADMS application support including multiples ADMS advance projects through FY27, ADMS sandbox administration to support multiple OT projects.  24 \ 7 support rotation supporting DERMS, Volt Var projects, DMS, OMS, Integration middleware.     PDTS- DTS-DOTS 

		Power System		Distribution and Technology Operations						Chris Campbell						Application Developer 						Workload						Salaried				0				Application Developer for ADMS application support including multiples ADMS advance projects as well as additional DERMS Desk applications, ADMS sandbox administration to support multiple OT projects.  24/7 support rotation supporting DERMS, Volt Var projects, DMS, OMS, Integration middleware. This is a future request to ensure work continuity.     PDTS-DTS-(ADMS) DOTS 

		Power System		Distribution and Technology Operations						Chris Campbell						Analyst 						Workload						Salaried				0				Disaster Recovery; Process/Procedure & Documentation     PDTS-BSA 

		Power System		Distribution and Technology Operations						Chris Campbell						Senior Engineer 						Workload						Salaried				1				Potential to not need to backfil for 2 retiring principal.     PDTS-EMSS-Engineer 

		Power System		Distribution and Technology Operations						Chris Campbell						IT Analyst 						Workload						Salaried				1				R&D into future solutioning and ongoing KTLO     PDTS-BDA

		Power System		Distribution and Technology Operations						Chris Campbell						IT Analyst 						Workload						Salaried				1				System Administrator for ADMS application support including multiples ADMS advance projects through FY27, ADMS sandbox administration to support multiple OT projects.  24 \ 7 support rotation supporting DERMS, Volt Var projects, DMS, OMS, Integration middleware.     PDTS-DTS-ADMS Admin 

		Power System		Distribution and Technology Operations						Chris Campbell						IT Analyst 						Workload						Salaried				1				OpR-additonal support needs. Data focus that could converge with Sean's request.     PDTS-BSA 

		Power System		Distribution and Technology Operations						Chris Campbell						Senior Application Developer 						Workload						Salaried				1				Matt Chen supporting the ADMS Lab and DERMS - Fulfilled in FY24     PDTS-DTS-DOTS (make perm) 

		Power System		Distribution and Technology Operations						Chris Campbell						Construction Consultant 						Workload						Salaried				0				OPGW Lifecycle Plan - The fiber asset life cycle plan begins in FY26 requiring two additional positions to support the new workload     Telecom-TI 

		Power System		Distribution and Technology Operations						Chris Campbell						Cyber Security Analyst						Workload						Salaried				0				Growing cyber security requirements result in a request to a cyber security analyst.     Telecom-TE 

		Power System		Distribution and Technology Operations						Chris Campbell						NOC Coordinator 						Workload						Salaried				0				Needed to enhance efficiency and reduce risk.     Telecom-TO 

		Power System		Distribution and Technology Operations						Chris Campbell						NOC Dispatcher 						Workload						Salaried				0				Supports maturity in new provisioning - Growing operational requirements result in a request to add a NOC Operator.     Telecom-TO 

		Power System		Distribution and Technology Operations						Chris Campbell						OSP Engineer/Project Lead 						Workload						Salaried				0				OPGW Lifecycle Plan - The fiber asset life cycle plan begins in FY26 requiring two additional positions to support the new workload.     Telecom-TI 

		Power System		Distribution and Technology Operations						Chris Campbell						Cyber Security Analyst 						Workload						Salaried				0				OT -CS 

		Power System		Distribution and Technology Operations						Chris Campbell						 Analyst 						Workload						Salaried				0				OT-Planning 

		Power System		Distribution and Technology Operations						Chris Campbell						Manager 						Workload						Salaried				1				OT-Planning 

		Power System		Distribution and Technology Operations						Chris Campbell						Manager 						Workload						Salaried				0				OT-Data Manager 

		Power System		Distribution and Technology Operations						Chris Campbell						Manager 						Workload						Salaried				0				OT-Business Support Manager

		Power System		Distribution and Technology Operations						Chris Campbell						Director 						Workload						Salaried				1				OT-Services 

		Power System		Distribution and Technology Operations						Chris Campbell						Solution Architects 						Workload						Salaried				0				OT-Planning 

		Power System		Distribution and Technology Operations						Chris Campbell						Manager						Workload						Salaried				0				OT-Cyber 

		Power System		Distribution and Technology Operations						Chris Campbell						Senior Princiapl Engineeer 						Workload						Salaried				1				Sr. Principal Network Engineer is needed within Telecommunication Systems to provide technical leadership support for new work activities coming out of the OT Strategy and Governance Program along with supporting various other activities. The Sr. Principal position is warranted to support the increased technical complexity of Telecom’s Wide Area Network as packet based technology has been implemented with Nokia and OTN. In addition to supporting this new workload, this position and title would also provide a more complete ladder for the Network Engineers within Telecommunications Systems aligned to Telecom’s technical leadership framework.     Telecom Dept 

		Power System		Distribution and Technology Operations						Chris Campbell						Relay Technician 						Workload						Salaried				0				Backfilling the two TOs that have been approved to be converted to additional manager and supervisor as part of the C&M realignment. These conversions are currently planned for FY25. Focus on continuous training and development. Desire to decrease overtime rate DTO1     Relay C&T

		Customer Operations		Customer Services						Zack Thompson, Michele VanCott, Duane Kilzer						Customer Service Supervisor						Workload						Salaried				2				RCC supervisor to CSR ratio - at full staff (234 CSR’s, excluding specialty teams) with 12 supervisors, RCC has a 1:19 supervisor to CSR ratio. Supervisors have expressed greater satisfaction with employee engagement during our current pilot of 14 supervisors with smaller teams (max of 17).  Customer Experience - new CSR’s require extra attention with more frequent coaching to instill confidence in their knowledge and skills and equip them to deliver the Ultimate Customer Experience. Employee Engagement - direct time with their leader is more important than ever for today's workforce. Employees want to know their leader and be known by them. There is a significant amount of research that attributes job satisfaction to the direct leader.

		Customer Operations		Customer Services						Zack Thompson, Michele VanCott, Duane Kilzer						Customer Service Supervisor						Workload						Salaried				1				RCC supervisor to CSR ratio - at full staff (234 CSR’s, excluding specialty teams) with 12 supervisors, RCC has a 1:19 supervisor to CSR ratio. Supervisors have expressed greater satisfaction with employee engagement during our current pilot of 14 supervisors with smaller teams (max of 17).  Customer Experience - new CSR’s require extra attention with more frequent coaching to instill confidence in their knowledge and skills and equip them to deliver the Ultimate Customer Experience. Employee Engagement - direct time with their leader is more important than ever for today's workforce. Employees want to know their leader and be known by them. There is a significant amount of research that attributes job satisfaction to the direct leader.

		Customer Operations		Customer Services						Zack Thompson, Michele VanCott, Duane Kilzer						CCSS Supervisor						Workload						Salaried				1				Creating and modifying schedules for the contact center, and coordinating CCO team meetings, trainings, tailboards. Forecasting call volumes for near-term, long-term planning, and reviewing historical information to make recommendations for staffing. Responsible for CCO time keeping including entering, updating, and auditing time records using Verint, Five9, and One Workforce to ensure accurate time entry and pay codes. Create monthly CCO performance summaries and representative rankings. Analyze call and staffing related information to inform management. Troubleshoot technical issues with CCO representatives, including PC, headset, software, etc. and work with ITS to improve technical processes. Contact Center metrics, dashboards, and reporting. Contact Center annual budget and monthly variance reporting. Maintaining Knowledge Base repository of policy and procedure used by a variety of departments across the enterprise.

		Customer Operations		Customer Services						Carisa Woolstenhulme						Customer Service Specialist						Workload						Salaried				0				Department workload has held steady, averaging an increase of 2% per year over the past 3 years. Volume of work has increased with record setting write-off volumes being a significant reason for the increase. Increases in write-off amounts and SLA expectations have resulted in a continued need for current TO count. Write-off accounts: larger balance write-off accounts increase call time. Phone Calls: Average Handling Time (AHT) 13 minutes. Average Phone Calls Taken 810 per month. The steadfast requirements with current staffing levels will result in spreading existing resources thinner and impact the team’s ability to meet objectives.

		Customer Operations		Customer Services						Valerie Pomerenke						ERP Analyst - Organizational Change Management						Corporate Goals						Salaried				9				Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This is a foundational change for SRP's customer experience. These positions will support different aspects of OCM including communications, teaming and culture, training, and addressing change impacts as part of the Customer Modernization project.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		Customer Operations		Customer Services						Valerie Pomerenke						ERP Analyst - Business Operations						Corporate Goals						Salaried				17				Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This is a foundational change for SRP's customer experience. These positions will support different aspects of Business Operations including front office, marketing, commercial & industrial, back office, billing, FICA, service orders/device management, and exception processing.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		Customer Operations		Customer Services						Valerie Pomerenke						ERP Analyst – Process Modeling						Corporate Goals						Salaried				2				Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This is a foundational change for SRP's customer experience. This position will support Business Operations leading the business process modeling to provide process intelligence and insights as well as speed up future projects.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		Customer Operations		Customer Services						Valerie Pomerenke						ERP Analyst – Testing						Corporate Goals						Salaried				10				Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This is a foundational change for SRP's customer experience. These positions will test the new systems and processes to ensure the systems are ready for production and the processes will support the business functions.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		Customer Operations		Customer Services						Valerie Pomerenke						ERP Manager Business Operations						Corporate Goals						Salaried				1				Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This position will manage different aspects of Business Operations including front office, back office, business process, and facilitate staffing strategy for business operations.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		Customer Operations		Customer Services						Valerie Pomerenke						Administrative Assistant						Corporate Goals						Salaried				1				Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This position will support two Directors and at least 4 Managers with meeting requests, calendars and emails, staff meetings, and lunches.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		Customer Operations		Distribution Grid Services						Clifton Rains						Design Consultant, Cable Replacement						Workload						Salaried				0				The forecasted system load growth and ongoing commitments to Distribution Planning and other internal SRP organizations require an additional Project Lead and two Design Consultants. Planned projects from Distribution Planning have historically included three new 12kv substations or bay additions per year. Due to increasing load demand, is requesting seven in FY25. In FY26 and beyond, Planning is forecasting six substations or new bays each year. These requests are typically supplemented with multiple projects in the area intended to optimize the additional available capacity. This will result in over 5000 additional design labor hours per year. Two additional Design Consultants are required to meet the needs of the workload increase.  System Improvements continues to provide design support to other SRP organizations, each with different workflows and priorities.

		Customer Operations		Distribution Grid Services						Clifton Rains						Design Tech						Workload						Salaried				0				Cable Replacement design currently releases 1.1 million wire feet of design work to construction. The department currently has seven Design Consultants and six Technician CAD Drafters. An experienced team composed of one Design Consultant and one Technician CAD Drafter are expected to design 120K constructable wire feet per year. A designer working solo would be expected to do 60K constructable wire feet per year. With our current design team, we would expect 780K feet of design per year. The leaves a gap of 320K wire feet. Currently, due to easement restriction, approximately half of all footage designed makes it to constructable footage. To meet the gap in footage about 500-600k wire footage is required to be sent out to contract design every year. Contract design is much slower and less flexible than internal design. Due to this restraint contract design is generally lower priority work.

		Customer Operations		Distribution Grid Services						Ryan Pearson						Working Foreman						Workload						Hourly				0				DI Construction work has been completed historically with adjusting the amount of cable replacement workload sent to turnkey. ADOT workload was minimal over the past few years as the Master Utility Agreement (MUA) with ADOT was being finalized.  Workload is expected to increase again by FY26 with some major projects such as Santan 202, SR30 and SR24. Municipal infrastructure projects surrounding these ADOT projects is also increasing design and construction workload. Our System Improvements workload has also significantly increased over the next six years.

		Customer Operations		Distribution Grid Services						Ryan Pearson						Lineman						Workload						Hourly				0				DI Construction work has been completed historically with adjusting the amount of cable replacement workload sent to turnkey. ADOT workload was minimal over the past few years as the Master Utility Agreement (MUA) with ADOT was being finalized.  Workload is expected to increase again by FY26 with some major projects such as Santan 202, SR30 and SR24. Municipal infrastructure projects surrounding these ADOT projects is also increasing design and construction workload. Our System Improvements workload has also significantly increased over the next six years.

		Customer Operations		Distribution Grid Services						Ryan Pearson						Trades Helper						Workload						Hourly				0				DI Construction work has been completed historically with adjusting the amount of cable replacement workload sent to turnkey. ADOT workload was minimal over the past few years as the Master Utility Agreement (MUA) with ADOT was being finalized.  Workload is expected to increase again by FY26 with some major projects such as Santan 202, SR30 and SR24. Municipal infrastructure projects surrounding these ADOT projects is also increasing design and construction workload. Our System Improvements workload has also significantly increased over the next six years.

		Customer Operations		Customer Strategy						Nick Zehring						Data Scientist						Workload						Salaried				1				The Data, Analytics & Automation (DAA) team is facing multiple critical challenges that require an additional resource: the number of data analytics and the complexity of data analytics requests continue to increase. Groups that have leveraged DAA services come back asking for more work to be completed. Several strategic efforts/initiatives will require involvement from the DAA team. Strategic Energy Managers and Customer Program Support: Solar Choice Select, REC Purchasing, Near Real-Time Energy Mix Reporting for Google ESA and the Heat Moratorium Reporting: Analysis to provide insights into if SRP customers benefit from multi-month Heat Moratoriums. The age of Artificial Intelligence (AI) and Machine Learning (ML), to keep up with the pace of technological innovation, and meet the needs of SRP’s customers, SRP needs to leverage AI and ML models to predict customer behavior.

		Customer Operations		Customer Strategy						John Tucker						Strategic Business Account Manager						Workload						Salaried				1				Strategic Energy Management is facing multiple critical challenges that will require additional resources: World’s largest cap customers continue to grow their presence in and move to SRP territory. Sophisticated customers with complex needs and very competent sustainability teams that stretch SRP’s most sophisticated groups, both intellectually rigorous and labor intensive. Providing more bandwidth on this team would allow for better follow-up, follow-through and proactive engagement with other customers to allow for greater agility and creativeness to serve in an exemplary manner. Innovative programs continue to be developed and added at a quicker pace. Solar Choice Select (5-part rollout plan), REC Purchasing, one-off dedicated resources, future DER program offerings, etc. New Price Plans, Riders and record setting FPPAM increases. Paradigm shifts in SRP’s time-of-use hours, and navigating this successfully will be a tremendous lift.

		Financial & Information Services		Information Technology Services						Gibs St. Paul						ERP Manager						Corporate Goals						Salaried				3				These T/O are requested to support the CustMod Project (Phoenix Customer Information System Replacement).

		Financial & Information Services		Information Technology Services						Gibs St. Paul						ERP Sr. Analyst						Corporate Goals						Salaried				19				These T/O are requested to support the CustMod Project (Phoenix Customer Information System Replacement).

		Financial & Information Services		Information Technology Services						Ryan Johnson						Lead Network Engineer						Workload						Salaried				0				To support additional workoload in the campus network area.

		Financial & Information Services		Information Technology Services						Aaron Dock						Data Scientist						Workload						Salaried				0				To provide sufficient resources to implement an enterprise data science platform.

		Financial & Information Services		Information Technology Services						Bob Schwirian						Application Developer						Workload						Salaried				1				Convert contract T/O to regular T/O.  Additional resources required for critical work efforts for the Supply and Trading Support Dept.

		Financial & Information Services		Information Technology Services						Madison Prince						OCM Analyst						Workload						Salaried				1				Based on priority of strategic data initiatives in Power, Customer Operations and Water.

		Financial & Information Services		Information Technology Services						Tina Keller Florcke						Principal Data Analyst						Workload						Salaried				1				To support IT/OT Convergence data discipline for Power Systems.

		Financial & Information Services		Information Technology Services						Tina Keller Florcke						Sr. Data Analyst						Workload						Salaried				1				To support Customer Modernization Project (including Phoenix, application dependencies on Phoenix) and Customer & Marketing analytics.

		Financial & Information Services		Information Technology Services						Jacque Keenan						Records Information Analyst						Workload						Salaried				1				Convert a contingent worker position to a permanent T/O for major projects such as ECM, records retention schedules, disposiiton of records, managing cloud software records retention and standards, and records governance.

		Financial & Information Services		Cyber Security Services						Mike Fish						Sr. Principal Architect						Workload						Salaried				1				To support Cloud Security Processes and Technologies.

		Financial & Information Services		Cyber Security Services						Brian Irish						Cyber Security Lead						Workload						Salaried				1				This T/O will direct these growth areas:  Saviynt expanstion, Insider Threat (contingent workforce lifecycle improvements, enhanced monitoring/reduced access during transitional employment scenarios), Operational Technology Access Mgmt (specific requests for PDTS, ADMS and generation HSOC), and privileged access management.

		Financial & Information Services		Cyber Security Services						Brian Irish						Cyber Security Analyst						Workload						Salaried				1				An additional T/O is needed to support the SAP Security function.

		Financial & Information Services		Cyber Security Services						James Baum						Cyber Security Analyst						Workload						Salaried				0				This T/O will support existing visibility, monitoring and incident response capability, management of new tools designated as EACMS (Splunk CIP and Dragos Platform), and provide compliance support for EACMS tool sets.

		Financial & Information Services		Corporate Accounting Services						Lisa Day						Accounts Payable Supervisor						Workload						Salaried				1				Additional direct leadership required for two very busy groups.  This T/O will serve as a subject matter expert and support issues/questions from AP technicians.  The position will also provide assistance with 1/1s, reviews, directing workflow and creation of AP/Payroll metrics.  This position will also allow for more strategic emphasis and planning for improving invoice processes.

		Financial & Information Services		Financial Services						Jason Riggs						Sr. Treasury Analyst						Workload						Salaried				1				Treasury restructure - Provide increased focus and perform additional investment analysis, prooide recommendation of short-term investments for excess general fund cash in pursuit of the general fund investment objectives. Work with Treasury Operations to implement the recommended transactions and provide enhanced reporting and analytics in support of the investment objectives and overall Financial Strategy of SRP.

		Financial & Information Services		Financial Services						Adam Peterson						Sr. Predictive Pricing Analyst						Workload						Salaried				1				Recent significant increases in workload related to new initiatives (such as ISP, EV Strategy, Market Exploration, Buy-Through, etc.), expansion of existing areas (Economic Development requesting custom renewable deals and challenging our MFC and CIAC practices), and increased Board and Stakeholder engagement contributing to need for additional preparation when presenting or holding public process.

		Corporate Planning, Strategy & Sustainability		Environmental Services						Kristin Watt						Policy Analyst 						Workload						Salaried				1				The policy analyst in Environmental Policy & Strategy will develop documentation that summarizes the potential impact of new environmental policies and regulations on SRP operations and communicates the potential impact of these environmental policies and regulations SRP decision-makers and to the general public if necessary. This position develops SRP comments on environmental regulations. This position also provides strategic guidance regarding potential compliance approaches for new environmental regulations. This position requires significant engagement and coordination with other internal SRP departments and external membership organizations requiring attending meetings, conducting research and analyses, preparing statements and/or white papers

		Corporate Planning, Strategy & Sustainability		Environmental Services						Chuck Paradzick 						Principal Environmental Scientist 						Workload						Salaried				0				Biological & Cultural Resource Services supports natural resource compliance and permitting for SRP’s water and power current operations and future infrastructure projects.  The department facilitates compliance for a high number of projects that typically require ground disturbance or where there is federal or state approvals needed. The projects range from numerous small maintenance jobs (e.g., canal repairs or distribution power pole replacements), to construction of new substations or transmission lines, to major new power generation or water infrastructure (e.g., Cooper Crossing Energy Center, Bartlett Dam).

		Corporate Planning, Strategy & Sustainability		Resource Management						Grant Smedley						Lead 						Resource Transition						Salaried				1				Resource Planning, Acquisition, and Development (RPA&D) continues to project the need for significant new resource capacity by 2035, driven by continued growth in SRP service territory and the decarbonization of our power generation portfolio.  Adding this amount of new resource capacity by 2035 will require new approaches to resource development and acquisition.  To address these challenges, RPA&D leadership is proposing to create a small, dedicated team including (2) new positions within the Resource Analysis & Planning team with a focus on developing implementation plans and strategies for the execution of the Resource Plan.  In addition to the proposed (2) new positions, other positions from RPA&D may be moved into this team including those responsible for tracking resource costs and developing capital budgets.

		Corporate Planning, Strategy & Sustainability		Resource Management						Grant Smedley						Senior Engineer						Resource Transition						Salaried				0				Resource Planning, Acquisition, and Development (RPA&D) continues to project the need for significant new resource capacity by 2035, driven by continued growth in SRP service territory and the decarbonization of our power generation portfolio.  Adding this amount of new resource capacity by 2035 will require new approaches to resource development and acquisition.  To address these challenges, RPA&D leadership is proposing to create a small, dedicated team including (2) new positions within the Resource Analysis & Planning team with a focus on developing implementation plans and strategies for the execution of the Resource Plan.  In addition to the proposed (2) new positions, other positions from RPA&D may be moved into this team including those responsible for tracking resource costs and developing capital budgets.

		Corporate Planning, Strategy & Sustainability		Resource Management						Nevida Jack						Renewable Energy Forecasting Analyst						Resource Transition						Salaried				0				The System Integration department is supporting and spearheading the integration of new solar and battery sites which is requiring a significant amount of time for operational readiness.  Based on lessons learned, additional analysis and onboarding duties are necessary to successfully integrate the new sites to achieve SRP’s 2025 and 2035 goals. The operations teams need support to trust and operate the new resources. System Integration is relied upon to fill a number of the gaps.  

		Corporate Planning, Strategy & Sustainability		Resource Management						Maria Naff						Senior Planning Analyst 						Workload						Salaried				1				The Planning Analyst facilitates the development, writing, and reporting of final deliverable(s), system strategies and action plan progress from the Integrated System Plan for internal customers and internal/external stakeholders. The Planning Analyst assists in developing and managing the delivery of stakeholder engagement and communication strategies and initiatives which promote the results of SRP's first Integrated System Plan and other departmental goals. This role will collaborate with other teams in the Community, Communications and Marketing organizations to assist in writing appropriate copy for strategic programs, events, brand initiatives, marketing activities, key messaging, and other communications to help secure partnerships and enhance stakeholder relationships.  This role is currently an occupied temporary position that will be removed in FY25.   

		Corporate Planning, Strategy & Sustainability		Resource Management						Pam Syrjala						Senior Training Analyst 						Resource Transition						Salaried				1				The Training Analyst role has been lacking within STF, and with the rapid pace of Operational Readiness (OpR) projects rolling out new policies and procedures to support new IBRs (solar, wind and battery resources), the near-term implementation and operation of these resources, and the continued pace of new market initiatives and new market development, the burden of training has fallen to a various mix of team members inside and outside of STF. This void has been specifically identified as need within OpR project work just as it relates to IBR integration (see graphic 6th line), and by executive management in the context of training needs for current market participation (WEIM and future markets). Additionally, this dedicated function would start to align with similar structure within other critical operations groups. 

		Corporate Planning, Strategy & Sustainability		Resource Management						Pam Syrjala						Senior Market Operations Strategy Analyst 						Corporate Goals						Salaried				1				Market Operations Strategy has been supporting the integration of the Sonoran, Storey and Saint resources (batteries and batteries/solar) into SRP’s operational systems, including working with software vendor PCI to enhance optimization capabilities of the batteries in GenTrader so they can be included in SRP’s Day Ahead Generation Plan.  The optimization capabilities have now been tested and implemented, and MOS is training the short-term and real-time traders on how to utilize PCI to manage the batteries economically and reliably. MOS is continuing to collaborate with other departments on improving modeling inputs for GenTrader and preparing recommendations on how to utilize batteries and hybrid resources.

		Corporate Planning, Strategy & Sustainability		Resource Management						Pam Syrjala						Senior Manager Market Operations						Resource Transition						Salaried				1				With a reorganization that moves the Operations Planning team into STF and the request for a Training Analyst, there is a need to ensure alignment and high-level strategy across the multiple analytical and training functions.The Senior Manager role would combine all of the analytics and market engagement functions within STF into one cohesive organization. Aligning these organizations allows the Senior Manager to implement greater efficiencies across teams, leverage diverse skillsets and areas of knowledge, and focus on the greatest needs for the trading organization. As the workload continues to increase within these teams, and in order to continue delivering high-caliber work products, additional oversight and guidance is needed to set strategic objectives, manage changing priorities, and enhance collaboration with other organizations and teams.


		Corporate Planning, Strategy & Sustainability		Resource Management						Pam Syrjala						Senior Market Operations Strategy Analysts						Corporate Goals						Salaried				3				The workload for market development is proving more burdensome than originally assessed. .Engagement today will allow for a thorough evaluation of the two Day Ahead market options and will be critical in deciding the most suitable market to join.Phase 3 of market development will likely span the next 1.5-2 years and requires specifying the specific business processes for every market function. This will also be done through a rigorous stakeholder process led by the market operator. Dedicated staff member participation in market development and business protocol development will then support Day Ahead market implementation. Extensive training of Supply, Trading and Fuels staff will be required on market processes and procedures, bidding strategies, and modifications to software tools, especially if SRP decides to leave the CAISO EIM market. 


		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Sr. Manager of Future Transmission Assets						Resource Transition						Salaried				0				While transmission is inherently a long-lead time concept, the challenges and opportunities associated with a very different generation portfolio, climate risk, new regional markets/organizations, alternative policy directions, and a more dynamic grid require a more strategic approach to qualifying and quantifying need, identifying potential partners, developing viable options, and developing those options through various go/no-go stage gates. This new organization is being established to drive progress along these lines with specific goals and objectives around Initiate siting, permitting, design, and engineering work for long-lead strategic transmission assets.The scope of control and responsibility for high-visibility, high-dollar projects is a Senior Manager position. We will not be able to hire the right skill set with something less.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Manager of Siting, Permitting & Deisgn 						Resource Transition						Salaried				0				While transmission is inherently a long-lead time concept, the challenges and opportunities associated with a very different generation portfolio, climate risk, new regional markets/organizations, alternative policy directions, and a more dynamic grid require a more strategic approach to qualifying and quantifying need, identifying potential partners, developing viable options, and developing those options through various go/no-go stage gates. This new organization is being established to drive progress along these lines with specific goals and objectives around Initiate siting, permitting, design, and engineering work for long-lead strategic transmission assets.This role will oversee areas of distinct specializations, lead cross-functional efforts, directly supervise at least three analysts and/or engineers and any number of consultants and other contracted services.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Manager of Partnerships 						Resource Transition						Salaried				0				While transmission is inherently a long-lead time concept, the challenges and opportunities associated with a very different generation portfolio, climate risk, new regional markets/organizations, alternative policy directions, and a more dynamic grid require a more strategic approach to qualifying and quantifying need, identifying potential partners, developing viable options, and developing those options through various go/no-go stage gates. This new organization is being established to drive progress along these lines with specific goals and objectives around Initiate siting, permitting, design, and engineering work for long-lead strategic transmission assets.This role will oversee areas of distinct specializations, lead cross-functional efforts, directly supervise at least three analysts and/or engineers and any number of consultants and other contracted services.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Senior Engineer/Analyst 						Resource Transition						Salaried				0				This individual contributor in Partnerships of Future System Assets & Strategy will be required to implement the work of the department including project management, budgeting, feasibility analyses, go/no-go decision support, siting, permitting, design, engineering, internal coordination, external relationship building, contractor oversight, and other associated responsibilities. The specific number is selected to be sufficient to drive focused progress on these projects without creating a duplication of efforts with other staff at SRP who will be directly involved in the project work of this department.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Senior Engineer/Analyst 						Resource Transition						Salaried				0				These individual contributors in Siting, Permitting & Design of Future System Assets & Strategy will be required to implement the work of the department including project management, budgeting, feasibility analyses, go/no-go decision support, siting, permitting, design, engineering, internal coordination, external relationship building, contractor oversight, and other associated responsibilities. The specific number is selected to be sufficient to drive focused progress on these projects without creating a duplication of efforts with other staff at SRP who will be directly involved in the project work of this department.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Manager of Climate Risk Management 						Resource Transition						Salaried				0				SRP has added a new Future System Assets component to drive focused progress towards long-lead generation and transmission system assets, in particular those required to decarbonize the system. The creation of this division will require a number of resources to effectuate the vision behind it, which involves any number of multi-party, high-visibility, strategic assets with development timelines of at least 10 years and capital expenses likely measured in billions of dollars.  The scope and focus of the different aspects of climate risk work identified above will require a manager to oversee distinct specializations, lead cross-functional efforts, directly supervise at least three analysts and/or engineers and any number of consultants and other contracted services.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Engineer/Analyst of Climate Risk Management 						Resource Transition						Salaried				0				These individual contributors of Climate Risk Managementwill be required to implement the work of the department including project management, budgeting, risk analyses, feasibility analyses, go/no-go decision support, partnership development, internal coordination, external relationship building, contractor oversight, and other associated responsibilities. The specific number is selected to be sufficient to drive focused progress on these projects without creating a duplication of efforts with other staff at SRP who will be directly involved in the project work of this department.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Administrative Assistant 						Resource Transition						Salaried				0				While transmission is inherently a long-lead time concept, the challenges and opportunities associated with a very different generation portfolio, climate risk, new regional markets/organizations, alternative policy directions, and a more dynamic grid require a more strategic approach to qualifying and quantifying need, identifying potential partners, developing viable options, and developing those options through various go/no-go stage gates. This new organization is being established to drive progress along these lines with specific goals and objectives around Initiate siting, permitting, design, and engineering work for long-lead strategic transmission assets.This area will require many internal and external meetings, a fair amount of travel, executive and Board presentations, and frequent status report updates. The current FSAS administrative assistant will not be able to cover all of this plus existing duties.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Jed Cohen						Load Research Planning Technician 						Workload						Salaried				1				The Load Research (LR) Planning Technicians set up data intake processes, consult on data needs for internal teams, and validate interval data for billing/accounting needs. These needs will continue to grow as additional customers, distributed generation and utility solar sites come online within SRP’s area. Technicians has increased from about 8,000 meters per day in FY20 to over 35,000 today.  As such, LR has currently (5) contingent worker positions to support the VEE process.   Permanent staff is needed to be responsible for onboarding and training of contingent workers, identifying and implementing process improvements, and setting up data intake processes. LR will continue to need Technicians and contractors to process the VEE work.  The plan is to off--set the labor costs, by reducing contracted services dollars by $75,000. 

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Marissa Sotomayor						Research Archives Analyst 						Corporate Goals						Salaried				1				Research Archives and Heritage (RA&H) currently faces questions of resiliency to its water supply, sustainability and affordability against constant increases in electrical load, and ongoing education and outreach to communities it serves. RA&H continues to support internal/external stakeholders’ information requests but will struggle to balance the additional workload of digital disposition and remain compliant with established information management procedures. With the complete content migration of SRP work product into a centralized management system (ECM), the regular disposition process has been paused since 2019. That pause has created a backlog of over 300,000 documents awaiting review, with more documents added to the queue on a monthly basis. RA&H hired (6) contingent workers to eliminate the backlog of paper records and support digital dispositions.  Reducing contracted services dollars by $97k to support the TO request.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Senior Resource Development Project Manager						Resource Transition						Salaried				1				 The Future System Assets department was created to progress towards long-lead generation and transmission system assets, in particular those required to decarbonize the system. The creation of this division will require a number of resources to effectuate the vision behind it, which involves any number of multi-party, high-visibility, strategic assets with development timelines of at least 10 years and capital expenses likely measured in billions of dollars. The time and effort required to effectively stand up a new organization with potentially two new directors, six managers, and a few dozen other employees and to do so in a way that is well-organized and collaborative with other departments is not insignificant. It will require a highly capable project manager with previous management and resource development experience and deep internal and external relationships to be effective.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Director of Future Energy Assets 						Resource Transition						Salaried				0				SRP has added a new Future System Assets component to the Strategy and Sustainability function to drive focused progress towards long-lead generation and transmission system assets, in particular those required to decarbonize the system. The creation of this division will require a number of resources to effectuate the vision behind it, which involves any number of multi-party, high-visibility, strategic assets with development timelines of at least 10 years and capital expenses likely measured in billions of dollars. To properly carry forward this work with internal and external business partners, the positions recommended here are required to create meaningful progress beginning in FY25. The scope of control and responsibility for high-visibility, high-dollar projects is a director level position. We will not be able to hire the right skill set with something less.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Administrative Assistant 						Resource Transition						Salaried				0				SRP has added a new Future System Assets component to the Strategy and Sustainability function to drive focused progress towards long-lead generation and transmission system assets, in particular those required to decarbonize the system. The creation of this division will require a number of resources to effectuate the vision behind it, which involves any number of multi-party, high-visibility, strategic assets with development timelines of at least 10 years and capital expenses likely measured in billions of dollars. To properly carry forward this work with internal and external business partners, the positions recommended here are required to create meaningful progress beginning in FY25.This area will require many internal and external meetings, travel, executive and Board presentations, and frequent status report updates. The current FSAS administrative assistant will not be able to cover all of this plus existing duties.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Manager 						Resource Transition						Salaried				2				SRP has added a new Future System Assets - Future Energy Assets component to the Strategy and Sustainability function to drive focused progress towards long-lead generation and transmission system assets, in particular those required to decarbonize the system. The creation of this division will require a number of resources to effectuate the vision behind it, which involves any number of multi-party, high-visibility, strategic assets with development timelines of at least 10 years and capital expenses likely measured in billions of dollars. The scope and focus of the different aspects of this departments (Project Managament & Administration, Siting & Permitting, and Design & Engineerning) work will require three managers to oversee various areas of distinct specializations, lead cross-functional efforts, directly supervise at least three analysts and/or engineers and any number of consultants and other contracted services.

		Corporate Planning, Strategy & Sustainability		Future System Assets & Strategy						Tom Cooper						Engineer/Analyst of Future Energy Assets						Resource Transition						Salaried				5				These individual contributors will be required to implement the work of the department including project management, budgeting, feasibility analyses, go/no-go decision support, siting, permitting, design, engineering, internal coordination, external relationship building, contractor oversight, and other associated responsibilities. The specific number is selected to be sufficient to drive focused progress on these projects without creating a duplication of efforts with other staff at SRP who will be directly involved in the project work of this department.

		Corporate Planning, Strategy & Sustainability		Resource Management						Maria Naff						Senior Engineer						Resource Transition						Salaried				0				Development and implementation of the Integrated System Plan, with a focus on study plan methodology development, analysis and reporting.  Significant changes in planning require additional in-house resources for execution rather than relying on utilization of consultants.  This addition will help deepen the analysis bench for Integrated Planning through execution of sensitivities, specialized studies, and industry benchmarking efforts.

		Corporate Planning, Strategy & Sustainability		Resource Management						Maria Naff						Renewable Energy Forecasting Analyst 						Resource Transition						Salaried				0				 Significant additions of variable energy resources and limited duration storage resources that require accurate operational forecasting of generation output, variability, and reserve requirements. 

		Public Affairs & Corporate Services		Supply Chain, Transportation & Flight Services						Kate Kochenderfer						Procurement Analyst						Workload						Salaried				2				Growth in SRP’s Service Territory, substantial increase in internal projects requiring Purchasing support, ongoing supply chain disruptions, a surge in regulatory requirements, and ever increasing internal and external factors impacting the Purchasing processes have necessitated additional employees in the Purchasing organization to adequately support SRP operations. 

		Public Affairs & Corporate Services		Supply Chain, Transportation & Flight Services						Kate Kochenderfer						Material Handler						Workload						Salaried				1				Request one Material Handler to replace partial current SRP temporary resources. During COVID the SCSS department experienced a four-person Material Handler reduction in force.  At the beginning of FY23, two temporary resources were hired to provide spare parts/line hardware refurbishment support. As a result, SRP benefited with 25k refurbished material items, valuing $700k, issued to inventory.  Additional non-monetized value of the material recovery relates to inventory access offsetting supply chain disruptions, i.e. recovering material that may temporarily be unavailable due to interrupted supply.  The successful investment recovery work is scheduled to continue along with a recent process enhancement which includes SCSS resources stocking warehouse locations directly. The additional work cannot be absorbed by existing resources.  


		Public Affairs & Corporate Services		Supply Chain, Transportation & Flight Services						Kate Kochenderfer						Hauling: Truckdriver						Workload						Hourly				0				Hauling Services staffing level has remained constant for the past several years, yet there has been a sharp increase in workload.   The Hauling team has evolved and expanded the scope of their capabilities.  The uptick in work requests and the new types of work the Hauling team is engaged in has resulted in a reliance on overtime to meet job requirements.  SRP’s expanding infrastructure to support service territory growth requires significant Hauling Services support for Transmission and Distribution (T&D) related work to ensure materials are at job sites when needed to support on-time project performance.  To address increased workload, Hauling Services is requesting the addition of two new TO resources.  Annual Hauling work order requests have grown 20% over the past four years.  Work order count is forecast for even steeper growth in FY25.  Nearly 1,000 more work orders were executed to date this year alone in comparison to FY20.  

		Public Affairs & Corporate Services		Supply Chain, Transportation & Flight Services						Kate Kochenderfer						Material Handler, Auto Parts						Workload						Hourly				1				Requesting a Material Handler 1 for Auto Parts fleet maintenance materials support. The current Auto Parts Material Handler team consists of seven full time Material Handlers and one Temporary Material Handler, who support six Transportation Services garages – EVS, PAB, SSW, TSC, XCT and WVS. Auto Parts Handlers cover both morning and afternoon shifts at EVS, TSC, XCT and WVS.  Currently the XCT and TSC material handlers also support the PAB and SSW auto parts warehouses. There are approximately 2,550 vehicles in the SRP fleet.  The six Transportation Services garages have a total of 76 maintenance personnel contacting Auto Parts for order placement, across the morning and afternoon shifts. Additionally, the Auto Parts Material Handlers support the New Vehicle Prep (NVP) team in the Transportation Services Engineering department, located at West Valley.

		Public Affairs & Corporate Services		Supply Chain, Transportation & Flight Services						Kate Kochenderfer						Material Handler						Workload						Hourly				2				As with other Supply Chain related resource requests, Materials Management East Valley Service Center Warehouse (EVS WH) has need to add resources to keep pace with work demand.  The Warner’s Common warehouse was added to EVS WH responsibilities, EVS WH also staffs PCC which is more active as a result of SRP service growth in the east valley.  Additionally, Tempe Line has moved crews to work out of the East Valley, further increasing EVS WH workload.   The request to convert the two temporary positions to regular TOs only addresses persistent workload and does not reflect additional future workload. 

		Public Affairs & Corporate Services		Supply Chain, Transportation & Flight Services						Kate Kochenderfer						Fuel Systems Specialist						Workload						Hourly				1				Transportation Services assumed responsibility for the maintenance, support and oversight of the Valley, Hydro Generation and Power Generation fleet fuel tanks and dispensers in 2019 in addition to the fleet fuel islands. Oversight of the fueling storage and dispensing sites brings many regulatory and compliance items.  The additional workload added with the changes necessitates the addition of a Fuel Systems Specialist to perform required hands-on repair, preventive maintenance, and to ensure SRP is meeting regulatory compliance requirements. 

		Public Affairs & Corporate Services		Supply Chain, Transportation & Flight Services						Kate Kochenderfer						Technician, Heavy Duty Auto						Workload						Hourly				1				Transportation Service has experienced a 14% fleet size increase since FY15, from 2133 active assets to 2,466 active assets. This increase is due to additional customer workload and acquisition of Generation plants (Mesquite, Gila River, Coolidge) and the addition of fleet equipment at PCC. The transition of Baseload Generation support closer to SRP’s service territory facilitated the need to shift the responsibility of maintaining Generation related fleet assets to Transportation Services. The correlating increase in maintenance requirements has created challenges for the Transportation garages to adequately address unplanned work maintenance, preventative maintenance, while also ensuring personnel maintain skills to stay up to date with new vehicle technologies through training opportunities. 

		Public Affairs & Corporate Services		Supply Chain, Transportation & Flight Services						Kate Kochenderfer						Aircraft Mechanic						Workload						Salaried				2				Due to the continued demand of aviation services Flight Services is requesting to add two aircraft mechanics to help maintain SRP’s aviation assets. With the addition of the new 412 helicopter and expanding flight capabilities for the Transmission, Hydro, and Distribution teams Flight Services maintenance is stretched thin and mechanics on average are working six days a week with over 20 hours of OT every pay period. With two large helicopters (Bell 212 & 412), there are many days both aircraft are in the field working. When this happens, there needs to be a mechanic who is also a fuel truck driver, external hoist operator, and external load rigger on site. So that takes two mechanics out of the hangar to support the field aircraft leaving one or two mechanics to perform any ongoing aircraft maintenance back at the hangar. 

		Public Affairs & Corporate Services		Facilities & MCM Services						Brian Heath						Facilities Project Manager						Workload						Salaried				3				Facilities Design and Construction has seen a consistent workload over the last five years; however, in recent years there has been a significant increase with projection for growth to continue. In 2022, Facilities Services averaged 50 projects at a time with six project managers, but the count has increased to 80 projects at a time this fiscal year. The department has many large-scale projects on the six-year plan such as, XCT Site Modernization, Falcon Field Hangar, POB DOC Modernization, and EVSC Support Building Renovations, all of which will span over multiple fiscal years and require dedicated SRP project manager support.

		Public Affairs & Corporate Services		Facilities & MCM Services						Brian Heath						Analyst Business Senior						Workload						Salaried				1				During the recent corporate re-organization, Facilities Workplace Experience acquired a business analyst from Strategy & Corporate Services. The employee previously filled the Executive Analyst position, but when the employee was moved to Facilities Services the TO did not follow and was backfilled within Planning, Strategy, and Sustainability. An increase of one TO is requested to right size Facilities Workplace Experience TO count.

		Public Affairs & Corporate Services		State Government Affairs						Jason Baran						Government Affairs Representative						Workload						Salaried				0				State Government Affairs requests one additional TO to hire a state government affairs representative to lobby the legislature and the executive branch. The volume of legislative work has continued to grow significantly over the years, as has the complexity and sensitivity of the work. There has been a 30% increase in the average number of bills the two state team members must review and track during the session. The change in volume is both significant and persistent. With the re-establishment and expansion of the Governor’s Energy Office to be the Office of Resiliency, the team’s workload has also expanded. These new and elevated executive activities require significant engagement of the State Government Affairs team activities. The new TO will help provide a more sustainable workload throughout the year and additional capacity to support our engagement efforts with stakeholder groups and trade associations.


		Public Affairs & Corporate Services		Policy, Strategy & Consumer Affairs						Molly Greene						Policy Analyst Senior						Workload						Salaried				1				As a result of the October 2022 Public Affairs reorganization, the Policy, Strategy and Consumer Affairs department was created (PS&CA), with Strategic Engagement a division within the department. Strategic Engagement’s overarching responsibilities include management of SRP relations with over 45 chambers of commerce and business organizations, management of the Customer Utility Panel, and supporting PS&CA’s new responsibility to research, analyze, write, curate, coordinate and communicate policy priorities. The addition of a Senior Policy Analyst will increase the volume, timeliness, and quality of our work to fulfill our mission to equip internal and external leaders with strategies, information, perspectives, and messaging to achieve SRP’s corporate objectives, and it will increase our group’s responsibility to plan and execute strategic business community engagements with internal and external stakeholders.



		Public Affairs & Corporate Services		Local Government Affairs						Buchanan Davis						Distribution Public Involvement Representative						Workload						Salaried				1				Public Involvement (PI) consisted of eight representatives and one manager until Q2 of FY22 when one of the eight reps was promoted to the new manager, leaving one open TO. That TO was moved to another Public Affairs Department. The workload has continued to have explosive growth. As the SRP service territory continues to grow, so does the responsibility to meet our customers’ electrical needs. There is a consistent increase in planned outages, siting projects, CEC transferred projects support, interconnection projects and other miscellanous projects.  Larger projects continue to develop, which results in the need for public engagement activities. The addition of this TO is critical to maintain this support, especially since the expectation of public outreach/notification continues to rise.



		Public Affairs & Corporate Services		Regulatory Affairs & Compliance						Delia Patterson						PIC Analyst						Workload						Salaried				1				SRP’s Political Involvement Committee and the SRP Alumni Political Involvement Committee have grown to an all-time high for budget growth, membership and engagement during FY23 and are on a trajectory to meet similar growth in FY24. As such, the demands from PIC Staff to meet these needs has also grown. PIC has had a full-time intern on staff in FY23 and a full-time contingent worker in FY24 to meet these demands. The position has continued to evolve and the need for the role of PIC Analyst for the growing scope of work is vital.


		Water Stewardship		Water Strategic Services						Kyle Tilghman						Senior Planning Analyst						Corporate Goals						Salaried				1				SCIF- SRP-CAP Interconnection Facility is on a fast pace to allow construction to commence by the end of CY2025. SRP is in the process of negotiating for federal funding to pay for 100% of the ~$180m construction costs. This will require in-house staff who can gain knowledge of SRP, CAP, and Reclamation requirements for adding a new facility to the existing Reclamation project. Careful coordination with Reclamation to navigate stakeholder and public perspective on the high-profile project that is important to SRP’s reputation as a regional water leader.

Implementation of SCIF requires careful management of non-federal partners and relationship with Reclamation and other stakeholders, especially as funding and construction plans are developed. Significant effort in coordinating the negotiation and development of agreements for funding construction to facilitate implementation of SCIF.


		Water Stewardship		Water Strategic Services						Kyle Tilghman						Water Planning Analyst						Corporate Goals						Salaried				1				Water Conservation needs additional support to administer partner programs and bring on additional programs in order to achieve the 2035 water conservation goal. 
Currently employs 1 contingent worker as a temporary solution. While this is providing support, it is a long-term risk and is more expensive than a TO position. The current contract amount is $119,155 for 1712 hours. Additionally, keeping contingent workers is a challenge and could turn into a revolving door of constantly training a new person every 2 years, which is not efficient nor helpful for long-term succession planning. 
SRP needs to accelerate water conservation progress to create new partnerships and programs to achieve more water savings. Administration of new programs requires additional personnel resources. Goal acceleration cannot be achieved with the 1 existing TO.


		Water Stewardship		Water Strategic Services						Kisshell Wilson						Software Application Developer						Workload						Salaried				2				WITS - Hydromet Systems- Diminished ability to support the growing technology portfolio of critical Hydromet systems (Daily Water Report, Operational Dashboard, Watershed Connection, etc.) and emergency events (WEROC) as well as fulfill new technology requests (Customer Modernization integrations, Water Right Adjudication etc.) due to only having two (2) software development resources.
Increased technological complexity and portfolio growth with no increase in TO for at least the last eight (8) years has caused an accumulation of unfulfilled business requests and technical debt tickets (backlog).

Critical time series data and reporting that supports:
Operational Dashboards
Watershed Connection
Daily Water Report 
Meteorology & Hydrology data used by multiple teams across Water Stewardship and SRP
Emergency Operations (WEROC)


		Water Stewardship		Water Supply & System						Tim Skarupa						Surface Water Lead						Workload						Salaried				1				Need in support of: 
Emergency Reservoir Operations
Project Reservoir Operations Planning 
Watershed monitoring
Preparation of various reports, documents, and presentation materials
2035 Sustainability Goals and FY25 Corporate Goals
Water infrastructure projects 
This position will reestablish the necessary staffing level for sustainable operations in both normal and surplus water conditions.  The mixture of meteorologists and hydrologist (including the Surface Water Lead position) that support an eight-hour 24/7 staffing level of has been shown to be effective through decades of water resource operations. 


		Water Stewardship		Water Supply & System						Sharon Morris						Geohydrogeologist						Workload						Salaried				1				AQM - The additional hydrogeologist position is necessary to ensure proactive, effective, timely, and safe management of SRP’s groundwater assets.
AQM’s current FTE count cannot sufficiently or safely support SRP’s groundwater resource needs.  Having only three staff level hydrogeologists and a lead with well maintenance and drilling expertise puts SRP’s well assets and groundwater management capabilities at risk.
Well drilling is a 24/7 operation that requires staff hydrogeologists to be on-call and at the wellsite every few hours during certain phases of the project.  During an active well drilling project, all well maintenance activities fall on the other hydrogeologist with well expertise.  AQM must be able to rotate well drilling and maintenance work among several hydrogeologists to alleviate the potential for physical and mental stress and minimize the liability caused if a team member gets sick or injured.


		Water Stewardship		Water Supply & System						Kevin Cunningham						Equipment Operator						Workload						Hourly				1				Equipment Operator needed for Water Construction East due to continued increase to workload from internal and external customers. This will allow team to have 2 full crews which will increase the effectiveness of crews and increase workload projected for years to come by both internal and external customers.
SRP has a multitude of High-Risk Facilities as part of the irrigation system that need to be inspected and maintained. The inspections allow C&M to mitigate any issues before they become a major failure causing a safety, and financial risk.
An increase in current and planned large scale projects for customers like ADOT, Valley Metro, and MCDOT is driving to have the demand to be able to have 4 full construction crews but the team will make do with 2 full crews. This gives construction the ability to complete projects efficiently, on budget and on time.


		Water Stewardship		Water Supply & System						Bryan Mutchler						Construction Consultant						Workload						Salaried				1				Field Consulting - Increased construction activity throughout the valley with more utility’s crossings near the SRP underground facilities. Will require more licenses and inspection.
Increased workload due to fiber installation by multiple companies looking to be first to market with new technology. More of these utilities are being installed near our SRP facilities which require a license and inspection.
City infrastructure improvements and private developmental expansion require extensive and detailed inspection.  
Increased canal and distribution system right of way impacts due to private development, infrastructure improvements, and increased city and municipality projects.


		Water Stewardship		Water Supply & System						Chad Palmer						Electronics Technician						Workload						Salaried				1				SCADA - The current contractor is a resource supplied by a vendor since 2017. The other contract technicians previously employed through the vendor have already converted to salaried positions, but this one technician position remains a contract resource. The position is needed to help complete the standard department workload and provide after-hours coverage for corrective maintenance, including critical storm issues.

		Water Stewardship		Water Customer Services						Erica Trapp						Business Analyst						Workload						Salaried				2				Water Scheduling & Water Accounting - Additional support staff is required to assist with customer mediation and education.  This need for additional support staff is currently being met through an Expression of Interest, creating an OTO (over TO) situation in the Water Contact Center (WCC).  Adding this TO would rectify the OTO for WCC

		Water Stewardship		Water Supply & System						Christian Andrews						Engineering Technician						Workload						Salaried				1				Customer Projects - Valley-wide municipal and developer construction and economic growth has increased substantially since 2020 and that trend has continued to rise.  Starting in 2022, multiple utility fiber infrastructure companies surfaced as part of the $1 Billion dollars allocated specifically to Arizona’s portion of the Federal BEAD (Broadband Equity Access and Deployment) program. The infrastructure has started in our East Valley cities in 2023 but all areas of our irrigation service territory will be affected for the next several years.

		Human Resources		Human Resources						Estrella Childress						Employee Relations Representative						Workload						Salaried				0				Employee Relations has experienced workload increase due to a 6% increase in employee count over the last 3 years. Approximately 40% increase in litigation cases since 2019. An increase of 16% in internal investigation cases (i.e., harassment, discrimination, hostile work environment, retaliation, or leadership concerns) since 2021. An increased corporate focus on leadership accountability to address conduct or performance gaps. A 50% increase in performance improvement plans over the last 2 years. A 40% increase in involuntary terminations since calendar year 2022. Job expectations of a rep now include analyzing workforce data to identify trends, inform decisions and shape recommendations to address personnel issues and mitigate risk to SRP which requires access to sensitive HR information. SRP will assume greater risk of litigation cases without a proactive and detailed analysis on incidents/activities throughout the year. 

		Human Resources		Human Resources						Tina Drews						Apprenticeship Analyst						Workload						Salaried				1				Core workload will increase by 33% over 1 year with the addition of 45 new apprentices this means more administrative reporting requirements (i.e, EEOC, DOL, State Apprenticeship Office). Apprentice activities require permanent employee for security of program. The time spent in general activities interfacing with the apprentices and committees increases with the addition of programs and apprentices. A new employee would offset the extra work as well as move forward efforts in apprentice outreach, curriculum design, and instructor development that the team cannot currently support. Failure to leverage a dedicated Analyst will not allow the expansion of the program. Potential serious issues could be neglected because the team must focus on essential tactical duties which occupy all available workhours and overtime. This is important as the Department of Labor pushes new Affirmative Action Goals and metrics. 

		Human Resources		Human Resources						Tina Drews						Training Supervisor						Workload						Salaried				1				The demand for block sessions and targeted on-boarding support has increased. Trades work groups are asking for structured development programs that need project management support, skills mapping workshops, and career ladder development. Increased demand from business for training requires manager to provide strategically planned growth thus supervisor required to provide direct leadership of trainers and training analyst for day-to-day activities. Without this new TO, trades not officially registered as apprenticeships that are facing retirements and labor shortages will not get structured support for future workforce needs. The group cannot act strategically, because tactical day-to-day concerns take up an overwhelming majority of daily activity. The curriculum maintenance or new development is often years out of date.

		Human Resources		Human Resources						Cheryl Johnson						Sr TA Coordinator						Workload						Salaried				1				Within the new ATI team structure, the Sr. TA Coord, is the right hand to the TA Partners (recruiters). This position is vital to the success of the team as it has shifted from an administrative type role with the past structure, to now being a high-touch customer interaction role with both the candidates and hiring managers. This position is key to the recruiters’ success as it allows the recruiter to focus on recruiting, attracting and obtaining the very best talent for SRP.

		Human Resources		Human Resources						Cheryl Johnson						Sr TA Partner						Workload						Salaried				1				The TA team under the new structure requires (and currently has) eight TA Partners/Recruiters to operate effectively and efficiently. Of those eight, two people are currently Contingent Workers. These two recruiters are supporting our largest department, Power Systems. Power Systems is currently paying for these two recruiters, however, as of now, only for their first year. These two recruiters are supporting 90-95% of all Power Systems positions, approximately 40-45 requisitions. Without these resources the team would not be able to withstand the demands of the business. Therefore, having a drastic impact on all hiring across SRP.  We are asking to convert 1 of the contingent workers to a permanent employee to minimize risk if these contingent workers move on to other opportunities.

		Human Resources		Human Resources						Brian McLean						Systems Analyst						Workload						Salaried				1				Each year there are more strategic projects or enhancements that require the HR Operations team to gather business requirements, design, conduct major testing, and implementation. The systems analyst role is responsible for support of many annual HR events (Calendar Year Start, Fiscal Year Start, Performance, Merit, EPIC (Employee Performance Incentive Compensation), Open Enrollment, Hourly Increase, Security Audits, Disaster Recovery, Calendar Year End).   They are also responsible for managing many client requests for security changes, data fixes, process reviews, and system governance. Because of the proliferation of projects and enhancements, only having one systems analyst may cause risk to the schedule, budget and/or quality of the project.

		Human Resources		Human Resources						Brian McLean						Shared Services Specialist						Other						Salaried				1				It was announced in FY22 that SRP HR would move towards a shared services model. Benefits of this model are consolidation of HR tasks resulting in higher efficiency, improved strategic focus from Centers of Expertise (“COEs”), consistency and improved employee experience. The Shared Services Specialist is a key player in supporting the deployment of the Shared Services strategy. They will facilitate and administer various HR processes and procedures, ensure an elevated level of accuracy of HR information, answer frequent questions and resolve issues and escalate when appropriate and serve many other Shared Service duties as assigned.

		Human Resources		Human Resources						Derek Palmer						Benefits Retirement Specialist						Workload						Salaried				0				The responsibilities for offboarding employees who are retiring has resided between E&LR and Benefits. Benefits provide the support for Pension, 401(k) and Retiree Medical, while E&LR manages the exit interview and completion of various paperwork. This split effort has worked in the past but it’s not an efficient approach and employees need to interact with multiple HR professionals in the offboarding experience. Consolidating the employee interaction for these activities into a single role provides a greater member experience and better efficiencies in managing the data and communication. This role would coordinate the pension elections, 401(k) elections, retiree medical elections and other retirement benefits selections. The offboarding member experience would be enhanced and shared efficiencies between E&LR and Benefits Services would improve productivity.

		Community, Communication & Marketing		Community Partnerships						Megan Cesiel						Community Activation Strategist						Other						Salaried				1				To continue to sufficiently serve SRP and our community partners, Community Activation is requesting a full-time strategist. This team has substantially increased their responsibility and accompanying workload since its inception last year, specifically through the creation and implementation of the Community Involvement Initiative and Community Ambassador business model. Even with our prioritization, the need for the Activation team's presence continues to grow as our service territory and impact areas also grow. We know there are many more opportunities for us to be present in underserved areas of our community. Being physically present at grassroots community events is a cost-efficient and effective way to reach out customers through intimate conversations that are not as successfully replicated in other ways. 

		Community, Communication & Marketing		Integrated Communications						Nicole Denton						Digital Communication Strategist						Workload						Salaried				1				In recent years, output from this role continues to increase. In previous years we averaged 10-11 million customer emails delivered via Adobe Campaign per year. Since FY23, that number has increased to 15.4 million and already 8.3 million in the first five months of FY24. Implementation of the customer data platform and personalization roadmap will significantly change this role. A new TO will enable us to hire a full-time employee that is well-versed in the creation of multi-channel, personalized journeys to support the workload. The upcoming price process will required a dedicated team and a significant amount of work. 

		Community, Communication & Marketing		Integrated Communications						Nicole Denton						Web Developer						Workload						Salaried				1				This position consistently shows above 100% capacity in resource capacity reports, resulting in project delays as we push tasks out to fit within current capacity. This role would work in tandem with the exisiting developer on the team on all 17 different websites the team manages, including many for key corporate initiatives. Technical projects continue to increase as requests come in. We launched SRPnet.com redesign with 11 forms and have added 8 more in the past 12 months and updated 6. Currently, there are an additional 11 forms in progress or our backlog. Complex forms can require hundreds of development hours. We have no internal resources who have experience with JAVA developments and currently outsource all of that. The demands of this role continue to increase as SRP has a significant opportunity to create more engaging, interactive web experiences. 

		Community, Communication & Marketing		Integrated Communications						Nicole Denton						UX Designer						Workload						Salaried				0				This position routinely show above 100% capacity as needs are consistent and growing across the 17 different websites the team manages. The team averages one core content modeling session every 1.9 weeks, which each represent a completely new page/set of pages on SRPnet.com or a complete overhaul of existing pages. In total, there were 177 deliverables for webpages between SRPnet's July 2022 launch through July 2023. We project a continued increase in general maintenance and improvements to customer experience forms and key offerings. With the expected increase in customer communications, more changes to SRPnet.com wil be required in the future with tighter turnaround times. The upcoming price process will require a dedicated team and a significant volume of work. The demand for this role will continue to increase as SRP has a significant opportunity to create a more engaging, interactive web experiences. 

		Community, Communication & Marketing		Integrated Communications						Nicole Denton						Integrated Communications Business Analyst						Other						Salaried				0				A permanent TO is required due to access to sensitive systems/information vs. the current IT contractor that has been supporting this between Oct 2022 and Sept. 2023. There are many additional tacks we would like to offload to this role but cannot due to the current contract designation, including management of SRP's ~1,000 web domains. The V&P Manager is routinely over 100% capacity due to this. Technical projects continue to increase as do business partner requests. We launched SRPnet.com redesign with 11 forms and have added 8 more in the past 12 months and updated 6. There are currently an additional 11 forms in progress or our backlog, all of which will require support from this position. Each form project involves anywhere from 3-7 internal teams, plus and outside vendor and could take 2-4 months on average to complete. This TO would work across ICO to properly document processes and capturing knowledge as well. 

		Community, Communication & Marketing		Insights, Brand Strategy & Communications						Amy Bryant						Project Manager						Workload						Salaried				1				Project load has not only remained high but has continually grown. As CCM continues to evolve, the PMO must also be able to adapt and evole too. Each project manager maintains an average project load of 50+ projects each. Cross-functional collaboration with other departments outside of CCM is key to the success of CCM supporting SRP in meeting its strategic objectives. PMO is currently staff with 40% contractors. There have also been two added portfolios with work that is supported by PMO. 

		Community, Communication & Marketing		Insights, Brand Strategy & Communications						Tiffany Bolton						Content & Marketing Strategist Senior						Workload						Salaried				3				Currently, this role is consistenly at 99% of our capacity even with 5 contractors supporting. CCM demand has grown significantly in that last two years, which we are experiencing heavily in strategic external markeitng, especially in Pricing, Sustainability, HR, Customer Programs and Line siting/resource announcment programs. With the results of the ISP, it is clear that business critical external marketing demands will not stop, but grow. Additionally, C&M is responsible for significantly more account management, strategy development and cross-team management, and performnce reporting due to our unique position in the org. 

		Community, Communication & Marketing		Insights, Brand Strategy & Communications						Jamie Abbruscato						Administrative Assistant						Other						Salaried				1				This individual would be supporting both CM&CS and CCM Business Operations. Director of CM&CS needs dedicated support to assist with managing his schedule meeting logistics, and expenses for the team. Scheduling large meetings and to aid in in-person collaboration logistics in our current hybrid working environment requires the support of an administrative assistant due to the complexities with technology and room availability. This multi-functional team resides in two separate buildings and will be spread among two building or more for the foreseeable future. Each building has unique supply ordering needs and management to upkeep is required to ensure teams have the needed supplies. Many teams throughout SRP have an administrative assistant to all Manager level employees and up. Within CCM, there is a new standard of all Directors and up.

		Community, Communication & Marketing		Integrated Communications						Jennifer Schuricht						Media Relations Representative						Other						Salaried				1				A major ramping up of new generation assets, line siting projects and other ACC-governed projects require significant customer and public communications that require proactive and reactive media outreach and planning, social media monitoring, and stakeholder/employee education. This increase in multiple high-priority projects (both planned and unplanned) without the addition of resources will result in the continued strain of existing resources and will impact the ability to meet key objectives, including maintaining SRP’s strong reputation in the community. Increased national, industry and local media interest in Arizona and the Phoenix metro area will continue as record population growth, drought conditions and the energy transition require more reporter and stakeholder education about SRP’s role in ensuring Arizona’s future.  

		Law, Land & Risk Management		Legal Services						Ken Lee						Senior Atty						Workload						Salaried				2				Regulatory attorney -  multiple ongoing market initiatives (WEIM, SPP, WPP, WRAP) require dedicated legal support.  SRP will benefit by having legal counsel participate in the development of the various market initiatives.  Transactional attorney- to support current workload and projected increasing demand for additional support of the business units.  SRP’s continued growth in customers and load and the resources needed to meet the growth has caused significant increases in the workload for SRP’s in-house attorneys who support financial, contracting, procurement, and other activities. 

		Law, Land & Risk Management		Legal Services						Ken Lee						Revenue Recovery Analyst						Workload						Salaried				1				Over the past four fiscal years, damages incurred to SRP’s field equipment, structures and buildings have steadily increased in response to growth in both residential and commercial construction within SRP’s service territory and inflation. The number of revenue recovery files has continued to grow in conjunction with service territory growth.  Damages to SRP’s facilities affect service and reliability to our customers, emergency crew availability, and SRP’s bottom line. SRP Revenue Recovery Analysts investigate these incidents, identify responsible parties, evaluate damages, negotiate settlements and, where necessary, pursue recovery through civil actions and criminal restitution awards.

		Law, Land & Risk Management		Risk Management						Sara McCoy						Safety Specialist						Workload						Salaried				2				The addition of two safety specialists will allow Safety Services to finalize the reorganization started in FY23 and deferred until FY25 to focus separately on both employee safety and occupational safety and health support to business units.  Two safety specialists will be added to the Occupational Safety & Health (OSH) team joining the two safety specialists currently performing contractor safety management and oversight and public safety outreach and education duties.  Three safety specialists will be designated to provide full-time contractor safety management and oversight.  One safety specialist will continue to provide public safety outreach and education.  All four will work as a cohesive team performing both contractor and public safety duties as required.

		Law, Land & Risk Management		Risk Management						Sara McCoy						Safety Supervisor						Workload						Salaried				1				The addition of three safety specialists in FY23 and the two safety specialists requested in FY25 requires focused day-to-day management, direction, and oversight.  An Occupational Safety & Health supervisor will be best positioned to provide function-specific, subject-matter expertise to the OSH team and will serve as counterpart to the Employee Safety Supervisor hired in FY23.

		Law, Land & Risk Management		Land Department						Nina Mullins						Business Analyst Land Rights						Workload						Salaried				1				SRP has seen an increase in customer driven and internal projects as the economy continues to thrive and development continues to exponentially grow within the valley.   Document Management Support serves as the book end of the Land department’s process meaning all upstream and downstream work efforts make their way into and out of our department.  An increase in overtime usage over the past two years serves as a direct indicator of this impact.

		Law, Land & Risk Management		Land Department						Nina Mullins						Survey Specialist						Workload						Salaried				1				The implementation of WAM and ProjectWise has added job processing requirements and overhead to the management of survey work.  The increase in requirements without the addition of resources has resulted in spreading existing resources thinner and impacting the ability to meet construction timelines, the ability to mentor, train and manage more complex jobs.  

		Law, Land & Risk Management		Security Services						Jay Spradling						Security System Tech						Workload						Salaried				1				Much of the work done by Security Systems is NERC CIP related. Due to workload demands, more and more of the design, installation, and maintenance of these security systems is being done by contracted labor from outside the company. Although there is oversight by SRP employees, those resources are continuing to get spread thinner and thinner without additional staffing support.  There are not enough SRP Security Systems staff to design, implement, and maintain the current needs of this company, let alone the new workload that is already under construction for the future. 

		Managed Development Program		Human Resources						Tina Drews						Apprentice						Other						Salaried				5				SRP had 30% attrition (exited the company or retired) in the Skills Trade Career Ladders over the past five years, and in the next five years over 30% of the employees currently in the positions will be eligible to retire. Apprentices currently in the program will only be able to accommodate the projected retirements (approximately half of the eligible retirements). Concurrently, 54 positions in the Skilled Trade Ladder are vacant, the labor market for Skilled Trades is becoming increasingly competitive and the Phoenix Metropolis is one of the fastest growing cities in the United States. While the TO are counted as part of the MDP program, the labor for these resources is budgeted within the business units that participate in the apprenticeship program.  The apprentices can be both salaried and hourly positions.  This is an estimate of the number of new TO that would be in salaried positions.

		Managed Development Program		Human Resources						Tina Drews						Apprentice						Other						Hourly				30				SRP had 30% attrition (exited the company or retired) in the Skills Trade Career Ladders over the past five years, and in the next five years over 30% of the employees currently in the positions will be eligible to retire. Apprentices currently in the program will only be able to accommodate the projected retirements (approximately half of the eligible retirements). Concurrently, 54 positions in the Skilled Trade Ladder are vacant, the labor market for Skilled Trades is becoming increasingly competitive and the Phoenix Metropolis is one of the fastest growing cities in the United States. While the TO are counted in the MDP program, the labor for these resources is budgeted within the business units that participate in the apprenticeship program.  The apprentices can be both salaried and hourly positions.  This is an estimate of the number of new TO that would be in hourly positions.

		PERA		PERA						Devin Warren						PERA Employees						Other						Salaried				48				SRP has various levels of legal and financial risk under the current co-employment structure. Those can be removed by changing PERA employees to SRP employees. PERA is an SRP funded & controlled entity with a sub-set of employees whose job duties are directed by SRP employees. Some PERA & SRP employees have similar job functions, but compensation and benefits are not aligned. This change would reduce the gap and associated liability. Request for enhanced levels of Service & Offerings requires new types of resources. Hiring and retaining employees with key skill sets is critical. PERA is an event center.  SRP's brand, compensation and benefits packages are unique in the event industry. SRP has employees with skill sets which could benefit PERA, but PERA does not have access to them. PERA employees feel a divide between themselves and their SRP Mangers.  Converting PERA staff to be SRP would eliminate this feeling of exclusion.
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P3 Details (unlinked)

		ORGANIZATION		DEPARTMENT		REQUESTING MANAGER		POSITION		PRIMARY DRIVER		POSITION TYPE		FY25 COUNT		EXPLANATION

		PS		Power Generation		Kevin Nielsen		Operations Specialist Trainee		Workload		Hourly		0		Agua Fria Generating Station decreased staff in FY11 from 74 to 37. The decision at that time was to stop running unit 3 and the plant would be shutting down at some point. In FY22 Agua Fria added two new LM6000 units. The number of work orders has increased by 48% since FY13 and the number of total starts for the units has increased from 67 in FY11 to 404 in FY23. The number of Operator TO’s has remained flat since FY11 (other than one Operations Specialist Trainee added in FY22). We have two control rooms. Per shift we have one Operations Specialist in each control room, and two outside operators. Today 4 operators are responsible for 8 generating units. We have 4 shifts with 4 operators and will be adding one more operator in FY25. We would like to have 5 operators per shift. This will allow more time for training, coverage for vacations and sick time and additional assistance in the control room or as an outside operator.

		PS		Power Generation		Kevin Nielsen		Sr. Engineer		Workload		Salaried		0		Generation Engineering Sr. OpR Engineer (1). In order to support and monitor the real time performance of the present/future fleet of renewable assets within the existing Performance Monitoring Center, we are requesting one additional Senior Engineer position. FY24 mid-year approval Regular OTO.

		PS		Power Generation		Kevin Nielsen		Sr. Engineer		Workload		Salaried		0		Generation Engineering Sr. OpR Engineer (1). In order to support and monitor the real time performance of the present/future fleet of renewable assets within the existing Performance Monitoring Center, we are requesting one additional Senior Engineer position. FY24 mid-year approval Regular OTO.

		PS		Power Generation		Kevin Nielsen		Business Application Support 		Workload		Salaried		0		Generation IT/OT  Business Application Support (1). One new development employee to support ongoing development needs.  Senior developer to provide development support and to reduce a backlog.
- Skillset gaps on critical applications where only contractors have knowledge
- Backlog of critical applications not being addressed in timely manner

		PS		Power Generation		Kevin Nielsen		Infrastructure, Security & Compliance Engineer 		Workload		Salaried		1		Generation IT/OT  Infrastructure, Security & Compliance Engineer (2) to support growing plant technology operations:                                                                                                                                                                                                                                                                          - Addition of new resources - Coolidge Expansion & Copper Crossing
- Onboarding support of additional power plants in FY24/FY25 (Coolidge, Hydro, Kyrene, Desert Basin)
- Onboarding of Service Management Processes
- Onboarding of Asset Management Processes
- Specialized skillsets limit contractor effectiveness

		PS		Power Generation		Kevin Nielsen		Instrumentation and Controls Specialist		Workload		Hourly		1		1.Mesquite Generating Station I&C Tech position was converted to the DCS Specialist position.
2.Due to the high level of automation throughout the plant, I&C Techs are relied upon heavily to maintain thousands of instruments that provide critical indications to the plant control systems.
3.Most forced outages are related to plant instrumentation issues, resulting in the I&C Techs typically being called out to the site for forced outages. Having only two I&C Techs to answer the call outs puts the plant in jeopardy.
4.I&C Techs require years of training to become proficient, including site specific training. This makes it difficult to handle the workload when a tech leaves and a new tech must be onboarded.
5.I&C Techs are the primary candidates to fill the DCS Tech position when it becomes vacant. Mesquite is anticipating the retirement of the current DCS Tech within the next 5 years

		PS		Power Generation		Kevin Nielsen		Sr. Engineer		Workload		Salaried		1		Gila River Generating Station Sr. Engineer (1). Engineering support required for improved Gila plant reliability exceeds our current resource availability. The additional engineering support will enable the plant staff to address equipment and system reliability events through completing thorough root cause analyses, completing asset health management tasks, providing engineering review of major or recurring equipment problems and providing additional project management of contracted work.     

		PS		Power Generation		Kevin Nielsen		Instrumentation and Controls Specialist		Workload		Hourly		1		Gila River Generating Station I&C Tech (1). Gila I&C specialist workload significantly exceeds our current resource availability. Additional contracted resources are utilized for approximately 7 months per year, the current overtime rate exceeds our goal, I&C PM compliance is not meeting our target, and certain tasks, specifically CEMs maintenance which are typically performed by skilled I&C Specialists are being performed by on shift operators. Regulatory compliance, regarding CEMs maintenance, is exposed with less qualifed personnel performing the tasks. Reliaiblity suffers when PM Compliance does not meet our target. It is less economical to depend on contracted support and overtime to accomplish plant I&C maintenance.   

		PS		Power Generation		Kevin Nielsen		Plant Mechanic Maintenance Specialist		Workload		Hourly		2		Santan Generating Station Plant Mechanic (2). Currently, Santan Generating Station only has 4 Plant Mechanic Maintenance Specialists. This number is a new level for the plant since it is the first time in several years where the number of plant mechanics on site are not artificially inflated with over-TO employees that transferred from Navajo Generating Station. Preventative Maintenance, Condition Directed Maintenance, and Reactive Maintenance historical work trends over the last 3 years identify the need for a base workforce that includes 6 plant mechanics. Contracting out is an option for large projects, but is tougher for day-to-day maintenance work as the individuals that come out to assist would not be familiar with the plant and would likely require significant oversight. Having an onsite team that is familiar with the equipment is critical for ensuring strong reliability performance.

		PS		Power Generation		Kevin Nielsen		Supervisor O&M – Valley Plants		Workload		Salaried		0		Santan Generating Station Supervisor O&M (1). Santan and Kyrene provide approximately 2,000 MW of generation capacity from a variety of unit configurations. The plants average a total of about 50 planned and unplanned outages each year across all of these units. Given the volume of outages each year, it is important from a reliability and efficiency perspective that there is a single owner of outage planning on site. Currently, this responsibility is divided amongst all of the managers and some individual contributors based on workload and availability. This results in less focus as these individuals are all balancing a full workload on top of the added stress of planning and executing an entire outage. Having a single supervisor focused on outage planning and execution will provide better on-time return rates along with ensuring all necessary work is properly planned and included so the units remain reliable.

		PS		Power Generation		Kevin Nielsen		Safety & Health Specialist		Workload		Salaried		0		Santan Generating Station Safety & Health Specialist (1). The list below represents several activities that occur at Santan and Kyrene where it would be beneficial to have an individual focused on these duties:                                                                                                                                                                                • Review and take action as necessary on the 400 safety activities that are entered into SOS by plant employees each month
• Prepare annual VPP Reports to demonstrate continued compliance with the program, VPP inspections to maintain VPP Star status
• Serve as plant lead for all SRP Environmental, Health, and Safety Audits, Safety Operating Procedures
• Maintain safety training curriculums and assist with providing in-person safety training to all Santan/Kyrene employees
• Audit tailboards to provide an extra set of eyes and provide real-time feedback 

		PS		Power Generation		Kevin Nielsen		Mechanical Working Foreman 		Workload		Hourly		0		Coolidge Generating Station Mechanical Working Foreman (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		PS		Power Generation		Kevin Nielsen		Plant Operations Foreman 		Workload		Hourly		0		Coolidge Generating Station Ops Working Foreman (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		PS		Power Generation		Kevin Nielsen		Environmental Scientist		Workload		Salaried		0		Coolidge Generating Station Environmental Scientist (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		PS		Power Generation		Kevin Nielsen		Digital Control Specialist		Workload		Salaried		0		Coolidge Generating Station DCS Specialist (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		PS		Power Generation		Kevin Nielsen		Engineer		Workload		Salaried		1		Coolidge Generating Station Engineer (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		PS		Power Generation		Kevin Nielsen		Instrumentation and Controls Specialist		Workload		Hourly		0		Coolidge Generating Station I&C Technician (2). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		PS		Power Generation		Kevin Nielsen		Plant Mechanic Maintenance Specialist		Workload		Hourly		0		Coolidge Generating Station Mechanic (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		PS		Power Generation		Kevin Nielsen		Electrical Specialist 		Workload		Hourly		0		Coolidge Generating Station Electrician (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		PS		Power Generation		Kevin Nielsen		Operations Specialist 		Workload		Hourly		0		Coolidge Generating Station Operations Specialist (4). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		PS		Power Generation		Kevin Nielsen		Planner/Scheduler Maintenance 		Workload		Salaried		0		Coolidge Generating Station Planner (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		PS		Power Generation		Kevin Nielsen		Construction Consultant		Workload		Salaried		2		FY24 mid-year approved T/Os. Construction Consultant at Agua Fria (1) and Kyrene (1). They will be supporting construction activities at the East side and the West side of the Valley. 

		PS		Power Generation		Kevin Nielsen		Scientist Enviromental 		Workload		Salaried		1		FY24 mid-year approved T/Os. Plant Technical Support - Scientist Enviromental Senior (1). To provide centralized Enviromental support for growing SRP' fleet. To balance existing workload and to provide vacation coverage to site's Scientists.

		PS		Power Generation		Kevin Nielsen		Scientist Enviromental 		Workload		Salaried		1		FY24 mid-year approved T/Os. Plant Technical Support - Scientist Enviromental Principal (1). To provide centralized Enviromental support for growing SRP' fleet. To balance existing workload and to provide vacation coverage to site's Scientists.

		PS		Power Generation		Kevin Nielsen		Digital Control Specialist		Workload		Salaried		1		FY24 mid-year approved T/Os. Santan Generating Station Digital Control Specialist (1). Review of all positions in Power Generation concluded that the Digital Control Specialist is our top priority/most critical position to plant operations.  Given the increasing amount and complexity of technology at the plants this is not surprising.  Two plants have already spent several months without adequate support and have fallen behind in upgrades and have seen struggling support of troubleshooting and routine work.  This is 1 training positions to create a development pipeline for this position so as to help avoid future manpower shortages.     

		PS		Power Generation		Kevin Nielsen		Operations Specialist Trainee		Workload		Hourly		2		FY24 mid-year approved T/Os. Santan Generating Station Operations Specialist Trainee (2). For several years, there has been a surplus of Operations Specialist candidates due to coal plant closure situations.  This surplus is now exhausted and Power Generation needs to revitalize the Operations Training program for future operators.  There are more than 100 Operations positions in Power Generation and a 5% attrition rate takes 5 per year that need to be replaced.  There is still some limited availability from outside SRP but we need both internal and external sources to fill this need.  Training for this position can take 4-5 years depending on experience.  

		PS		Power Delivery		Chris Janick		Senior Engineer		Workload		Salaried		0		Increase in workload due to new major transmission and interconnection projects. Equipment orders have increased approximately fourfold and require additional RFPs, Evaluations, Design Reviews, Factor Acceptance Testing, and Acceptance Inspections. (Regular OTO, Approved Mid-Year)     (Apparatus Engineering, PDE)

		PS		Power Delivery		Chris Janick		Senior Engineer		Workload		Salaried		0		Increase in workload due to new major transmission and interconnection projects. Equipment orders have increased approximately fourfold and require additional RFPs, Evaluations, Design Reviews, Factor Acceptance Testing, and Acceptance Inspections. (Regular OTO, Approved Mid-Year)     (Asset Optimization (Grid resiliency), PDE)

		PS		Power Delivery		Chris Janick		Lead Specialist Electrical		Other		Salaried		1		We are proposing to convert an Electrical Specialist in the test group to a Lead Electrical Specialist. This is in alignment with other technician groups (e.g., Relay, Control C&M, Telecom) where a higher performing individual in the trade with the skills to mentor, provide technical subject matter expertise to less experienced techs, and QA critical data management tasks, among other things, is in a Lead position. There are succession planning benefits as well. (Regular OTO, Approved Mid-Year)     (Electrical System Testing & Inspection, PDE)

		PS		Power Delivery		Chris Janick		Senior Engineer		Workload		Salaried		1		Due to heavy increase in needed support of capital work, existing position is working, on average, 36% overtime per week for the last 18 months. As a result, very little time is available for standards, specification, R&D and industry involvement. New position would allow work to be offloaded so subject matter expert could focus on those more critical aforementioned tasks which impact many areas in SRP outside of our department. (Regular OTO, Approved Mid-Year)     (Civil Engineering Services, PDE)

		PS		Power Delivery		Chris Janick		Power Delivery Program Manager		Workload		Salaried		1		Major projects workload has increased by approximately four-fold since FY21 and many of the project budgets, scopes and constraints have increased significantly requiring additional and more experienced project management resources. The new Program Manager position will provide project management expertise to lead development and implementation of high-value, high-visibility, multi-year and/or schedule-constrained major infrastructure projects/programs. As part of development effort, the position will also be responsible for siting lines/stations as assigned. The position will also help attract and retain experienced project management staff that may otherwise look for other opportunities. For this reason, this position is not suitable for contracting. Additionally, at this time, over half of the project management workload is supported by contracted project managers. (Regular OTO, Approved Mid-Year)     (SSP)

		PS		Power Delivery		Chris Janick		PDO Outage Coordinator		Workload		Salaried		1		Position has experienced a large increase in the workload from major projects and increased maintenance activities.  The position currently is staffed on a rotational basis, but is impacted by providing additional support to on-shift coverage for transmission operator position. (Regular OTO, Approved Mid-Year)     (OCOE, TGO)

		PS		Power Delivery		Chris Janick		Simulator Engineer		Other		Salaried		1		In alignment with industry benchmark.  The position can be bid out; however the training time needed to bring a simulator engineer up to speed will have a negative impact to maintaining up to date simulations. The position ensures TGO can successfully develop, deliver and maintain Operations Simulation Training to adequately qualify and train System Operators (i.e. AGC & PDO dispatchers). (Regular OTO, Approved Mid-Year)     (TGO Training, TGO)

		PS		Power Delivery		Chris Janick		Operational Readiness Senior Engineer		Corporate Goals		Salaried		1		Position will support EIM and needs for day ahead markets.  Position will also support technical needs for participation in WRAP.  engineer to support operational readiness initiatives, new resource implementation into the relevant systems and procedures. Dollars were included in the FP23 Plan as part of the overall OpR TO ask, but official request & approval still needed for FY24. (Regular OTO, Approved Mid-Year)     (Transmission Services, TGO)

		PS		Power Delivery		Chris Janick		Substation Electrical Foreman		Workload		Hourly		1		System and load growth as well as the need to oversee contracted work. Capital projects are being contracted and the contracted work needs to be overseen by a Qualified Electrical Worker. • According to the APR: o 5-01 A (2): Access to energized substations is restricted to authorized employees and non-SRP individuals under continuous supervision of an authorized employee o 3-01 E (4): Only a qualified person who is also certified in the SRP Transmission and Distribution Clearance Procedure shall directly oversee personnel working on the transmission and distribution system. • (14) Capital projects are expected to occur simultaneously near the end of FY24 and continue into FY25. To meet the oversight demand, we will be utilizing eight Journeymen Electricians and six contingent employees. Additional Substation Electricians are needed to backfill deficiencies in Substation Construction East crew so the work can be completed safely.     (Substation Construction East, SDCM)

		PS		Power Delivery		Chris Janick		Substation Electrician 		Workload		Hourly		2		System and load growth as well as the need to oversee contracted work. Capital projects are being contracted and the contracted work needs to be overseen by a Qualified Electrical Worker. • According to the APR: o 5-01 A (2): Access to energized substations is restricted to authorized employees and non-SRP individuals under continuous supervision of an authorized employee o 3-01 E (4): Only a qualified person who is also certified in the SRP Transmission and Distribution Clearance Procedure shall directly oversee personnel working on the transmission and distribution system. • (14) Capital projects are expected to occur simultaneously near the end of FY24 and continue into FY25. To meet the oversight demand, we will be utilizing eight Journeymen Electricians and six contingent employees. Additional Substation Electricians are needed to backfill deficiencies in Substation Construction East crew so the work can be completed safely.     (Substation Construction East, SDCM)

		PS		Power Delivery		Chris Janick		Electrical  Senior Engineer		Other		Salaried		2		Substation Design (SD) is contracting out 70% to 80% of its workload on a yearly basis. SD does not currently have adequate resources to oversee external design contractors. These positions have a low suitability for being contracted out for the following reasons: • These positions would oversee contracted design work. • We have yet to find qualified contract employees to perform this work. • Internal support and oversight is necessary due to the amount of external design being completed. • The state of the economy makes it difficult to find good professionals willing to take a contractor position due to the availability of permanent positions elsewhere.     (Substation Design, SDCM)

		PS		Power Delivery		Chris Janick		Civil  Senior Engineer		Other		Salaried		1		Substation Design (SD) is contracting out 70% to 80% of its workload on a yearly basis. SD does not currently have adequate resources to oversee external design contractors. These positions have a low suitability for being contracted out for the following reasons: • These positions would oversee contracted design work. • We have yet to find qualified contract employees to perform this work. • Internal support and oversight is necessary due to the amount of external design being completed. • The state of the economy makes it difficult to find good professionals willing to take a contractor position due to the availability of permanent positions elsewhere.     (Substation Design, SDCM)

		PS		Power Delivery		Chris Janick		Substation Electrician 		Sales/Customer Growth		Hourly		1		System and Customer growth, COE  - addition of approximately 51 battery banks and 66 chargers & Copper Crossing.     (Distribution Maintenance East, SDCM)

		PS		Power Delivery		Chris Janick		Field Training Supervisor		Workload		Salaried		1		Knowledge enhancement in safety and subject matter expertise. *Apprenticeship Coordinator & Instructor *Reduce workload of Field Supervisors, Working foreman and Journeymen electricians associated with Apprenticeship Program *Higher number of apprentices being added in FY25 and later years to meet workload *Training Specialists are in the supervisor or manager job classification in the following Departments: Distribution Operations, Distribution Training, Fault Locating Operations, Line Apprenticeship Program, PAC Innovation & Development, TGO Training. *Onboarding Journeyman Electricians hired from outside of SRP *Enhanced Trades Helper Training     (Maintenance, SDCM)

		PS		Power Delivery		Chris Janick		Mechanic Air		Other		Hourly		2		Coverage for  HVAC work at SGS, KGS, AFGS, DBGS.     (Substation Facilities , SDCM)

		PS		Power Delivery		Chris Janick		Mechanic Air		Other		Hourly		2		Coverage for HVAC work at GRGS, MEE, COE.     (Substation Facilities, SDCM)

		PS		Power Delivery		Chris Janick		Mechanic Air		Other		Hourly		1		PM completion will declince. This is the 5th Mechanic Air that is needed to support Valley Plants.     (Substation Facilities, SDCM)

		PS		Power Delivery		Chris Janick		 Principal Engineer		Other		Salaried		1		Lack of engineering leadership in the design group, lack of mentoring/training, insufficient QA. This TO was moved from TLD and given to PDE-CES.     (CES, PDE)

		PS		Power Delivery		Chris Janick		Scheduling Coordinator Lead		Other		Salaried		2		Two Scheduling Coordinator Leads are being requested within SSP's newly created Project Controls group to develop and maintain major project schedules and templates in Primavera P6, and guide and support contract schedulers. Presently, the scheduling function for all major projects is supported in full by approximately six (6) contracted resources. The new position will directly support internally-managed projects, and guide and support contract schedulers assigned to contractor-managed projects. This approach creates a sustainable model as the number of contract project managers and controls staff fluctuates.     (Project Controls, SSP)

		PS		Power Delivery		Chris Janick		Senior Budget Analyst		Workload		Salaried		1		Two Budget Analysts are being requested within SSP's newly created Project Controls group to adequately support project budget and cost reporting responsibilities for the sustained high volume of major projects. The new position will directly support internally managed projects, develop project controls processes and tools, and guide and support contract analysts assigned to contractor-managed projects. Based on industry best practices, a moderate staffing approach of cost analysts to project managers is 3:1 with significantly-sized projects requiring additional cost controls support. With seven (7) approved internal project/program managers in SSP and accounting for additional analyst responsibilities beyond dedicated project support such as FP budget process, contract analytical support, development of project controls processes and tools and financial training, three (3) total Budget Analysts are requested to provide adequate organizational support. This staffing strategy creates a sustainable model as the number of contract project managers and controls staff fluctuates.     (Project Controls, SSP)

		PS		Power Delivery		Chris Janick		Senior Engineer		Workload		Salaried		3		As part of OPR 21 it has been identified that TGO needs to get involved earlier in the program to help guide the needs from an operational stance and to build the process and procedures for the testing and commissioning of new Solar and Storage sites.  Getting TGO involved earlier should get the operation team back out in front and create strong knowledge and background that can be shared and trained with other departments.  With many of these projects per year, TGO is looking to add a Sr Engineer that can help guide the processes and procedures to eventual COD and integration into real time operations.     (Grid Ops Support, TGO)

		PS		Power Delivery		Chris Janick		Fire Mitigation Specialist		Workload		Salaried		1		With the development of the SRP Wildfire Mitigation Plan, new programs and initiatives will require additional resources to insure SRP is doing its part to help mitigate the risks and liabilities associated with wildfires. Currently SRP's wildfire program is maned by a single person, this leaves SRP in a vulnerable position if something should cause this individual to no longer fulfill his/her duties.     (Transmission Line Asset Mgmt., TLDCM)

		PS		Power Delivery		Chris Janick		Fire Mitigation Specialist Supervisor		Other		Salaried		1		Leadership will be required to administer SRP's Wildfire Mitigation Plan. This new position would help facilitate new programs and initiatives. This position would also be responsible for training and educating the additional wildfire mitigation specialist. This position would continue to build relationship with the different fire organizations within SRP's territory, and build partnerships with communities outreach programs. This position would also be responsible for the budget associated with wildfire mitigation.     (Transmission Line Asset Mgmt., TLDCM)

		PS		Power Delivery		Chris Janick		 Engineering Technician		Workload		Hourly		2		The number of requests for review of new customer jobs has grown exponentially, limiting the amount of time each technician can spend on the reviews and adequately respond to customers. An increase in staffing would aid TLAM in addressing an expanding backlog. While we do currently contract some of this work, it has been increasingly difficult to address the backlog with contracted workers.     (Transmission Line Asset Mgmt., TLDCM)

		PS		Power Delivery		Chris Janick		Engineering Technician		Workload		Hourly		1		The technician will provide support for updating dashboards associated with the status of SIS and LIS studies as well as the mitigations that are identified. The technician will also help develop and keep up to date drawings associated with future projects and also maintain a running list of projects to help the major projects team.     (Transmission Analysis, TPSD)

		PS		Power Delivery		Chris Janick		Senior Engineer		Workload		Salaried		0		Increase in workload due to new major transmission and interconnection projects.  Transmission standards change requests have nearly tripled from 23/year in 2020 to 60/year in 2022.  CU creation and support have also increased with a total of 705 CUs added in FY19-FY22.   This year alone (FY23), 714 transmission CUs have been created, so this will be another record breaking year.  In addition, 4 transmission EHV standards books are in need of major material review and content updates (700+ pages).  This request is ranked 6 because the new Transmission Line Engineer requested for EES could assist with this workload.     (PP&S, PDE)

		PS		Power Delivery		Chris Janick		Senior Project Manager		Other		Salaried		0		As an output of OpR-21, SSP has been identified to expand it's project management responsibilities to include Power Delivery project management for all new SRP-operated IBR projects (not just projects interconnecting to the SRP-operated system)  from near-inception to COD. This is an expanded scope from SSP's current responsibilities with IBR projects which is limited to design through construction, concluding at the in-service date, for projects that interconnect to the SRP-operated transmission system. OpR-21 has identified up to two (2) new program/project managers may be required within SSP to support this expanded effort. SSP is working with OpR to further define the new responsibilities and forecasted workload. (Per Ryan Norlin the title will be either Power Delivery Project Manager of Senior Project Manager and the title will be determined based on the final identified work load) (SSP)

		PS		Power Delivery		Chris Janick		Power Delivery Program Manager		Other		Salaried		0		As an output of OpR-21, SSP has been identified to expand it's project management responsibilities to include Power Delivery project management for all new SRP-operated IBR projects (not just projects interconnecting to the SRP-operated system)  from near-inception to COD. This is an expanded scope from SSP's current responsibilities with IBR projects which is limited to design through construction, concluding at the in-service date, for projects that interconnect to the SRP-operated transmission system. OpR-21 has identified up to two (2) new program/project managers may be required within SSP to support this expanded effort. SSP is working with OpR to further define the new responsibilities and forecasted workload. (Per Ryan Norlin the title will be either Power Delivery Project Manager of Senior Project Manager and the title will be determined based on the final identified work load) (SSP)

		PS		Power Delivery		Chris Janick		Senior Engineer		Workload		Salaried		0		This position will support studies related to pro-active transmission planning which was identified as a key action item and strategic direction from the ISP. This position will also help offset work associated with additional studies (EMT, off-peak scenarios, etc.) related to higher penetrations of Inverter Based Resources. (Transmission Strategy, TPSD)

		PS		Power Delivery		Chris Janick		Project Leader		Other		Salaried		0		The Project Leader will provide design support to TLDCM Project Managers who are overseeing contractor projects, be assigned to more coordination-intensive projects, help with project estimating for design, and mentor designers.  This position should not be contracted as these projects will be long-term and will require a high amount of visibility and detail. (Transmission, TLDCM)

		PS		Power Delivery		Chris Janick		Engineering Technician		Workload		Hourly		0		This new Engineering Technician will provide support to our GIS Mapper and drafting support to TLD.  TLDCM currently has 1 person responsible for job closing and mapping any changes or additions to our transmission system.  Some of the departments that rely on this information include PDO, TGO, Transmission Planning and Land. Due to the large scale projects TLDCM is supporting the request has been made to have projects pre-mapped to assist with planning efforts, this effort will require additional resource.  The new Engineering Technician will also assist TLD with drafting activities. (Transmission Line Design, TLDCM)

		PS		Power Delivery		Chris Janick		Principal Engineer 		Workload		Salaried		0		Principal Engineer would serve as SME for transmission design activities and assist with developing less experienced engineers. TLDCM's current workload requires engineers and design with a deep understanding of transmission design and construction. Currently, TLD's Supervisor acts as the SME for the design group but with the increase in workload fielding technical questions with supervision responsibilities have become increasing challenging.  Given the amount of expertise required and the small pool of available talent, this would not be a suitable position for contracting. (Transmission Line Design, TLDCM)

		PS		Power Delivery		Chris Janick		Engineer 		Other		Salaried		0		This new engineer role would require Underground Transmission experience and would serve as our SME for UG transmission design. TLD currently doesn’t have the expertise or availability to properly support UG projects like Delphi, Coutts, Milne, Ocotillo Rd Bridge Project, and HIP.  Given the amount of expertise required and the small pool of available talent, this would not be a suitable position for contracting. (Transmission Line Design, TLDCM)

		PS		Power Delivery		Chris Janick		Senior Engineer		Other		Salaried		0		This position will write root cause analysis reports for system disturbances, the transmission portion of the Annual Reliability Report, investigate incidents on the system and documents causes, respond to catastrophic failures and work with designers and linemen to develop best approach to returning to service.  It will coordinate efforts with other departments including Standards, Design, Operations, Flight Services, Planning, Customer Service, Information Technology, Audit, and Accounting. The highly-specialized nature of this work does not make it suitable for contracting. (Transmission Line Asset Mgmt., TLDCM)

		PS		Power Delivery		Chris Janick		Senior Analyst		Workload		Salaried		0		Due to the heavy increase in needed support for the OPR #21 work, TGO has identified that it needs and analyst to help produce and analyze the solar and storage for real time accuracy as well as potential issues in operations or participation in the market. (Grid Ops Support, TGO)

		PS		Power Delivery		Chris Janick		Substation Electrical Foreman		Workload		Hourly		0		System and load growth as well as the need to oversee contracted work. Capital projects are being contracted and the contracted work needs to be overseen by a Qualified Electrical Worker. • According to the APR: o 5-01 A (2): Access to energized substations is restricted to authorized employees and non-SRP individuals under continuous supervision of an authorized employee o 3-01 E (4): Only a qualified person who is also certified in the SRP Transmission and Distribution Clearance Procedure shall directly oversee personnel working on the transmission and distribution system. • (14) Capital projects are expected to occur simultaneously near the end of FY24 and continue into FY25. To meet the oversight demand, we will be utilizing eight Journeymen Electricians and six contingent employees. Additional Substation Electricians are needed to backfill deficiencies in Substation Construction East crew so the work can be completed safely.     (Substation Construction West, SDCM)

		PS		Power Delivery		Chris Janick		Substation Electrician 		Workload		Hourly		0		System and load growth as well as the need to oversee contracted work. Capital projects are being contracted and the contracted work needs to be overseen by a Qualified Electrical Worker. • According to the APR: o 5-01 A (2): Access to energized substations is restricted to authorized employees and non-SRP individuals under continuous supervision of an authorized employee o 3-01 E (4): Only a qualified person who is also certified in the SRP Transmission and Distribution Clearance Procedure shall directly oversee personnel working on the transmission and distribution system. • (14) Capital projects are expected to occur simultaneously near the end of FY24 and continue into FY25. To meet the oversight demand, we will be utilizing eight Journeymen Electricians and six contingent employees. Additional Substation Electricians are needed to backfill deficiencies in Substation Construction East crew so the work can be completed safely.     (Substation Construction West, SDCM)

		PS		Power Delivery		Chris Janick		Civil  Senior Engineer		Other		Salaried		0		Substation Design (SD) is contracting out 70% to 80% of its workload on a yearly basis.  SD does not currently have adequate resources to oversee external design contractors.  These positions have a low suitability for being contracted out for the following reasons: • These positions would oversee contracted design work. • We have yet to find qualified contract employees to perform this work. • Internal support and oversight is necessary due to the amount of external design being completed. • The state of the economy makes it difficult to find good professionals willing to take a contractor position due to the availability of permanent positions elsewhere.     (Substation Design, SDCM)

		PS		Power Delivery		Chris Janick		Senior  Power Delivery Project Manager		Other		Salaried		0		Substation Design (SD) is contracting out 70% to 80% of its workload on a yearly basis.  SD does not currently have adequate resources to oversee external design contractors.  These positions have a low suitability for being contracted out for the following reasons: • These positions would oversee contracted design work. • We have yet to find qualified contract employees to perform this work. • Internal support and oversight is necessary due to the amount of external design being completed. • The state of the economy makes it difficult to find good professionals willing to take a contractor position due to the availability of permanent positions elsewhere.     (Substation Design, SDCM)

		PS		Power Delivery		Chris Janick		Substation Electrical Foreman		Sales/Customer Growth		Hourly		0		System and Customer growth: Parlett (Enhanced Maintenance) of 14 230kV transformers, COE with 12 GSUs. Customer Facility charges offset costs. (Transmission Maintenance East, SDCM)

		PS		Power Delivery		Chris Janick		Substation Electrician		Sales/Customer Growth		Hourly		0		System and Customer growth: Parlett (Enhanced Maintenance) of 14 230kV transformers, COE with 12 GSUs.  Customer Facility charges offset costs. (Transmission Maintenance East, SDCM)

		PS		Power Delivery		Chris Janick		Substation Electrical Foreman		Sales/Customer Growth		Hourly		0		System and Customer growth. (Distribution Maintenance  East, SDCM)

		PS		Power Delivery		Chris Janick		Substation Electrician		Sales/Customer Growth		Hourly		0		System and Customer growth. (Distribution Maintenance East, SDCM)

		PS		Power Delivery		Chris Janick		Mechanic Air		Other		Hourly		0		Coverage for HVAC work at Coolidge Expansion. (Substation Facilities, SDCM)

		PS		Power Delivery		Chris Janick		Technician CAD Drafting Senior		Other		Salaried		0		Substation Design (SD) currently has three drafting resources, which support 12 internal designers / engineers and seven external design firms.  SD drafting resources are not adequate to support current workloads.  This position has a medium suitability for being contracted out for the following reasons:
• SD department knowledge and continuity is not conducive to contract drafting.
• Internal support and oversight is necessary due to the amount of external design being completed.
• SD is currently utilizing 2 contract drafters.
• The state of the economy makes it difficult to find good professionals willing to take a contractor position due to the availability of permanent positions elsewhere.
(Substation Design, SDCM)

		PS		Power Delivery		Chris Janick		Supervisor Engineering & Design Services		Other		Salaried		0		With the Substation Design (SD) TO request SD would have a total TO count of 24. In addition the SD department oversees seven design contracting firms that each have approximately 5-8 employees supporting SD. Proper management of both internal staff and external resources has been a challenge. It is understood that SD will continue to see an unprecedented amount of work in the future that will require more coordination and planning amongst each Power Delivery department. This position has a low suitability for being contracted out for the following reasons:
• Internal support and oversight of internal staff is necessary to ensure employee success, SRP objectives are met, and employee development.
• Contracting out a supervisor role to oversee internal SRP engineers and drafters is not typical company policy.
(Substation Design, SDCM)

		PS		Power Delivery		Chris Janick		Substation Electrician		Sales/Customer Growth		Hourly		0		System and Customer growth. (Ground Grid Crew Distribution Maintenance West, SDCM)

		PS		Power Delivery		Chris Janick		Troubleman		Sales/Customer Growth		Hourly		0		System and customer growth: Large increase in SRP industrial customer support and enhanced maintenance/switching requirements for SRP customer reliability and contractor oversight requires more Troubleman time that takes away from monthly inspections.  Having a "rover" Troubleman to support SRP customer requests across the valley allows for Troubleman to maintain SRP monthly support most efficiently. * As number of substations continues to increase due to system growth, switching requests will continue to increase requiring additional Troubleman to support operations and SRP internal customer switching (Substation Maintenance Troubleman Operations, SDCM)

		PS		Power Delivery		Chris Janick		Electrical  Senior Engineer		Sales/Customer Growth		Salaried		0		System and customer growth: Parlett Substation 14 new 230kV transformers, 230kV Capacitor banks, 230kV breakers, 34.5kV switchgear and breakers, 12kV switchgear and breakers all on enhanced maintenance cycles requires additional engineering support.  10 new 500kV Transformers to be added to system in coming years.  Engineering experience requires years of specialized training and knowledge transfer to maintain efficiencies and support of field crews.  Increase in compliance responsibilities of BES equipment continues with NERC/FERC/NUC regulations.  Increase in advanced analytics of efficient maintenance cycles and new equipment types, manufacturer's etc. requires more time spent on researching maintenance intervals. (Substation Maintenance Engineering A, SDCM)

		PS		Power Delivery		Chris Janick		Repairman		Workload		Hourly		0		12kV Breaker Refurbishment & Repair.  There are 2,000 12kV breakers in service: • Repair and Refurbishment will be an ongoing project. • Vendor turnaround time is 3-5 months on repairs and refurbishments. • Refurbishment program delayed due to long lead times • Full refurbishment requires approximately 40 manhours • Contractor costs - $275k FYTD (9/14/23) on 34 breakers. Positive impact to SAIDI (TLDCM, This person will work in TLDCM but SDCM will pay for th TO)

		PS		Power Delivery		Chris Janick		Mechanic Air		Workload		Hourly		0		Increase in system and number of substations and attrition has led to a need for additional facilities personnel to support all the new equipment (AC units, gates, etc.).  The group has been supporting corrective and preventive maintenance using over TO resources.  Ability to  contract is medium, the largest challenge is finding AC mechanic contracting services that are substation qualified. (Substation Facilities, SDCM)

		PS		Power Delivery		Chris Janick		Engineering Technicican Senior		Sales/Customer Growth		Hourly		0		System and customer growth requires additional workload for asset management systems that effective maintenance planning requires accurate data and equipment entry.  *More compliance requirements as more equipment gets added. *Barcoding for assets implementation. *Increase in triggers and trigger adjustments from AO each year based on asset ratings instead of time based increases workload *New equipment types, manufacturers purchased by AE due to supply chain constraints increases equipment manual uploads and retention, spare part inventories, etc. for crew support. (Substation Maintenance Engineering, SDCM)

		PS		Power Delivery		Chris Janick		Application Developer Senior		Workload		Salaried		0		As technology continues to evolve, the analytical needs have become more technical, increasing workload significantly. As the SRP system increases, the number of applications and users that we support continues to grow. Technology initiatives on the horizon: • Compliance: Improvements to our SF6 Tracking Process and documentation. – New application to better track changes and history as cylinders move around. We have already started this development in conjunction with our Environmental group. • Cloud-based Version of Cascade (upgrade possible in FY26-27) • Report Development to support business processes and ensure Regulatory and Environmental Compliance • Barcoding for assets and automation • AI – AI may be utilized for asset management, data quality and reporting. With only one current TO for this work, we have a great deal of risk. In addition to the increased workload, we do not have a backup to support our customers.  Improvements to knowledge transfer and employee retention. Low suitability for contracting based on long term need and department specific knowledge necessary. (Substation Services, SDCM) 

		PS		Power Delivery		Chris Janick		Business Analyst		Workload		Salaried		0		As SRP work and system increases, need for accuracy in scoping, estimating and budgets becomes larger priority.  This position will focus on Post-Job analysis, long-term planning and advanced analytic and reporting needs. Help with employee retention, training and knowledge transfer, where this business analyst position will collaborate and learn from senior analysts and fill vacancies in department seamlessly. (Substation Services, SDCM)

		PS		Power Delivery		Chris Janick		Scheduling Coordinator		Workload		Salaried		0		Need to support SDC&M increased workload, coordination and reporting needs. High suitability to be contracted to coincide with SDC&M workload increases/decreases of capital work. (Substation Services, SDCM)

		PS		Distribution and Technology Operations		Chris Campbell		Supervisor 		Workload		Salaried		0		Design workload growth PAC Design

		PS		Distribution and Technology Operations		Chris Campbell		Analyst Business Systems		Workload		Salaried		1		Historically, BOA has provided its baseline support for the Outage Management System and other internal applications with the aid of five analysts.  With the implementation of the ADMS, other major applications such as the Distributed Energy Resource Management System (DERMS) and Distribution Management System (DMS) will also be supported.  Over the course of the Fiscal Plan, it is anticipated that we will roll out additional advanced capabilities necessitating increased support needs.
An additional analyst will aid in working through data requests and reporting needs, support R&D and implementation efforts for the ADMS where needed and support other applications utilized by Distribution Operations. DTO1

DO-DOA 

		PS		Distribution and Technology Operations		Chris Campbell		Operations Coordinator 		Workload		Salaried		0		With the need for DSOs and Operations Coordinators to stay current on new technology and tools (e.g., ADMS, DER, EMS, Automation, etc.), DOC leadership has recognized the value of a dedicated DSO and Operations Coordinator in the Distribution Operations Training & Delivery (DOTD) team to spend time with new and emerging technology and to assist with content development and provide reoccurring training for respective job functions. These positions will create the resource time for this training. DTO1 (Dist Training) 

		PS		Distribution and Technology Operations		Chris Campbell		Dist System Operator		Workload		Salaried		0		Dist Training 

		PS		Distribution and Technology Operations		Chris Campbell		Distribution System Operator (DSO) 		Workload		Salaried		1		With the need for DSOs to stay current on new technology and tools (e.g., ADMS, DER, Automation, EMS, etc.), DOC leadership has recognized the value of dedicated time for new technology and recurring refresher training, often in an instructor lead classroom/lab environment that mirrors the DOC workstations. To create the dedicated schedule for this training, DOC will need to increase DSO resources. In short, these positions will cover DSOs shifts on the floor so that DSOs can attend training. These DSOs will also support busier times of the year by being added to storm coverage shifts or augment OT needs in order to maintain minimum DOC floor coverage.  DTO1     DOC 

		PS		Distribution and Technology Operations		Chris Campbell		Distribution System Operator (DSO)		Workload		Salaried		0		Because of the proliferation of Distributed Energy Resources (DER) the distribution grid is becoming more complex. DER Management will be required to interface between the Distribution System Operator (DSO) and the DER to manage the operation of these resources in real-time. The focus will be on managing and maintaining the DER resources within a certain operating characteristic based on inputs from the operational planning analysis. DTO1     DOC-DER 

		PS		Distribution and Technology Operations		Chris Campbell		Scheduler		Workload		Salaried		0		Because of the proliferation of Distributed Energy Resources (DER) the distribution grid is becoming more complex. DER Management will be required to interface between DOC and the DER to manage the operation of these resources in real-time. The focus will be on managing and maintaining the DER resources within a certain operating characteristic based on inputs from the operational planning analysis. DTO1     DOC-DER 

		PS		Distribution and Technology Operations		Chris Campbell		Distributed Resource Supervisor		Workload		Salaried		0		As more DER is expected on the system, the current DSO will need to grow their skillset in order to manage these new challenges. Additionally, the added workload and attention needed to manage this projected amount of DER will require a focus that can best be accomplished through a dedicated DERMS team (DROC). While SRP doesn’t have an immediate need to manage DER separately from normal Distribution Operations, onboarding DROC DSOs and Schedulers early and training them throughout the transition to a more heavily DER saturated system will give us the best chance for success. DTO1     DOC-DERMS 

		PS		Distribution and Technology Operations		Chris Campbell		Engineer Senior 		Workload		Salaried		0		The Distribution Integration (DI) engineer provides support for distribution grid operations and supports the interconnection of Distributed Energy Resources (DER). This position also provides input to revisions of SRP Standards and process related to DER.
In fiscal year 2022 Distribution Integration added a second engineer role to keep up with commercial customer interconnection requests for DER (mostly solar). As the demand for customer-sided interconnection requests for solar, battery and backup generators increase DI will seek to add more resources to maintain current customer satisfaction levels. This role will support enabling SRP customers to connect customer-sided resources without technical constraints by ensuring SRP Standards and processes are modern and efficient. This engineer will also allow greater capacity to augment workforce needs with contractors by overseeing contractor resources. DTO1     Dist Integration 

		PS		Distribution and Technology Operations		Chris Campbell		Technician Business Information Senior		Workload		Salaried		1		Business Operations Analysis (BOA) is requesting a Technician Business Information Analyst to aid Distribution Operations as well as analysts and engineering technicians on the BOA team. In fiscal year 2023, DOA repurposed a Technician Business Information to an Analyst Business Systems in support of the Advanced Distribution Management System (ADMS) as well as additional standard support needs for Distribution Operations. In repurposing that role, tasks that would typically be performed by the Technician Business Information Analyst are being absorbed by other analysts and technicians in Distribution Operations.  It would be preferred to move these tasks back to the singular role to minimize impact and or task delays to other roles.   This role will also support on-call coverage in Distribution Operations during the annual summer storm season. DTO1     DOA 

		PS		Distribution and Technology Operations		Chris Campbell		 Planning Engineer		Workload		Salaried		0		SRP’s distribution system is undergoing rapid change driven by increasing customer distributed energy resources (DER) adoption rates, emerging end-use technologies (electrification), and changing customer behavior. This change drives SRP to plan for and operate an intelligent distribution system that leverages distributed resources, adapts to evolving customer demands, and promotes electrification and decarbonization for a more sustainable future. Grid modernization efforts, smart device installation, and new grid management systems have enabled new grid and operational planning functions to materialize. DTO1     Dist Strat-Dist Planning 

		PS		Distribution and Technology Operations		Chris Campbell		Analyst 		Workload		Salaried		0		Dedicated resource to support workforce strategy and implementation efforts for DE and other DTO Initiatives.     Strategy Development 

		PS		Distribution and Technology Operations		Chris Campbell		Principal Engineer		Workload		Salaried		1		PAC Design presently has a Principal Engineer that oversees the Control/SCADA related projects. However, a Principal Engineer is needed in the department with protection related expertise to oversee and lead the protection design that PAC Design is responsible for. Need for technical guidance and development of less experienced or new engineers. Need for project management over the contract engineers that have been employed by the department. PAC is currently contracting 6 IPACS jobs each year, with more planned in FY25 as the pace of these upgrades increase. PAC Design not currently able to support specialized protection design. PAC Design currently supplements this protection expertise through dedicated rotations of PACE-Protection employees, placing a burden on PACE-Protection. DTO1      PAC Design 

		PS		Distribution and Technology Operations		Chris Campbell		Supervisor 		Workload		Salaried		0		Need for supervision and leadership with a focus on distribution control and automation (e.g., Distribution Feeder Automation, IPACS, etc.). The other existing supervisor would focus on generation and transmission control and automation. Support of new distribution business segments (e.g., cap controllers, remote fault indicators, etc.). Integrating Distribution and Technology Operations (DTO) Distribution Enablement roadmap with the distribution SCADA system, including: Integration of DFA schemes and assets with the Advanced Distribution Management System (ADMS). Enabling the adoption of the ADMS into PAC Engineering-Control. Supporting the addition of Distributed Energy Resources (DERs) and increased Intelligent Electronic Devices (IEDs). DTO1     PAC Engineering Control 

		PS		Distribution and Technology Operations		Chris Campbell		Supervisor 		Workload		Salaried		0		Need for supervision and leadership focus on PAC compliance, asset management, reporting improvements, and tool development & maintenance. Additional TO will spend 50% time providing supervision and 50% contributing to workload completion. Support of new PAC initiative - PAC Digital Transformation Project. Improved span of control and time to focus on employee development. DTO1     PAC Services

		PS		Distribution and Technology Operations		Chris Campbell		Drafter- 		Workload		Salaried		0		Capital workload has increased. Need for support of new business segments (e.g., cap controllers, Power Quality Monitors, etc.). Need for additional training and standards development. PAC has contracted some drafting but has found it difficult to find skillsets needed and has required our drafting resources to train contractors with constant churn. Improve quality assurance of switching diagrams.  DTO1     PAC Design

		PS		Distribution and Technology Operations		Chris Campbell		Supervisor		Workload		Salaried		0		Ensure expertise in interpreting and implementing complex NERC Reliability Standards. Establishes robust internal controls for proactive compliance and risk reduction. Ensures consistency and reliability in PAC device design and configuration file standards for grid stability. Ensure proper asset management with a strong focus on lifecycle planning, including the development of replacement plans and budgets. DTO1      - PAC Strategy

		PS		Distribution and Technology Operations		Chris Campbell		Principal Engineer 		Workload		Salaried		0		Add principal engineer to consummate deep technical GPC knowledge and vision making.     Dist Strat-GPC 

		PS		Distribution and Technology Operations		Chris Campbell		Compliance/Security Analyst		Workload		Salaried		1		There is increased network complexity as a result of the existence of two control centers that house two completely different systems (EMS and ADMS), at each site. There is a potential increase of responsibility to support the HSOC and the various systems that will be needed for OT. There is a need for planning, research, and development for future requirements due to the ADMS and the HSOC. It is crucial that we understand the business requirements and design a system that will mitigate risk. DTO1     PDTS-IS&C 

		PS		Distribution and Technology Operations		Chris Campbell		Data Engineer 		Workload		Salaried		0		As the GPC continues to grow and evolve, the support needs for it and other DTO analytics needs will grow as it expands into more transmission data and monitoring due to operational readiness needs, requiring additional data management and support (moved from FY27 to FY28 compared to last year’s TO memo).  DTO1     PDTS-DTS-DETS 

		PS		Distribution and Technology Operations		Chris Campbell		Senior Engineer 		Workload		Salaried		0		Increase in workload to analyze and support DER adoption and transportation electrification adoption while maintaining system integrity; increase in data analytics and complexity of models; increase in power quality analytics     Dist Strat-Dist Performance 

		PS		Distribution and Technology Operations		Chris Campbell		Senior Engineer 		Workload		Salaried		1		Add engineer to manage existing and new baseload work. Engineer also works projects under the guidance of senior engineer and supervisor.     Dist Strat-GPC 

		PS		Distribution and Technology Operations		Chris Campbell		Senior Engineer 		Workload		Salaried		1		Increase in workload to analyze and support DER adoption and transportation electrification adoption while maintaining system integrity; increase in data analytics and complexity of models; increase in power quality analytics     Dist Strat-Dist Planning 

		PS		Distribution and Technology Operations		Chris Campbell		Senior Engineer Tech 		Workload		Salaried		0		Add engineer to support increased project workload in FY26.     Dist Strat-GPC 

		PS		Distribution and Technology Operations		Chris Campbell		Application Developer 		Workload		Salaried		0		Application Developer for ADMS application support including multiples ADMS advance projects through FY27, ADMS sandbox administration to support multiple OT projects.  24 \ 7 support rotation supporting DERMS, Volt Var projects, DMS, OMS, Integration middleware.     PDTS- DTS-DOTS 

		PS		Distribution and Technology Operations		Chris Campbell		Application Developer 		Workload		Salaried		0		Application Developer for ADMS application support including multiples ADMS advance projects as well as additional DERMS Desk applications, ADMS sandbox administration to support multiple OT projects.  24/7 support rotation supporting DERMS, Volt Var projects, DMS, OMS, Integration middleware. This is a future request to ensure work continuity.     PDTS-DTS-(ADMS) DOTS 

		PS		Distribution and Technology Operations		Chris Campbell		Analyst 		Workload		Salaried		0		Disaster Recovery; Process/Procedure & Documentation     PDTS-BSA 

		PS		Distribution and Technology Operations		Chris Campbell		Senior Engineer 		Workload		Salaried		1		Potential to not need to backfil for 2 retiring principal.     PDTS-EMSS-Engineer 

		PS		Distribution and Technology Operations		Chris Campbell		IT Analyst 		Workload		Salaried		1		R&D into future solutioning and ongoing KTLO     PDTS-BDA

		PS		Distribution and Technology Operations		Chris Campbell		IT Analyst 		Workload		Salaried		1		System Administrator for ADMS application support including multiples ADMS advance projects through FY27, ADMS sandbox administration to support multiple OT projects.  24 \ 7 support rotation supporting DERMS, Volt Var projects, DMS, OMS, Integration middleware.     PDTS-DTS-ADMS Admin 

		PS		Distribution and Technology Operations		Chris Campbell		IT Analyst 		Workload		Salaried		1		OpR-additonal support needs. Data focus that could converge with Sean's request.     PDTS-BSA 

		PS		Distribution and Technology Operations		Chris Campbell		Senior Application Developer 		Workload		Salaried		1		Matt Chen supporting the ADMS Lab and DERMS - Fulfilled in FY24     PDTS-DTS-DOTS (make perm) 

		PS		Distribution and Technology Operations		Chris Campbell		Construction Consultant 		Workload		Salaried		0		OPGW Lifecycle Plan - The fiber asset life cycle plan begins in FY26 requiring two additional positions to support the new workload     Telecom-TI 

		PS		Distribution and Technology Operations		Chris Campbell		Cyber Security Analyst		Workload		Salaried		0		Growing cyber security requirements result in a request to a cyber security analyst.     Telecom-TE 

		PS		Distribution and Technology Operations		Chris Campbell		NOC Coordinator 		Workload		Salaried		0		Needed to enhance efficiency and reduce risk.     Telecom-TO 

		PS		Distribution and Technology Operations		Chris Campbell		NOC Dispatcher 		Workload		Salaried		0		Supports maturity in new provisioning - Growing operational requirements result in a request to add a NOC Operator.     Telecom-TO 

		PS		Distribution and Technology Operations		Chris Campbell		OSP Engineer/Project Lead 		Workload		Salaried		0		OPGW Lifecycle Plan - The fiber asset life cycle plan begins in FY26 requiring two additional positions to support the new workload.     Telecom-TI 

		PS		Distribution and Technology Operations		Chris Campbell		Cyber Security Analyst 		Workload		Salaried		0		OT -CS 

		PS		Distribution and Technology Operations		Chris Campbell		 Analyst 		Workload		Salaried		0		OT-Planning 

		PS		Distribution and Technology Operations		Chris Campbell		Manager 		Workload		Salaried		1		OT-Planning 

		PS		Distribution and Technology Operations		Chris Campbell		Manager 		Workload		Salaried		0		OT-Data Manager 

		PS		Distribution and Technology Operations		Chris Campbell		Manager 		Workload		Salaried		0		OT-Business Support Manager

		PS		Distribution and Technology Operations		Chris Campbell		Director 		Workload		Salaried		1		OT-Services 

		PS		Distribution and Technology Operations		Chris Campbell		Solution Architects 		Workload		Salaried		0		OT-Planning 

		PS		Distribution and Technology Operations		Chris Campbell		Manager		Workload		Salaried		0		OT-Cyber 

		PS		Distribution and Technology Operations		Chris Campbell		Senior Princiapl Engineeer 		Workload		Salaried		1		Sr. Principal Network Engineer is needed within Telecommunication Systems to provide technical leadership support for new work activities coming out of the OT Strategy and Governance Program along with supporting various other activities. The Sr. Principal position is warranted to support the increased technical complexity of Telecom’s Wide Area Network as packet based technology has been implemented with Nokia and OTN. In addition to supporting this new workload, this position and title would also provide a more complete ladder for the Network Engineers within Telecommunications Systems aligned to Telecom’s technical leadership framework.     Telecom Dept 

		PS		Distribution and Technology Operations		Chris Campbell		Relay Technician 		Workload		Salaried		0		Backfilling the two TOs that have been approved to be converted to additional manager and supervisor as part of the C&M realignment. These conversions are currently planned for FY25. Focus on continuous training and development. Desire to decrease overtime rate DTO1     Relay C&T

		CO		Customer Services		Zack Thompson, Michele VanCott, Duane Kilzer		Customer Service Supervisor		Workload		Salaried		2		RCC supervisor to CSR ratio - at full staff (234 CSR’s, excluding specialty teams) with 12 supervisors, RCC has a 1:19 supervisor to CSR ratio. Supervisors have expressed greater satisfaction with employee engagement during our current pilot of 14 supervisors with smaller teams (max of 17).  Customer Experience - new CSR’s require extra attention with more frequent coaching to instill confidence in their knowledge and skills and equip them to deliver the Ultimate Customer Experience. Employee Engagement - direct time with their leader is more important than ever for today's workforce. Employees want to know their leader and be known by them. There is a significant amount of research that attributes job satisfaction to the direct leader.

		CO		Customer Services		Zack Thompson, Michele VanCott, Duane Kilzer		Customer Service Supervisor		Workload		Salaried		1		RCC supervisor to CSR ratio - at full staff (234 CSR’s, excluding specialty teams) with 12 supervisors, RCC has a 1:19 supervisor to CSR ratio. Supervisors have expressed greater satisfaction with employee engagement during our current pilot of 14 supervisors with smaller teams (max of 17).  Customer Experience - new CSR’s require extra attention with more frequent coaching to instill confidence in their knowledge and skills and equip them to deliver the Ultimate Customer Experience. Employee Engagement - direct time with their leader is more important than ever for today's workforce. Employees want to know their leader and be known by them. There is a significant amount of research that attributes job satisfaction to the direct leader.

		CO		Customer Services		Zack Thompson, Michele VanCott, Duane Kilzer		CCSS Supervisor		Workload		Salaried		1		Creating and modifying schedules for the contact center, and coordinating CCO team meetings, trainings, tailboards. Forecasting call volumes for near-term, long-term planning, and reviewing historical information to make recommendations for staffing. Responsible for CCO time keeping including entering, updating, and auditing time records using Verint, Five9, and One Workforce to ensure accurate time entry and pay codes. Create monthly CCO performance summaries and representative rankings. Analyze call and staffing related information to inform management. Troubleshoot technical issues with CCO representatives, including PC, headset, software, etc. and work with ITS to improve technical processes. Contact Center metrics, dashboards, and reporting. Contact Center annual budget and monthly variance reporting. Maintaining Knowledge Base repository of policy and procedure used by a variety of departments across the enterprise.

		CO		Customer Services		Carisa Woolstenhulme		Customer Service Specialist		Workload		Salaried		0		Department workload has held steady, averaging an increase of 2% per year over the past 3 years. Volume of work has increased with record setting write-off volumes being a significant reason for the increase. Increases in write-off amounts and SLA expectations have resulted in a continued need for current TO count. Write-off accounts: larger balance write-off accounts increase call time. Phone Calls: Average Handling Time (AHT) 13 minutes. Average Phone Calls Taken 810 per month. The steadfast requirements with current staffing levels will result in spreading existing resources thinner and impact the team’s ability to meet objectives.

		CO		Customer Services		Valerie Pomerenke		ERP Analyst - Organizational Change Management		Corporate Goals		Salaried		9		Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This is a foundational change for SRP's customer experience. These positions will support different aspects of OCM including communications, teaming and culture, training, and addressing change impacts as part of the Customer Modernization project.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		CO		Customer Services		Valerie Pomerenke		ERP Analyst - Business Operations		Corporate Goals		Salaried		17		Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This is a foundational change for SRP's customer experience. These positions will support different aspects of Business Operations including front office, marketing, commercial & industrial, back office, billing, FICA, service orders/device management, and exception processing.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		CO		Customer Services		Valerie Pomerenke		ERP Analyst – Process Modeling		Corporate Goals		Salaried		2		Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This is a foundational change for SRP's customer experience. This position will support Business Operations leading the business process modeling to provide process intelligence and insights as well as speed up future projects.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		CO		Customer Services		Valerie Pomerenke		ERP Analyst – Testing		Corporate Goals		Salaried		10		Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This is a foundational change for SRP's customer experience. These positions will test the new systems and processes to ensure the systems are ready for production and the processes will support the business functions.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		CO		Customer Services		Valerie Pomerenke		ERP Manager Business Operations		Corporate Goals		Salaried		1		Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This position will manage different aspects of Business Operations including front office, back office, business process, and facilitate staffing strategy for business operations.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		CO		Customer Services		Valerie Pomerenke		Administrative Assistant		Corporate Goals		Salaried		1		Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This position will support two Directors and at least 4 Managers with meeting requests, calendars and emails, staff meetings, and lunches.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		CO		Distribution Grid Services		Clifton Rains		Design Consultant, Cable Replacement		Workload		Salaried		0		The forecasted system load growth and ongoing commitments to Distribution Planning and other internal SRP organizations require an additional Project Lead and two Design Consultants. Planned projects from Distribution Planning have historically included three new 12kv substations or bay additions per year. Due to increasing load demand, is requesting seven in FY25. In FY26 and beyond, Planning is forecasting six substations or new bays each year. These requests are typically supplemented with multiple projects in the area intended to optimize the additional available capacity. This will result in over 5000 additional design labor hours per year. Two additional Design Consultants are required to meet the needs of the workload increase.  System Improvements continues to provide design support to other SRP organizations, each with different workflows and priorities.

		CO		Distribution Grid Services		Clifton Rains		Design Tech		Workload		Salaried		0		Cable Replacement design currently releases 1.1 million wire feet of design work to construction. The department currently has seven Design Consultants and six Technician CAD Drafters. An experienced team composed of one Design Consultant and one Technician CAD Drafter are expected to design 120K constructable wire feet per year. A designer working solo would be expected to do 60K constructable wire feet per year. With our current design team, we would expect 780K feet of design per year. The leaves a gap of 320K wire feet. Currently, due to easement restriction, approximately half of all footage designed makes it to constructable footage. To meet the gap in footage about 500-600k wire footage is required to be sent out to contract design every year. Contract design is much slower and less flexible than internal design. Due to this restraint contract design is generally lower priority work.

		CO		Distribution Grid Services		Ryan Pearson		Working Foreman		Workload		Hourly		0		DI Construction work has been completed historically with adjusting the amount of cable replacement workload sent to turnkey. ADOT workload was minimal over the past few years as the Master Utility Agreement (MUA) with ADOT was being finalized.  Workload is expected to increase again by FY26 with some major projects such as Santan 202, SR30 and SR24. Municipal infrastructure projects surrounding these ADOT projects is also increasing design and construction workload. Our System Improvements workload has also significantly increased over the next six years.

		CO		Distribution Grid Services		Ryan Pearson		Lineman		Workload		Hourly		0		DI Construction work has been completed historically with adjusting the amount of cable replacement workload sent to turnkey. ADOT workload was minimal over the past few years as the Master Utility Agreement (MUA) with ADOT was being finalized.  Workload is expected to increase again by FY26 with some major projects such as Santan 202, SR30 and SR24. Municipal infrastructure projects surrounding these ADOT projects is also increasing design and construction workload. Our System Improvements workload has also significantly increased over the next six years.

		CO		Distribution Grid Services		Ryan Pearson		Trades Helper		Workload		Hourly		0		DI Construction work has been completed historically with adjusting the amount of cable replacement workload sent to turnkey. ADOT workload was minimal over the past few years as the Master Utility Agreement (MUA) with ADOT was being finalized.  Workload is expected to increase again by FY26 with some major projects such as Santan 202, SR30 and SR24. Municipal infrastructure projects surrounding these ADOT projects is also increasing design and construction workload. Our System Improvements workload has also significantly increased over the next six years.

		CO		Customer Strategy		Nick Zehring		Data Scientist		Workload		Salaried		1		The Data, Analytics & Automation (DAA) team is facing multiple critical challenges that require an additional resource: the number of data analytics and the complexity of data analytics requests continue to increase. Groups that have leveraged DAA services come back asking for more work to be completed. Several strategic efforts/initiatives will require involvement from the DAA team. Strategic Energy Managers and Customer Program Support: Solar Choice Select, REC Purchasing, Near Real-Time Energy Mix Reporting for Google ESA and the Heat Moratorium Reporting: Analysis to provide insights into if SRP customers benefit from multi-month Heat Moratoriums. The age of Artificial Intelligence (AI) and Machine Learning (ML), to keep up with the pace of technological innovation, and meet the needs of SRP’s customers, SRP needs to leverage AI and ML models to predict customer behavior.

		CO		Customer Strategy		John Tucker		Strategic Business Account Manager		Workload		Salaried		1		Strategic Energy Management is facing multiple critical challenges that will require additional resources: World’s largest cap customers continue to grow their presence in and move to SRP territory. Sophisticated customers with complex needs and very competent sustainability teams that stretch SRP’s most sophisticated groups, both intellectually rigorous and labor intensive. Providing more bandwidth on this team would allow for better follow-up, follow-through and proactive engagement with other customers to allow for greater agility and creativeness to serve in an exemplary manner. Innovative programs continue to be developed and added at a quicker pace. Solar Choice Select (5-part rollout plan), REC Purchasing, one-off dedicated resources, future DER program offerings, etc. New Price Plans, Riders and record setting FPPAM increases. Paradigm shifts in SRP’s time-of-use hours, and navigating this successfully will be a tremendous lift.

		F&IS		Information Technology Services		Gibs St. Paul		ERP Manager		Corporate Goals		Salaried		3		These T/O are requested to support the CustMod Project (Phoenix Customer Information System Replacement).

		F&IS		Information Technology Services		Gibs St. Paul		ERP Sr. Analyst		Corporate Goals		Salaried		19		These T/O are requested to support the CustMod Project (Phoenix Customer Information System Replacement).

		F&IS		Information Technology Services		Ryan Johnson		Lead Network Engineer		Workload		Salaried		0		To support additional workoload in the campus network area.

		F&IS		Information Technology Services		Aaron Dock		Data Scientist		Workload		Salaried		0		To provide sufficient resources to implement an enterprise data science platform.

		F&IS		Information Technology Services		Bob Schwirian		Application Developer		Workload		Salaried		1		Convert contract T/O to regular T/O.  Additional resources required for critical work efforts for the Supply and Trading Support Dept.

		F&IS		Information Technology Services		Madison Prince		OCM Analyst		Workload		Salaried		1		Based on priority of strategic data initiatives in Power, Customer Operations and Water.

		F&IS		Information Technology Services		Tina Keller Florcke		Principal Data Analyst		Workload		Salaried		1		To support IT/OT Convergence data discipline for Power Systems.

		F&IS		Information Technology Services		Tina Keller Florcke		Sr. Data Analyst		Workload		Salaried		1		To support Customer Modernization Project (including Phoenix, application dependencies on Phoenix) and Customer & Marketing analytics.

		F&IS		Information Technology Services		Jacque Keenan		Records Information Analyst		Workload		Salaried		1		Convert a contingent worker position to a permanent T/O for major projects such as ECM, records retention schedules, disposiiton of records, managing cloud software records retention and standards, and records governance.

		F&IS		Cyber Security Services		Mike Fish		Sr. Principal Architect		Workload		Salaried		1		To support Cloud Security Processes and Technologies.

		F&IS		Cyber Security Services		Brian Irish		Cyber Security Lead		Workload		Salaried		1		This T/O will direct these growth areas:  Saviynt expanstion, Insider Threat (contingent workforce lifecycle improvements, enhanced monitoring/reduced access during transitional employment scenarios), Operational Technology Access Mgmt (specific requests for PDTS, ADMS and generation HSOC), and privileged access management.

		F&IS		Cyber Security Services		Brian Irish		Cyber Security Analyst		Workload		Salaried		1		An additional T/O is needed to support the SAP Security function.

		F&IS		Cyber Security Services		James Baum		Cyber Security Analyst		Workload		Salaried		0		This T/O will support existing visibility, monitoring and incident response capability, management of new tools designated as EACMS (Splunk CIP and Dragos Platform), and provide compliance support for EACMS tool sets.

		F&IS		Corporate Accounting Services		Lisa Day		Accounts Payable Supervisor		Workload		Salaried		1		Additional direct leadership required for two very busy groups.  This T/O will serve as a subject matter expert and support issues/questions from AP technicians.  The position will also provide assistance with 1/1s, reviews, directing workflow and creation of AP/Payroll metrics.  This position will also allow for more strategic emphasis and planning for improving invoice processes.

		F&IS		Financial Services		Jason Riggs		Sr. Treasury Analyst		Workload		Salaried		1		Treasury restructure - Provide increased focus and perform additional investment analysis, prooide recommendation of short-term investments for excess general fund cash in pursuit of the general fund investment objectives. Work with Treasury Operations to implement the recommended transactions and provide enhanced reporting and analytics in support of the investment objectives and overall Financial Strategy of SRP.

		F&IS		Financial Services		Adam Peterson		Sr. Predictive Pricing Analyst		Workload		Salaried		1		Recent significant increases in workload related to new initiatives (such as ISP, EV Strategy, Market Exploration, Buy-Through, etc.), expansion of existing areas (Economic Development requesting custom renewable deals and challenging our MFC and CIAC practices), and increased Board and Stakeholder engagement contributing to need for additional preparation when presenting or holding public process.

		CP&S		Environmental Services		Kristin Watt		Policy Analyst 		Workload		Salaried		1		The policy analyst in Environmental Policy & Strategy will develop documentation that summarizes the potential impact of new environmental policies and regulations on SRP operations and communicates the potential impact of these environmental policies and regulations SRP decision-makers and to the general public if necessary. This position develops SRP comments on environmental regulations. This position also provides strategic guidance regarding potential compliance approaches for new environmental regulations. This position requires significant engagement and coordination with other internal SRP departments and external membership organizations requiring attending meetings, conducting research and analyses, preparing statements and/or white papers

		CP&S		Environmental Services		Chuck Paradzick 		Principal Environmental Scientist 		Workload		Salaried		0		Biological & Cultural Resource Services supports natural resource compliance and permitting for SRP’s water and power current operations and future infrastructure projects.  The department facilitates compliance for a high number of projects that typically require ground disturbance or where there is federal or state approvals needed. The projects range from numerous small maintenance jobs (e.g., canal repairs or distribution power pole replacements), to construction of new substations or transmission lines, to major new power generation or water infrastructure (e.g., Cooper Crossing Energy Center, Bartlett Dam).

		CP&S		Resource Management		Grant Smedley		Lead 		Resource Transition		Salaried		1		Resource Planning, Acquisition, and Development (RPA&D) continues to project the need for significant new resource capacity by 2035, driven by continued growth in SRP service territory and the decarbonization of our power generation portfolio.  Adding this amount of new resource capacity by 2035 will require new approaches to resource development and acquisition.  To address these challenges, RPA&D leadership is proposing to create a small, dedicated team including (2) new positions within the Resource Analysis & Planning team with a focus on developing implementation plans and strategies for the execution of the Resource Plan.  In addition to the proposed (2) new positions, other positions from RPA&D may be moved into this team including those responsible for tracking resource costs and developing capital budgets.

		CP&S		Resource Management		Grant Smedley		Senior Engineer		Resource Transition		Salaried		0		Resource Planning, Acquisition, and Development (RPA&D) continues to project the need for significant new resource capacity by 2035, driven by continued growth in SRP service territory and the decarbonization of our power generation portfolio.  Adding this amount of new resource capacity by 2035 will require new approaches to resource development and acquisition.  To address these challenges, RPA&D leadership is proposing to create a small, dedicated team including (2) new positions within the Resource Analysis & Planning team with a focus on developing implementation plans and strategies for the execution of the Resource Plan.  In addition to the proposed (2) new positions, other positions from RPA&D may be moved into this team including those responsible for tracking resource costs and developing capital budgets.

		CP&S		Resource Management		Nevida Jack		Renewable Energy Forecasting Analyst		Resource Transition		Salaried		0		The System Integration department is supporting and spearheading the integration of new solar and battery sites which is requiring a significant amount of time for operational readiness.  Based on lessons learned, additional analysis and onboarding duties are necessary to successfully integrate the new sites to achieve SRP’s 2025 and 2035 goals. The operations teams need support to trust and operate the new resources. System Integration is relied upon to fill a number of the gaps.  

		CP&S		Resource Management		Maria Naff		Senior Planning Analyst 		Workload		Salaried		1		The Planning Analyst facilitates the development, writing, and reporting of final deliverable(s), system strategies and action plan progress from the Integrated System Plan for internal customers and internal/external stakeholders. The Planning Analyst assists in developing and managing the delivery of stakeholder engagement and communication strategies and initiatives which promote the results of SRP's first Integrated System Plan and other departmental goals. This role will collaborate with other teams in the Community, Communications and Marketing organizations to assist in writing appropriate copy for strategic programs, events, brand initiatives, marketing activities, key messaging, and other communications to help secure partnerships and enhance stakeholder relationships.  This role is currently an occupied temporary position that will be removed in FY25.   

		CP&S		Resource Management		Pam Syrjala		Senior Training Analyst 		Resource Transition		Salaried		1		The Training Analyst role has been lacking within STF, and with the rapid pace of Operational Readiness (OpR) projects rolling out new policies and procedures to support new IBRs (solar, wind and battery resources), the near-term implementation and operation of these resources, and the continued pace of new market initiatives and new market development, the burden of training has fallen to a various mix of team members inside and outside of STF. This void has been specifically identified as need within OpR project work just as it relates to IBR integration (see graphic 6th line), and by executive management in the context of training needs for current market participation (WEIM and future markets). Additionally, this dedicated function would start to align with similar structure within other critical operations groups. 

		CP&S		Resource Management		Pam Syrjala		Senior Market Operations Strategy Analyst 		Corporate Goals		Salaried		1		Market Operations Strategy has been supporting the integration of the Sonoran, Storey and Saint resources (batteries and batteries/solar) into SRP’s operational systems, including working with software vendor PCI to enhance optimization capabilities of the batteries in GenTrader so they can be included in SRP’s Day Ahead Generation Plan.  The optimization capabilities have now been tested and implemented, and MOS is training the short-term and real-time traders on how to utilize PCI to manage the batteries economically and reliably. MOS is continuing to collaborate with other departments on improving modeling inputs for GenTrader and preparing recommendations on how to utilize batteries and hybrid resources.

		CP&S		Resource Management		Pam Syrjala		Senior Manager Market Operations		Resource Transition		Salaried		1		With a reorganization that moves the Operations Planning team into STF and the request for a Training Analyst, there is a need to ensure alignment and high-level strategy across the multiple analytical and training functions.The Senior Manager role would combine all of the analytics and market engagement functions within STF into one cohesive organization. Aligning these organizations allows the Senior Manager to implement greater efficiencies across teams, leverage diverse skillsets and areas of knowledge, and focus on the greatest needs for the trading organization. As the workload continues to increase within these teams, and in order to continue delivering high-caliber work products, additional oversight and guidance is needed to set strategic objectives, manage changing priorities, and enhance collaboration with other organizations and teams.


		CP&S		Resource Management		Pam Syrjala		Senior Market Operations Strategy Analysts		Corporate Goals		Salaried		3		The workload for market development is proving more burdensome than originally assessed. .Engagement today will allow for a thorough evaluation of the two Day Ahead market options and will be critical in deciding the most suitable market to join.Phase 3 of market development will likely span the next 1.5-2 years and requires specifying the specific business processes for every market function. This will also be done through a rigorous stakeholder process led by the market operator. Dedicated staff member participation in market development and business protocol development will then support Day Ahead market implementation. Extensive training of Supply, Trading and Fuels staff will be required on market processes and procedures, bidding strategies, and modifications to software tools, especially if SRP decides to leave the CAISO EIM market. 


		CP&S		Future System Assets & Strategy		Tom Cooper		Sr. Manager of Future Transmission Assets		Resource Transition		Salaried		0		While transmission is inherently a long-lead time concept, the challenges and opportunities associated with a very different generation portfolio, climate risk, new regional markets/organizations, alternative policy directions, and a more dynamic grid require a more strategic approach to qualifying and quantifying need, identifying potential partners, developing viable options, and developing those options through various go/no-go stage gates. This new organization is being established to drive progress along these lines with specific goals and objectives around Initiate siting, permitting, design, and engineering work for long-lead strategic transmission assets.The scope of control and responsibility for high-visibility, high-dollar projects is a Senior Manager position. We will not be able to hire the right skill set with something less.

		CP&S		Future System Assets & Strategy		Tom Cooper		Manager of Siting, Permitting & Deisgn 		Resource Transition		Salaried		0		While transmission is inherently a long-lead time concept, the challenges and opportunities associated with a very different generation portfolio, climate risk, new regional markets/organizations, alternative policy directions, and a more dynamic grid require a more strategic approach to qualifying and quantifying need, identifying potential partners, developing viable options, and developing those options through various go/no-go stage gates. This new organization is being established to drive progress along these lines with specific goals and objectives around Initiate siting, permitting, design, and engineering work for long-lead strategic transmission assets.This role will oversee areas of distinct specializations, lead cross-functional efforts, directly supervise at least three analysts and/or engineers and any number of consultants and other contracted services.

		CP&S		Future System Assets & Strategy		Tom Cooper		Manager of Partnerships 		Resource Transition		Salaried		0		While transmission is inherently a long-lead time concept, the challenges and opportunities associated with a very different generation portfolio, climate risk, new regional markets/organizations, alternative policy directions, and a more dynamic grid require a more strategic approach to qualifying and quantifying need, identifying potential partners, developing viable options, and developing those options through various go/no-go stage gates. This new organization is being established to drive progress along these lines with specific goals and objectives around Initiate siting, permitting, design, and engineering work for long-lead strategic transmission assets.This role will oversee areas of distinct specializations, lead cross-functional efforts, directly supervise at least three analysts and/or engineers and any number of consultants and other contracted services.

		CP&S		Future System Assets & Strategy		Tom Cooper		Senior Engineer/Analyst 		Resource Transition		Salaried		0		This individual contributor in Partnerships of Future System Assets & Strategy will be required to implement the work of the department including project management, budgeting, feasibility analyses, go/no-go decision support, siting, permitting, design, engineering, internal coordination, external relationship building, contractor oversight, and other associated responsibilities. The specific number is selected to be sufficient to drive focused progress on these projects without creating a duplication of efforts with other staff at SRP who will be directly involved in the project work of this department.

		CP&S		Future System Assets & Strategy		Tom Cooper		Senior Engineer/Analyst 		Resource Transition		Salaried		0		These individual contributors in Siting, Permitting & Design of Future System Assets & Strategy will be required to implement the work of the department including project management, budgeting, feasibility analyses, go/no-go decision support, siting, permitting, design, engineering, internal coordination, external relationship building, contractor oversight, and other associated responsibilities. The specific number is selected to be sufficient to drive focused progress on these projects without creating a duplication of efforts with other staff at SRP who will be directly involved in the project work of this department.

		CP&S		Future System Assets & Strategy		Tom Cooper		Manager of Climate Risk Management 		Resource Transition		Salaried		0		SRP has added a new Future System Assets component to drive focused progress towards long-lead generation and transmission system assets, in particular those required to decarbonize the system. The creation of this division will require a number of resources to effectuate the vision behind it, which involves any number of multi-party, high-visibility, strategic assets with development timelines of at least 10 years and capital expenses likely measured in billions of dollars.  The scope and focus of the different aspects of climate risk work identified above will require a manager to oversee distinct specializations, lead cross-functional efforts, directly supervise at least three analysts and/or engineers and any number of consultants and other contracted services.

		CP&S		Future System Assets & Strategy		Tom Cooper		Engineer/Analyst of Climate Risk Management 		Resource Transition		Salaried		0		These individual contributors of Climate Risk Managementwill be required to implement the work of the department including project management, budgeting, risk analyses, feasibility analyses, go/no-go decision support, partnership development, internal coordination, external relationship building, contractor oversight, and other associated responsibilities. The specific number is selected to be sufficient to drive focused progress on these projects without creating a duplication of efforts with other staff at SRP who will be directly involved in the project work of this department.

		CP&S		Future System Assets & Strategy		Tom Cooper		Administrative Assistant 		Resource Transition		Salaried		0		While transmission is inherently a long-lead time concept, the challenges and opportunities associated with a very different generation portfolio, climate risk, new regional markets/organizations, alternative policy directions, and a more dynamic grid require a more strategic approach to qualifying and quantifying need, identifying potential partners, developing viable options, and developing those options through various go/no-go stage gates. This new organization is being established to drive progress along these lines with specific goals and objectives around Initiate siting, permitting, design, and engineering work for long-lead strategic transmission assets.This area will require many internal and external meetings, a fair amount of travel, executive and Board presentations, and frequent status report updates. The current FSAS administrative assistant will not be able to cover all of this plus existing duties.

		CP&S		Future System Assets & Strategy		Jed Cohen		Load Research Planning Technician 		Workload		Salaried		1		The Load Research (LR) Planning Technicians set up data intake processes, consult on data needs for internal teams, and validate interval data for billing/accounting needs. These needs will continue to grow as additional customers, distributed generation and utility solar sites come online within SRP’s area. Technicians has increased from about 8,000 meters per day in FY20 to over 35,000 today.  As such, LR has currently (5) contingent worker positions to support the VEE process.   Permanent staff is needed to be responsible for onboarding and training of contingent workers, identifying and implementing process improvements, and setting up data intake processes. LR will continue to need Technicians and contractors to process the VEE work.  The plan is to off--set the labor costs, by reducing contracted services dollars by $75,000. 

		CP&S		Future System Assets & Strategy		Marissa Sotomayor		Research Archives Analyst 		Corporate Goals		Salaried		1		Research Archives and Heritage (RA&H) currently faces questions of resiliency to its water supply, sustainability and affordability against constant increases in electrical load, and ongoing education and outreach to communities it serves. RA&H continues to support internal/external stakeholders’ information requests but will struggle to balance the additional workload of digital disposition and remain compliant with established information management procedures. With the complete content migration of SRP work product into a centralized management system (ECM), the regular disposition process has been paused since 2019. That pause has created a backlog of over 300,000 documents awaiting review, with more documents added to the queue on a monthly basis. RA&H hired (6) contingent workers to eliminate the backlog of paper records and support digital dispositions.  Reducing contracted services dollars by $97k to support the TO request.

		CP&S		Future System Assets & Strategy		Tom Cooper		Senior Resource Development Project Manager		Resource Transition		Salaried		1		 The Future System Assets department was created to progress towards long-lead generation and transmission system assets, in particular those required to decarbonize the system. The creation of this division will require a number of resources to effectuate the vision behind it, which involves any number of multi-party, high-visibility, strategic assets with development timelines of at least 10 years and capital expenses likely measured in billions of dollars. The time and effort required to effectively stand up a new organization with potentially two new directors, six managers, and a few dozen other employees and to do so in a way that is well-organized and collaborative with other departments is not insignificant. It will require a highly capable project manager with previous management and resource development experience and deep internal and external relationships to be effective.

		CP&S		Future System Assets & Strategy		Tom Cooper		Director of Future Energy Assets 		Resource Transition		Salaried		0		SRP has added a new Future System Assets component to the Strategy and Sustainability function to drive focused progress towards long-lead generation and transmission system assets, in particular those required to decarbonize the system. The creation of this division will require a number of resources to effectuate the vision behind it, which involves any number of multi-party, high-visibility, strategic assets with development timelines of at least 10 years and capital expenses likely measured in billions of dollars. To properly carry forward this work with internal and external business partners, the positions recommended here are required to create meaningful progress beginning in FY25. The scope of control and responsibility for high-visibility, high-dollar projects is a director level position. We will not be able to hire the right skill set with something less.

		CP&S		Future System Assets & Strategy		Tom Cooper		Administrative Assistant 		Resource Transition		Salaried		0		SRP has added a new Future System Assets component to the Strategy and Sustainability function to drive focused progress towards long-lead generation and transmission system assets, in particular those required to decarbonize the system. The creation of this division will require a number of resources to effectuate the vision behind it, which involves any number of multi-party, high-visibility, strategic assets with development timelines of at least 10 years and capital expenses likely measured in billions of dollars. To properly carry forward this work with internal and external business partners, the positions recommended here are required to create meaningful progress beginning in FY25.This area will require many internal and external meetings, travel, executive and Board presentations, and frequent status report updates. The current FSAS administrative assistant will not be able to cover all of this plus existing duties.

		CP&S		Future System Assets & Strategy		Tom Cooper		Manager 		Resource Transition		Salaried		2		SRP has added a new Future System Assets - Future Energy Assets component to the Strategy and Sustainability function to drive focused progress towards long-lead generation and transmission system assets, in particular those required to decarbonize the system. The creation of this division will require a number of resources to effectuate the vision behind it, which involves any number of multi-party, high-visibility, strategic assets with development timelines of at least 10 years and capital expenses likely measured in billions of dollars. The scope and focus of the different aspects of this departments (Project Managament & Administration, Siting & Permitting, and Design & Engineerning) work will require three managers to oversee various areas of distinct specializations, lead cross-functional efforts, directly supervise at least three analysts and/or engineers and any number of consultants and other contracted services.

		CP&S		Future System Assets & Strategy		Tom Cooper		Engineer/Analyst of Future Energy Assets		Resource Transition		Salaried		5		These individual contributors will be required to implement the work of the department including project management, budgeting, feasibility analyses, go/no-go decision support, siting, permitting, design, engineering, internal coordination, external relationship building, contractor oversight, and other associated responsibilities. The specific number is selected to be sufficient to drive focused progress on these projects without creating a duplication of efforts with other staff at SRP who will be directly involved in the project work of this department.

		CP&S		Resource Management		Maria Naff		Senior Engineer		Resource Transition		Salaried		0		Development and implementation of the Integrated System Plan, with a focus on study plan methodology development, analysis and reporting.  Significant changes in planning require additional in-house resources for execution rather than relying on utilization of consultants.  This addition will help deepen the analysis bench for Integrated Planning through execution of sensitivities, specialized studies, and industry benchmarking efforts.

		CP&S		Resource Management		Maria Naff		Renewable Energy Forecasting Analyst 		Resource Transition		Salaried		0		 Significant additions of variable energy resources and limited duration storage resources that require accurate operational forecasting of generation output, variability, and reserve requirements. 

		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Procurement Analyst		Workload		Salaried		2		Growth in SRP’s Service Territory, substantial increase in internal projects requiring Purchasing support, ongoing supply chain disruptions, a surge in regulatory requirements, and ever increasing internal and external factors impacting the Purchasing processes have necessitated additional employees in the Purchasing organization to adequately support SRP operations. 

		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Material Handler		Workload		Salaried		1		Request one Material Handler to replace partial current SRP temporary resources. During COVID the SCSS department experienced a four-person Material Handler reduction in force.  At the beginning of FY23, two temporary resources were hired to provide spare parts/line hardware refurbishment support. As a result, SRP benefited with 25k refurbished material items, valuing $700k, issued to inventory.  Additional non-monetized value of the material recovery relates to inventory access offsetting supply chain disruptions, i.e. recovering material that may temporarily be unavailable due to interrupted supply.  The successful investment recovery work is scheduled to continue along with a recent process enhancement which includes SCSS resources stocking warehouse locations directly. The additional work cannot be absorbed by existing resources.  


		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Hauling: Truckdriver		Workload		Hourly		0		Hauling Services staffing level has remained constant for the past several years, yet there has been a sharp increase in workload.   The Hauling team has evolved and expanded the scope of their capabilities.  The uptick in work requests and the new types of work the Hauling team is engaged in has resulted in a reliance on overtime to meet job requirements.  SRP’s expanding infrastructure to support service territory growth requires significant Hauling Services support for Transmission and Distribution (T&D) related work to ensure materials are at job sites when needed to support on-time project performance.  To address increased workload, Hauling Services is requesting the addition of two new TO resources.  Annual Hauling work order requests have grown 20% over the past four years.  Work order count is forecast for even steeper growth in FY25.  Nearly 1,000 more work orders were executed to date this year alone in comparison to FY20.  

		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Material Handler, Auto Parts		Workload		Hourly		1		Requesting a Material Handler 1 for Auto Parts fleet maintenance materials support. The current Auto Parts Material Handler team consists of seven full time Material Handlers and one Temporary Material Handler, who support six Transportation Services garages – EVS, PAB, SSW, TSC, XCT and WVS. Auto Parts Handlers cover both morning and afternoon shifts at EVS, TSC, XCT and WVS.  Currently the XCT and TSC material handlers also support the PAB and SSW auto parts warehouses. There are approximately 2,550 vehicles in the SRP fleet.  The six Transportation Services garages have a total of 76 maintenance personnel contacting Auto Parts for order placement, across the morning and afternoon shifts. Additionally, the Auto Parts Material Handlers support the New Vehicle Prep (NVP) team in the Transportation Services Engineering department, located at West Valley.

		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Material Handler		Workload		Hourly		2		As with other Supply Chain related resource requests, Materials Management East Valley Service Center Warehouse (EVS WH) has need to add resources to keep pace with work demand.  The Warner’s Common warehouse was added to EVS WH responsibilities, EVS WH also staffs PCC which is more active as a result of SRP service growth in the east valley.  Additionally, Tempe Line has moved crews to work out of the East Valley, further increasing EVS WH workload.   The request to convert the two temporary positions to regular TOs only addresses persistent workload and does not reflect additional future workload. 

		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Fuel Systems Specialist		Workload		Hourly		1		Transportation Services assumed responsibility for the maintenance, support and oversight of the Valley, Hydro Generation and Power Generation fleet fuel tanks and dispensers in 2019 in addition to the fleet fuel islands. Oversight of the fueling storage and dispensing sites brings many regulatory and compliance items.  The additional workload added with the changes necessitates the addition of a Fuel Systems Specialist to perform required hands-on repair, preventive maintenance, and to ensure SRP is meeting regulatory compliance requirements. 

		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Technician, Heavy Duty Auto		Workload		Hourly		1		Transportation Service has experienced a 14% fleet size increase since FY15, from 2133 active assets to 2,466 active assets. This increase is due to additional customer workload and acquisition of Generation plants (Mesquite, Gila River, Coolidge) and the addition of fleet equipment at PCC. The transition of Baseload Generation support closer to SRP’s service territory facilitated the need to shift the responsibility of maintaining Generation related fleet assets to Transportation Services. The correlating increase in maintenance requirements has created challenges for the Transportation garages to adequately address unplanned work maintenance, preventative maintenance, while also ensuring personnel maintain skills to stay up to date with new vehicle technologies through training opportunities. 

		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Aircraft Mechanic		Workload		Salaried		2		Due to the continued demand of aviation services Flight Services is requesting to add two aircraft mechanics to help maintain SRP’s aviation assets. With the addition of the new 412 helicopter and expanding flight capabilities for the Transmission, Hydro, and Distribution teams Flight Services maintenance is stretched thin and mechanics on average are working six days a week with over 20 hours of OT every pay period. With two large helicopters (Bell 212 & 412), there are many days both aircraft are in the field working. When this happens, there needs to be a mechanic who is also a fuel truck driver, external hoist operator, and external load rigger on site. So that takes two mechanics out of the hangar to support the field aircraft leaving one or two mechanics to perform any ongoing aircraft maintenance back at the hangar. 

		PA&CS		Facilities & MCM Services		Brian Heath		Facilities Project Manager		Workload		Salaried		3		Facilities Design and Construction has seen a consistent workload over the last five years; however, in recent years there has been a significant increase with projection for growth to continue. In 2022, Facilities Services averaged 50 projects at a time with six project managers, but the count has increased to 80 projects at a time this fiscal year. The department has many large-scale projects on the six-year plan such as, XCT Site Modernization, Falcon Field Hangar, POB DOC Modernization, and EVSC Support Building Renovations, all of which will span over multiple fiscal years and require dedicated SRP project manager support.

		PA&CS		Facilities & MCM Services		Brian Heath		Analyst Business Senior		Workload		Salaried		1		During the recent corporate re-organization, Facilities Workplace Experience acquired a business analyst from Strategy & Corporate Services. The employee previously filled the Executive Analyst position, but when the employee was moved to Facilities Services the TO did not follow and was backfilled within Planning, Strategy, and Sustainability. An increase of one TO is requested to right size Facilities Workplace Experience TO count.

		PA&CS		State Government Affairs		Jason Baran		Government Affairs Representative		Workload		Salaried		0		State Government Affairs requests one additional TO to hire a state government affairs representative to lobby the legislature and the executive branch. The volume of legislative work has continued to grow significantly over the years, as has the complexity and sensitivity of the work. There has been a 30% increase in the average number of bills the two state team members must review and track during the session. The change in volume is both significant and persistent. With the re-establishment and expansion of the Governor’s Energy Office to be the Office of Resiliency, the team’s workload has also expanded. These new and elevated executive activities require significant engagement of the State Government Affairs team activities. The new TO will help provide a more sustainable workload throughout the year and additional capacity to support our engagement efforts with stakeholder groups and trade associations.


		PA&CS		Policy, Strategy & Consumer Affairs		Molly Greene		Policy Analyst Senior		Workload		Salaried		1		As a result of the October 2022 Public Affairs reorganization, the Policy, Strategy and Consumer Affairs department was created (PS&CA), with Strategic Engagement a division within the department. Strategic Engagement’s overarching responsibilities include management of SRP relations with over 45 chambers of commerce and business organizations, management of the Customer Utility Panel, and supporting PS&CA’s new responsibility to research, analyze, write, curate, coordinate and communicate policy priorities. The addition of a Senior Policy Analyst will increase the volume, timeliness, and quality of our work to fulfill our mission to equip internal and external leaders with strategies, information, perspectives, and messaging to achieve SRP’s corporate objectives, and it will increase our group’s responsibility to plan and execute strategic business community engagements with internal and external stakeholders.



		PA&CS		Local Government Affairs		Buchanan Davis		Distribution Public Involvement Representative		Workload		Salaried		1		Public Involvement (PI) consisted of eight representatives and one manager until Q2 of FY22 when one of the eight reps was promoted to the new manager, leaving one open TO. That TO was moved to another Public Affairs Department. The workload has continued to have explosive growth. As the SRP service territory continues to grow, so does the responsibility to meet our customers’ electrical needs. There is a consistent increase in planned outages, siting projects, CEC transferred projects support, interconnection projects and other miscellanous projects.  Larger projects continue to develop, which results in the need for public engagement activities. The addition of this TO is critical to maintain this support, especially since the expectation of public outreach/notification continues to rise.



		PA&CS		Regulatory Affairs & Compliance		Delia Patterson		PIC Analyst		Workload		Salaried		1		SRP’s Political Involvement Committee and the SRP Alumni Political Involvement Committee have grown to an all-time high for budget growth, membership and engagement during FY23 and are on a trajectory to meet similar growth in FY24. As such, the demands from PIC Staff to meet these needs has also grown. PIC has had a full-time intern on staff in FY23 and a full-time contingent worker in FY24 to meet these demands. The position has continued to evolve and the need for the role of PIC Analyst for the growing scope of work is vital.


		WS		Water Strategic Services		Kyle Tilghman		Senior Planning Analyst		Corporate Goals		Salaried		1		SCIF- SRP-CAP Interconnection Facility is on a fast pace to allow construction to commence by the end of CY2025. SRP is in the process of negotiating for federal funding to pay for 100% of the ~$180m construction costs. This will require in-house staff who can gain knowledge of SRP, CAP, and Reclamation requirements for adding a new facility to the existing Reclamation project. Careful coordination with Reclamation to navigate stakeholder and public perspective on the high-profile project that is important to SRP’s reputation as a regional water leader.

Implementation of SCIF requires careful management of non-federal partners and relationship with Reclamation and other stakeholders, especially as funding and construction plans are developed. Significant effort in coordinating the negotiation and development of agreements for funding construction to facilitate implementation of SCIF.


		WS		Water Strategic Services		Kyle Tilghman		Water Planning Analyst		Corporate Goals		Salaried		1		Water Conservation needs additional support to administer partner programs and bring on additional programs in order to achieve the 2035 water conservation goal. 
Currently employs 1 contingent worker as a temporary solution. While this is providing support, it is a long-term risk and is more expensive than a TO position. The current contract amount is $119,155 for 1712 hours. Additionally, keeping contingent workers is a challenge and could turn into a revolving door of constantly training a new person every 2 years, which is not efficient nor helpful for long-term succession planning. 
SRP needs to accelerate water conservation progress to create new partnerships and programs to achieve more water savings. Administration of new programs requires additional personnel resources. Goal acceleration cannot be achieved with the 1 existing TO.


		WS		Water Strategic Services		Kisshell Wilson		Software Application Developer		Workload		Salaried		2		WITS - Hydromet Systems- Diminished ability to support the growing technology portfolio of critical Hydromet systems (Daily Water Report, Operational Dashboard, Watershed Connection, etc.) and emergency events (WEROC) as well as fulfill new technology requests (Customer Modernization integrations, Water Right Adjudication etc.) due to only having two (2) software development resources.
Increased technological complexity and portfolio growth with no increase in TO for at least the last eight (8) years has caused an accumulation of unfulfilled business requests and technical debt tickets (backlog).

Critical time series data and reporting that supports:
Operational Dashboards
Watershed Connection
Daily Water Report 
Meteorology & Hydrology data used by multiple teams across Water Stewardship and SRP
Emergency Operations (WEROC)


		WS		Water Supply & System		Tim Skarupa		Surface Water Lead		Workload		Salaried		1		Need in support of: 
Emergency Reservoir Operations
Project Reservoir Operations Planning 
Watershed monitoring
Preparation of various reports, documents, and presentation materials
2035 Sustainability Goals and FY25 Corporate Goals
Water infrastructure projects 
This position will reestablish the necessary staffing level for sustainable operations in both normal and surplus water conditions.  The mixture of meteorologists and hydrologist (including the Surface Water Lead position) that support an eight-hour 24/7 staffing level of has been shown to be effective through decades of water resource operations. 


		WS		Water Supply & System		Sharon Morris		Geohydrogeologist		Workload		Salaried		1		AQM - The additional hydrogeologist position is necessary to ensure proactive, effective, timely, and safe management of SRP’s groundwater assets.
AQM’s current FTE count cannot sufficiently or safely support SRP’s groundwater resource needs.  Having only three staff level hydrogeologists and a lead with well maintenance and drilling expertise puts SRP’s well assets and groundwater management capabilities at risk.
Well drilling is a 24/7 operation that requires staff hydrogeologists to be on-call and at the wellsite every few hours during certain phases of the project.  During an active well drilling project, all well maintenance activities fall on the other hydrogeologist with well expertise.  AQM must be able to rotate well drilling and maintenance work among several hydrogeologists to alleviate the potential for physical and mental stress and minimize the liability caused if a team member gets sick or injured.


		WS		Water Supply & System		Kevin Cunningham		Equipment Operator		Workload		Hourly		1		Equipment Operator needed for Water Construction East due to continued increase to workload from internal and external customers. This will allow team to have 2 full crews which will increase the effectiveness of crews and increase workload projected for years to come by both internal and external customers.
SRP has a multitude of High-Risk Facilities as part of the irrigation system that need to be inspected and maintained. The inspections allow C&M to mitigate any issues before they become a major failure causing a safety, and financial risk.
An increase in current and planned large scale projects for customers like ADOT, Valley Metro, and MCDOT is driving to have the demand to be able to have 4 full construction crews but the team will make do with 2 full crews. This gives construction the ability to complete projects efficiently, on budget and on time.


		WS		Water Supply & System		Bryan Mutchler		Construction Consultant		Workload		Salaried		1		Field Consulting - Increased construction activity throughout the valley with more utility’s crossings near the SRP underground facilities. Will require more licenses and inspection.
Increased workload due to fiber installation by multiple companies looking to be first to market with new technology. More of these utilities are being installed near our SRP facilities which require a license and inspection.
City infrastructure improvements and private developmental expansion require extensive and detailed inspection.  
Increased canal and distribution system right of way impacts due to private development, infrastructure improvements, and increased city and municipality projects.


		WS		Water Supply & System		Chad Palmer		Electronics Technician		Workload		Salaried		1		SCADA - The current contractor is a resource supplied by a vendor since 2017. The other contract technicians previously employed through the vendor have already converted to salaried positions, but this one technician position remains a contract resource. The position is needed to help complete the standard department workload and provide after-hours coverage for corrective maintenance, including critical storm issues.

		WS		Water Customer Services		Erica Trapp		Business Analyst		Workload		Salaried		2		Water Scheduling & Water Accounting - Additional support staff is required to assist with customer mediation and education.  This need for additional support staff is currently being met through an Expression of Interest, creating an OTO (over TO) situation in the Water Contact Center (WCC).  Adding this TO would rectify the OTO for WCC

		WS		Water Supply & System		Christian Andrews		Engineering Technician		Workload		Salaried		1		Customer Projects - Valley-wide municipal and developer construction and economic growth has increased substantially since 2020 and that trend has continued to rise.  Starting in 2022, multiple utility fiber infrastructure companies surfaced as part of the $1 Billion dollars allocated specifically to Arizona’s portion of the Federal BEAD (Broadband Equity Access and Deployment) program. The infrastructure has started in our East Valley cities in 2023 but all areas of our irrigation service territory will be affected for the next several years.

		HR		Human Resources		Estrella Childress		Employee Relations Representative		Workload		Salaried		0		Employee Relations has experienced workload increase due to a 6% increase in employee count over the last 3 years. Approximately 40% increase in litigation cases since 2019. An increase of 16% in internal investigation cases (i.e., harassment, discrimination, hostile work environment, retaliation, or leadership concerns) since 2021. An increased corporate focus on leadership accountability to address conduct or performance gaps. A 50% increase in performance improvement plans over the last 2 years. A 40% increase in involuntary terminations since calendar year 2022. Job expectations of a rep now include analyzing workforce data to identify trends, inform decisions and shape recommendations to address personnel issues and mitigate risk to SRP which requires access to sensitive HR information. SRP will assume greater risk of litigation cases without a proactive and detailed analysis on incidents/activities throughout the year. 

		HR		Human Resources		Tina Drews		Apprenticeship Analyst		Workload		Salaried		1		Core workload will increase by 33% over 1 year with the addition of 45 new apprentices this means more administrative reporting requirements (i.e, EEOC, DOL, State Apprenticeship Office). Apprentice activities require permanent employee for security of program. The time spent in general activities interfacing with the apprentices and committees increases with the addition of programs and apprentices. A new employee would offset the extra work as well as move forward efforts in apprentice outreach, curriculum design, and instructor development that the team cannot currently support. Failure to leverage a dedicated Analyst will not allow the expansion of the program. Potential serious issues could be neglected because the team must focus on essential tactical duties which occupy all available workhours and overtime. This is important as the Department of Labor pushes new Affirmative Action Goals and metrics. 

		HR		Human Resources		Tina Drews		Training Supervisor		Workload		Salaried		1		The demand for block sessions and targeted on-boarding support has increased. Trades work groups are asking for structured development programs that need project management support, skills mapping workshops, and career ladder development. Increased demand from business for training requires manager to provide strategically planned growth thus supervisor required to provide direct leadership of trainers and training analyst for day-to-day activities. Without this new TO, trades not officially registered as apprenticeships that are facing retirements and labor shortages will not get structured support for future workforce needs. The group cannot act strategically, because tactical day-to-day concerns take up an overwhelming majority of daily activity. The curriculum maintenance or new development is often years out of date.

		HR		Human Resources		Cheryl Johnson		Sr TA Coordinator		Workload		Salaried		1		Within the new ATI team structure, the Sr. TA Coord, is the right hand to the TA Partners (recruiters). This position is vital to the success of the team as it has shifted from an administrative type role with the past structure, to now being a high-touch customer interaction role with both the candidates and hiring managers. This position is key to the recruiters’ success as it allows the recruiter to focus on recruiting, attracting and obtaining the very best talent for SRP.

		HR		Human Resources		Cheryl Johnson		Sr TA Partner		Workload		Salaried		1		The TA team under the new structure requires (and currently has) eight TA Partners/Recruiters to operate effectively and efficiently. Of those eight, two people are currently Contingent Workers. These two recruiters are supporting our largest department, Power Systems. Power Systems is currently paying for these two recruiters, however, as of now, only for their first year. These two recruiters are supporting 90-95% of all Power Systems positions, approximately 40-45 requisitions. Without these resources the team would not be able to withstand the demands of the business. Therefore, having a drastic impact on all hiring across SRP.  We are asking to convert 1 of the contingent workers to a permanent employee to minimize risk if these contingent workers move on to other opportunities.

		HR		Human Resources		Brian McLean		Systems Analyst		Workload		Salaried		1		Each year there are more strategic projects or enhancements that require the HR Operations team to gather business requirements, design, conduct major testing, and implementation. The systems analyst role is responsible for support of many annual HR events (Calendar Year Start, Fiscal Year Start, Performance, Merit, EPIC (Employee Performance Incentive Compensation), Open Enrollment, Hourly Increase, Security Audits, Disaster Recovery, Calendar Year End).   They are also responsible for managing many client requests for security changes, data fixes, process reviews, and system governance. Because of the proliferation of projects and enhancements, only having one systems analyst may cause risk to the schedule, budget and/or quality of the project.

		HR		Human Resources		Brian McLean		Shared Services Specialist		Other		Salaried		1		It was announced in FY22 that SRP HR would move towards a shared services model. Benefits of this model are consolidation of HR tasks resulting in higher efficiency, improved strategic focus from Centers of Expertise (“COEs”), consistency and improved employee experience. The Shared Services Specialist is a key player in supporting the deployment of the Shared Services strategy. They will facilitate and administer various HR processes and procedures, ensure an elevated level of accuracy of HR information, answer frequent questions and resolve issues and escalate when appropriate and serve many other Shared Service duties as assigned.

		HR		Human Resources		Derek Palmer		Benefits Retirement Specialist		Workload		Salaried		0		The responsibilities for offboarding employees who are retiring has resided between E&LR and Benefits. Benefits provide the support for Pension, 401(k) and Retiree Medical, while E&LR manages the exit interview and completion of various paperwork. This split effort has worked in the past but it’s not an efficient approach and employees need to interact with multiple HR professionals in the offboarding experience. Consolidating the employee interaction for these activities into a single role provides a greater member experience and better efficiencies in managing the data and communication. This role would coordinate the pension elections, 401(k) elections, retiree medical elections and other retirement benefits selections. The offboarding member experience would be enhanced and shared efficiencies between E&LR and Benefits Services would improve productivity.

		CC&M		Community Partnerships		Megan Cesiel		Community Activation Strategist		Other		Salaried		1		To continue to sufficiently serve SRP and our community partners, Community Activation is requesting a full-time strategist. This team has substantially increased their responsibility and accompanying workload since its inception last year, specifically through the creation and implementation of the Community Involvement Initiative and Community Ambassador business model. Even with our prioritization, the need for the Activation team's presence continues to grow as our service territory and impact areas also grow. We know there are many more opportunities for us to be present in underserved areas of our community. Being physically present at grassroots community events is a cost-efficient and effective way to reach out customers through intimate conversations that are not as successfully replicated in other ways. 

		CC&M		Integrated Communications		Nicole Denton		Digital Communication Strategist		Workload		Salaried		1		In recent years, output from this role continues to increase. In previous years we averaged 10-11 million customer emails delivered via Adobe Campaign per year. Since FY23, that number has increased to 15.4 million and already 8.3 million in the first five months of FY24. Implementation of the customer data platform and personalization roadmap will significantly change this role. A new TO will enable us to hire a full-time employee that is well-versed in the creation of multi-channel, personalized journeys to support the workload. The upcoming price process will required a dedicated team and a significant amount of work. 

		CC&M		Integrated Communications		Nicole Denton		Web Developer		Workload		Salaried		1		This position consistently shows above 100% capacity in resource capacity reports, resulting in project delays as we push tasks out to fit within current capacity. This role would work in tandem with the exisiting developer on the team on all 17 different websites the team manages, including many for key corporate initiatives. Technical projects continue to increase as requests come in. We launched SRPnet.com redesign with 11 forms and have added 8 more in the past 12 months and updated 6. Currently, there are an additional 11 forms in progress or our backlog. Complex forms can require hundreds of development hours. We have no internal resources who have experience with JAVA developments and currently outsource all of that. The demands of this role continue to increase as SRP has a significant opportunity to create more engaging, interactive web experiences. 

		CC&M		Integrated Communications		Nicole Denton		UX Designer		Workload		Salaried		0		This position routinely show above 100% capacity as needs are consistent and growing across the 17 different websites the team manages. The team averages one core content modeling session every 1.9 weeks, which each represent a completely new page/set of pages on SRPnet.com or a complete overhaul of existing pages. In total, there were 177 deliverables for webpages between SRPnet's July 2022 launch through July 2023. We project a continued increase in general maintenance and improvements to customer experience forms and key offerings. With the expected increase in customer communications, more changes to SRPnet.com wil be required in the future with tighter turnaround times. The upcoming price process will require a dedicated team and a significant volume of work. The demand for this role will continue to increase as SRP has a significant opportunity to create a more engaging, interactive web experiences. 

		CC&M		Integrated Communications		Nicole Denton		Integrated Communications Business Analyst		Other		Salaried		0		A permanent TO is required due to access to sensitive systems/information vs. the current IT contractor that has been supporting this between Oct 2022 and Sept. 2023. There are many additional tacks we would like to offload to this role but cannot due to the current contract designation, including management of SRP's ~1,000 web domains. The V&P Manager is routinely over 100% capacity due to this. Technical projects continue to increase as do business partner requests. We launched SRPnet.com redesign with 11 forms and have added 8 more in the past 12 months and updated 6. There are currently an additional 11 forms in progress or our backlog, all of which will require support from this position. Each form project involves anywhere from 3-7 internal teams, plus and outside vendor and could take 2-4 months on average to complete. This TO would work across ICO to properly document processes and capturing knowledge as well. 

		CC&M		Insights, Brand Strategy & Communications		Amy Bryant		Project Manager		Workload		Salaried		1		Project load has not only remained high but has continually grown. As CCM continues to evolve, the PMO must also be able to adapt and evole too. Each project manager maintains an average project load of 50+ projects each. Cross-functional collaboration with other departments outside of CCM is key to the success of CCM supporting SRP in meeting its strategic objectives. PMO is currently staff with 40% contractors. There have also been two added portfolios with work that is supported by PMO. 

		CC&M		Insights, Brand Strategy & Communications		Tiffany Bolton		Content & Marketing Strategist Senior		Workload		Salaried		3		Currently, this role is consistenly at 99% of our capacity even with 5 contractors supporting. CCM demand has grown significantly in that last two years, which we are experiencing heavily in strategic external markeitng, especially in Pricing, Sustainability, HR, Customer Programs and Line siting/resource announcment programs. With the results of the ISP, it is clear that business critical external marketing demands will not stop, but grow. Additionally, C&M is responsible for significantly more account management, strategy development and cross-team management, and performnce reporting due to our unique position in the org. 

		CC&M		Insights, Brand Strategy & Communications		Jamie Abbruscato		Administrative Assistant		Other		Salaried		1		This individual would be supporting both CM&CS and CCM Business Operations. Director of CM&CS needs dedicated support to assist with managing his schedule meeting logistics, and expenses for the team. Scheduling large meetings and to aid in in-person collaboration logistics in our current hybrid working environment requires the support of an administrative assistant due to the complexities with technology and room availability. This multi-functional team resides in two separate buildings and will be spread among two building or more for the foreseeable future. Each building has unique supply ordering needs and management to upkeep is required to ensure teams have the needed supplies. Many teams throughout SRP have an administrative assistant to all Manager level employees and up. Within CCM, there is a new standard of all Directors and up.

		CC&M		Integrated Communications		Jennifer Schuricht		Media Relations Representative		Other		Salaried		1		A major ramping up of new generation assets, line siting projects and other ACC-governed projects require significant customer and public communications that require proactive and reactive media outreach and planning, social media monitoring, and stakeholder/employee education. This increase in multiple high-priority projects (both planned and unplanned) without the addition of resources will result in the continued strain of existing resources and will impact the ability to meet key objectives, including maintaining SRP’s strong reputation in the community. Increased national, industry and local media interest in Arizona and the Phoenix metro area will continue as record population growth, drought conditions and the energy transition require more reporter and stakeholder education about SRP’s role in ensuring Arizona’s future.  

		LL&RM		Legal Services		Ken Lee		Senior Atty		Workload		Salaried		2		Regulatory attorney -  multiple ongoing market initiatives (WEIM, SPP, WPP, WRAP) require dedicated legal support.  SRP will benefit by having legal counsel participate in the development of the various market initiatives.  Transactional attorney- to support current workload and projected increasing demand for additional support of the business units.  SRP’s continued growth in customers and load and the resources needed to meet the growth has caused significant increases in the workload for SRP’s in-house attorneys who support financial, contracting, procurement, and other activities. 

		LL&RM		Legal Services		Ken Lee		Revenue Recovery Analyst		Workload		Salaried		1		Over the past four fiscal years, damages incurred to SRP’s field equipment, structures and buildings have steadily increased in response to growth in both residential and commercial construction within SRP’s service territory and inflation. The number of revenue recovery files has continued to grow in conjunction with service territory growth.  Damages to SRP’s facilities affect service and reliability to our customers, emergency crew availability, and SRP’s bottom line. SRP Revenue Recovery Analysts investigate these incidents, identify responsible parties, evaluate damages, negotiate settlements and, where necessary, pursue recovery through civil actions and criminal restitution awards.

		LL&RM		Risk Management		Sara McCoy		Safety Specialist		Workload		Salaried		2		The addition of two safety specialists will allow Safety Services to finalize the reorganization started in FY23 and deferred until FY25 to focus separately on both employee safety and occupational safety and health support to business units.  Two safety specialists will be added to the Occupational Safety & Health (OSH) team joining the two safety specialists currently performing contractor safety management and oversight and public safety outreach and education duties.  Three safety specialists will be designated to provide full-time contractor safety management and oversight.  One safety specialist will continue to provide public safety outreach and education.  All four will work as a cohesive team performing both contractor and public safety duties as required.

		LL&RM		Risk Management		Sara McCoy		Safety Supervisor		Workload		Salaried		1		The addition of three safety specialists in FY23 and the two safety specialists requested in FY25 requires focused day-to-day management, direction, and oversight.  An Occupational Safety & Health supervisor will be best positioned to provide function-specific, subject-matter expertise to the OSH team and will serve as counterpart to the Employee Safety Supervisor hired in FY23.

		LL&RM		Land Department		Nina Mullins		Business Analyst Land Rights		Workload		Salaried		1		SRP has seen an increase in customer driven and internal projects as the economy continues to thrive and development continues to exponentially grow within the valley.   Document Management Support serves as the book end of the Land department’s process meaning all upstream and downstream work efforts make their way into and out of our department.  An increase in overtime usage over the past two years serves as a direct indicator of this impact.

		LL&RM		Land Department		Nina Mullins		Survey Specialist		Workload		Salaried		1		The implementation of WAM and ProjectWise has added job processing requirements and overhead to the management of survey work.  The increase in requirements without the addition of resources has resulted in spreading existing resources thinner and impacting the ability to meet construction timelines, the ability to mentor, train and manage more complex jobs.  

		LL&RM		Security Services		Jay Spradling		Security System Tech		Workload		Salaried		1		Much of the work done by Security Systems is NERC CIP related. Due to workload demands, more and more of the design, installation, and maintenance of these security systems is being done by contracted labor from outside the company. Although there is oversight by SRP employees, those resources are continuing to get spread thinner and thinner without additional staffing support.  There are not enough SRP Security Systems staff to design, implement, and maintain the current needs of this company, let alone the new workload that is already under construction for the future. 

		MDP		Human Resources		Tina Drews		Apprentice		Other		Salaried		5		SRP had 30% attrition (exited the company or retired) in the Skills Trade Career Ladders over the past five years, and in the next five years over 30% of the employees currently in the positions will be eligible to retire. Apprentices currently in the program will only be able to accommodate the projected retirements (approximately half of the eligible retirements). Concurrently, 54 positions in the Skilled Trade Ladder are vacant, the labor market for Skilled Trades is becoming increasingly competitive and the Phoenix Metropolis is one of the fastest growing cities in the United States. While the TO are counted as part of the MDP program, the labor for these resources is budgeted within the business units that participate in the apprenticeship program.  The apprentices can be both salaried and hourly positions.  This is an estimate of the number of new TO that would be in salaried positions.

		MDP		Human Resources		Tina Drews		Apprentice		Other		Hourly		30		SRP had 30% attrition (exited the company or retired) in the Skills Trade Career Ladders over the past five years, and in the next five years over 30% of the employees currently in the positions will be eligible to retire. Apprentices currently in the program will only be able to accommodate the projected retirements (approximately half of the eligible retirements). Concurrently, 54 positions in the Skilled Trade Ladder are vacant, the labor market for Skilled Trades is becoming increasingly competitive and the Phoenix Metropolis is one of the fastest growing cities in the United States. While the TO are counted in the MDP program, the labor for these resources is budgeted within the business units that participate in the apprenticeship program.  The apprentices can be both salaried and hourly positions.  This is an estimate of the number of new TO that would be in hourly positions.

		PERA		PERA		Devin Warren		PERA Employees		Other		Salaried		48		SRP has various levels of legal and financial risk under the current co-employment structure. Those can be removed by changing PERA employees to SRP employees. PERA is an SRP funded & controlled entity with a sub-set of employees whose job duties are directed by SRP employees. Some PERA & SRP employees have similar job functions, but compensation and benefits are not aligned. This change would reduce the gap and associated liability. Request for enhanced levels of Service & Offerings requires new types of resources. Hiring and retaining employees with key skill sets is critical. PERA is an event center.  SRP's brand, compensation and benefits packages are unique in the event industry. SRP has employees with skill sets which could benefit PERA, but PERA does not have access to them. PERA employees feel a divide between themselves and their SRP Mangers.  Converting PERA staff to be SRP would eliminate this feeling of exclusion.









P3 Details (un, zero-supressed)

		ORGANIZATION		DEPARTMENT		REQUESTING MANAGER		POSITION		PRIMARY DRIVER		POSITION TYPE		FY25 COUNT		EXPLANATION

		CC&M		Community Partnerships		Megan Cesiel		Community Activation Strategist		Other		Salaried		1		To continue to sufficiently serve SRP and our community partners, Community Activation is requesting a full-time strategist. This team has substantially increased their responsibility and accompanying workload since its inception last year, specifically through the creation and implementation of the Community Involvement Initiative and Community Ambassador business model. Even with our prioritization, the need for the Activation team's presence continues to grow as our service territory and impact areas also grow. We know there are many more opportunities for us to be present in underserved areas of our community. Being physically present at grassroots community events is a cost-efficient and effective way to reach out customers through intimate conversations that are not as successfully replicated in other ways. 

		CC&M		Insights, Brand Strategy & Communications		Amy Bryant		Project Manager		Workload		Salaried		1		Project load has not only remained high but has continually grown. As CCM continues to evolve, the PMO must also be able to adapt and evole too. Each project manager maintains an average project load of 50+ projects each. Cross-functional collaboration with other departments outside of CCM is key to the success of CCM supporting SRP in meeting its strategic objectives. PMO is currently staff with 40% contractors. There have also been two added portfolios with work that is supported by PMO. 

		CC&M		Insights, Brand Strategy & Communications		Jamie Abbruscato		Administrative Assistant		Other		Salaried		1		This individual would be supporting both CM&CS and CCM Business Operations. Director of CM&CS needs dedicated support to assist with managing his schedule meeting logistics, and expenses for the team. Scheduling large meetings and to aid in in-person collaboration logistics in our current hybrid working environment requires the support of an administrative assistant due to the complexities with technology and room availability. This multi-functional team resides in two separate buildings and will be spread among two building or more for the foreseeable future. Each building has unique supply ordering needs and management to upkeep is required to ensure teams have the needed supplies. Many teams throughout SRP have an administrative assistant to all Manager level employees and up. Within CCM, there is a new standard of all Directors and up.

		CC&M		Insights, Brand Strategy & Communications		Tiffany Bolton		Content & Marketing Strategist Senior		Workload		Salaried		3		Currently, this role is consistenly at 99% of our capacity even with 5 contractors supporting. CCM demand has grown significantly in that last two years, which we are experiencing heavily in strategic external markeitng, especially in Pricing, Sustainability, HR, Customer Programs and Line siting/resource announcment programs. With the results of the ISP, it is clear that business critical external marketing demands will not stop, but grow. Additionally, C&M is responsible for significantly more account management, strategy development and cross-team management, and performnce reporting due to our unique position in the org. 

		CC&M		Integrated Communications		Jennifer Schuricht		Media Relations Representative		Other		Salaried		1		A major ramping up of new generation assets, line siting projects and other ACC-governed projects require significant customer and public communications that require proactive and reactive media outreach and planning, social media monitoring, and stakeholder/employee education. This increase in multiple high-priority projects (both planned and unplanned) without the addition of resources will result in the continued strain of existing resources and will impact the ability to meet key objectives, including maintaining SRP’s strong reputation in the community. Increased national, industry and local media interest in Arizona and the Phoenix metro area will continue as record population growth, drought conditions and the energy transition require more reporter and stakeholder education about SRP’s role in ensuring Arizona’s future.  

		CC&M		Integrated Communications		Nicole Denton		Digital Communication Strategist		Workload		Salaried		1		In recent years, output from this role continues to increase. In previous years we averaged 10-11 million customer emails delivered via Adobe Campaign per year. Since FY23, that number has increased to 15.4 million and already 8.3 million in the first five months of FY24. Implementation of the customer data platform and personalization roadmap will significantly change this role. A new TO will enable us to hire a full-time employee that is well-versed in the creation of multi-channel, personalized journeys to support the workload. The upcoming price process will required a dedicated team and a significant amount of work. 

		CC&M		Integrated Communications		Nicole Denton		Web Developer		Workload		Salaried		1		This position consistently shows above 100% capacity in resource capacity reports, resulting in project delays as we push tasks out to fit within current capacity. This role would work in tandem with the exisiting developer on the team on all 17 different websites the team manages, including many for key corporate initiatives. Technical projects continue to increase as requests come in. We launched SRPnet.com redesign with 11 forms and have added 8 more in the past 12 months and updated 6. Currently, there are an additional 11 forms in progress or our backlog. Complex forms can require hundreds of development hours. We have no internal resources who have experience with JAVA developments and currently outsource all of that. The demands of this role continue to increase as SRP has a significant opportunity to create more engaging, interactive web experiences. 

		CO		Customer Services		Valerie Pomerenke		Administrative Assistant		Corporate Goals		Salaried		1		Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This position will support two Directors and at least 4 Managers with meeting requests, calendars and emails, staff meetings, and lunches.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		CO		Customer Services		Valerie Pomerenke		ERP Analyst - Business Operations		Corporate Goals		Salaried		17		Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This is a foundational change for SRP's customer experience. These positions will support different aspects of Business Operations including front office, marketing, commercial & industrial, back office, billing, FICA, service orders/device management, and exception processing.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		CO		Customer Services		Valerie Pomerenke		ERP Analyst - Organizational Change Management		Corporate Goals		Salaried		9		Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This is a foundational change for SRP's customer experience. These positions will support different aspects of OCM including communications, teaming and culture, training, and addressing change impacts as part of the Customer Modernization project.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		CO		Customer Services		Valerie Pomerenke		ERP Analyst – Process Modeling		Corporate Goals		Salaried		2		Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This is a foundational change for SRP's customer experience. This position will support Business Operations leading the business process modeling to provide process intelligence and insights as well as speed up future projects.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		CO		Customer Services		Valerie Pomerenke		ERP Analyst – Testing		Corporate Goals		Salaried		10		Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This is a foundational change for SRP's customer experience. These positions will test the new systems and processes to ensure the systems are ready for production and the processes will support the business functions.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		CO		Customer Services		Valerie Pomerenke		ERP Manager Business Operations		Corporate Goals		Salaried		1		Customer Modernization is a large, transformational program that will implement a new Customer Information System (CIS) which will impact supporting systems and business processes. This position will manage different aspects of Business Operations including front office, back office, business process, and facilitate staffing strategy for business operations.

These dollars are budgeted in Information Technology in alignment with the already existing positions in Customer Modernization, but the TO will belong to Customer Operations.

		CO		Customer Services		Zack Thompson, Michele VanCott, Duane Kilzer		CCSS Supervisor		Workload		Salaried		1		Creating and modifying schedules for the contact center, and coordinating CCO team meetings, trainings, tailboards. Forecasting call volumes for near-term, long-term planning, and reviewing historical information to make recommendations for staffing. Responsible for CCO time keeping including entering, updating, and auditing time records using Verint, Five9, and One Workforce to ensure accurate time entry and pay codes. Create monthly CCO performance summaries and representative rankings. Analyze call and staffing related information to inform management. Troubleshoot technical issues with CCO representatives, including PC, headset, software, etc. and work with ITS to improve technical processes. Contact Center metrics, dashboards, and reporting. Contact Center annual budget and monthly variance reporting. Maintaining Knowledge Base repository of policy and procedure used by a variety of departments across the enterprise.

		CO		Customer Services		Zack Thompson, Michele VanCott, Duane Kilzer		Customer Service Supervisor		Workload		Salaried		1		RCC supervisor to CSR ratio - at full staff (234 CSR’s, excluding specialty teams) with 12 supervisors, RCC has a 1:19 supervisor to CSR ratio. Supervisors have expressed greater satisfaction with employee engagement during our current pilot of 14 supervisors with smaller teams (max of 17).  Customer Experience - new CSR’s require extra attention with more frequent coaching to instill confidence in their knowledge and skills and equip them to deliver the Ultimate Customer Experience. Employee Engagement - direct time with their leader is more important than ever for today's workforce. Employees want to know their leader and be known by them. There is a significant amount of research that attributes job satisfaction to the direct leader.

		CO		Customer Services		Zack Thompson, Michele VanCott, Duane Kilzer		Customer Service Supervisor		Workload		Salaried		2		RCC supervisor to CSR ratio - at full staff (234 CSR’s, excluding specialty teams) with 12 supervisors, RCC has a 1:19 supervisor to CSR ratio. Supervisors have expressed greater satisfaction with employee engagement during our current pilot of 14 supervisors with smaller teams (max of 17).  Customer Experience - new CSR’s require extra attention with more frequent coaching to instill confidence in their knowledge and skills and equip them to deliver the Ultimate Customer Experience. Employee Engagement - direct time with their leader is more important than ever for today's workforce. Employees want to know their leader and be known by them. There is a significant amount of research that attributes job satisfaction to the direct leader.

		CO		Customer Strategy		John Tucker		Strategic Business Account Manager		Workload		Salaried		1		Strategic Energy Management is facing multiple critical challenges that will require additional resources: World’s largest cap customers continue to grow their presence in and move to SRP territory. Sophisticated customers with complex needs and very competent sustainability teams that stretch SRP’s most sophisticated groups, both intellectually rigorous and labor intensive. Providing more bandwidth on this team would allow for better follow-up, follow-through and proactive engagement with other customers to allow for greater agility and creativeness to serve in an exemplary manner. Innovative programs continue to be developed and added at a quicker pace. Solar Choice Select (5-part rollout plan), REC Purchasing, one-off dedicated resources, future DER program offerings, etc. New Price Plans, Riders and record setting FPPAM increases. Paradigm shifts in SRP’s time-of-use hours, and navigating this successfully will be a tremendous lift.

		CO		Customer Strategy		Nick Zehring		Data Scientist		Workload		Salaried		1		The Data, Analytics & Automation (DAA) team is facing multiple critical challenges that require an additional resource: the number of data analytics and the complexity of data analytics requests continue to increase. Groups that have leveraged DAA services come back asking for more work to be completed. Several strategic efforts/initiatives will require involvement from the DAA team. Strategic Energy Managers and Customer Program Support: Solar Choice Select, REC Purchasing, Near Real-Time Energy Mix Reporting for Google ESA and the Heat Moratorium Reporting: Analysis to provide insights into if SRP customers benefit from multi-month Heat Moratoriums. The age of Artificial Intelligence (AI) and Machine Learning (ML), to keep up with the pace of technological innovation, and meet the needs of SRP’s customers, SRP needs to leverage AI and ML models to predict customer behavior.

		CP&S		Environmental Services		Kristin Watt		Policy Analyst 		Workload		Salaried		1		The policy analyst in Environmental Policy & Strategy will develop documentation that summarizes the potential impact of new environmental policies and regulations on SRP operations and communicates the potential impact of these environmental policies and regulations SRP decision-makers and to the general public if necessary. This position develops SRP comments on environmental regulations. This position also provides strategic guidance regarding potential compliance approaches for new environmental regulations. This position requires significant engagement and coordination with other internal SRP departments and external membership organizations requiring attending meetings, conducting research and analyses, preparing statements and/or white papers

		CP&S		Future System Assets & Strategy		Jed Cohen		Load Research Planning Technician 		Workload		Salaried		1		The Load Research (LR) Planning Technicians set up data intake processes, consult on data needs for internal teams, and validate interval data for billing/accounting needs. These needs will continue to grow as additional customers, distributed generation and utility solar sites come online within SRP’s area. Technicians has increased from about 8,000 meters per day in FY20 to over 35,000 today.  As such, LR has currently (5) contingent worker positions to support the VEE process.   Permanent staff is needed to be responsible for onboarding and training of contingent workers, identifying and implementing process improvements, and setting up data intake processes. LR will continue to need Technicians and contractors to process the VEE work.  The plan is to off--set the labor costs, by reducing contracted services dollars by $75,000. 

		CP&S		Future System Assets & Strategy		Marissa Sotomayor		Research Archives Analyst 		Corporate Goals		Salaried		1		Research Archives and Heritage (RA&H) currently faces questions of resiliency to its water supply, sustainability and affordability against constant increases in electrical load, and ongoing education and outreach to communities it serves. RA&H continues to support internal/external stakeholders’ information requests but will struggle to balance the additional workload of digital disposition and remain compliant with established information management procedures. With the complete content migration of SRP work product into a centralized management system (ECM), the regular disposition process has been paused since 2019. That pause has created a backlog of over 300,000 documents awaiting review, with more documents added to the queue on a monthly basis. RA&H hired (6) contingent workers to eliminate the backlog of paper records and support digital dispositions.  Reducing contracted services dollars by $97k to support the TO request.

		CP&S		Future System Assets & Strategy		Tom Cooper		Engineer/Analyst of Future Energy Assets		Resource Transition		Salaried		5		These individual contributors will be required to implement the work of the department including project management, budgeting, feasibility analyses, go/no-go decision support, siting, permitting, design, engineering, internal coordination, external relationship building, contractor oversight, and other associated responsibilities. The specific number is selected to be sufficient to drive focused progress on these projects without creating a duplication of efforts with other staff at SRP who will be directly involved in the project work of this department.

		CP&S		Future System Assets & Strategy		Tom Cooper		Manager 		Resource Transition		Salaried		2		SRP has added a new Future System Assets - Future Energy Assets component to the Strategy and Sustainability function to drive focused progress towards long-lead generation and transmission system assets, in particular those required to decarbonize the system. The creation of this division will require a number of resources to effectuate the vision behind it, which involves any number of multi-party, high-visibility, strategic assets with development timelines of at least 10 years and capital expenses likely measured in billions of dollars. The scope and focus of the different aspects of this departments (Project Managament & Administration, Siting & Permitting, and Design & Engineerning) work will require three managers to oversee various areas of distinct specializations, lead cross-functional efforts, directly supervise at least three analysts and/or engineers and any number of consultants and other contracted services.

		CP&S		Future System Assets & Strategy		Tom Cooper		Senior Resource Development Project Manager		Resource Transition		Salaried		1		 The Future System Assets department was created to progress towards long-lead generation and transmission system assets, in particular those required to decarbonize the system. The creation of this division will require a number of resources to effectuate the vision behind it, which involves any number of multi-party, high-visibility, strategic assets with development timelines of at least 10 years and capital expenses likely measured in billions of dollars. The time and effort required to effectively stand up a new organization with potentially two new directors, six managers, and a few dozen other employees and to do so in a way that is well-organized and collaborative with other departments is not insignificant. It will require a highly capable project manager with previous management and resource development experience and deep internal and external relationships to be effective.

		CP&S		Resource Management		Grant Smedley		Lead 		Resource Transition		Salaried		1		Resource Planning, Acquisition, and Development (RPA&D) continues to project the need for significant new resource capacity by 2035, driven by continued growth in SRP service territory and the decarbonization of our power generation portfolio.  Adding this amount of new resource capacity by 2035 will require new approaches to resource development and acquisition.  To address these challenges, RPA&D leadership is proposing to create a small, dedicated team including (2) new positions within the Resource Analysis & Planning team with a focus on developing implementation plans and strategies for the execution of the Resource Plan.  In addition to the proposed (2) new positions, other positions from RPA&D may be moved into this team including those responsible for tracking resource costs and developing capital budgets.

		CP&S		Resource Management		Maria Naff		Senior Planning Analyst 		Workload		Salaried		1		The Planning Analyst facilitates the development, writing, and reporting of final deliverable(s), system strategies and action plan progress from the Integrated System Plan for internal customers and internal/external stakeholders. The Planning Analyst assists in developing and managing the delivery of stakeholder engagement and communication strategies and initiatives which promote the results of SRP's first Integrated System Plan and other departmental goals. This role will collaborate with other teams in the Community, Communications and Marketing organizations to assist in writing appropriate copy for strategic programs, events, brand initiatives, marketing activities, key messaging, and other communications to help secure partnerships and enhance stakeholder relationships.  This role is currently an occupied temporary position that will be removed in FY25.   

		CP&S		Resource Management		Pam Syrjala		Senior Manager Market Operations		Resource Transition		Salaried		1		With a reorganization that moves the Operations Planning team into STF and the request for a Training Analyst, there is a need to ensure alignment and high-level strategy across the multiple analytical and training functions.The Senior Manager role would combine all of the analytics and market engagement functions within STF into one cohesive organization. Aligning these organizations allows the Senior Manager to implement greater efficiencies across teams, leverage diverse skillsets and areas of knowledge, and focus on the greatest needs for the trading organization. As the workload continues to increase within these teams, and in order to continue delivering high-caliber work products, additional oversight and guidance is needed to set strategic objectives, manage changing priorities, and enhance collaboration with other organizations and teams.


		CP&S		Resource Management		Pam Syrjala		Senior Market Operations Strategy Analyst 		Corporate Goals		Salaried		1		Market Operations Strategy has been supporting the integration of the Sonoran, Storey and Saint resources (batteries and batteries/solar) into SRP’s operational systems, including working with software vendor PCI to enhance optimization capabilities of the batteries in GenTrader so they can be included in SRP’s Day Ahead Generation Plan.  The optimization capabilities have now been tested and implemented, and MOS is training the short-term and real-time traders on how to utilize PCI to manage the batteries economically and reliably. MOS is continuing to collaborate with other departments on improving modeling inputs for GenTrader and preparing recommendations on how to utilize batteries and hybrid resources.

		CP&S		Resource Management		Pam Syrjala		Senior Market Operations Strategy Analysts		Corporate Goals		Salaried		3		The workload for market development is proving more burdensome than originally assessed. .Engagement today will allow for a thorough evaluation of the two Day Ahead market options and will be critical in deciding the most suitable market to join.Phase 3 of market development will likely span the next 1.5-2 years and requires specifying the specific business processes for every market function. This will also be done through a rigorous stakeholder process led by the market operator. Dedicated staff member participation in market development and business protocol development will then support Day Ahead market implementation. Extensive training of Supply, Trading and Fuels staff will be required on market processes and procedures, bidding strategies, and modifications to software tools, especially if SRP decides to leave the CAISO EIM market. 


		CP&S		Resource Management		Pam Syrjala		Senior Training Analyst 		Resource Transition		Salaried		1		The Training Analyst role has been lacking within STF, and with the rapid pace of Operational Readiness (OpR) projects rolling out new policies and procedures to support new IBRs (solar, wind and battery resources), the near-term implementation and operation of these resources, and the continued pace of new market initiatives and new market development, the burden of training has fallen to a various mix of team members inside and outside of STF. This void has been specifically identified as need within OpR project work just as it relates to IBR integration (see graphic 6th line), and by executive management in the context of training needs for current market participation (WEIM and future markets). Additionally, this dedicated function would start to align with similar structure within other critical operations groups. 

		F&IS		Corporate Accounting Services		Lisa Day		Accounts Payable Supervisor		Workload		Salaried		1		Additional direct leadership required for two very busy groups.  This T/O will serve as a subject matter expert and support issues/questions from AP technicians.  The position will also provide assistance with 1/1s, reviews, directing workflow and creation of AP/Payroll metrics.  This position will also allow for more strategic emphasis and planning for improving invoice processes.

		F&IS		Cyber Security Services		Brian Irish		Cyber Security Analyst		Workload		Salaried		1		An additional T/O is needed to support the SAP Security function.

		F&IS		Cyber Security Services		Brian Irish		Cyber Security Lead		Workload		Salaried		1		This T/O will direct these growth areas:  Saviynt expanstion, Insider Threat (contingent workforce lifecycle improvements, enhanced monitoring/reduced access during transitional employment scenarios), Operational Technology Access Mgmt (specific requests for PDTS, ADMS and generation HSOC), and privileged access management.

		F&IS		Cyber Security Services		Mike Fish		Sr. Principal Architect		Workload		Salaried		1		To support Cloud Security Processes and Technologies.

		F&IS		Financial Services		Adam Peterson		Sr. Predictive Pricing Analyst		Workload		Salaried		1		Recent significant increases in workload related to new initiatives (such as ISP, EV Strategy, Market Exploration, Buy-Through, etc.), expansion of existing areas (Economic Development requesting custom renewable deals and challenging our MFC and CIAC practices), and increased Board and Stakeholder engagement contributing to need for additional preparation when presenting or holding public process.

		F&IS		Financial Services		Jason Riggs		Sr. Treasury Analyst		Workload		Salaried		1		Treasury restructure - Provide increased focus and perform additional investment analysis, prooide recommendation of short-term investments for excess general fund cash in pursuit of the general fund investment objectives. Work with Treasury Operations to implement the recommended transactions and provide enhanced reporting and analytics in support of the investment objectives and overall Financial Strategy of SRP.

		F&IS		Information Technology Services		Bob Schwirian		Application Developer		Workload		Salaried		1		Convert contract T/O to regular T/O.  Additional resources required for critical work efforts for the Supply and Trading Support Dept.

		F&IS		Information Technology Services		Gibs St. Paul		ERP Manager		Corporate Goals		Salaried		3		These T/O are requested to support the CustMod Project (Phoenix Customer Information System Replacement).

		F&IS		Information Technology Services		Gibs St. Paul		ERP Sr. Analyst		Corporate Goals		Salaried		19		These T/O are requested to support the CustMod Project (Phoenix Customer Information System Replacement).

		F&IS		Information Technology Services		Jacque Keenan		Records Information Analyst		Workload		Salaried		1		Convert a contingent worker position to a permanent T/O for major projects such as ECM, records retention schedules, disposiiton of records, managing cloud software records retention and standards, and records governance.

		F&IS		Information Technology Services		Madison Prince		OCM Analyst		Workload		Salaried		1		Based on priority of strategic data initiatives in Power, Customer Operations and Water.

		F&IS		Information Technology Services		Tina Keller Florcke		Principal Data Analyst		Workload		Salaried		1		To support IT/OT Convergence data discipline for Power Systems.

		F&IS		Information Technology Services		Tina Keller Florcke		Sr. Data Analyst		Workload		Salaried		1		To support Customer Modernization Project (including Phoenix, application dependencies on Phoenix) and Customer & Marketing analytics.

		HR		Human Resources		Brian McLean		Shared Services Specialist		Other		Salaried		1		It was announced in FY22 that SRP HR would move towards a shared services model. Benefits of this model are consolidation of HR tasks resulting in higher efficiency, improved strategic focus from Centers of Expertise (“COEs”), consistency and improved employee experience. The Shared Services Specialist is a key player in supporting the deployment of the Shared Services strategy. They will facilitate and administer various HR processes and procedures, ensure an elevated level of accuracy of HR information, answer frequent questions and resolve issues and escalate when appropriate and serve many other Shared Service duties as assigned.

		HR		Human Resources		Brian McLean		Systems Analyst		Workload		Salaried		1		Each year there are more strategic projects or enhancements that require the HR Operations team to gather business requirements, design, conduct major testing, and implementation. The systems analyst role is responsible for support of many annual HR events (Calendar Year Start, Fiscal Year Start, Performance, Merit, EPIC (Employee Performance Incentive Compensation), Open Enrollment, Hourly Increase, Security Audits, Disaster Recovery, Calendar Year End).   They are also responsible for managing many client requests for security changes, data fixes, process reviews, and system governance. Because of the proliferation of projects and enhancements, only having one systems analyst may cause risk to the schedule, budget and/or quality of the project.

		HR		Human Resources		Cheryl Johnson		Sr TA Coordinator		Workload		Salaried		1		Within the new ATI team structure, the Sr. TA Coord, is the right hand to the TA Partners (recruiters). This position is vital to the success of the team as it has shifted from an administrative type role with the past structure, to now being a high-touch customer interaction role with both the candidates and hiring managers. This position is key to the recruiters’ success as it allows the recruiter to focus on recruiting, attracting and obtaining the very best talent for SRP.

		HR		Human Resources		Cheryl Johnson		Sr TA Partner		Workload		Salaried		1		The TA team under the new structure requires (and currently has) eight TA Partners/Recruiters to operate effectively and efficiently. Of those eight, two people are currently Contingent Workers. These two recruiters are supporting our largest department, Power Systems. Power Systems is currently paying for these two recruiters, however, as of now, only for their first year. These two recruiters are supporting 90-95% of all Power Systems positions, approximately 40-45 requisitions. Without these resources the team would not be able to withstand the demands of the business. Therefore, having a drastic impact on all hiring across SRP.  We are asking to convert 1 of the contingent workers to a permanent employee to minimize risk if these contingent workers move on to other opportunities.

		HR		Human Resources		Tina Drews		Apprenticeship Analyst		Workload		Salaried		1		Core workload will increase by 33% over 1 year with the addition of 45 new apprentices this means more administrative reporting requirements (i.e, EEOC, DOL, State Apprenticeship Office). Apprentice activities require permanent employee for security of program. The time spent in general activities interfacing with the apprentices and committees increases with the addition of programs and apprentices. A new employee would offset the extra work as well as move forward efforts in apprentice outreach, curriculum design, and instructor development that the team cannot currently support. Failure to leverage a dedicated Analyst will not allow the expansion of the program. Potential serious issues could be neglected because the team must focus on essential tactical duties which occupy all available workhours and overtime. This is important as the Department of Labor pushes new Affirmative Action Goals and metrics. 

		HR		Human Resources		Tina Drews		Training Supervisor		Workload		Salaried		1		The demand for block sessions and targeted on-boarding support has increased. Trades work groups are asking for structured development programs that need project management support, skills mapping workshops, and career ladder development. Increased demand from business for training requires manager to provide strategically planned growth thus supervisor required to provide direct leadership of trainers and training analyst for day-to-day activities. Without this new TO, trades not officially registered as apprenticeships that are facing retirements and labor shortages will not get structured support for future workforce needs. The group cannot act strategically, because tactical day-to-day concerns take up an overwhelming majority of daily activity. The curriculum maintenance or new development is often years out of date.

		LL&RM		Land Department		Nina Mullins		Business Analyst Land Rights		Workload		Salaried		1		SRP has seen an increase in customer driven and internal projects as the economy continues to thrive and development continues to exponentially grow within the valley.   Document Management Support serves as the book end of the Land department’s process meaning all upstream and downstream work efforts make their way into and out of our department.  An increase in overtime usage over the past two years serves as a direct indicator of this impact.

		LL&RM		Land Department		Nina Mullins		Survey Specialist		Workload		Salaried		1		The implementation of WAM and ProjectWise has added job processing requirements and overhead to the management of survey work.  The increase in requirements without the addition of resources has resulted in spreading existing resources thinner and impacting the ability to meet construction timelines, the ability to mentor, train and manage more complex jobs.  

		LL&RM		Legal Services		Ken Lee		Revenue Recovery Analyst		Workload		Salaried		1		Over the past four fiscal years, damages incurred to SRP’s field equipment, structures and buildings have steadily increased in response to growth in both residential and commercial construction within SRP’s service territory and inflation. The number of revenue recovery files has continued to grow in conjunction with service territory growth.  Damages to SRP’s facilities affect service and reliability to our customers, emergency crew availability, and SRP’s bottom line. SRP Revenue Recovery Analysts investigate these incidents, identify responsible parties, evaluate damages, negotiate settlements and, where necessary, pursue recovery through civil actions and criminal restitution awards.

		LL&RM		Legal Services		Ken Lee		Senior Atty		Workload		Salaried		2		Regulatory attorney -  multiple ongoing market initiatives (WEIM, SPP, WPP, WRAP) require dedicated legal support.  SRP will benefit by having legal counsel participate in the development of the various market initiatives.  Transactional attorney- to support current workload and projected increasing demand for additional support of the business units.  SRP’s continued growth in customers and load and the resources needed to meet the growth has caused significant increases in the workload for SRP’s in-house attorneys who support financial, contracting, procurement, and other activities. 

		LL&RM		Risk Management		Sara McCoy		Safety Specialist		Workload		Salaried		2		The addition of two safety specialists will allow Safety Services to finalize the reorganization started in FY23 and deferred until FY25 to focus separately on both employee safety and occupational safety and health support to business units.  Two safety specialists will be added to the Occupational Safety & Health (OSH) team joining the two safety specialists currently performing contractor safety management and oversight and public safety outreach and education duties.  Three safety specialists will be designated to provide full-time contractor safety management and oversight.  One safety specialist will continue to provide public safety outreach and education.  All four will work as a cohesive team performing both contractor and public safety duties as required.

		LL&RM		Risk Management		Sara McCoy		Safety Supervisor		Workload		Salaried		1		The addition of three safety specialists in FY23 and the two safety specialists requested in FY25 requires focused day-to-day management, direction, and oversight.  An Occupational Safety & Health supervisor will be best positioned to provide function-specific, subject-matter expertise to the OSH team and will serve as counterpart to the Employee Safety Supervisor hired in FY23.

		LL&RM		Security Services		Jay Spradling		Security System Tech		Workload		Salaried		1		Much of the work done by Security Systems is NERC CIP related. Due to workload demands, more and more of the design, installation, and maintenance of these security systems is being done by contracted labor from outside the company. Although there is oversight by SRP employees, those resources are continuing to get spread thinner and thinner without additional staffing support.  There are not enough SRP Security Systems staff to design, implement, and maintain the current needs of this company, let alone the new workload that is already under construction for the future. 

		MDP		Human Resources		Tina Drews		Apprentice		Other		Salaried		5		SRP had 30% attrition (exited the company or retired) in the Skills Trade Career Ladders over the past five years, and in the next five years over 30% of the employees currently in the positions will be eligible to retire. Apprentices currently in the program will only be able to accommodate the projected retirements (approximately half of the eligible retirements). Concurrently, 54 positions in the Skilled Trade Ladder are vacant, the labor market for Skilled Trades is becoming increasingly competitive and the Phoenix Metropolis is one of the fastest growing cities in the United States. While the TO are counted as part of the MDP program, the labor for these resources is budgeted within the business units that participate in the apprenticeship program.  The apprentices can be both salaried and hourly positions.  This is an estimate of the number of new TO that would be in salaried positions.

		MDP		Human Resources		Tina Drews		Apprentice		Other		Hourly		30		SRP had 30% attrition (exited the company or retired) in the Skills Trade Career Ladders over the past five years, and in the next five years over 30% of the employees currently in the positions will be eligible to retire. Apprentices currently in the program will only be able to accommodate the projected retirements (approximately half of the eligible retirements). Concurrently, 54 positions in the Skilled Trade Ladder are vacant, the labor market for Skilled Trades is becoming increasingly competitive and the Phoenix Metropolis is one of the fastest growing cities in the United States. While the TO are counted in the MDP program, the labor for these resources is budgeted within the business units that participate in the apprenticeship program.  The apprentices can be both salaried and hourly positions.  This is an estimate of the number of new TO that would be in hourly positions.

		PA&CS		Facilities & MCM Services		Brian Heath		Analyst Business Senior		Workload		Salaried		1		During the recent corporate re-organization, Facilities Workplace Experience acquired a business analyst from Strategy & Corporate Services. The employee previously filled the Executive Analyst position, but when the employee was moved to Facilities Services the TO did not follow and was backfilled within Planning, Strategy, and Sustainability. An increase of one TO is requested to right size Facilities Workplace Experience TO count.

		PA&CS		Facilities & MCM Services		Brian Heath		Facilities Project Manager		Workload		Salaried		3		Facilities Design and Construction has seen a consistent workload over the last five years; however, in recent years there has been a significant increase with projection for growth to continue. In 2022, Facilities Services averaged 50 projects at a time with six project managers, but the count has increased to 80 projects at a time this fiscal year. The department has many large-scale projects on the six-year plan such as, XCT Site Modernization, Falcon Field Hangar, POB DOC Modernization, and EVSC Support Building Renovations, all of which will span over multiple fiscal years and require dedicated SRP project manager support.

		PA&CS		Local Government Affairs		Buchanan Davis		Distribution Public Involvement Representative		Workload		Salaried		1		Public Involvement (PI) consisted of eight representatives and one manager until Q2 of FY22 when one of the eight reps was promoted to the new manager, leaving one open TO. That TO was moved to another Public Affairs Department. The workload has continued to have explosive growth. As the SRP service territory continues to grow, so does the responsibility to meet our customers’ electrical needs. There is a consistent increase in planned outages, siting projects, CEC transferred projects support, interconnection projects and other miscellanous projects.  Larger projects continue to develop, which results in the need for public engagement activities. The addition of this TO is critical to maintain this support, especially since the expectation of public outreach/notification continues to rise.



		PA&CS		Policy, Strategy & Consumer Affairs		Molly Greene		Policy Analyst Senior		Workload		Salaried		1		As a result of the October 2022 Public Affairs reorganization, the Policy, Strategy and Consumer Affairs department was created (PS&CA), with Strategic Engagement a division within the department. Strategic Engagement’s overarching responsibilities include management of SRP relations with over 45 chambers of commerce and business organizations, management of the Customer Utility Panel, and supporting PS&CA’s new responsibility to research, analyze, write, curate, coordinate and communicate policy priorities. The addition of a Senior Policy Analyst will increase the volume, timeliness, and quality of our work to fulfill our mission to equip internal and external leaders with strategies, information, perspectives, and messaging to achieve SRP’s corporate objectives, and it will increase our group’s responsibility to plan and execute strategic business community engagements with internal and external stakeholders.



		PA&CS		Regulatory Affairs & Compliance		Delia Patterson		PIC Analyst		Workload		Salaried		1		SRP’s Political Involvement Committee and the SRP Alumni Political Involvement Committee have grown to an all-time high for budget growth, membership and engagement during FY23 and are on a trajectory to meet similar growth in FY24. As such, the demands from PIC Staff to meet these needs has also grown. PIC has had a full-time intern on staff in FY23 and a full-time contingent worker in FY24 to meet these demands. The position has continued to evolve and the need for the role of PIC Analyst for the growing scope of work is vital.


		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Aircraft Mechanic		Workload		Salaried		2		Due to the continued demand of aviation services Flight Services is requesting to add two aircraft mechanics to help maintain SRP’s aviation assets. With the addition of the new 412 helicopter and expanding flight capabilities for the Transmission, Hydro, and Distribution teams Flight Services maintenance is stretched thin and mechanics on average are working six days a week with over 20 hours of OT every pay period. With two large helicopters (Bell 212 & 412), there are many days both aircraft are in the field working. When this happens, there needs to be a mechanic who is also a fuel truck driver, external hoist operator, and external load rigger on site. So that takes two mechanics out of the hangar to support the field aircraft leaving one or two mechanics to perform any ongoing aircraft maintenance back at the hangar. 

		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Fuel Systems Specialist		Workload		Hourly		1		Transportation Services assumed responsibility for the maintenance, support and oversight of the Valley, Hydro Generation and Power Generation fleet fuel tanks and dispensers in 2019 in addition to the fleet fuel islands. Oversight of the fueling storage and dispensing sites brings many regulatory and compliance items.  The additional workload added with the changes necessitates the addition of a Fuel Systems Specialist to perform required hands-on repair, preventive maintenance, and to ensure SRP is meeting regulatory compliance requirements. 

		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Material Handler		Workload		Salaried		1		Request one Material Handler to replace partial current SRP temporary resources. During COVID the SCSS department experienced a four-person Material Handler reduction in force.  At the beginning of FY23, two temporary resources were hired to provide spare parts/line hardware refurbishment support. As a result, SRP benefited with 25k refurbished material items, valuing $700k, issued to inventory.  Additional non-monetized value of the material recovery relates to inventory access offsetting supply chain disruptions, i.e. recovering material that may temporarily be unavailable due to interrupted supply.  The successful investment recovery work is scheduled to continue along with a recent process enhancement which includes SCSS resources stocking warehouse locations directly. The additional work cannot be absorbed by existing resources.  


		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Material Handler		Workload		Hourly		2		As with other Supply Chain related resource requests, Materials Management East Valley Service Center Warehouse (EVS WH) has need to add resources to keep pace with work demand.  The Warner’s Common warehouse was added to EVS WH responsibilities, EVS WH also staffs PCC which is more active as a result of SRP service growth in the east valley.  Additionally, Tempe Line has moved crews to work out of the East Valley, further increasing EVS WH workload.   The request to convert the two temporary positions to regular TOs only addresses persistent workload and does not reflect additional future workload. 

		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Material Handler, Auto Parts		Workload		Hourly		1		Requesting a Material Handler 1 for Auto Parts fleet maintenance materials support. The current Auto Parts Material Handler team consists of seven full time Material Handlers and one Temporary Material Handler, who support six Transportation Services garages – EVS, PAB, SSW, TSC, XCT and WVS. Auto Parts Handlers cover both morning and afternoon shifts at EVS, TSC, XCT and WVS.  Currently the XCT and TSC material handlers also support the PAB and SSW auto parts warehouses. There are approximately 2,550 vehicles in the SRP fleet.  The six Transportation Services garages have a total of 76 maintenance personnel contacting Auto Parts for order placement, across the morning and afternoon shifts. Additionally, the Auto Parts Material Handlers support the New Vehicle Prep (NVP) team in the Transportation Services Engineering department, located at West Valley.

		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Procurement Analyst		Workload		Salaried		2		Growth in SRP’s Service Territory, substantial increase in internal projects requiring Purchasing support, ongoing supply chain disruptions, a surge in regulatory requirements, and ever increasing internal and external factors impacting the Purchasing processes have necessitated additional employees in the Purchasing organization to adequately support SRP operations. 

		PA&CS		Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Technician, Heavy Duty Auto		Workload		Hourly		1		Transportation Service has experienced a 14% fleet size increase since FY15, from 2133 active assets to 2,466 active assets. This increase is due to additional customer workload and acquisition of Generation plants (Mesquite, Gila River, Coolidge) and the addition of fleet equipment at PCC. The transition of Baseload Generation support closer to SRP’s service territory facilitated the need to shift the responsibility of maintaining Generation related fleet assets to Transportation Services. The correlating increase in maintenance requirements has created challenges for the Transportation garages to adequately address unplanned work maintenance, preventative maintenance, while also ensuring personnel maintain skills to stay up to date with new vehicle technologies through training opportunities. 

		PERA		PERA		Devin Warren		PERA Employees		Other		Salaried		48		SRP has various levels of legal and financial risk under the current co-employment structure. Those can be removed by changing PERA employees to SRP employees. PERA is an SRP funded & controlled entity with a sub-set of employees whose job duties are directed by SRP employees. Some PERA & SRP employees have similar job functions, but compensation and benefits are not aligned. This change would reduce the gap and associated liability. Request for enhanced levels of Service & Offerings requires new types of resources. Hiring and retaining employees with key skill sets is critical. PERA is an event center.  SRP's brand, compensation and benefits packages are unique in the event industry. SRP has employees with skill sets which could benefit PERA, but PERA does not have access to them. PERA employees feel a divide between themselves and their SRP Mangers.  Converting PERA staff to be SRP would eliminate this feeling of exclusion.

		PS		Distribution and Technology Operations		Chris Campbell		Analyst Business Systems		Workload		Salaried		1		Historically, BOA has provided its baseline support for the Outage Management System and other internal applications with the aid of five analysts.  With the implementation of the ADMS, other major applications such as the Distributed Energy Resource Management System (DERMS) and Distribution Management System (DMS) will also be supported.  Over the course of the Fiscal Plan, it is anticipated that we will roll out additional advanced capabilities necessitating increased support needs.
An additional analyst will aid in working through data requests and reporting needs, support R&D and implementation efforts for the ADMS where needed and support other applications utilized by Distribution Operations. DTO1

DO-DOA 

		PS		Distribution and Technology Operations		Chris Campbell		Compliance/Security Analyst		Workload		Salaried		1		There is increased network complexity as a result of the existence of two control centers that house two completely different systems (EMS and ADMS), at each site. There is a potential increase of responsibility to support the HSOC and the various systems that will be needed for OT. There is a need for planning, research, and development for future requirements due to the ADMS and the HSOC. It is crucial that we understand the business requirements and design a system that will mitigate risk. DTO1     PDTS-IS&C 

		PS		Distribution and Technology Operations		Chris Campbell		Director 		Workload		Salaried		1		OT-Services 

		PS		Distribution and Technology Operations		Chris Campbell		Distribution System Operator (DSO) 		Workload		Salaried		1		With the need for DSOs to stay current on new technology and tools (e.g., ADMS, DER, Automation, EMS, etc.), DOC leadership has recognized the value of dedicated time for new technology and recurring refresher training, often in an instructor lead classroom/lab environment that mirrors the DOC workstations. To create the dedicated schedule for this training, DOC will need to increase DSO resources. In short, these positions will cover DSOs shifts on the floor so that DSOs can attend training. These DSOs will also support busier times of the year by being added to storm coverage shifts or augment OT needs in order to maintain minimum DOC floor coverage.  DTO1     DOC 

		PS		Distribution and Technology Operations		Chris Campbell		IT Analyst 		Workload		Salaried		1		R&D into future solutioning and ongoing KTLO     PDTS-BDA

		PS		Distribution and Technology Operations		Chris Campbell		IT Analyst 		Workload		Salaried		1		System Administrator for ADMS application support including multiples ADMS advance projects through FY27, ADMS sandbox administration to support multiple OT projects.  24 \ 7 support rotation supporting DERMS, Volt Var projects, DMS, OMS, Integration middleware.     PDTS-DTS-ADMS Admin 

		PS		Distribution and Technology Operations		Chris Campbell		IT Analyst 		Workload		Salaried		1		OpR-additonal support needs. Data focus that could converge with Sean's request.     PDTS-BSA 

		PS		Distribution and Technology Operations		Chris Campbell		Manager 		Workload		Salaried		1		OT-Planning 

		PS		Distribution and Technology Operations		Chris Campbell		Principal Engineer		Workload		Salaried		1		PAC Design presently has a Principal Engineer that oversees the Control/SCADA related projects. However, a Principal Engineer is needed in the department with protection related expertise to oversee and lead the protection design that PAC Design is responsible for. Need for technical guidance and development of less experienced or new engineers. Need for project management over the contract engineers that have been employed by the department. PAC is currently contracting 6 IPACS jobs each year, with more planned in FY25 as the pace of these upgrades increase. PAC Design not currently able to support specialized protection design. PAC Design currently supplements this protection expertise through dedicated rotations of PACE-Protection employees, placing a burden on PACE-Protection. DTO1      PAC Design 

		PS		Distribution and Technology Operations		Chris Campbell		Senior Application Developer 		Workload		Salaried		1		Matt Chen supporting the ADMS Lab and DERMS - Fulfilled in FY24     PDTS-DTS-DOTS (make perm) 

		PS		Distribution and Technology Operations		Chris Campbell		Senior Engineer 		Workload		Salaried		1		Add engineer to manage existing and new baseload work. Engineer also works projects under the guidance of senior engineer and supervisor.     Dist Strat-GPC 

		PS		Distribution and Technology Operations		Chris Campbell		Senior Engineer 		Workload		Salaried		1		Increase in workload to analyze and support DER adoption and transportation electrification adoption while maintaining system integrity; increase in data analytics and complexity of models; increase in power quality analytics     Dist Strat-Dist Planning 

		PS		Distribution and Technology Operations		Chris Campbell		Senior Engineer 		Workload		Salaried		1		Potential to not need to backfil for 2 retiring principal.     PDTS-EMSS-Engineer 

		PS		Distribution and Technology Operations		Chris Campbell		Senior Princiapl Engineeer 		Workload		Salaried		1		Sr. Principal Network Engineer is needed within Telecommunication Systems to provide technical leadership support for new work activities coming out of the OT Strategy and Governance Program along with supporting various other activities. The Sr. Principal position is warranted to support the increased technical complexity of Telecom’s Wide Area Network as packet based technology has been implemented with Nokia and OTN. In addition to supporting this new workload, this position and title would also provide a more complete ladder for the Network Engineers within Telecommunications Systems aligned to Telecom’s technical leadership framework.     Telecom Dept 

		PS		Distribution and Technology Operations		Chris Campbell		Technician Business Information Senior		Workload		Salaried		1		Business Operations Analysis (BOA) is requesting a Technician Business Information Analyst to aid Distribution Operations as well as analysts and engineering technicians on the BOA team. In fiscal year 2023, DOA repurposed a Technician Business Information to an Analyst Business Systems in support of the Advanced Distribution Management System (ADMS) as well as additional standard support needs for Distribution Operations. In repurposing that role, tasks that would typically be performed by the Technician Business Information Analyst are being absorbed by other analysts and technicians in Distribution Operations.  It would be preferred to move these tasks back to the singular role to minimize impact and or task delays to other roles.   This role will also support on-call coverage in Distribution Operations during the annual summer storm season. DTO1     DOA 

		PS		Power Delivery		Chris Janick		 Engineering Technician		Workload		Hourly		2		The number of requests for review of new customer jobs has grown exponentially, limiting the amount of time each technician can spend on the reviews and adequately respond to customers. An increase in staffing would aid TLAM in addressing an expanding backlog. While we do currently contract some of this work, it has been increasingly difficult to address the backlog with contracted workers.     (Transmission Line Asset Mgmt., TLDCM)

		PS		Power Delivery		Chris Janick		 Principal Engineer		Other		Salaried		1		Lack of engineering leadership in the design group, lack of mentoring/training, insufficient QA. This TO was moved from TLD and given to PDE-CES.     (CES, PDE)

		PS		Power Delivery		Chris Janick		Civil  Senior Engineer		Other		Salaried		1		Substation Design (SD) is contracting out 70% to 80% of its workload on a yearly basis. SD does not currently have adequate resources to oversee external design contractors. These positions have a low suitability for being contracted out for the following reasons: • These positions would oversee contracted design work. • We have yet to find qualified contract employees to perform this work. • Internal support and oversight is necessary due to the amount of external design being completed. • The state of the economy makes it difficult to find good professionals willing to take a contractor position due to the availability of permanent positions elsewhere.     (Substation Design, SDCM)

		PS		Power Delivery		Chris Janick		Electrical  Senior Engineer		Other		Salaried		2		Substation Design (SD) is contracting out 70% to 80% of its workload on a yearly basis. SD does not currently have adequate resources to oversee external design contractors. These positions have a low suitability for being contracted out for the following reasons: • These positions would oversee contracted design work. • We have yet to find qualified contract employees to perform this work. • Internal support and oversight is necessary due to the amount of external design being completed. • The state of the economy makes it difficult to find good professionals willing to take a contractor position due to the availability of permanent positions elsewhere.     (Substation Design, SDCM)

		PS		Power Delivery		Chris Janick		Engineering Technician		Workload		Hourly		1		The technician will provide support for updating dashboards associated with the status of SIS and LIS studies as well as the mitigations that are identified. The technician will also help develop and keep up to date drawings associated with future projects and also maintain a running list of projects to help the major projects team.     (Transmission Analysis, TPSD)

		PS		Power Delivery		Chris Janick		Field Training Supervisor		Workload		Salaried		1		Knowledge enhancement in safety and subject matter expertise. *Apprenticeship Coordinator & Instructor *Reduce workload of Field Supervisors, Working foreman and Journeymen electricians associated with Apprenticeship Program *Higher number of apprentices being added in FY25 and later years to meet workload *Training Specialists are in the supervisor or manager job classification in the following Departments: Distribution Operations, Distribution Training, Fault Locating Operations, Line Apprenticeship Program, PAC Innovation & Development, TGO Training. *Onboarding Journeyman Electricians hired from outside of SRP *Enhanced Trades Helper Training     (Maintenance, SDCM)

		PS		Power Delivery		Chris Janick		Fire Mitigation Specialist		Workload		Salaried		1		With the development of the SRP Wildfire Mitigation Plan, new programs and initiatives will require additional resources to insure SRP is doing its part to help mitigate the risks and liabilities associated with wildfires. Currently SRP's wildfire program is maned by a single person, this leaves SRP in a vulnerable position if something should cause this individual to no longer fulfill his/her duties.     (Transmission Line Asset Mgmt., TLDCM)

		PS		Power Delivery		Chris Janick		Fire Mitigation Specialist Supervisor		Other		Salaried		1		Leadership will be required to administer SRP's Wildfire Mitigation Plan. This new position would help facilitate new programs and initiatives. This position would also be responsible for training and educating the additional wildfire mitigation specialist. This position would continue to build relationship with the different fire organizations within SRP's territory, and build partnerships with communities outreach programs. This position would also be responsible for the budget associated with wildfire mitigation.     (Transmission Line Asset Mgmt., TLDCM)

		PS		Power Delivery		Chris Janick		Lead Specialist Electrical		Other		Salaried		1		We are proposing to convert an Electrical Specialist in the test group to a Lead Electrical Specialist. This is in alignment with other technician groups (e.g., Relay, Control C&M, Telecom) where a higher performing individual in the trade with the skills to mentor, provide technical subject matter expertise to less experienced techs, and QA critical data management tasks, among other things, is in a Lead position. There are succession planning benefits as well. (Regular OTO, Approved Mid-Year)     (Electrical System Testing & Inspection, PDE)

		PS		Power Delivery		Chris Janick		Mechanic Air		Other		Hourly		1		PM completion will declince. This is the 5th Mechanic Air that is needed to support Valley Plants.     (Substation Facilities, SDCM)

		PS		Power Delivery		Chris Janick		Mechanic Air		Other		Hourly		2		Coverage for  HVAC work at SGS, KGS, AFGS, DBGS.     (Substation Facilities , SDCM)

		PS		Power Delivery		Chris Janick		Mechanic Air		Other		Hourly		2		Coverage for HVAC work at GRGS, MEE, COE.     (Substation Facilities, SDCM)

		PS		Power Delivery		Chris Janick		Operational Readiness Senior Engineer		Corporate Goals		Salaried		1		Position will support EIM and needs for day ahead markets.  Position will also support technical needs for participation in WRAP.  engineer to support operational readiness initiatives, new resource implementation into the relevant systems and procedures. Dollars were included in the FP23 Plan as part of the overall OpR TO ask, but official request & approval still needed for FY24. (Regular OTO, Approved Mid-Year)     (Transmission Services, TGO)

		PS		Power Delivery		Chris Janick		PDO Outage Coordinator		Workload		Salaried		1		Position has experienced a large increase in the workload from major projects and increased maintenance activities.  The position currently is staffed on a rotational basis, but is impacted by providing additional support to on-shift coverage for transmission operator position. (Regular OTO, Approved Mid-Year)     (OCOE, TGO)

		PS		Power Delivery		Chris Janick		Power Delivery Program Manager		Workload		Salaried		1		Major projects workload has increased by approximately four-fold since FY21 and many of the project budgets, scopes and constraints have increased significantly requiring additional and more experienced project management resources. The new Program Manager position will provide project management expertise to lead development and implementation of high-value, high-visibility, multi-year and/or schedule-constrained major infrastructure projects/programs. As part of development effort, the position will also be responsible for siting lines/stations as assigned. The position will also help attract and retain experienced project management staff that may otherwise look for other opportunities. For this reason, this position is not suitable for contracting. Additionally, at this time, over half of the project management workload is supported by contracted project managers. (Regular OTO, Approved Mid-Year)     (SSP)

		PS		Power Delivery		Chris Janick		Scheduling Coordinator Lead		Other		Salaried		2		Two Scheduling Coordinator Leads are being requested within SSP's newly created Project Controls group to develop and maintain major project schedules and templates in Primavera P6, and guide and support contract schedulers. Presently, the scheduling function for all major projects is supported in full by approximately six (6) contracted resources. The new position will directly support internally-managed projects, and guide and support contract schedulers assigned to contractor-managed projects. This approach creates a sustainable model as the number of contract project managers and controls staff fluctuates.     (Project Controls, SSP)

		PS		Power Delivery		Chris Janick		Senior Budget Analyst		Workload		Salaried		1		Two Budget Analysts are being requested within SSP's newly created Project Controls group to adequately support project budget and cost reporting responsibilities for the sustained high volume of major projects. The new position will directly support internally managed projects, develop project controls processes and tools, and guide and support contract analysts assigned to contractor-managed projects. Based on industry best practices, a moderate staffing approach of cost analysts to project managers is 3:1 with significantly-sized projects requiring additional cost controls support. With seven (7) approved internal project/program managers in SSP and accounting for additional analyst responsibilities beyond dedicated project support such as FP budget process, contract analytical support, development of project controls processes and tools and financial training, three (3) total Budget Analysts are requested to provide adequate organizational support. This staffing strategy creates a sustainable model as the number of contract project managers and controls staff fluctuates.     (Project Controls, SSP)

		PS		Power Delivery		Chris Janick		Senior Engineer		Workload		Salaried		1		Due to heavy increase in needed support of capital work, existing position is working, on average, 36% overtime per week for the last 18 months. As a result, very little time is available for standards, specification, R&D and industry involvement. New position would allow work to be offloaded so subject matter expert could focus on those more critical aforementioned tasks which impact many areas in SRP outside of our department. (Regular OTO, Approved Mid-Year)     (Civil Engineering Services, PDE)

		PS		Power Delivery		Chris Janick		Senior Engineer		Workload		Salaried		3		As part of OPR 21 it has been identified that TGO needs to get involved earlier in the program to help guide the needs from an operational stance and to build the process and procedures for the testing and commissioning of new Solar and Storage sites.  Getting TGO involved earlier should get the operation team back out in front and create strong knowledge and background that can be shared and trained with other departments.  With many of these projects per year, TGO is looking to add a Sr Engineer that can help guide the processes and procedures to eventual COD and integration into real time operations.     (Grid Ops Support, TGO)

		PS		Power Delivery		Chris Janick		Simulator Engineer		Other		Salaried		1		In alignment with industry benchmark.  The position can be bid out; however the training time needed to bring a simulator engineer up to speed will have a negative impact to maintaining up to date simulations. The position ensures TGO can successfully develop, deliver and maintain Operations Simulation Training to adequately qualify and train System Operators (i.e. AGC & PDO dispatchers). (Regular OTO, Approved Mid-Year)     (TGO Training, TGO)

		PS		Power Delivery		Chris Janick		Substation Electrical Foreman		Workload		Hourly		1		System and load growth as well as the need to oversee contracted work. Capital projects are being contracted and the contracted work needs to be overseen by a Qualified Electrical Worker. • According to the APR: o 5-01 A (2): Access to energized substations is restricted to authorized employees and non-SRP individuals under continuous supervision of an authorized employee o 3-01 E (4): Only a qualified person who is also certified in the SRP Transmission and Distribution Clearance Procedure shall directly oversee personnel working on the transmission and distribution system. • (14) Capital projects are expected to occur simultaneously near the end of FY24 and continue into FY25. To meet the oversight demand, we will be utilizing eight Journeymen Electricians and six contingent employees. Additional Substation Electricians are needed to backfill deficiencies in Substation Construction East crew so the work can be completed safely.     (Substation Construction East, SDCM)

		PS		Power Delivery		Chris Janick		Substation Electrician 		Sales/Customer Growth		Hourly		1		System and Customer growth, COE  - addition of approximately 51 battery banks and 66 chargers & Copper Crossing.     (Distribution Maintenance East, SDCM)

		PS		Power Delivery		Chris Janick		Substation Electrician 		Workload		Hourly		2		System and load growth as well as the need to oversee contracted work. Capital projects are being contracted and the contracted work needs to be overseen by a Qualified Electrical Worker. • According to the APR: o 5-01 A (2): Access to energized substations is restricted to authorized employees and non-SRP individuals under continuous supervision of an authorized employee o 3-01 E (4): Only a qualified person who is also certified in the SRP Transmission and Distribution Clearance Procedure shall directly oversee personnel working on the transmission and distribution system. • (14) Capital projects are expected to occur simultaneously near the end of FY24 and continue into FY25. To meet the oversight demand, we will be utilizing eight Journeymen Electricians and six contingent employees. Additional Substation Electricians are needed to backfill deficiencies in Substation Construction East crew so the work can be completed safely.     (Substation Construction East, SDCM)

		PS		Power Generation		Kevin Nielsen		Construction Consultant		Workload		Salaried		2		FY24 mid-year approved T/Os. Construction Consultant at Agua Fria (1) and Kyrene (1). They will be supporting construction activities at the East side and the West side of the Valley. 

		PS		Power Generation		Kevin Nielsen		Digital Control Specialist		Workload		Salaried		1		FY24 mid-year approved T/Os. Santan Generating Station Digital Control Specialist (1). Review of all positions in Power Generation concluded that the Digital Control Specialist is our top priority/most critical position to plant operations.  Given the increasing amount and complexity of technology at the plants this is not surprising.  Two plants have already spent several months without adequate support and have fallen behind in upgrades and have seen struggling support of troubleshooting and routine work.  This is 1 training positions to create a development pipeline for this position so as to help avoid future manpower shortages.     

		PS		Power Generation		Kevin Nielsen		Engineer		Workload		Salaried		1		Coolidge Generating Station Engineer (1). Additional positions needed in anticipation of Coolidge Generating Station doubling the number of units on site that will require operation and maintenance support.

		PS		Power Generation		Kevin Nielsen		Infrastructure, Security & Compliance Engineer 		Workload		Salaried		1		Generation IT/OT  Infrastructure, Security & Compliance Engineer (2) to support growing plant technology operations:                                                                                                                                                                                                                                                                          - Addition of new resources - Coolidge Expansion & Copper Crossing
- Onboarding support of additional power plants in FY24/FY25 (Coolidge, Hydro, Kyrene, Desert Basin)
- Onboarding of Service Management Processes
- Onboarding of Asset Management Processes
- Specialized skillsets limit contractor effectiveness

		PS		Power Generation		Kevin Nielsen		Instrumentation and Controls Specialist		Workload		Hourly		1		1.Mesquite Generating Station I&C Tech position was converted to the DCS Specialist position.
2.Due to the high level of automation throughout the plant, I&C Techs are relied upon heavily to maintain thousands of instruments that provide critical indications to the plant control systems.
3.Most forced outages are related to plant instrumentation issues, resulting in the I&C Techs typically being called out to the site for forced outages. Having only two I&C Techs to answer the call outs puts the plant in jeopardy.
4.I&C Techs require years of training to become proficient, including site specific training. This makes it difficult to handle the workload when a tech leaves and a new tech must be onboarded.
5.I&C Techs are the primary candidates to fill the DCS Tech position when it becomes vacant. Mesquite is anticipating the retirement of the current DCS Tech within the next 5 years

		PS		Power Generation		Kevin Nielsen		Instrumentation and Controls Specialist		Workload		Hourly		1		Gila River Generating Station I&C Tech (1). Gila I&C specialist workload significantly exceeds our current resource availability. Additional contracted resources are utilized for approximately 7 months per year, the current overtime rate exceeds our goal, I&C PM compliance is not meeting our target, and certain tasks, specifically CEMs maintenance which are typically performed by skilled I&C Specialists are being performed by on shift operators. Regulatory compliance, regarding CEMs maintenance, is exposed with less qualifed personnel performing the tasks. Reliaiblity suffers when PM Compliance does not meet our target. It is less economical to depend on contracted support and overtime to accomplish plant I&C maintenance.   

		PS		Power Generation		Kevin Nielsen		Operations Specialist Trainee		Workload		Hourly		2		FY24 mid-year approved T/Os. Santan Generating Station Operations Specialist Trainee (2). For several years, there has been a surplus of Operations Specialist candidates due to coal plant closure situations.  This surplus is now exhausted and Power Generation needs to revitalize the Operations Training program for future operators.  There are more than 100 Operations positions in Power Generation and a 5% attrition rate takes 5 per year that need to be replaced.  There is still some limited availability from outside SRP but we need both internal and external sources to fill this need.  Training for this position can take 4-5 years depending on experience.  

		PS		Power Generation		Kevin Nielsen		Plant Mechanic Maintenance Specialist		Workload		Hourly		2		Santan Generating Station Plant Mechanic (2). Currently, Santan Generating Station only has 4 Plant Mechanic Maintenance Specialists. This number is a new level for the plant since it is the first time in several years where the number of plant mechanics on site are not artificially inflated with over-TO employees that transferred from Navajo Generating Station. Preventative Maintenance, Condition Directed Maintenance, and Reactive Maintenance historical work trends over the last 3 years identify the need for a base workforce that includes 6 plant mechanics. Contracting out is an option for large projects, but is tougher for day-to-day maintenance work as the individuals that come out to assist would not be familiar with the plant and would likely require significant oversight. Having an onsite team that is familiar with the equipment is critical for ensuring strong reliability performance.

		PS		Power Generation		Kevin Nielsen		Scientist Enviromental 		Workload		Salaried		1		FY24 mid-year approved T/Os. Plant Technical Support - Scientist Enviromental Senior (1). To provide centralized Enviromental support for growing SRP' fleet. To balance existing workload and to provide vacation coverage to site's Scientists.

		PS		Power Generation		Kevin Nielsen		Scientist Enviromental 		Workload		Salaried		1		FY24 mid-year approved T/Os. Plant Technical Support - Scientist Enviromental Principal (1). To provide centralized Enviromental support for growing SRP' fleet. To balance existing workload and to provide vacation coverage to site's Scientists.

		PS		Power Generation		Kevin Nielsen		Sr. Engineer		Workload		Salaried		1		Gila River Generating Station Sr. Engineer (1). Engineering support required for improved Gila plant reliability exceeds our current resource availability. The additional engineering support will enable the plant staff to address equipment and system reliability events through completing thorough root cause analyses, completing asset health management tasks, providing engineering review of major or recurring equipment problems and providing additional project management of contracted work.     

		WS		Water Customer Services		Erica Trapp		Business Analyst		Workload		Salaried		2		Water Scheduling & Water Accounting - Additional support staff is required to assist with customer mediation and education.  This need for additional support staff is currently being met through an Expression of Interest, creating an OTO (over TO) situation in the Water Contact Center (WCC).  Adding this TO would rectify the OTO for WCC

		WS		Water Strategic Services		Kisshell Wilson		Software Application Developer		Workload		Salaried		2		WITS - Hydromet Systems- Diminished ability to support the growing technology portfolio of critical Hydromet systems (Daily Water Report, Operational Dashboard, Watershed Connection, etc.) and emergency events (WEROC) as well as fulfill new technology requests (Customer Modernization integrations, Water Right Adjudication etc.) due to only having two (2) software development resources.
Increased technological complexity and portfolio growth with no increase in TO for at least the last eight (8) years has caused an accumulation of unfulfilled business requests and technical debt tickets (backlog).

Critical time series data and reporting that supports:
Operational Dashboards
Watershed Connection
Daily Water Report 
Meteorology & Hydrology data used by multiple teams across Water Stewardship and SRP
Emergency Operations (WEROC)


		WS		Water Strategic Services		Kyle Tilghman		Senior Planning Analyst		Corporate Goals		Salaried		1		SCIF- SRP-CAP Interconnection Facility is on a fast pace to allow construction to commence by the end of CY2025. SRP is in the process of negotiating for federal funding to pay for 100% of the ~$180m construction costs. This will require in-house staff who can gain knowledge of SRP, CAP, and Reclamation requirements for adding a new facility to the existing Reclamation project. Careful coordination with Reclamation to navigate stakeholder and public perspective on the high-profile project that is important to SRP’s reputation as a regional water leader.

Implementation of SCIF requires careful management of non-federal partners and relationship with Reclamation and other stakeholders, especially as funding and construction plans are developed. Significant effort in coordinating the negotiation and development of agreements for funding construction to facilitate implementation of SCIF.


		WS		Water Strategic Services		Kyle Tilghman		Water Planning Analyst		Corporate Goals		Salaried		1		Water Conservation needs additional support to administer partner programs and bring on additional programs in order to achieve the 2035 water conservation goal. 
Currently employs 1 contingent worker as a temporary solution. While this is providing support, it is a long-term risk and is more expensive than a TO position. The current contract amount is $119,155 for 1712 hours. Additionally, keeping contingent workers is a challenge and could turn into a revolving door of constantly training a new person every 2 years, which is not efficient nor helpful for long-term succession planning. 
SRP needs to accelerate water conservation progress to create new partnerships and programs to achieve more water savings. Administration of new programs requires additional personnel resources. Goal acceleration cannot be achieved with the 1 existing TO.


		WS		Water Supply & System		Bryan Mutchler		Construction Consultant		Workload		Salaried		1		Field Consulting - Increased construction activity throughout the valley with more utility’s crossings near the SRP underground facilities. Will require more licenses and inspection.
Increased workload due to fiber installation by multiple companies looking to be first to market with new technology. More of these utilities are being installed near our SRP facilities which require a license and inspection.
City infrastructure improvements and private developmental expansion require extensive and detailed inspection.  
Increased canal and distribution system right of way impacts due to private development, infrastructure improvements, and increased city and municipality projects.


		WS		Water Supply & System		Chad Palmer		Electronics Technician		Workload		Salaried		1		SCADA - The current contractor is a resource supplied by a vendor since 2017. The other contract technicians previously employed through the vendor have already converted to salaried positions, but this one technician position remains a contract resource. The position is needed to help complete the standard department workload and provide after-hours coverage for corrective maintenance, including critical storm issues.

		WS		Water Supply & System		Christian Andrews		Engineering Technician		Workload		Salaried		1		Customer Projects - Valley-wide municipal and developer construction and economic growth has increased substantially since 2020 and that trend has continued to rise.  Starting in 2022, multiple utility fiber infrastructure companies surfaced as part of the $1 Billion dollars allocated specifically to Arizona’s portion of the Federal BEAD (Broadband Equity Access and Deployment) program. The infrastructure has started in our East Valley cities in 2023 but all areas of our irrigation service territory will be affected for the next several years.

		WS		Water Supply & System		Kevin Cunningham		Equipment Operator		Workload		Hourly		1		Equipment Operator needed for Water Construction East due to continued increase to workload from internal and external customers. This will allow team to have 2 full crews which will increase the effectiveness of crews and increase workload projected for years to come by both internal and external customers.
SRP has a multitude of High-Risk Facilities as part of the irrigation system that need to be inspected and maintained. The inspections allow C&M to mitigate any issues before they become a major failure causing a safety, and financial risk.
An increase in current and planned large scale projects for customers like ADOT, Valley Metro, and MCDOT is driving to have the demand to be able to have 4 full construction crews but the team will make do with 2 full crews. This gives construction the ability to complete projects efficiently, on budget and on time.


		WS		Water Supply & System		Sharon Morris		Geohydrogeologist		Workload		Salaried		1		AQM - The additional hydrogeologist position is necessary to ensure proactive, effective, timely, and safe management of SRP’s groundwater assets.
AQM’s current FTE count cannot sufficiently or safely support SRP’s groundwater resource needs.  Having only three staff level hydrogeologists and a lead with well maintenance and drilling expertise puts SRP’s well assets and groundwater management capabilities at risk.
Well drilling is a 24/7 operation that requires staff hydrogeologists to be on-call and at the wellsite every few hours during certain phases of the project.  During an active well drilling project, all well maintenance activities fall on the other hydrogeologist with well expertise.  AQM must be able to rotate well drilling and maintenance work among several hydrogeologists to alleviate the potential for physical and mental stress and minimize the liability caused if a team member gets sick or injured.


		WS		Water Supply & System		Tim Skarupa		Surface Water Lead		Workload		Salaried		1		Need in support of: 
Emergency Reservoir Operations
Project Reservoir Operations Planning 
Watershed monitoring
Preparation of various reports, documents, and presentation materials
2035 Sustainability Goals and FY25 Corporate Goals
Water infrastructure projects 
This position will reestablish the necessary staffing level for sustainable operations in both normal and surplus water conditions.  The mixture of meteorologists and hydrologist (including the Surface Water Lead position) that support an eight-hour 24/7 staffing level of has been shown to be effective through decades of water resource operations. 










PivotTable

		Sum of FY25 COUNT

		ORGANIZATION		DEPARTMENT		REQUESTING MANAGER		POSITION		Total

		CC&M		Community Partnerships		Megan Cesiel		Community Activation Strategist		1

				Insights, Brand Strategy & Communications		Amy Bryant		Project Manager		1

						Jamie Abbruscato		Administrative Assistant		1

						Tiffany Bolton		Content & Marketing Strategist Senior		3

				Integrated Communications		Jennifer Schuricht		Media Relations Representative		1

						Nicole Denton		Digital Communication Strategist		1

								Web Developer		1

		CC&M Total								9

		CO		Customer Services		Valerie Pomerenke		Administrative Assistant		1

								ERP Analyst - Business Operations		17

								ERP Analyst - Organizational Change Management		9

								ERP Analyst – Process Modeling		2

								ERP Analyst – Testing		10

								ERP Manager Business Operations		1

						Zack Thompson, Michele VanCott, Duane Kilzer		CCSS Supervisor		1

								Customer Service Supervisor		3

				Customer Strategy		John Tucker		Strategic Business Account Manager		1

						Nick Zehring		Data Scientist		1

		CO Total								46

		CP&S		Environmental Services		Kristin Watt		Policy Analyst 		1

				Future System Assets & Strategy		Jed Cohen		Load Research Planning Technician 		1

						Marissa Sotomayor		Research Archives Analyst 		1

						Tom Cooper		Engineer/Analyst of Future Energy Assets		5

								Manager 		2

								Senior Resource Development Project Manager		1

				Resource Management		Grant Smedley		Lead 		1

						Maria Naff		Senior Planning Analyst 		1

						Pam Syrjala		Senior Manager Market Operations		1

								Senior Market Operations Strategy Analyst 		1

								Senior Market Operations Strategy Analysts		3

								Senior Training Analyst 		1

		CP&S Total								19

		F&IS		Corporate Accounting Services		Lisa Day		Accounts Payable Supervisor		1

				Cyber Security Services		Brian Irish		Cyber Security Analyst		1

								Cyber Security Lead		1

						Mike Fish		Sr. Principal Architect		1

				Financial Services		Adam Peterson		Sr. Predictive Pricing Analyst		1

						Jason Riggs		Sr. Treasury Analyst		1

				Information Technology Services		Bob Schwirian		Application Developer		1

						Gibs St. Paul		ERP Manager		3

								ERP Sr. Analyst		19

						Jacque Keenan		Records Information Analyst		1

						Madison Prince		OCM Analyst		1

						Tina Keller Florcke		Principal Data Analyst		1

								Sr. Data Analyst		1

		F&IS Total								33

		HR		Human Resources		Brian McLean		Shared Services Specialist		1

								Systems Analyst		1

						Cheryl Johnson		Sr TA Coordinator		1

								Sr TA Partner		1

						Tina Drews		Apprenticeship Analyst		1

								Training Supervisor		1

		HR Total								6

		LL&RM		Land Department		Nina Mullins		Business Analyst Land Rights		1

								Survey Specialist		1

				Legal Services		Ken Lee		Revenue Recovery Analyst		1

								Senior Atty		2

				Risk Management		Sara McCoy		Safety Specialist		2

								Safety Supervisor		1

				Security Services		Jay Spradling		Security System Tech		1

		LL&RM Total								9

		MDP		Human Resources		Tina Drews		Apprentice		35

		MDP Total								35

		PA&CS		Facilities & MCM Services		Brian Heath		Analyst Business Senior		1

								Facilities Project Manager		3

				Local Government Affairs		Buchanan Davis		Distribution Public Involvement Representative		1

				Policy, Strategy & Consumer Affairs		Molly Greene		Policy Analyst Senior		1

				Regulatory Affairs & Compliance		Delia Patterson		PIC Analyst		1

				Supply Chain, Transportation & Flight Services		Kate Kochenderfer		Aircraft Mechanic		2

								Fuel Systems Specialist		1

								Material Handler		3

								Material Handler, Auto Parts		1

								Procurement Analyst		2

								Technician, Heavy Duty Auto		1

		PA&CS Total								17

		PERA		PERA		Devin Warren		PERA Employees		48

		PERA Total								48

		PS		Distribution and Technology Operations		Chris Campbell		Analyst Business Systems		1

								Compliance/Security Analyst		1

								Director 		1

								Distribution System Operator (DSO) 		1

								IT Analyst 		3

								Manager 		1

								Principal Engineer		1

								Senior Application Developer 		1

								Senior Engineer 		3

								Senior Princiapl Engineeer 		1

								Technician Business Information Senior		1

				Power Delivery		Chris Janick		 Engineering Technician		2

								 Principal Engineer		1

								Civil  Senior Engineer		1

								Electrical  Senior Engineer		2

								Engineering Technician		1

								Field Training Supervisor		1

								Fire Mitigation Specialist		1

								Fire Mitigation Specialist Supervisor		1

								Lead Specialist Electrical		1

								Mechanic Air		5

								Operational Readiness Senior Engineer		1

								PDO Outage Coordinator		1

								Power Delivery Program Manager		1

								Scheduling Coordinator Lead		2

								Senior Budget Analyst		1

								Senior Engineer		4

								Simulator Engineer		1

								Substation Electrical Foreman		1

								Substation Electrician 		3

				Power Generation		Kevin Nielsen		Construction Consultant		2

								Digital Control Specialist		1

								Engineer		1

								Infrastructure, Security & Compliance Engineer 		1

								Instrumentation and Controls Specialist		2

								Operations Specialist Trainee		2

								Plant Mechanic Maintenance Specialist		2

								Scientist Enviromental 		2

								Sr. Engineer		1

		PS Total								60

		WS		Water Customer Services		Erica Trapp		Business Analyst		2

				Water Strategic Services		Kisshell Wilson		Software Application Developer		2

						Kyle Tilghman		Senior Planning Analyst		1

								Water Planning Analyst		1

				Water Supply & System		Bryan Mutchler		Construction Consultant		1

						Chad Palmer		Electronics Technician		1

						Christian Andrews		Engineering Technician		1

						Kevin Cunningham		Equipment Operator		1

						Sharon Morris		Geohydrogeologist		1

						Tim Skarupa		Surface Water Lead		1

		WS Total								12

		Grand Total								294





TO Growth

				Salt River Project

				FP25

				New Position Growth



				Phase 1		FY25		FY26		FY27		FY28		FY29		FY30		TOTAL

				President & Staff		0		0		0		0		0		0		0

				General Manager		0		0		0		0		0		0		0

				Public Affairs & Corporate Services		21		0		0		0		0		0		21

				Community, Communication & Marketing		13		0		0		0		0		0		13

				Financial & Information Services		40		0		0		0		0		0		40

				Power System		118		35		14		7		6		6		186

				Customer Operations		71		12		1		0		0		0		84

				Law, Land & Risk Management		12		0		0		0		0		0		12

				Water Stewardship		26		0		0		0		0		0		26

				Corporate Planning, Strategy & Sustainability		36		7		7		3		0		0		53

				Human Resources		15		0		0		0		0		0		15

				Managed Development Program		50		12		10		0		0		0		72

				PERA		48		0		0		0		0		0		48

				   Total		450		66		32		10		6		6		570



				Phase 3		FY25		FY26		FY27		FY28		FY29		FY30		TOTAL				P3 vs. P1		FY25		FY26		FY27		FY28		FY29		FY30		TOTAL						FY25 P1		FY25 P3		Delta				FY25 P1		FY25 P3		Delta

				President & Staff		0		0		0		0		0		0		0				President & Staff		0		0		0		0		0		0		0				President		0		0		0				0		0		0

				General Manager		0		0		0		0		0		0		0				General Manager		0		0		0		0		0		0		0				GM		0		0		0				0		0		0

				Public Affairs & Corporate Services		17		1		0		0		0		0		18				Public Affairs & Corporate Services		(4)		1		0		0		0		0		(3)				PA&CS		21		17		(4)				21		18		(3)

				Community, Communication & Marketing		9		3		0		0		0		0		12				Community, Communication & Marketing		(4)		3		0		0		0		0		(1)				CC&M		13		9		(4)				13		12		(1)

				Financial & Information Services		33		1		0		0		0		0		34				Financial & Information Services		(7)		1		0		0		0		0		(6)				F&IS		40		33		(7)				40		34		(6)

				Power System		60		79		13		7		0		0		159				Power System		(58)		44		(1)		0		(6)		(6)		(27)				PS		118		60		(58)				186		159		(27)

				Customer Operations		46		10		0		0		0		0		56				Customer Operations		(25)		(2)		(1)		0		0		0		(28)				CO 		71		46		(25)				84		56		(28)

				Law, Land & Risk Management		9		0		0		0		0		0		9				Law, Land & Risk Management		(3)		0		0		0		0		0		(3)				LL&RM		12		9		(3)				12		9		(3)

				Water Stewardship		12		0		0		0		0		0		12				Water Stewardship		(14)		0		0		0		0		0		(14)				WS		26		12		(14)				26		12		(14)

				Corporate Planning, Strategy & Sustainability		19		16		8		9		0		0		52				Corporate Planning, Strategy & Sustainability		(17)		9		1		6		0		0		(1)				CP&S		36		19		(17)				53		52		(1)

				Human Resources		6		1		0		0		0		0		7				Human Resources		(9)		1		0		0		0		0		(8)				HR		15		6		(9)				15		7		(8)

				Managed Development Program		35		15		8		0		0		0		58				Managed Development Program		(15)		3		(2)		0		0		0		(14)				MDP		50		35		(15)				72		58		(14)

				PERA		48		0		0		0		0		0		48				PERA		0		0		0		0		0		0		0				PERA		48		48		0				48		48		0

				   Total		294		126		29		16		0		0		465				   Total		(156)		60		(3)		6		(6)		(6)		(105)				   Total		450		294		(156)				570		465		(105)



																						New Position Growth		FY25		FY26		FY27		FY28		FY29		FY30		TOTAL

																						Phase 1		450		66		32		10		6		6		570

																						Phase 3		294		126		29		16		0		0		465















































New Position Growth



Phase 1	

FY25	FY26	FY27	FY28	FY29	FY30	450	66	32	10	6	6	Phase 3	

FY25	FY26	FY27	FY28	FY29	FY30	294	126	29	16	0	0	







FY25 Phase 1 - New T.O. Positions 450
FY25 Phase 3 - New T.O. Positions 294

FP25 Phase 1 - New T.O. Positions 570
FP25 Phase 3 - New T.O. Positions 465



FP25 P2

		Salt River Project

		2024-2025 Workforce Budget

																		P2 vs. P1

				FY24 Workforce						New		FY25 Workforce						New

				Regular		Provisionals		Transfers		Positions		Regular		Provisionals				Positions

		President & Staff		39				0		0		39		0				0

		General Manager		4				0		0		4		0				0

		Public Affairs & Corporate Services		68				458		20		546		1				(1)

		Community, Communication & Marketing		146				1		12		159		0				(1)

		Financial & Information Services		676				(55)		37		658		0				(3)

		Power System		1,490				0		70		1,560		0				(48)

		Customer Operations		1,955		21		(355)		62		1,662		28				(9)

		Law, Land & Risk Management		177				0		9		186		0				(3)

		Water Stewardship		51				351		12		414		0				(14)

		Corporate Planning, Strategy & Sustainability		592		6		(402)		19		209		0				(17)

		Human Resources		110				(5)		8		113		0				(7)

		Managed Development Program		180				0		35		215		0				(15)

		PERA		0				5		48		53		0				0

		Total Allocated		5,488		27		(2)		332		5,818		29				(118)

		NGS O.T.O.		23				(23)				0

		Unallocated		20				14				34

		Total		5,531		27		(11)		332		5,852		29

				5,558								5,881



















































FP25 P1

		Salt River Project

		2024-2025 Workforce Budget



				FY24 Workforce				Transfers/		New		FY25 Workforce						FY25 NGS

				Regular		Provisionals		Conversions		Positions		Regular		Provisionals				OTO

		President & Staff		39				0		0		39		0

		General Manager		4				0		0		4		0

		Public Affairs & Corporate Services		68				458		21		547		1				1

		Community, Communication & Marketing		146				1		13		160		0

		Financial & Information Services		676				(55)		40		661		0				2

		Power System		1,490				0		118		1,608		0				6

		Customer Operations		1,955		21		(355)		71		1,671		28

		Law, Land & Risk Management		177				0		12		189		0

		Water Stewardship		51				351		26		428		0

		Corporate Planning, Strategy & Sustainability		592		6		(402)		36		226		0				0

		Human Resources		110				(5)		15		120		0

		Managed Development Program		180				0		50		230		0

		PERA		0				5		48		53		0

		Total Allocated		5,488		27		(2)		450		5,936		29

		NGS O.T.O.		23				(15)				8						9

		Unallocated		20								20

		Total		5,531		27		(17)		450		5,964		29

				5,558								5,993







































NGS OTO Notes

		CURRENT OVER TO EMPLOYEES										FP24		01/09/24

		Customer Operations		Distribution Grid Services		Wayne Wisdom		Analyst Training Senior		Brian W June		1				Technician Geographic Info Systems Sr, Distribution Grid Services, Wayne Wisdom

		Financial & Information Services		IT Services		Kevin Carlson		Analyst Associate IT Systems		Teresa E Hansen		1				Analyst Business Systems, ITS, Kevin Carlson

										Nathan L Huenemann		1		1

										Skyler K June		1		1

										Marlin C Mallahan		1				Analyst Business Systems, ITS, Kevin Carlson

										Donovan C Tsinnijinnie		1				Data Engineer, ITS, Kevin Carlson

		Human Resources		Talent Management Division		Cheryl R Johnson		Administrator Training Senior		Rachelle R Lane		1				Talent Acquisition Partner Sr, Talent Management, Cheryl Johnson

		Power System		Power Delivery		Chris Janick		Construction Consultant		Dale E Tsosie		1				N/A - Not found in Organizational Chart

								Construction/Maintenance Man		Nathan L Benale		1				Construction/Maintenance Man, Power Deliver, Chris Janick

										Bronson R Leo		1		1

										Shane M Lyons		1		1

								Inspector Extra High Voltage		Ryan W Townsend		1		1

								O&M Specialist 2 T/A - Facilities		Terry J John		1		1

										Darren C Redshirt		1		1

								Operator Equipment 3		Andrew Beatty		1		1

				Power Generation		Kevin Nielsen		Maintenance Specialist Plant		Tashina Bennett		1				Maintenance Specialist Plant, Power Generation, Kevin Nielsen

								Mechanic V/C/N		Tex Chee		1				Maintenance Specialist Plant Mechanic V/C/N, Power Generation, Kevin Nielsen

										Will Riggs		1				Maintenance Specialist Plant Mechanic V/C/N, Power Generation, Kevin Nielsen

										Jimmie L Shirley		1				Maintenance Specialist Plant Mechanic V/C/N, Power Generation, Kevin Nielsen

		Public Affairs		State & Local Gov't Relations		Molly Greene		State & Local Legislative Analyst		Dinenizhoni Hill		1				O&M Specialist 3 Operations Valley, Power Generation, Kevin Nielsen

		Strategy & Corporate Services		Sup Chn, Transport & Flight		Kate Kochenderfer		Planner/Scheduler Maintenance		Kerrie Lee Smith		1				N/A - Not found in Organizational Chart

								Scheduling Coordinator Senior		Kelleroy Bennett, Sr.		1				Scheduling Coordinator Senior, SCT&FS, Kate Kochenderfer

								Technician Business Information		Irvin Begay		1		1

												23		9																				8		6		2		PD

		SITE SERVICES EMPLOYEES AWAITING OFFER																																6		1		5		PG

		Power System		Power Generation		Kevin Nielsen		Manager O&M BL Gen/Gas Gen		Lemuel Brown		1

								O&M Specialist 3 Operations T/A C/N		Gabriel Yazzie		1				N/A - Not found in Organizational Chart

								Supervisor O&M 4 - NGS/CGS/Valley		Val E Whitehorse		1

												3



				FP24		Re-org				FY24								Post Re-org

				Approved		Transfers				Activity								Post Activity

		Customer Operations		1		0		NGS OTO was in CO > DGS										1

		Financial & Information Services		5		0		All NGS OTO were in F&IS > ITS										5

		Human Resources		1		0		NGS OTO was in HR										1

		Power System		12		0		All NGS OTO were in PS > PD (8), PG (4)		1				1		Offsetting the "Site Services" NGS OTO conversion with the 1 approved in PA but not needed.		14

		Public Affairs		1		3				-1		NGS OTO was in PA > but resolved into a PS TO during FY24.		-1		The 1 NGS OTO in PA will resolve itself by EOY (FY24).		2

		Strategy & Corporate Services		3		-3		ALL NGS OTO were in S&CS > SCT&FS (which re-org'd to PA&CS in FY24).										0

				23		0				0				0				23





P1 Notes



						FY24 Workforce																		FP25 Workforce						FY25		FY24		NGS

						FY24		FY24				Transfers				Conversions				New Positions				FY25		FY25				NGS		NGS		OTO

						Regular		Provisionals				Regular		Provisionals		Regular		Provisionals		Regular				Regular		Provisionals				OTO		OTO		Convert

				President & Staff		39																		39		0

				General Manager		4																		4		0

				Public Affairs & Corporate Services		68						453		6		5		(5)		21				547		1				2		1

				Community, Communication & Marketing		146						1								13				160		0

				Financial & Information Services		676						(55)								40				661		0				0		4		(2)

				Power System		1,490														118				1,608		0				6		17

				Customer Operations		1,955		21				(348)				(7)		7		71				1,671		28

				Law, Land & Risk Management		177														12				189		0

				Water Stewardship		51						351								26				428		0

				Corporate Planning, Strategy & Sustainability		592		6				(402)		(6)						36				226		0				0		1

				Human Resources		110						(5)								15				120		0

				Managed Development Program		180														50				230		0

				PERA		0						5								48				53		0

				Total Allocated		5,488		27				0		0		(2)		2		450				5,936		29				8		23		(2)

				NGS O.T.O.		23						(15)												8										(13)

				Unallocated		20																		20

				Total		5,531		27				(15)		0		(2)		2		450				5,964		29				8		23		(15)

						5,558																		5,993



				Power System T.O. in OWF per EA		1503								Transfers/Conversions

														Regular		Provisionals		Total





														458		1		459

														1				1

														(55)				(55)



														(355)		7		(348)



														351				351

														(402)		(6)		(408)

														(5)				(5)



														5				5

														(2)		2		0





FP24 FINAL

		Salt River Project

		2023-2024 Workforce Budget

																																																				1 Distribution Grid Services

				FY23 Workforce				Transfers/		New		FY24 Workforce						FY24

				Regular		Provisionals		Conversions		Positions		Regular		Provisionals				NGS OTO				Re-organization Impacts																														5 ITS

		President & Staff		38						1		39

		General Manager		4								4

		Public Affairs		66						2		68						2				Received FAC&MCM and SCT&FS

		Community, Communication & Marketing		139						7		146																																								1 Talent Management

		Financial & Information Services		671				(1)		6		676						5				Gave ST&F																														8 Power Delivery

		Power System		1,442		2		3		45		1,490						14

		Customer Operations		1,820		93		122		13		1,955		21				1				Gave WCS, Received Economic Development

		Law, Land & Risk Management		170						7		177

		Water Resources		47						4		51										Received WCS

		Strategy & Corporate Services		547		42		37		8		592		6								Gave FAC&MCM, SCT&FS, ED; Received ST&F																														4 Power Generation

		Human Resources		102				1		7		110						1																																		1 Power Generation for Site Services

		Managed Development Program		180								180																																								1 Power Generation txfr from PA&CS (post re-org)

		Total Allocated		5,226		137		162		100		5,488		27																																						14 Total NGS OTO from FP23

		NGS O.T.O.		41				(18)				23						23																																		-1 PA&CS txfr to Power Generation

		Unallocated		20								20																																								+3 SCT&FS txfr from CP&S (post re-org)

		Total		5,287		137		144		100		5,531		27

				5,424								5,558

																																																				23

		The net increase of 244 T.O. positions is inclusive of 23 NGS O.T.O.



		ALTERNATIVE VIEW

		Salt River Project

		2023-2024 Workforce Budget

		 (incl. approved NGS OTO)

				FY23 Workforce				Transfers/		Re-org		New		FY24 Workforce

				Regular		Provisionals		Conversions		NGS OTO		Positions		Regular		Provisionals

		President & Staff		38								1		39

		General Manager		4										4

		Public Affairs		66						2		2		70

		Community, Communication & Marketing		139								7		146

		Financial & Information Services		671				(1)		5		6		681

		Power System		1,442		2		3		14		45		1,504

		Customer Operations		1,820		93		122		1		13		1,956		21

		Law, Land & Risk Management		170								7		177

		Water Resources		47								4		51

		Strategy & Corporate Services		547		42		37				8		592		6

		Human Resources		102				1		1		7		111

		Managed Development Program		180										180

		Total Allocated		5,226		137		162		23		100		5,511		27

		NGS O.T.O.		41				(41)						0

		Unallocated		20										20

		Total		5,287		137		121		23		100		5,531		27

				5,424										5,558
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Multi-Year Contracts

12

FY25 Budget book contains a list of multi-year contracts of $500,000 or greater

Multi-year contracts not approved by the Board during the budget process require 
individual Board approval, unless already approved by an existing Board authorization

03/12/24 | F&B Committee | J.W. Hubbard



FY24 vs. FY25 Combined Net Revenue

1303/12/24 | F&B Committee | J.W. Hubbard



Next Steps

14

March 26th Finance & Budget Meeting
• Respond to FY25 budget questions

March 28th Special Finance & Budget Meeting & Special Board Meeting
• Respond to FY25 budget questions
• Seek approval of the FY25 Operating Budget

03/12/24 | F&B Committee | J.W. Hubbard



FY25 Operating Budget

15

Requesting Approval of FY25 Operating Budget on 3/28/24 including:
• Multi-Year Contracts
• FY25 Water Function Budget including the Falling Water Allocation

03/12/24 | F&B Committee | J.W. Hubbard



thank you!

1603/12/24 | F&B Committee | J.W. Hubbard



Reference & Perspective
Regarding Long-Term Trends
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Customer Accounts per Employee
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Total MWh Sold
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Retail MWh Sold
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Total Operating Revenue

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

$3,500

$4,000

$4,500

00 02 04 06 08 10 12 14 16 18 20 22 24

M
ill

io
ns

Fiscal Year

‘24 reflects the January 
2024 annual projection

2103/12/24 | F&B Committee | J.W. Hubbard



Total Operating Expense
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Combined Net Revenues
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Total Capital
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Debt Service Coverage Ratio
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Debt Ratio
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Financial View 

The Financial View Section steps through the FY25 financial statements including the Statement of Funds Available from 
Operations, the Combined Statement of Net Revenues, the Statement of Net Revenues Electric, the Statement of Net 
Revenue Water and Irrigation, and the Statement of Revenues and Expenses Association Budget.  
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FY23 FY24 FY25 $ %
Actual Budget Proposed Change Change
3,982,819 $    Electric Operating Revenues 3,860,966$    4,242,054$    381,088$       9.9%
3,014,555       Electric Operating Expenses 2,886,989      3,113,362      226,373         7.8%

968,264          Net Operating Revenues 973,977         1,128,692      154,715         15.9%
85,202            Interest and Other Income (Net) 74,715           81,407           6,692              9.0%

1,053,466       Funds Available for Debt Service 1,048,692      1,210,099      161,407         15.4%
Debt Service Requirements on Revenue Bonds:

186,209             Net Interest on Bonds 210,324         238,695         28,371           13.5%
110,042             Principal 115,544         121,324         5,780              5.0%
296,251             Total 325,868         360,019         34,151           10.5%

3.56                 Debt Service Coverage Ratio on Revenue Bonds 3.22                 3.36                 0.14                 4.4%
Debt Service Requirements on Subordinated Debt:

10,427               Net Interest on Subordinated Debt 20,406           17,716           (2,690)             (13.2%)
0                         Principal 0                     0                     0                     --

10,427               Total 20,406           17,716           (2,690)             (13.2%)

306,678          
Debt Service Requirements on Revenue Bonds and 
Subordinated Debt 346,274         377,735         31,461           9.1%

3.44                           
Debt Service Coverage Ratio on Revenue Bonds and 
Subordinated Debt 3.03                           3.20                           0.17                           5.5%

746,788          Funds After Debt Service 702,418         832,364         129,946         18.5%
365                  Interest on Construction Fund 1,537              228                 (1,309)             (85.2%)

112,435          Less: Contributions in Lieu of Taxes 118,136         116,616         (1,520)             (1.3%)
60,730                       Contributions to Water Operations 68,725           63,680           (5,045)             (7.3%)

7,959                          Falling Water Charges 9,208              6,897              (2,311)             (25.1%)
566,029 $              Funds Available for Corporate Purposes 507,886$             645,399$             137,513$             27.1%

Salt River Project
2024-2025 Operating Budget

Statement of Funds Available from Operations
($ Thousands)
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FY23 FY24 FY25 $ %
Actual Budget Proposed Change Change

Operating Revenues:
3,982,819 $    Electric 3,860,966$    4,242,054$    381,088$       9.9%

31,978            Water and Irrigation 35,695           38,437           2,742              7.7%
4,014,797       Total Operating Revenues 3,896,661      4,280,491      383,830         9.9%

Operating Expenses:
3,787,699       Electric 3,614,146      3,881,825      267,679         7.4%

103,593          Water and Irrigation 120,304         119,620         (684)                (0.6%)
3,891,292       Total Operating Expenses 3,734,450      4,001,445      266,995         7.1%

123,505          Net Operating Revenues 162,211         279,046         126,835         78.2%
Other Income:

17,373                 Earnings on Investments and Deposits 31,192           38,689           7,497              24.0%
140,878          Net Revenues before Financing Costs 193,403         317,735         124,332         64.3%

Financing Costs:
178,369               Interest on Bonds 202,488         230,859         28,371           14.0%
(46,090)                Amort. of Bond Disc. (Prem.), Issue (46,586)          (42,376)          4,210              (9.0%)

       and Refinancing Expenses
13,978                 Interest on Other Obligations 22,818           24,241           1,423              6.2%
14,402                 Capitalized Interest - Deduction 19,290           32,109           12,819           66.5%

131,855                  Net Financing Costs 159,430         180,615         21,185           13.3%
30,186            Other Income (Deductions) Net 42,238           44,391           2,153              (5.1%)
39,209 $                  Combined Net Revenues (Loss) 76,211$                 181,511$             105,300$             138.2%

Salt River Project
2024-2025 Operating Budget

Combined Statement of Net Revenues
($ Thousands)
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FY23 FY24 FY25 $ %
Actual Budget Proposed Change Change

Operating Revenues
3,982,819 $    Total Operating Revenues 3,860,966$    4,242,054$    381,088$       9.9%

Operating Expenses
705,874          Purchased Power 632,672         766,250         133,578         21.1%

1,110,162       Fuel Used in Electric Generation 938,318         887,628         (50,690)          (5.4%)
7,959               Water for Power 9,208              6,897              (2,311)             (25.1%)

856,312          Other Operating Expenses 957,761         1,065,465      107,704         11.2%
299,590          Maintenance 311,773         341,444         29,671           9.5%
645,316          Provision for Depreciation 592,989         637,191         44,202           7.5%
162,486          Taxes and Tax Equivalents 171,425         176,950         5,525              3.2%

3,787,699       Total Operating Expenses 3,614,146      3,881,825      267,679         7.4%

195,120          Net Operating Revenues 246,820         360,229         113,409         45.9%
17,373            Total Other Income 31,192           38,689           7,497              24.0%

212,493          Net Revenues Before Financing Costs 278,012         398,918         120,906         43.5%
131,855          Net Financing Costs 159,430         180,615         21,185           13.3%

28,672            Other Income (Deductions) Net 39,636           41,635           1,999              (5.0%)
109,310 $              Net Revenues (Loss) Electric 158,218$             259,938$             101,720$             64.3%

Salt River Project
2024-2025 Operating Budget

Statement of Net Revenues, Electric
 ($ Thousands) 
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FY23 FY24 FY25 $ %
Actual Budget Proposed Change Change

Operating Revenues
31,978 $         Total Operating Revenues 35,695$         38,437$         2,742$           7.7%

Operating Expenses
76,755            Operation 87,559           84,207           (3,352)             (3.8%)
14,440            Maintenance 16,326           17,239           913                 5.6%

9,371               Depreciation 13,282           14,747           1,465              11.0%
3,027               Taxes and Tax Equivalents 3,137              3,427              290                 9.2%

103,593          Total Operating Expenses 120,304         119,620         (684)                (0.6%)

(71,615)           Net Operating Revenues (Loss) (84,609)          (81,183)          3,426              4.0%
1,514               Other Income (Deductions) Net 2,602              2,756              154                 (5.9%)

(70,101) $                Net Revenues (Loss) Water & Irrigation (82,007)$               (78,427)$               3,580$                    4.4%

Salt River Project
2024-2025 Operating Budget

Statement of Net Revenue, Water & Irrigation
($ Thousands)
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This managerial financial statement aligns the Association’s revenue and expenses for operations and maintenance of the 
irrigation and drainage system, as indicated within the 1937 contract between the Association and the District (subsequently 
amended in 1949) and should be read in conjunction with the Statement of Net Revenue, Water & Irrigation, and the Supporting 
Detail Section. 
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STATEMENT OF REVENUES AND EXPENSES  

ASSOCIATION BUDGET 
 

 

      
  FY24 Budget (000) FY25 Proposed 

Budget (000) 
Operating Revenues 

  

Stored and Developed $11,385 $12,006 
Additional Deliveries $2,213 $2,315 
Water Delivery Revenues $2,025 $1,993 
Other Service Revenues $4,329 $4,552 
Falling Water $9,206 $6,897 

Total Operating Revenues $29,158 $27,763 
Operating Expenses   

Operations & Maintenance  $78,905 $76,029 
Power for Pumping $7,106 $4,191 

Total Operating Expenses $86,011 $80,220 
Net Operating Revenues (Loss) ($56,853) ($52,457) 
Other Income (Deductions) Net $2,594  $2,751  
Net Revenues (Loss) ($54,259) ($49,706) 
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Supporting Detail 
 
 
 
The Supporting Detail Section steps through the financial statement Combined Statement of Net Revenues. The major 
drivers of each line item of the statement are discussed. 
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Sales of Electric Energy FY24 FY25 %
MWh Budget Proposed Change Change
Residential 14,455,885    14,806,431    350,546          2.4%
Commercial 12,499,173    13,522,148    1,022,975      8.2%
Large Industrial 3,487,225      4,398,211      910,986          26.1%
Mines 1,282,879      1,464,703      181,824          14.2%
Public/Private Lighting 172,870          165,341          (7,529)             (4.4%)
Interdepartmental 103,721          83,924            (19,797)           (19.1%)
Pumping 17,977            20,333            2,356              13.1%
System Sales 32,019,730       34,461,091       2,441,361          7.6%
Wholesale 4,536,657      6,538,003      2,001,346      44.1%
Total Sale of Energy 36,556,387       40,999,094       4,442,707          12.2%

Customer Accounts FY24 FY25 %
At Fiscal Year-End Budget Proposed Change Change
Residential 1,038,159      1,063,371      25,212            2.4%
Commercial 100,644          103,138          2,494              2.5%
Large Industrial 30                    29                    (1)                     (3.3%)
Mines 21                    19                    (2)                     (9.5%)
Public/Private Lighting 10,762            10,173            (589)                (5.5%)
Interdepartmental 1                      1                      0                      0.0%
Pumping 137                 150                 13                    9.5%
Total 1,149,754          1,176,881          27,127                  2.4%

Salt River Project
2024-2025 Operating Budget

Electric Sales and Customer Accounts
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Electric Sales 
  
Total Sale of Energy   40,999,094 MWh  
 
There is an increase of 12.2% in Total Energy Sales.  
 
FY25 System Sales: 34,461,091 MWh 
FY25 System Sales are projected to increase by 7.6%, or 2,441,361 MWh over the FY24 budget. Details are as follows: 

• Digital economy and technology customers drive growth in industrial and large commercial sales. 
• Long-run population growth, above the national average, employment, and housing permit growth continue to drive 

residential and small commercial customer growth in FY25. 

 
Wholesale Sales: 6,538,003 MWh 
 
Wholesale Energy Sales increase by 44.1% from FY24 to FY25, due to increased market participation.  
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 FY24 FY25 $ %
Budget Proposed Change Change

Residential 1,835,056$    1,972,386$    137,330$       7.5%
Commercial 1,246,348      1,411,987      165,639         13.3%
Large Industrial 244,030         327,072         83,042           34.0%
Mines 91,081           112,212         21,131           23.2%
Public/Private Lighting 33,014           33,376           362                 1.1%
Interdepartmental 10,663           9,458              (1,205)             (11.3%)
Pumping 1,906              2,259              353                 18.5%
System Revenues 3,462,098$        3,868,750$        406,652$             11.7%

Wholesale 322,529         299,218         (23,311)          (7.2%)
Total Sales Revenues 3,784,627$        4,167,968$        383,341$             10.1%

Other Electric Revenues 76,339           74,086           (2,253)             (3.0%)
Total Operating Revenues 3,860,966$        4,242,054$        381,088$             9.9%

Salt River Project
2024-2025 Operating Budget
Electric Operating Revenues

($ Thousands)

Combined Statement of                       
Net Revenues

Operating Revenues
Electric
Water and Irrigation

Total Operating Revenues
Operating Expenses

Purchased Power
Fuel Used in Electric Generation
Water for Power
Other Operating Expenses
Maintenance
Depreciation and Amortization
Taxes and Tax Equivalents

Total Operating Expenses
Net Operating Revenues
Other Income
Net Revenues before Financing Costs
Financing Costs
Other Income (Deductions) Net
Combined Net Revenues (Loss)
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Electric Operating Revenues   $4,242,054,000 
 
Total Sales Revenues   $4,167,968,000 

 
System Revenues:   $3,868,750,000 
System revenues increase by $406.7 million or 11.7% primarily due to volume (Sales) increases driven by Large Commercial 
from increased existing and new data center sales. A full year of the Fuel and Purchased Power Adjustment Mechanism 
(FPPAM) increase implemented in November 2023 contributed in part to the increased revenue. Overall, the mix of Retail 
revenues by customer class remains nearly the same as FY24, with a slight decrease in Residential and a slight increase in 
Large Industrial.  

 
 

Wholesale Revenues:   $299,218,000 
Wholesale revenue decreases by 7% in FY25 driven by fewer Transmission Spread Trade opportunities in the region.  
 
Other Electric Revenues   $74,086,000 
 
Other electric revenues include transmission sales, customer service-related fees including late fees, direct cut-off fees, 
service fees, and wireless and wireline telecom revenues. The decrease of $2.3 million, or 3.0%, is driven primarily by a 
decrease in transmission services revenue. The reduction is due to short-term point-to-point revenue decline and is market 
driven. Short-term transmission sales are typically driven by load, demand, price, availability, and outages.   

Commercial
36%

Large Industrial/ 
Mines
11%

Other
1%

Residential
51%

FY25 Retail Revenues

Commercial
36%

Large Industrial/ 
Mines
10%

Other
1%

Residential
53%

FY24 Retail Revenues
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 FY24 FY25 $ %
Budget Proposed Change Change

Water Delivery Revenues

Stored and Developed 11,386$         12,006$         620$               5.4%
Additional Deliveries (including pump) 2,213              2,316              103                 4.7%
Water Delivery Revenues 2,024              1,994              (30)                  (1.5%)
Other Service Revenues 10,864           15,224           4,360              40.1%
Total Water Delivery Revenues 26,487$                 31,540$                 5,053$                    19.1%

Falling Water 9,208              6,897              (2,311)             (25.1%)
Total Operating Revenues 35,695$                 38,437$                 2,742$                    7.7%

Salt River Project
2024-2025 Operating Budget

Water & Irrigation Revenue
($ Thousands)

Combined Statement of                       
Net Revenues

Operating Revenues
Electric
Water and Irrigation

Total Operating Revenues
Operating Expenses

Purchased Power
Fuel Used in Electric Generation
Water for Power
Other Operating Expenses
Maintenance
Depreciation and Amortization
Taxes and Tax Equivalents

Total Operating Expenses
Net Operating Revenues
Other Income
Net Revenues before Financing Costs
Financing Costs
Other Income (Deductions) Net
Combined Net Revenues (Loss)
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Water & Irrigation Revenue   $38,437,000 
 
Total Water Delivery Revenue   $31,540,000 
 
The FY25 budget includes the approved 2024 and 2025 increase in revenue due to the increase in the Basic Charge and 
Additional Deliveries prices. Water Delivery Fees escalated 3.7% in accordance with the formula outlined in the By-Laws. 
Other Service Revenues include increases in 1) the number of City Shareholder accounts and City Shareholder Fees charged 
to the cities, 2) Canal payments for use of SRP facilities within the rights of way, 3) Well Lease Fees, 4) Lateral 
Transportation, 5) the CAP – SRP Interconnection Facility (CSIF) Sublease Fees, and 6) Reimbursable revenues. 

The increase is offset by volume decreases in Canal Transportation and Decreed Stored Water.  

 
Falling Water Allocation $6,897,000 

The FY25 budget reflects the FY25 Falling Water allocator. The $2.3 million decrease from FY24 to FY25 was driven by 
lower natural gas and electric prices.  
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FY24 FY25 $       %

Budget Proposed Change Change
Purchased Power

Energy 478,228$       584,162$       105,934$       22.2%
Demand 154,444         182,088         27,644           17.9%
Total Purchased Power 632,672$             766,250$             133,578$             21.1%

Fuel

Valley Gas 645,190$       525,074$       (120,116)$      (18.6%)
Coal 253,299         320,059         66,760           26.4%
Nuclear 39,829           42,495           2,666              6.7%
Total Fuel 938,318$             887,628$             (50,690)$               (5.4%)

 

Water for Power 9,208$                    6,897$                    (2,311)$                  (25.1%)

Salt River Project
2024-2025 Operating Budget

Fuel & Purchased Power
($ Thousands)

Combined Statement of                       
Net Revenues

Operating Revenues
Electric
Water and Irrigation

Total Operating Revenues
Operating Expenses

Purchased Power
Fuel Used in Electric Generation
Water for Power
Other Operating Expenses
Maintenance
Depreciation and Amortization
Taxes and Tax Equivalents

Total Operating Expenses
Net Operating Revenues
Other Income
Net Revenues before Financing Costs
Financing Costs
Other Income (Deductions) Net
Combined Net Revenues (Loss)
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Fuel & Purchased Power     
 
Purchased Power   $766,250,000 
 
Two types of costs are included in the Purchased Power budget: Purchased Power Energy and Purchased Power Demand. 
The Purchased Power Energy budget represents the costs associated with short-term, long-term, and renewable purchases. 
The Purchased Power Demand budget represents demand payments, capacity charges, and other fixed costs associated 
with long-term power contracts.  
 
The 21% increase in the Purchased Power budget is primarily due to recently added new solar and battery storage contracts 
in FY25. 
 
Fuel   $887,628,000 
 
Total fuel expenses decreased by 5.4% in FY25 primarily driven by expected decreases in natural gas fuel prices. 
 
Valley Gas expenses are budgeted to decrease by $120.1 million (18.6%) in FY25 driven by 38% decrease in natural gas 
price forecasts versus FY24. 
 
Coal expenses increased by $66.8 million, or 26.4%, in FY25 driven primarily by higher contracted coal fuel costs. 
 
Nuclear expenses increase by $2.6 million, or 6.7%, in FY25. The increase is due to additional capacity acquired by SRP at 
Palo Verde Nuclear Generating Station (PVNGS). 
 
Water for Power   $6,897,000 
 
The FY25 budget reflects a 25.1% decrease in the FY25 Falling Water allocator, from FY24 to FY25. The Falling Water 
Allocator decreased $2.3M because of lower natural gas and electric prices.
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FY24 FY25 $       %

Budget Proposed Change Change

Water & Irrigation 103,885$       101,446$       (2,439)$          (2.3%)
Electric 1,269,534      1,406,909      137,375         10.8%
Total O&M 1,373,419$        1,508,355$        134,936$             9.8%

Salt River Project
2024-2025 Operating Budget

Operating & Maintenance Expenses
($ Thousands)

Combined Statement of                       
Net Revenues

Operating Revenues
Electric
Water and Irrigation

Total Operating Revenues
Operating Expenses

Purchased Power
Fuel Used in Electric Generation
Water for Power
Other Operating Expenses
Maintenance
Depreciation and Amortization
Taxes and Tax Equivalents

Total Operating Expenses
Net Operating Revenues
Other Income
Net Revenues before Financing Costs
Financing Costs
Other Income (Deductions) Net
Combined Net Revenues (Loss)
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Operating & Maintenance Expenses   $1,508,355,000 
 
Operating and Maintenance costs (O&M) increase $135.0 million or 9.8% when compared to the FY24 budget.  
 
The FY25 budget reflects the Employee Performance Incentive Compensation, or EPIC, and contains two components, one 
budgeted and one unbudgeted. The FY25 budget includes $19.5 million in funding for core performance metrics, while the 
financial – based metrics remain self-funded through better than budget financial performance.  
 
Water & Irrigation   $101,446,000  
 
The $2.4 million, or 2.3%, decrease in water O&M costs is primarily due to loads shifting from O&M to capital due to 
increased capital spending. Slightly offsetting this decrease is an increase related to new T.O. requests, additional 
contingent employees, and new project efforts across the organization.  
 
Electric   $1,406,909,000  
 
Overall electric O&M costs increase $137.4 million, or 10.8%. Driving the increase from FY24 are changes in organizational 
spend related to 1) labor inflation and new T.O. to support customer growth and specific 2035 Corporate objectives, 2) 
information technology initiatives including Customer Modernization, as well as increased software related to new systems, 
license and maintenance increases, and infrastructure and operations improvements, 3) increases in Power Generation for 
outages and overhauls, as well as general inflationary pressures and, 4) contract and material inflation for software and 
licensing support costs and maintenance contracts in Distribution & Technology Operations.  
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FY24 FY25 $ %

Budget Proposed Change Change

Water & Irrigation 13,282$         14,747$         1,465$           11.0%
Electric 592,989         637,191         44,202           7.5%
Total Depr & Amort 606,271$             651,938$             45,667$                 7.5%

Salt River Project
2024-2025 Operating Budget
Depreciation & Amortization

($ Thousands)

Combined Statement of                       
Net Revenues

Operating Revenues
Electric
Water and Irrigation

Total Operating Revenues
Operating Expenses

Purchased Power
Fuel Used in Electric Generation
Water for Power
Other Operating Expenses
Maintenance
Depreciation and Amortization
Taxes and Tax Equivalents

Total Operating Expenses
Net Operating Revenues
Other Income
Net Revenues before Financing Costs
Financing Costs
Other Income (Deductions) Net
Combined Net Revenues (Loss)
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Depreciation & Amortization   $651,938,000 
 
Water & Irrigation Depreciation   $14,747,000 
 
The $1.5 million increase in depreciation expense is primarily due to plant additions for new wells, water quality, 
Supervisory Control and Data Acquisition (SCADA) infrastructure, Crosscut facilities betterments and security 
equipment, and water transmission assets.  
 
Electric Depreciation   $637,191,000 
 
The $44.2 million increase in depreciation expense is due to several contributing items: 

• Valley Generation Other increases driven by additions at Agua Fria and San Tan. 
• Coal Generation Plant increases due to current-year additions at Coronado, Craig and Hayden. 
• Nuclear ARO increases driven by the newly completed decommissioning study. 
• Distribution Assets increases for conduit, conductor,  line transformer, services and substations due to valley growth. 

 
The increases were offset in part by decreases in Software Amortization due to fully reserving three software packages. 
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FY24 FY25 $       %
Budget Proposed Change Change

Payroll Taxes, Net 52,778$         60,053$         7,275$           13.8%
In Lieu Taxes 118,136         116,616         (1,520)             (1.3%)
Ad Valorem & Generation Taxes 3,648              3,708              60                   1.6%
Total Taxes & Tax Equivalents 174,562$             180,377$             5,815$                    3.3%

Salt River Project
2024-2025 Operating Budget

Taxes & Tax Equivalents
($ Thousands)

Combined Statement of                       
Net Revenues

Operating Revenues
Electric
Water and Irrigation

Total Operating Revenues
Operating Expenses

Purchased Power
Fuel Used in Electric Generation
Water for Power
Other Operating Expenses
Maintenance
Depreciation and Amortization
Taxes and Tax Equivalents

Total Operating Expenses
Net Operating Revenues
Other Income
Net Revenues before Financing Costs
Financing Costs
Other Income (Deductions) Net
Combined Net Revenues (Loss)
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Taxes & Tax Equivalents   $180,377,000 
 

Payroll Tax, Net   $60,053,000 

The $7.3 million, or 13.8%, increase in Payroll Taxes is driven by an estimated increase in gross wages. 

 
In Lieu Taxes   $116,616,000 

In Lieu Taxes decrease of $1.5 million is driven by a decline in the property tax assessment ratio of 0.5% per year for the 
next few years partially offset by an estimated increase in tax rates. 

 
Ad Valorem Taxes   $3,708,000 

The increase in Ad Valorem Tax is due to slight increases in the estimated property taxes for SRP plants outside of Arizona. 
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FY24 FY25 $ %

Budget Proposed Change Change
Other Income  31,192$                 38,689$                 7,497$                    24.0%

Other Income (Deductions) Net

Water & Irrigation 2,602$           2,756$           154$               (5.9%)
Electric 39,636           41,635           1,999              (5.0%)
Total Other Income (Deductions) Net 42,238$                 44,391$                 2,153$                    (5.1%)

Salt River Project
2024-2025 Operating Budget

Other Income & Other Income (Deductions) Net
($ Thousands)

Combined Statement of                       
Net Revenues

Operating Revenues
Electric
Water and Irrigation

Total Operating Revenues
Operating Expenses

Purchased Power
Fuel Used in Electric Generation
Water for Power
Other Operating Expenses
Maintenance
Depreciation and Amortization
Taxes and Tax Equivalents

Total Operating Expenses
Net Operating Revenues
Other Income
Net Revenues before Financing Costs
Financing Costs
Other Income (Deductions) Net
Combined Net Revenues (Loss)
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Other Income & Other Income (Deductions) Net    
 
Other Income   $38,689,000 
 
Other Income increases in FY25 as interest rates are expected to increase, resulting in higher interest earnings projected on 
SRP’s General Fund and Debt Service Fund.   
 
Other Income (Deductions) Net   $44,391,000 
 
Other Income (Deductions) Net is a non-operating category and includes corporate contributions, shareholders 
compensation, lobbying expenses, rental income, earnings on equity method investments, other non-operating activities, 
and certain retirement benefits. The main driver of the growth in other income is lower Pension and PRM expenses because 
of higher discount rates. SRP works with an actuary and investment consultant to determine the appropriate pension cash 
contributions in any given year. The current plan reflects a $75 million contribution in the FY25 budget year.  
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FY24 FY25 $ %

Budget Proposed Change Change

Interest on Bonds 202,488$       230,859$       28,371$         14.0%
Amort - Bond Disc/Issuance/Refinancing (46,586)          (42,376)          4,210              (9.0%)
Interest on Other Obligations 22,818           24,241           1,423              6.2%
Capitalized Interest - Deduction (AFUDC) (19,290)           (32,109)           (12,819)           66.5%
Net Financing Costs 159,430$             180,615$             21,185$                 13.3%

Informational:

Principal Repayment

Revenue Bonds 115,544$       121,324$       5,780$           5.0%
Subordinated Debt 0 $                   0 $                   0 $                   --

Salt River Project
2024-2025 Operating Budget

Financing Costs
($ Thousands)

Combined Statement of                       
Net Revenues

Operating Revenues
Electric
Water and Irrigation

Total Operating Revenues
Operating Expenses

Purchased Power
Fuel Used in Electric Generation
Water for Power
Other Operating Expenses
Maintenance
Depreciation and Amortization
Taxes and Tax Equivalents

Total Operating Expenses
Net Operating Revenues
Other Income
Net Revenues before Financing Costs
Financing Costs
Other Income (Deductions) Net
Combined Net Revenues (Loss)
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Financing Costs   $180,615,000 
  

Interest on Bonds   $230,859,000 

Interest on revenue bonds is a part of the debt service requirements. The increase in FY25 is a result of new money bond 
issuance in FY24 and planned new money bond issuance in FY25 to support the capital plan.  

Amortization - Bond Discounts, Issuance & Refinancing ($42,376,000) 

Amortization - Bond Discounts, Issuance and Refinancing is a component of revenue bond financing. The change in 
amortization is due to new money bond issuance in FY24 and planned new money bond issuance in FY25. 

Interest on Other Obligations   $24,241,000 

The Interest on Other Obligations increase in FY25 is due to higher interest rates on Commercial Paper. 
 
Capitalized Interest - Deduction (AFUDC)   ($32,109,000) 
 
Allowance for Funds Used During Construction is an interest cost associated with capital construction and appears as a 
credit to the income statement. The increase from the FY24 budget is due to additional spending on AFUDC-eligible 
projects, and a slight increase in the interest rate applied to these projects. 

 
Principal Repayment - Revenue Bonds   $121,324,000 

SRP’s annual principal repayment schedule reflects the compilation of all outstanding long-term debt issues with payments 
due during each fiscal year. As such, annual principal repayments vary from year to year. The year-over-year variance was 
anticipated.  SRP structures its Revenue Bond program such that a portion of outstanding principal is repaid annually. 
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Organizational View 
 
 
 
The Organizational View Section steps through the operating and capital budgets for each Organization. The major drivers 
of each line item are discussed.  
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FY24 FY25 $ %
Budget Proposed Change Change

President & Staff 7,311 $           7,398 $           87 $                 1.2%
General Manager 1,970               1,985               15                    0.8%
Public Affairs & Corporate Services 103,277          112,628          9,351               9.1%
Community, Communications & Marketing 48,249            58,669            10,420            21.6%
Financial & Information Services 154,741          187,178          32,437            21.0%
Law, Land & Risk Management 58,751            66,776            8,025               13.7%
Human Resources 141,913          158,200          16,287            11.5%
Customer Operations 224,538          239,674          15,136            6.7%
Water Stewardship 56,262            61,590            5,328               9.5%
Power System 557,215          630,718          73,503            13.2%
Corporate Planning & Strategy 1,671,662       1,751,681       80,019            4.8%
Organizational Operating Primary Costs 3,025,889 $         3,276,497 $         250,608 $              8.3%

Operating Contingency 20,000            25,000            5,000               25.0%
Total Organizational Primary & Contingency 3,045,889 $         3,301,497 $         255,608 $              8.4%

Salt River Project
2024-2025 Organizational Budget

Operating Costs
($ Thousands)
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FY24 FY25 $ %
Budget Proposed Change Change

President & Staff 25 $                 0 $                   (25) $                (100.0%)
Public Affairs & Corporate Services 72,426            82,220            9,794               13.5%
Community, Communications & Marketing 490                  430                  (60)                   (12.3%)
Financial & Information Services 46,301            86,322            40,021            86.4%
Law, Land & Risk Management 42,742            83,954            41,212            96.4%
Human Resources 486                  0                      (486)                 (100.0%)
Customer Operations 233,422          241,501          8,079               3.5%
Water Stewardship 38,195            61,423            23,228            60.8%
Power System 628,597          745,632          117,035          18.6%
Corporate Planning & Strategy 30,969            48,857            17,888            57.8%
Organizational Capital Primary Costs 1,093,653 $         1,350,339 $         256,686 $              23.5%

Capital Contingency & Risk Portfolio 54,140            73,198            19,058            35.2%
Total Organizational Primary, Contingency & Risk 1,147,793 $         1,423,537 $         275,744 $              24.0%

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)
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Notes for Contingency and Risk Portfolio 
 
Operating Contingency   $25,000,000 
 
The FY25 Operating Contingency is budgeted at $25.0 million. These direct cost dollars are intended to cover unforeseen or 
unplanned operating expenditures.  
 
Capital Contingency and Risk Portfolio   $73,198,000 
 
The FY25 Risk Portfolio of $73.2 million was created as a result of estimates provided by various organizations to address 
potential needs by taking into account the probability of occurrence and the magnitude of potential impact for a given 
project. Projects represented in this year’s Risk Portfolio, in order of dollar magnitude, are associated predominantly with 
future resources, Customer Modernization, and the Crosscut Site Redevelopment. The Capital Contingency, which is 
funded in the latter half of the six-year plan, was established to meet potential expenditures for elements such as unplanned 
replacement of large equipment, expenditures for asset purchase opportunities and other unforeseen circumstances.  
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FY24 FY25 $ %
President & Staff Budget Proposed Change Change

President & Staff 638 $               657 $               19 $                 2.9%
Corporate Secretary's Office 3,423               3,491               68                    2.0%
Corporate Audit Services 3,250               3,250               0                      0.0%
Total 7,311 $                     7,398 $                     87 $                             1.2%

Salt River Project
2024-2025 Organizational Budget

Operating Primary Costs
($ Thousands)
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Notes for Operating Primary Costs 
 
President & Staff 
 
The Office of President & Staff is comprised of three areas: the President’s Office, the Corporate Secretary’s Office, and 
Corporate Audit Services. Each area works with management to establish policies and procedures to further the business 
affairs of SRP. 
 
President & Staff   $657,000 
 
The President & Staff budget includes the operating costs for the President, Vice President, and direct staff. The increase is 
driven by labor inflation. 
 
Corporate Secretary’s Office   $3,491,000 
 
The Corporate Secretary’s Office facilitates and supports the operations and activities of the President’s Office as well as 
SRP’s Board and Council. The increase is driven by labor inflation. 
 
Corporate Audit Services   $3,250,000 
 
Corporate Audit Services provides independent objective assurance and consulting services designed to add value and 
improve SRP’s operations. There was no change to the budget.  
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FY24 FY25 $ %
President & Staff Budget Proposed Change Change

President & Staff 0 $                   0 $                   0 $                   --
Corporate Secretary's Office 25                    0                      (25)                   (100.0%)
Corporate Audit Services 0                      0                      0                      --
Total 25 $                             0 $                                 (25) $                           (100.0%)

Salt River Project
2024-2025 Organizational Budget

Capital Primary Costs
($ Thousands)
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Notes for Capital Primary Costs 
 
President & Staff 
 
Corporate Secretary’s Office   $0 
 
On the first Tuesday in April, in even-numbered years, elections of SRP’s governing bodies (President, Vice President, 
Boards and Councils) are administered by the Corporate Secretary’s Office. Election equipment (PCs, monitors, keyboards, 
scanners, voting booths, etc.) is necessary to ensure that SRP elections are conducted according to law. FY25 is a non-
election year. 
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FY24 FY25 $ %
General Manager Budget Proposed Change Change

General Manager & Staff 1,970 $           1,985 $           15 $                 0.8%
Total 1,970 $                     1,985 $                     15 $                             0.8%

Salt River Project
2024-2025 Organizational Budget

Operating Primary Costs
($ Thousands)
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Notes for Operating Primary Costs 
 
General Manager 
 
General Manager & Staff   $1,985,000 
 
The General Manager & Staff budget includes the operating costs for the General Manager and direct staff. The increase is 
driven by an increase to planned training costs.  
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FY24 FY25 $ %
Public Affairs and Corporate Services Budget Proposed Change Change

Associate General Manager 1,534 $           1,791 $           257 $               16.7%
State Government Affairs 2,625               2,455               (170)                 (6.5%)
Local Government Affairs 1,929               2,059               130                  6.7%
Federal Affairs 1,863               1,853               (10)                   (0.6%)
Regulatory Affairs and Compliance 2,064               2,121               57                    2.8%
Policy, Strategy, & Consumer Affairs 2,635               2,794               159                  6.1%
Regulatory Audit & Compliance 1,865               2,008               143                  7.7%
Supply Chain, Transportation & Flight Services 55,810            61,900            6,090               10.9%
Facilities & MCM Services 32,952            35,647            2,695               8.2%
Total 103,277 $              112,628 $              9,351 $                     9.1%

2024-2025 Organizational Budget
Operating Primary Costs

($ Thousands)
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Notes for Operating Primary Costs 
 
Public Affairs & Corporate Services  
 
Associate General Manager   $1,791,000 
 
The Associate General Manager (AGM) budget includes the operating costs for the AGM and direct staff. During the FY24 
process, the General Manager directed staff to further reduce labor costs, this reduction was made in each Associate 
General Manager budget for management visibility. The FY25 increase is primarily driven by restored labor funding that was 
reduced, labor inflation, and reallocation of contracted services funding within department. 
 
State Government Affairs   $2,455,000 
 
The State Government Affairs department interacts with state governments to better position SRP in the business 
community, weigh in on public policy decisions that affect SRP operations, and help increase economic growth within SRP’s 
service territory. The FY25 decrease is primarily due to less contracted services renewals or sharing these costs with other 
departments. The reductions offset increases related to labor inflation. 
 
Local Government Affairs   $2,059,000 
 
Local Government Affairs interacts with local governments to better position SRP in the business community, weigh in on 
public policy decisions that affect SRP operations, and help increase economic growth within SRP’s service territory. It 
includes the Public Involvement group which provides public outreach services to SRP organizations that are involved in 
projects that can affect the community, such as the construction of transmission lines, generation facilities, and upgrades to 
the distribution delivery system. The FY25 increase is primarily driven by increase in contracted services due to upcoming 
projects and one new T.O. 
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Notes for Operating Primary Costs 
 
Public Affairs & Corporate Services (continued) 
 
Federal Affairs   $1,853,000 
 
The Federal Affairs department provides management with information, intelligence, and strategic counsel on federal policy 
issues. The department also ensures SRP’s positions on key federal policy issues and effectively advocates to policymakers 
and stakeholder groups in Washington. Finally, the department develops and implements strategies to achieve favorable 
outcomes on SRP’s priority issues. This includes the development of long-term collaborative relationships with tribal 
communities to support SRP’s interests in expanding the understanding of respective concerns regarding the management of  
energy and water supplies. The FY25 increase is primarily driven by higher corporate membership and sponsorship costs. 
 
Regulatory Affairs & Compliance $2,121,000 
 
The Regulatory Affairs & Compliance department manages relationships and the matters that affect SRP at the Arizona 
Corporation Commission and the Federal Energy Regulatory Commission. The FY25 increase is due to one new T.O. and 
labor inflation. 
 
Policy, Strategy & Consumer Affairs   $2,794,000 
 
The Policy, Strategy & Consumer Affairs department drives policy and messaging of Government Relations Teams to 
internal and external leaders and equips them with strategies, information, perspectives, and messaging to achieve SRP’s  
Corporate Objectives. In addition, the Consumer Affairs department provides dispute resolution services for both SRP’s 
power and water customers, as well as the public. The FY25 increase is primarily due to higher corporate membership and 
sponsorship dues and one new T.O. 
 
 

 
 

70



  

Notes for Operating Primary Costs 
 
Public Affairs & Corporate Services (continued) 
 
Regulatory Audit & Compliance   $2,008,000 
 
Regulatory Audit & Compliance provides support and assistance for activities focused on limiting SRP’s corporate risk 
exposure, ensuring SRP’s regulatory compliance with North American Electric Reliability Corporation/Critical Infrastructure 
Protection (NERC/CIP) Compliance and Western Electricity Coordinating Council (WECC) Regional Criteria standards, and 
limiting SRP’s corporate risk exposure via internal environmental, health, and safety audits. 
 
Funding represents costs for resources to meet compliance and mitigate risk including travel, training, and contract 
services. The FY25 increase is driven by labor adjustments and inflation. 
 
Supply Chain, Transportation & Flight Services   $61,900,000 
 
Supply Chain, Transportation & Flight Services (SCT&FS) provides internal services aligned with SRP’s corporate and 
sustainable objectives to support customer needs. SCT&FS offers a diverse service platform that promotes operational 
excellence throughout SRP. 
 
The Supply Chain, Transportation & Flight Services department consists of: 

• Flight Services 
• Strategic Solutions & Support Services  
• Supply Chain Logistics & Material Management  
• Supply Chain Purchasing Services  
• Supply Chain Sustainable Solutions, Investment Recovery, and Mail Services  
• Transportation Services  
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Notes for Operating Primary Costs 
 
Public Affairs & Corporate Services (continued) 
 
Funding for Supply Chain, Transportation & Flight Services includes ongoing fleet vehicle maintenance, fuel 
(diesel/unleaded) management, inventory stewardship, material management, purchasing and logistics, and SRP aircraft fuel 
and maintenance. 
 
The FY25 budget increase is attributed to inflation due to continual supply chain shortages and the increased cost of materials. 
Additional factors include increase fuel usage and price of fuel for all fleet assets across SRP. The budget also contains a 
reduction to postage, which has been reallocated to Community, Communications & Marketing, as well as a reduction in rentals 
due to the return of the leased jet. 
 
Over the last couple of years, SCT&FS has experienced unprecedented impact due to the global supply chain disruption 
impacting critical materials and assets across the company as well as an increase in workload across SRP and the service 
territory. SCT&FS has responded to these growing impacts with existing resources by increasing overtime hours, re-establishing 
priorities, and shifting responsibilities. The budget includes funding for 10 new full-time T.O. and also reflects changes made 
during FY24, incorporating four additional T.O. from the reorganization to Public Affairs.  
 
Facilities & MCM Services   $35,647,000 
 
Facilities & Mechanical Construction & Maintenance (MCM) Services strategically provides innovative, sustainable, reliable, 
and customized work solutions throughout SRP’s service territory.  
 
The Facilities & MCM Services department consists of: 

• Facilities Design & Construction 
• Facilities Operations & Maintenance 
• Facilities Workplace Experience 
• Mechanical Construction & Maintenance 
• Strategic Planning & Business Services 
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Notes for Operating Primary Costs 
 

Public Affairs & Corporate Services (continued) 
 
The FY25 budget not only provides for the operation and maintenance of 21 Valley sites (110 buildings and more than 2.1 
million square feet), but it also supports MCM’s manufacturing, maintenance, and repair of equipment across SRP’s water, 
power and telecom distribution networks. Primary drivers of the FY25 budget increase include inflation (labor, leases, 
materials, and service contracts), cafeteria programs, as well as strategic site and workplace planning efforts. Facilities & 
MCM Services has seen a significant increase in workload the past several fiscal years in support of internal customer 
requirements, aging building infrastructure, and a shift to hybrid work environments. When reviewing the current and future 
fiscal years, this trend continues as the department plans continued renovation efforts at dated facilities and sees an 
increased need for internal customer support. The FY25 budget also includes funding for four additional full-time T.O.  
positions for increased support of building infrastructure and large-scale facilities projects related to modernization, 
relocation and building renovations. 
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FY24 FY25 $ %
Public Affairs & Corporate Services Budget Proposed Change Change

Associate General Manager 0 $                   0 $                   0 $                   --
State Government Affairs 0                      0                      0                      --
Local Government Affairs 0                      0                      0                      --
Federal Affairs 0                      0                      0                      --
Regulatory Affairs and Compliance 0                      0                      0                      --
Policy, Strategy, & Consumer Affairs 0                      0                      0                      --
Regulatory Audit & Compliance 0                      0                      0                      --
Supply Chain, Transportation & Flight Services 23,806            23,600            (206)                 (0.9%)
Facilities & MCM Services 48,620            58,620            10,000            20.6%
Total 72,426 $                  82,220 $                  9,794 $                     13.5%

Salt River Project
2024-2025 Organizational Budget

Capital Primary Costs
($ Thousands)
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Notes for Capital Primary Costs 
 
Public Affairs & Corporate Services 
 
Supply Chain, Transportation & Flight Services   $23,600,000 
 
Transportation Services oversees the management of over 3,000 pieces of equipment within SRP’s fleet as well as manages 
all SRP Fuel Tanks for diesel/unleaded. Its goal is to maximize the overall investment in fleet assets while utilizing the most 
cost-effective solutions to meet the needs of internal customers. The FY25 budget provides funding for the replacement of 
fleet equipment that has reached or exceeded the vehicle lifecycle, fuel tank replacement due to lifecycle, incorporates 
internal customer requests for additional assets, and the purchase of electric vehicles in support of SRP’s 2035 goals.  

 
Facilities & MCM Services   $58,620,000 
 
The Facilities & MCM Services capital budget includes funding for SRP facilities betterments, which consists of 
comprehensive building renovations, infrastructure improvements, and life-cycling of critical assets. Facilities betterments 
funding is crucial to the reliability of SRP operations and business continuity. 
 
This budget also includes funding for projects identified during the Facilities Betterments Roadmap strategic planning effort, 
as well as customer driven requests. Many projects may span multiple fiscal years, so the increase from FY24 to FY25 is 
due to various stages of many projects (initiated, executing, and finalizing). Main drivers of the FY25 budget include: 

• Falcon Field Hangar – The Falcon Field Hangar project was not budgeted in FY24 base budget, but rather in the Risk 
Portfolio while approvals were sought out. Facilities Services received approval in FY24 and will be moving into 
design and construction in FY25.  

• Crosscut (XCT) Modernization - Funding in FY25 will be used to focus on programming and design for various 
phases of the MCM Modernization project. The project will replace aging infrastructure, address future business 
needs, and optimize the use of the site and facilities.  
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FY24 FY25 $ %
Community, Communications & Marketing Budget Proposed Change Change

Community, Communications & Marketing 48,249 $         58,669 $         10,420 $         21.6%
Total 48,249 $                  58,669 $                  10,420 $                  21.6%

Salt River Project
2024-2025 Organizational Budget

Operating Primary Costs
($ Thousands)
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Notes for Operating Primary Costs 
 
Community, Communications & Marketing 
 
Community, Communications & Marketing   $58,669,000 
 
The Community, Communications & Marketing (CCM) organization uses an integrated marketing, communications, creative, 
media relations, and community outreach model that represents a best practice across industries. An integrated model 
proactively leads and responds to the ongoing changes at SRP, in our industry, with our customers’ expectations, with the 
regulatory environment and more. The work performed by provides customer insights to inform company decisions. 
 
Community, Communications & Marketing consists of the following organizations: 

• Community Partnerships 
• Integrated Communications 
• Customer Insights, Brand Strategy & Marketing 

 
Funding represents an increase in demand for business partner support. The primary drivers are labor funds for 12 new T.O., 
labor inflation, consolidation of mail postage that was in Customer Operations to CCM to gain efficiencies, contracted services 
for increase in work to support programs including Price Process, Healthy Forest Initiative, Solar Choice, Customer Needs 
Campaign, and Energy-Efficiency. 
 
A portion of the budget is comprised of Corporate Contributions to local non-profits, which provides critical funding to vital 
community organizations in priority areas aligned with the corporate mission. 
 

• Corporate Contributions   $5,038,000 
 
Contribution budget is comprised of a predetermined calculation of approximately $4.31 per SRP customer. 
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FY24 FY25 $ %
Community, Communications & Marketing Budget Proposed Change Change

Community, Communications & Marketing 490 $               430 $               (60) $                (12.3%)
Total 490 $                          430 $                          (60) $                           (12.3%)

Salt River Project
2024-2025 Organizational Budget

Capital Primary Costs
($ Thousands)
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Notes for Capital Primary Costs 
 
Community, Communications & Marketing 
 
Community, Communications & Marketing   $430,000 
 
Capital costs for Community, Communications & Marketing are associated with the planned lifecycle and refresh of audio-
visual, printing equipment, and outgoing mail operations in support of the organization’s Customer, Community, Workforce, 
and Innovation & Sustainability goals. The budget decrease is due to the printing equipment replacement cycle cadence.  
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FY24 FY25 $ %
Financial & Information Services Budget Proposed Change Change

Associate General Manager 3,192 $           3,783 $           591 $               18.5%
Financial Services 9,020               9,918               898                  10.0%
Corporate Accounting Services 8,810               8,896               86                    1.0%
Cyber Security Services 11,404            11,492            88                    0.8%
IT Services 122,315          153,089          30,774            25.2%
Total 154,741 $              187,178 $              32,437 $                  21.0%

Salt River Project
2024-2025 Organizational Budget

Operating Primary Costs
($ Thousands)
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Notes for Operating Primary Costs 
 
Financial & Information Services 
 
Financial & Information Services (F&IS) includes several groups that provide various services within SRP. These departments 
include Corporate Accounting Services, Cyber Security Services, Financial Services, and Information Technology Services. 
The primary driver for the 21.0% increase in FY25 is the Customer Modernization Project (Phoenix replacement). 
 
Associate General Manager   $3,783,000 
 
The AGM’s budget contains labor costs for direct reports and contracted services for projects across the organization. 
During the FY24 process, the General Manager directed staff to further reduce labor costs, this reduction was made in each 
Associate General Manager budget for management visibility. The increase is primarily driven by restored labor funding and 
labor inflation. 
 
Financial Services   $9,918,000 
 
The Financial Services department consists of various activities and services including daily cash flow, corporate debt 
agreements, corporate investing activities, customer pricing, annual budget facilitation, financial performance analysis and 
forecasting, and management of market, credit, and operational risks. The increase is driven by labor inflation, the addition 
of two new T.O. in FY25 plus funding for previously unfunded T.O.  
 
Corporate Accounting Services   $8,896,000 
 
The Corporate Accounting department maintains SRP’s books, prepares monthly and annual financial statements, monitors 
and pays SRP’s payroll, sales/use and property taxes, and manages SRP’s accounts payable. The main driver for the 
increase in FY25 is the addition of one new T.O. to support the increased workload for the Accounts Payable within 
Corporate Accounting Services. 
 
 

81



  

Notes for Operating Primary Costs 
 
Financial & Information Services (continued) 
 
Cyber Security Services   $11,492,000 
 
The Cyber Security department’s main responsibility is to protect SRP's corporate cyber assets in a risk-based manner by 
ensuring the preservation of confidentiality, integrity, and availability of cyber systems. The strategy to accomplish this 
mission employs a defense-in-depth approach to protecting SRP cyber resources. The increase is driven by labor inflation. 
 
Information Technology Services   $153,089,000 
 
Information Technology Services (ITS) provides information technology expertise and solutions to support business 
operations, including the following services: business application implementation and support, data analytics and 
management, collaboration solutions for telephony, conferencing and information sharing, and project implementation 
services. 
 
The budget consists of service and equipment expenditures to maintain SRP’s technology solutions and infrastructure. The 
top two components of the budget are employee labor and materials, which cover the cost of computer peripherals, 
hardware warranties/maintenance, and software licenses, maintenance and subscriptions for enterprise platforms, and 
productivity solutions.  
 
Major drivers for the 25% increase are due to labor inflation, new T.O. requests, software license and hardware commodity 
cost increases attributed to growth and the supply chain market, and the Customer Modernization (Phoenix Replacement) 
project to implement a cloud-only platform. The Customer Modernization project accounts for $23 million of ITS’ primary 
costs. ITS continues to absorb business projects for solutions in the enterprise portfolio and the major initiatives in FY25 
support Customer Modernization, operational technology infrastructure, Customer Communications & Marketing, and 
Disaster Recovery improvements. 
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FY24 FY25 $ %
Financial & Information Services Budget Proposed Change Change

Associate General Manager 0 $                   0 $                   0 $                   --
Financial Services 0                      0                      0                      --
Corporate Accounting Services 0                      0                      0                      --
Cyber Security Services 2,000               250                  (1,750)              (87.5%)
IT Services 44,301            86,072            41,771            94.3%
Total 46,301 $                  86,322 $                  40,021 $                  86.4%

Salt River Project
2024-2025 Organizational Budget

Capital Primary Costs
($ Thousands)
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Notes for Capital Primary Costs 
 
Financial & Information Services 
 
Cyber Security   $250,000 
 
The Cyber Security’s capital program includes the tools and contracted services required to help secure SRP’s cyber assets.  
The decrease in capital expenditures is due to the completion of OT (other technology) Network Visibility project, which 
includes Neighborhood Watch service.   
 
Information Technology Services   $86,070,000 
 
The IT capital program consists of major system implementations/modifications and hardware replacements and 
improvements.  Ongoing capital expenses for IT include the lifecycle and growth for End User Compute (desktop computers, 
laptops and conference room equipment) and Infrastructure (server, network and storage).  The main drivers for the FY25 
increase are attributed to Customer Modernization (Phoenix replacement), Common Information Model to support Distribution 
Enablement, the Open Analytics Platform, and ability to maintain resilient systems and business continuity associated with 
disaster recovery improvements, OT technology, data center equipment and end user compute, and telephony.   
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FY24 FY25 $ %
Law, Land & Risk Management Budget Proposed Change Change

Associate General Manager 935 $               1,263 $           328 $               35.1%
Land Department 5,101               5,439               338                  6.6%
Legal Services 14,912            16,256            1,344               9.0%
Risk Management 20,713            25,577            4,864               23.5%
Security Services 17,090            18,241            1,151               6.7%
Total 58,751 $                  66,776 $                  8,025 $                     13.7%

Salt River Project
2024-2025 Organizational Budget

Operating Primary Costs
($ Thousands)
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Notes for Operating Primary Costs 
 
Law, Land & Risk Management 
 
Associate General Manager   $1,263,000 
 
The AGM budget is comprised of the operating costs related to executive oversight and support of the overall organization. 
During the FY24 process, the General Manager directed staff to further reduce labor costs, this reduction was made in each 
Associate General Manager budget for management visibility. The increase is a result of restored labor funding and labor 
inflation. 
 
Land Department   $5,439,000 
 
The Land Department is responsible for the acquisition of land and land rights, research of existing land rights, and 
enforcement of these land rights. The increase to the Land Department budget is driven by increased operational and 
customer projects that require additional resources to manage the increased workload. New long-term projects include 
siting efforts for substations, gas generation and renewable generation, all of which require support from the Land 
Department. System and economic development related growth have increased the quantity and complexity of high-voltage 
system construction projects requiring Land support. Interconnection projects are increasing and expected to continue as 
electric utilities shift their generation mix to include a higher proportion of renewable energy. In addition to new projects, 
the Land Department also provides ongoing support for the acquisition of land rights for the SRP high voltage system, 
dedicated customer substation and transmission projects, and third-party system interconnections. 
 
Legal Services   $16,256,000 
 
The Legal Services department manages all legal issues related to SRP, including all claims brought against SRP by its 
customers and other third-party claimants. The department’s focus is to provide internal and external legal expertise and 
advice to internal clients in a collaborative effort to mutually support, strengthen, and advance SRP’s interests. Demand for 
electricity in SRP’s electric service area is expected to dramatically increase in the future which will require SRP to acquire  
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Notes for Operating Primary Costs 
 
Law, Land & Risk Management (continued) 
 
additional electric generation and transmission assets. In addition, as SRP continues to increase the amount of renewable 
energy in its portfolio, it will require changes to its electric infrastructure. On the water side, SRP is currently planning 
multiple projects to address drought, climate change and the potential for a shift in the hydrologic cycle that will require 
additional water storage and infrastructure to transport water. The increase also includes funding for two new T.O. 
 

• Outside Legal   $9,500,000 
 
Outside Legal represents the costs necessary to provide for outside legal expenses based on ongoing litigation, 
regulatory compliance, and potential asset transactions. 

 
Risk Management   $25,577,000 
 
The Risk Management department is responsible for managing risk of loss through insurance programs, alternative risk 
financing, and contractual risk transfer techniques as well as advancing SRP’s strong commitment to safety.  
 
The Risk Management department consists of: 

• Insurance Services 
• Safety Services 

 
The major drivers for the increased funding in Risk Management are increased insurance premiums and funding for two new 
T.O. required to finalize the reorganization of Safety Services that began in FY23 to focus separately on both employee 
safety and occupational safety and health support to business units. 
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Notes for Operating Primary Costs 
 
Law, Land & Risk Management (continued) 
 

• Insurance Premiums   $17,648,000 
 
Insurance Premiums represent costs for the procurement of property and casualty insurance programs to protect 
SRP assets. Supply chain and inflation costs impact future asset valuation which impacts the property lines of 
coverage resulting in the need for an overall budget increase. The insurance marketplace has changed substantially 
over the past few years and SRP will continue to see hard markets, capacity and/or coverage changes due to such 
issues as wildfire, cyber hacks/ransomware, and an increase in claims whether directly with SRP or industry that 
drives issues with renewals. 

 
Security Services   $18,241,000 
 
Security Services departmental costs represent funds necessary to assist SRP management in protecting human, physical, 
and financial resources from accidental loss and criminal acts, reducing exposure to litigation and regulatory risk, and 
managing a corporate contingency planning process by using selected risk management techniques. 
 
As a result of staffing issues, Security Services increased the security officer rate to attract and retain officers resulting in 
the need for increased funding to support those ongoing services. Additional resources are necessary to support the 
significant increase in the number of systems, work orders and equipment that Security is responsible for. 
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FY24 FY25 $ %
Law, Land & Risk Management Budget Proposed Change Change

Associate General Manager 0 $                   0 $                   0 $                   --
Land Department 38,530            75,604            37,074            96.2%
Legal Services 0                      0                      0                      --
Risk Management 345                  350                  5                      1.4%
Security Services 3,867               8,000               4,133               106.9%
Total 42,742 $                  83,954 $                  41,212 $                  96.4%

Salt River Project
2024-2025 Organizational Budget

Capital Primary Costs
($ Thousands)
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Notes for Capital Primary Costs 
 
Law, Land & Risk Management 
   
Land Department   $75,604,000 
 
The Land Department capital program is comprised of labor and contracted services in support of acquiring land rights, and 
irrigation, distribution, and transmission facilities.  Land increases in FY25 are a result of new transmission and distribution 
projects in support of Power Systems and additional generation projects in support of load growth.  Several projects that 
were budgeted in FY24 were not acquired due to delays in litigation and easement acquisition.  They have been added to 
FY25 funding and include the following ongoing projects:  Henshaw-Ferris, Santan Southwest Voltage Improvement, STARR 
Sanderson-Wasser and Honor-Pico. 
 
Risk Management   $350,000 
 
The Risk Management capital program is comprised of materials and contracted services needed to support SRP Fire 
Protection System Betterments at SRP facilities. FY25 funding will support replacement of the San Tan Generating Station 
fire suppression system protecting the telecommunication room located on the second level of Unit 5 and replacement of 
the diesel engine driver and controller servicing the back-up fire pump at Desert Basin Generating Station.  

 
Security Services   $8,000,000 
 
The Security Services capital program is made up of expenses related to Security Services and equipment.  The increase in 
capital funding will support a multi-year effort to strengthen the perimeter walls at generating stations that will begin in 
FY25.  
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FY24 FY25 $ %
Human Resources Budget Proposed Change Change

Human Resources 141,913 $       158,200 $       16,287 $         11.5%
Total 141,913 $              158,200 $              16,287 $                  11.5%

Salt River Project
2024-2025 Organizational Budget

Operating Primary Costs
($ Thousands)
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Notes for Operating Primary Costs 
 
Human Resources    
 
Human Resources   $158,200,000 
 
Human Resources (HR) is a trusted strategic partner engaging and developing our workforce to drive SRP’s success and is 
committed to delivering workforce solutions that serve the evolving needs of SRP’s employees and business. HR supports a 
diverse, innovative, and inclusive culture enabled by strong leadership that makes SRP the employer of choice.  
 
The HR department consists of: 

• Compensation 
• Benefits 
• Employee and Labor Relations 
• HR Business Partners 
• Health Services 
• Talent Acquisition 
• Professional and Organizational Development 
• Apprenticeship and Skills Training 
• Diversity Equity and Inclusion (DEI) 
• HR Operations 
• PERA 

 
The Human Resources FY25 budget includes funding for Corporate Benefits, labor, and contract services required to 
support workforce strategic initiatives. 
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Notes for Operating Primary Costs 
 
Human Resources (continued) 
 
During the FY24 process, the General Manager directed staff to further reduce labor costs, this reduction was made in each 
Associate General Manager budget for management visibility. The FY25 increase in HR is primarily due to Corporate 
Benefits, funding of 91 new T.O. (48 related to PERA conversions and 35 for the MDP Apprenticeship Program), labor 
inflation, restored labor funding, as well as increased relocation costs for new hires, and additional resources in support of 
various HR strategic initiatives. 
 
 

• Corporate Benefits   $128,300,000 
 

The Corporate Benefits department manages and distributes all SRP employee benefits including medical, dental, 
vision, life insurance, retirement plans, employee leave benefits, group legal, and employee assistance programs. 
The increase in FY25 funding for Corporate Benefits is primarily due to increases in medical and 401(k) company 
match due to labor inflation and additional T.O. positions. 
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FY24 FY25 $ %
Human Resources Budget Proposed Change Change

Human Resources 486 $               0 $                   (486) $              (100.0%)
Total 486 $                          0 $                                 (486) $                        (100.0%)

Salt River Project
2024-2025 Organizational Budget

Capital Primary Costs
($ Thousands)
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Notes for Capital Primary Costs 
 
Human Resources  
 
Human Resources   $0 
 
The Human Resources capital budget for capital improvements at PERA has transferred ownership to Facilities Services.  
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FY24 FY25 $ %
Customer Operations Budget Proposed Change Change

Associate General Manager 1,985 $           2,493 $           508 $               25.6%
Customer Programs 72,976            76,807            3,831               5.3%
Customer Services 63,773            62,022            (1,751)              (2.7%)
Customer Strategy 23,160            27,630            4,470               19.3%
Distribution Grid Services 62,644            70,722            8,078               12.9%
Total 224,538 $              239,674 $              15,136 $                  6.7%

Salt River Project
2024-2025 Organizational Budget

Operating Primary Costs
($ Thousands)
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Notes for Operating Primary Costs 
 
Customer Operations  
 
Customer Operations is responsible for the distribution of power below the substation; all facets of customer service, 
including metering, billing and payment processing, power contact centers, and key accounts; the administration and 
development of SRP’s energy efficiency programs and various other customer programs; and the implementation of 
customer strategic initiatives. There are approximately 1,628 employees who work in the group.  
 
Customer Operations supports SRP’s strategic directions by focusing on SRP’s mission of serving our customers and 
communities through Innovation & Sustainability, Workforce, Leadership, Community, and Finances while maintaining a top 
tier customer experience. Customer Operations has aligned itself with SRP’s corporate goals and objectives and has 
identified initiatives that will continue to support SRP’s customer operations now and into the future.  
 
Associate General Manager   $2,493,000 
 
The AGM budget includes the operations and maintenance budget for the AGM and direct staff to oversee all the 
operational, strategic, and financial aspects of the business. During the FY24 process, the General Manager directed staff 
to further reduce labor costs, this reduction was made in each Associate General Manager budget for management visibility. 
The increase is primarily due to the restored labor funding.  
 
Customer Programs   $76,807,000 
 
Customer Programs is responsible for designing and managing a portfolio of programs that provide customers opportunities 
to control their energy usage and costs, achieve their sustainability goals, while reducing SRP’s overall peak demand. These 
programs meet customers’ changing needs and expectations and are aligned with SRP’s 2035 corporate and sustainability-
focused goals and commitments related to energy efficiency, demand response, transportation electrification, electric 
technologies, and grid enablement. In addition to program implementation, Customer Programs also conducts ongoing 
research and evaluation to better understand the direct impact of each program and to ensure that the resources devoted to 
each program are effectively allocated. 
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Notes for Operating Primary Costs 
 
Customer Operations (continued) 
 
The increase in Customer Programs’ FY25 budget is primarily due to meeting the continued administrative costs with new 
Energy Star Multifamily New Construction program. Additionally, the Transportation Electrification budget is increasing to 
meet SRP’s growing electric vehicle enablement goal. 
 
These initiatives directly support SRP’s 2035 corporate and sustainability-focused goals and specific near-term objectives. 
The program budgets support the design and development of new programs as well as refinement of existing offerings and 
will allow SRP to bring programs to market and drive market adoption. These program offerings will continue to help the 
organization better understand and meet evolving customer needs, and thereby enhance customer satisfaction. 
 
Customer Services   $62,022,000 
 
Customer Services operates the power contact centers that respond to over four million annual power customer calls. The 
department also bills 1.1 million electric customers and develops a wide variety of customer programs and operational 
support on behalf of both residential and commercial customers, including billing, metering, and customer credit services.  
 
Labor inflation and other significant increases in FY25 are due to contracted services cost for our Customer Information 
System (Phoenix) replacement (known as Customer Modernization), which began in FY24 and will complete by FY29. The 
current Customer Information System is reliant on outdated COBOL language, which is difficult to support and maintain. 
The current system will be replaced with an SAP-based product, which will provide greater ability to manage the program,  
and will interconnect more seamlessly with SRP’s other Information Systems. These increases are partially offset by 
decreased uncollectible expenses and increased 1st meter install credits due to a timing shift of the lifecycle replacement 
project. Additionally, the significant Customer Modernization increases are offset by a decrease in postage for bill printing. 
Prior to the bill print project, which was completed in FY24, postage for paper bills was paid for through the Customer 
Services budget. In FY25, postage costs are now transferring to the Community, Communications, & Marketing budget. 
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Notes for Operating Primary Costs 
 
Customer Operations (continued) 
 

• Uncollectible Accounts   $5,179,000 
 
Uncollectible Accounts are lower in FY25 due to a reduction in anticipated write-offs. Write-offs peaked during the 
pandemic and SRP has been working hard to reduce the amount of overall debt and subsequent write-off amounts 
since returning to normal operations for non-payment. This budget is consistent with corporate forecasting and 
historical trends. 

 
Customer Strategy $27,630,000 
 
Customer Strategy develops and supports strategic initiatives to enhance the customer’s experience. The department 
develops and maintains nearly 100 systems to support the power customer experience. The department also oversees the 
Customer Operations Business Case process and oversees account managers and representatives who provide personalized 
service to SRP’s commercial and industrial customers. 
 
The primary drivers for the increase in FY25 are related to the transition of the Economic Development Department from 
Corporate Planning & Strategy driven by the FY24 corporate re-organization, increased software service fees, transferring 
project costs from Capital to O&M, and a new service agreement for the Central Prepay project. 

 
 
 
 
 
 
 
 
 

100



  

Notes for Operating Primary Costs 
 
Customer Operations (continued) 
 
Distribution Grid Services   $70,722,000 
 
Distribution Grid Services maintains over 21,700 circuit miles of 12kV distribution line including about 110,000 distribution 
wood poles, 184,000 distribution service transformers, 40,000 switches, and 6,000 capacitor banks. The department also 
responds to power outages to restore service and performs Line Clearing and Blue Stake locating functions on behalf of SRP.  
 
The main driver of the FY25 increase is due to labor inflation and additional workforce to address increased workload. The 
department has adjusted the budget to align with recent trends. Material inflation of 20 percent on goods, such as cable and 
small tools, are also contributing to the increase. Other significant increases in FY25 are due to additional contract crews to 
complete the Vegetation Management distribution line clearing cycle, as well as additional Wildfire Mitigation work and 
Distribution Line Maintenance backlog work. These increases are partially offset by the cost of phasing out contract work 
due to the deployment of the Advanced Distribution Management System (ADMS). 
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FY24 FY25 $ %
Customer Operations Budget Proposed Change Change

Associate General Manager 0 $                   0 $                   0 $                   --
Customer Programs 525                  525                  0                      0.0%
Customer Services 42,500            22,090            (20,410)           (48.0%)
Customer Strategy 6,772               1,641               (5,131)              (75.8%)
Distribution Grid Services 183,625          217,245          33,620            18.3%

Total 233,422 $              241,501 $              8,079 $                     3.5%

Salt River Project
2024-2025 Organizational Budget

Capital Primary Costs
($ Thousands)
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Notes for Capital Primary Costs 
 
Customer Operations  
 
Customer Programs   $525,000 
 
The Customer Programs capital budget consists of two main programs.  First is the Innovation Test Center, located adjacent to 
the Santan Generating Station in Gilbert, AZ. The center includes a testing lab, a manufactured home and a garage, in which 
teams can research, analyze, and pilot innovative technology solutions that can benefit both SRP and its customers. This 
enables different technology solutions to be tested and refined in-house, prior to being offered to customers. The budget for 
this program remained unchanged. The second program is the EV Charging Stations Pilot. This budget is intended for testing 
various EV technologies and systems to better understand impact to SRP. The budget for this program remained unchanged.   

 
Customer Services   $22,090,000 
 
The Customer Services capital program primarily consists of the New Meter program. The leading drivers for the decrease in 
FY25 are due to a reduction in meter prices from a contract negotiation, as well as decreased quantities of the current meter 
inventory to align with historical install trends.   

 
Customer Strategy   $1,641,000 
 
The Customer Strategy capital program consists of work on technology projects to support customer interactions, provide an 
improved customer experience, and enhanced functionalities to meet current business needs. This work includes 
enhancements/modifications to various IT solutions. The budget decreased in FY25 due to the reduced cost of the Meter Data 
Management System (MDMS) project and the transferring of the Energy Axis Meter System (EA_MS) project costs from Capital 
to O&M. These two projects support Central Prepay by updating the meter systems to support the transition to a centralized 
model.   
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Notes for Capital Primary Costs 
 
Customer Operations (continued) 
 
Distribution Grid Services   $217,245,000 
 
The Distribution Grid Services department is responsible for the capital asset maintenance of SRP’s existing distribution 
system, as well as installing all new distribution line assets to accommodate system growth, connect new customers to the 
distribution grid and works with municipalities to relocate and underground existing overhead lines. The overall increase for 
FY25 is primarily due to materials cost inflation, especially cable. Additionally, the costs of distribution line transformers 
have been affected by global supply chain disruptions.  Inflationary pressures have forced costs of transformers to increase 
by 30-40%. These increases are partially offset by reduced customer-driven work. 
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FY24 FY25 $ %
Water Stewardship Budget Proposed Change Change

Associate General Manager 9,888 $           6,821 $           (3,067) $          (31.0%)
Water Supply & System 27,173            25,196            (1,977)              (7.3%)
Water Strategic Services 7,455               17,615            10,160            136.3%
Water Customer Services 11,746            11,958            212                  1.8%
Total 56,262 $                  61,590 $                  5,328 $                     9.5%

Salt River Project
2024-2025 Organizational Budget

Operating Primary Costs
($ Thousands)
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Notes for Operating Primary Costs 
 
Water Stewardship 
 
Associate General Manager   $6,821,000  
 
The AGM budget is comprised of the operating costs for the AGM and direct staff and the management of SRP’s water 
resources to sustain life and the economy in the Valley by integrating expertise, leadership, and planning. Protecting and 
developing these water resources ensures the continued economic growth and vitality of the communities served by SRP.  
 
The FY25 decrease is driven by a decrease in Power for Pumping and & Groundwater Savings Facility expenses. This overall 
decrease is in alignment with SRP’s mission to meet future electric and water demands, while balancing stewardship, cost, 
and reliability. 
 

• Power for Pumping, Groundwater Tax, & Groundwater Savings Facility (GSF)   $4,343,000  
 
Volume of planned pumping and planned GSF was reduced for FY25 which contribute to the overall decrease in the 
FY25 budget. 

 
Water Supply and Systems   $25,196,000 
 
The Water Supply and System division budget includes costs related to Watershed Management, Aquifer Management & 
Data Analytics, Groundwater, Water Construction and Maintenance, Field Consulting, Water Engineering, Water 
Transmission, Customer Projects, and Water Supervisory Control and Data Acquisition (SCADA).  
 
The overall decrease seen in FY25 is driven by the movement of two teams, (Forest Health and Water System Projects), and 
their associated project budgets to the Water Strategic Services division. 
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Notes for Operating Primary Costs 
 
Water Stewardship (continued) 
 
Water Strategic Services   $17,615,000 
 
The Water Strategic Services division includes costs related to Water Rights and Contracts, Water Strategy, Water 
Information Technology Services and Water Financial & Contract Management. 
 
The FY25 increase is due to the movement of two teams, (Forest Health and Water System Projects), and their associated 
project budgets from Water Supply to the Water Strategic Services division, funding for the Big Chino land easements as 
well as new T.O. Requests. 
 
Water Customer Services   $11,958,000 
 
Water Customer Services delivers water to SRP’s member lands and special contract entities and operates the water contact 
center, which manages over 260,000 water customer calls per year. The department serves approximately 25,000 water 
customers.  
 
The FY25 net increase is primarily due to two new T.O. 
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FY24 FY25 $ %
Water Stewardship Budget Proposed Change Change

Associate General Manager 0 $                   0 $                   0 $                   --
Water Supply & System 31,952            51,253            19,301            60.4%
Water Strategic Services 6,243               10,170            3,927               62.9%
Water Customer Services 0                      0                      0                      --
Total 38,195 $                  61,423 $                  23,228 $                  60.8%

Salt River Project
2024-2025 Organizational Budget

Capital Primary Costs
($ Thousands)
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Notes for Capital Primary Costs 
 
Water Stewardship 
 
Water Supply & System   $51,253,000  
  
Water Supply & System capital projects support the evaluation and drilling of new wells and replacement wells. This 
includes the acquisition of land for well sites, along with well modifications due to either aging infrastructure, city water 
system needs, recovery of water storage credits, or in response to poor water quality. The Water Supply & System 
capital budget also includes work to maintain and improve SRP’s canal system, as well as technology projects that will 
provide improved reliability and cyber security for operational, hydrology, meteorology, and accounting data. 
Additionally, the technology projects provide enhanced functionality to meet current business needs as systems are 
transitioned from aging infrastructure to new technology platforms. 
 
Drivers for the FY25 budget increase are driven from planned well and pipeline construction for the Gilbert Rd Pipeline 
project, new dredge and basin pit, increased project costs on Evergreen Drain Channel and Solar on Canal projects, 
SCADA conversion efforts sped up to address increasing unreliability of current assets, as well as overall inflation in 
material costs for all projects.  
 
Water Strategic Services   $10,170,000  
  
Water Strategic Services capital projects include SRP/CAP Interconnection Facility (SCIF) and Bartlett, which will 
ensure sufficient water resources are available during times of drought, address regional water supply and demand issues, 
and to secure new water supplies for power generation and population growth through collaboration with stakeholders. 
Water Strategic Services capital also include technology projects that will provide improved reliability and cyber security for 
operational, hydrology, meteorology, and accounting data. Additionally, the technology projects provide enhanced 
functionality to meet current business needs as systems are transitioned from aging infrastructure to new technology 
platforms. 
 
 

110



  

Notes for Capital Primary Costs 
 
Water Stewardship (continued) 
 
The FY25 budget increase is driven from the movement of SRP/CAP Interconnection funds from the Capital Risk 
Portfolio to the base budget as well as priority shifting within the fiscal plan in order to deliver key application solutions 
earlier than previously planned. 
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FY24 FY25 $ %
Power System Budget Proposed Change Change

Associate General Manager 835 $               2,202 $           1,367 $           163.7%
Power Generation 426,592          473,679          47,087            11.0%
Energy Market Strategy 2,290               1,270               (1,020)              (44.5%)
Distribution & Technology Operations 66,710            82,885            16,175            24.2%
Power Delivery 60,788            70,682            9,894               16.3%
Total 557,215 $              630,718 $              73,503 $                  13.2%

Salt River Project
2024-2025 Organizational Budget

Operating Primary Costs
($ Thousands)
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Notes for Operating Primary Costs 
 
Power System 
 
The Power System (PS) group brings together core departments that play a significant role in meeting SRP’s mission by 
producing and delivering energy to meet demand while enabling customer choice. These departments include Energy 
Market Strategy, Power Generation, Distribution and Technology Operations, and Power Delivery. Power System’s 
measures of success are Safety, Reliability, Sustainability, Flexibility, Low Cost, and Schedule Performance. 
 
Power System operates with the following core values in mind: 1) Safety - We work safely for our families, our health, and 
each other. Safety values are at the forefront of all our decisions and actions, both at home and at work. 2) Operational 
Excellence (OpEx) - Achieving premier business performance through the continuous cycle of identifying, measuring, and 
improving processes. 
 
The Power System FY25 budget supports SRP’s strategic directions: 
 

• Customers: Several large-scale customer driven projects to support growing load, including EdgeConneX and Cyrus 
One Chandler; as well as the Coolidge Expansion Project and the Copper Crossing Solar Project 

• Sustainability: Generation Flexibility upgrades, Distribution Enablement Program to enable the interconnection of all 
customer-sided resources, Operational Readiness to successfully integrate high levels of intermittent resources, Copper 
Crossing Research & Energy Center – solar project, interconnection of new utility scale solar projects 

• Workforce: Development of workforce in anticipation of process and technology changes in our industry, “Keys to Our 
Success” employee recognition program, Power System driven initiatives related to Diversity, Equity, and Inclusion 

• Leadership: Development of enterprise-wide strategy for participation in new energy markets, strengthen relationships 
with local communities and stakeholders impacted by SRP facilities 

• Community: Continuation of development of the Southeast Power Link 230kV transmission project to support economic 
growth within Mesa 

• Finances: Continuation of Power System mitigation plan to ensure that human and financial resources are reprioritized 
and redirected into the projects that support unprecedented growth in customer demand, continuance of the OpEx 
initiative to drive cost down and improve efficiency 
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Notes for Operating Primary Costs 
 
Power System (continued) 
 
Associate General Manager   $2,202,000 
 
The Associate General Manager budget includes dollars for executive management and support staff for the Power System 
organization as well as expenses related to employee events and awards. During the FY24 process, the General Manager 
directed staff to further reduce labor costs, this reduction was made in each Associate General Manager budget for 
management visibility. The increase is driven primarily by restored labor funding.  
 
Power Generation   $473,679,000 
 
The Power Generation budget includes the operations and maintenance expenses for the coal, gas, nuclear, and hydro 
generating facilities and departments, as well as generation support groups. The following generation sites encompass SRP’s 
generation fleet: the SRP-operated generating stations (gas plants: Agua Fria, Coolidge, Desert Basin, Gila River, Kyrene, 
Mesquite, Santan, and Copper Crossing; coal plant: Coronado (CGS)), the participant-operated generating stations (nuclear 
plant: Palo Verde; coal plants: Springerville (SGS), Four Corners, Craig, and Hayden), as well as SRP’s hydro generating sites 
and dams. SRP’s gas and hydro generating resources enhance SRP’s flexibility to meet higher peak demand and integrate more 
renewable resources into SRP’s system.The $47.1 million increase for Power Generation is primarily driven by Palo Verde 
expenses, the Coronado Generating Station Unit 1 turbine outage for FY25, 19 new T.O., and inflationary pressures. 
 

• Associated Fuel Expenses   $8,709,000 
 
The Associated Fuel Expenses comprise costs for moving coal at the plant and in some cases, the cost of transporting 
coal to the plant. Additionally, these expenses include maintenance for the SRP-owned railway sections (e.g., rail 
spur for CGS and SGS). 
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Notes for Operating Primary Costs 
 
Power System (continued) 
 
Energy Market Strategy   $1,270,000 
 
The purpose of the Energy Market Strategy organization is the development of the enterprise-wide strategy for engaging in 
the development of and potential participation in new energy markets, resource adequacy (RA) programs, and regional 
transmission organizations (RTO’s). The team works on establishing relationships with key industry personnel, builds 
coalitions, and influences decisions related to market structure in the interest of SRP’s customers. In addition, it directs 
efforts to model, analyze, and assess potential benefits and risks of new energy market/RA/RTO opportunities, as well as 
support the potential SRP implementation and transition into new energy markets, RA programs, and RTO’s. The FY25  
expenses associated with the function of the group are labor costs, as well as various consulting and membership fees. The 
decrease is driven by an FY24 one-time payment related to participation in the development of the tariff language for the 
day-ahead market. 
 
Distribution and Technology Operations   $82,885,000 
 
The Distribution & Technology Operations (DTO) department is responsible for the planning and operations of the electric 
distribution system as well as the operations, planning, engineering, design, construction, and maintenance for operational 
technology supporting the electric grid. This also includes telecommunications in support of the enterprise and telecom 
commercial services business. An increase of $16.2 million is the result of labor inflation, 18 new T.O., and additional 
contract expenses related to operational technology support. The increase in operational technology expenses is driven by 
software support contracts for applications supporting the High Security Operations Center, Advanced Distribution 
Management System, and Ambient Adjusted Ratings for the transmission system. The increase in DTO T.O. is driven by run-
the-business support of a larger electric system and strategic operational technology initiatives aligned with SRP’s 2035 
Corporate Goals and the associated Power System Strategic Plan. 
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Notes for Operating Primary Costs 
 
Power System (continued) 
 
Power Delivery   $70,682,000 
 
The Power Delivery organization’s activities and services include operations, planning, engineering, design, construction, 
and maintenance for SRP’s transmission and substation assets and the coordination of participation transmission project 
activities. The $9.9 million increase in budget from FY24 is primarily attributed to labor inflation, increases in costs of 
materials and rental equipment, labor increases to implement new business processes recommended by Operational 
Readiness to reliably integrate new inverter based resources, labor increases to perform HVAC maintenance at generation 
sites (net savings over Power Generation contracting these services), labor increases to implement SRP’s Wildfire Mitigation 
Plan, and other internal labor movements. The increase in the number of Power Delivery T.O. (33 positions) is driven by 
historic and continued system growth related to both large industrial customers and new generation interconnections and 
increased workload. Approximately 37% of the work associated with the new T.O. is capital. 
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FY24 FY25 $ %
Power System Budget Proposed Change Change

Associate General Manager 0 $                   0 $                   0 $                   --
Power Generation 352,327          474,779          122,452          34.8%
Energy Market Strategy 0                      0                      0                      --
Distribution & Technology Operations 25,749            30,062            4,313               16.8%
Power Delivery 250,521          240,791          (9,730)              (3.9%)
Total 628,597 $              745,632 $              117,035 $              18.6%

Salt River Project
2024-2025 Organizational Budget

Capital Primary Costs
($ Thousands)
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Notes for Capital Primary Costs 
 
Power System 
 
Power Generation $474,779,000 
 
Power Generation capital betterment project funding is focused on maintaining the performance of existing coal, gas, 
nuclear, and hydro assets, as well as constructing new generation assets. The increase for Power Generation is primarily 
driven by the Coolidge Expansion Project, Gila River Block 1 Turbine Overhaul, and Kyrene Generating Station Unit 7A 
Turbine Overhaul in FY25. These increases are offset by the winding down of the Copper Crossing Research & Energy 
Center Phase1 and Coronado emissions project. Additionally, the Coronado Evaporation Pond was moved from the Capital 
budget to the Risk Portfolio. As part of the approved Coolidge Expansion Project plan, 575 megawatts (MW) of new power 
generation produced by 12 gas turbines will be constructed — enough energy to power more than 139,000 average-size 
homes, while also supporting the integration of wind, solar, and batteries on our system. 
 
Distribution and Technology Operations   $30,062,000 
 
The Distribution & Technology Operations capital portfolio includes investments defined in the Distribution Enablement 
Roadmap, projects required for the upgrade and maintenance of operational technology for the power system, and 
initiatives in support of the commercial telecom business, which is recovered with margin via customer revenue. The overall 
increase is the net result of both increases and decreases within the project portfolios. Noteworthy increases include higher 
costs for operational technology infrastructure due to supply chain increases and scope refinement, initiation of the 
Protection Automation & Control Digital Transformation project to improve data integration and availability for critical 
infrastructure, and the deferral of the Advanced Distribution Management System (ADMS) go-live milestone from FY24 to 
FY25.  

 
 
 
 

119



  

Notes for Capital Primary Costs 
 
Power System (continued) 
 
Power Delivery   $240,791,000 
 
The Power Delivery capital program includes projects for jointly owned transmission resources, multiple capital 
maintenance (aging infrastructure) projects, load growth related projects, and dedicated customer facilities including: 

• Customer driven work – customer requested construction of SRP facilities to be recovered as a part of the 
Contribution in Aid of Construction (CIAC) process 

• Transmission Substation Maintenance and Transmission Station Additions/Upgrades 
• Distribution Substation Maintenance and Distribution Station Additions/Upgrades 
• Transmission Line Additions and Wood Pole Asset Management 

 

The decrease from FY24 for Power Delivery’s capital program is driven by the completion of all or a portion of larger 
projects in FY24: 

• High-Tech Interconnect Project (HIP) 
• Southeast Power Link 230kV Transmission Project 
• Browning 500/230kV Transformer Addition 
• Huckleberry Mesa New 230/69kV Substation 

 

These decreases are offset by the commencement of construction activities for several customer-driven projects including: 

• Alpha New 69/12.47kV Dedicated Substation 
• Cyrus One Chandler New 69/12.47kV Substation 
• Hermosa Ranch Tech Campus New 69/34kV Dedicated Switchyard 
• Hartman Substation Expansion Project 
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FY24 FY25 $ %
Corporate Planning & Strategy Budget Proposed Change Change

Associate General Manager 580 $               2,012 $           1,432 $           246.7%
Resource Management 1,642,826       1,721,051       78,225            4.8%
Environmental Services 6,043               7,358               1,315               21.8%
Future System Assets and Strategy 20,583            21,260            677                  3.3%
Analytics & Information 1,630               0                      (1,630)              (100.0%)
Total 1,671,662 $         1,751,681 $         80,019 $                  4.8%

Salt River Project
2024-2025 Organizational Budget

Operating Primary Costs
($ Thousands)
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Notes for Operating Primary Costs 
 
Corporate Planning & Strategy   
 
Corporate Planning & Strategy (CP&S) provides an extensive portfolio of services and support for SRP. The departments 
within CP&S work together to anticipate, plan, and deliver reliable, affordable, sustainable, and innovative solutions valued 
by SRP’s water and power customers.  
 
At the beginning of FY24 CP&S implemented a reorganizational change that resulted in the creation of Resource 
Management and Future System Assets & Strategy. This change is in response to the transformational growth and expansion 
of services that SRP continues to provide for their customers. 
 
Corporate Planning & Strategy consists of the following organizations: 

• Environmental Services  
• Future System Assets & Strategy  
• Resource Management 

 
Associate General Manager   $2,012,000 
 
The FY25 Associate General Manager budget includes funding for executive management, executive consultants, and 
support staff within CP&S in addition to support key initiatives. The increase is primarily due to the movement of funding in 
Analytics & Information for the CP&S Skill Enhancement & Employee Development (SEED) Program, which provides the 
workforce with learning and developmental opportunities. Also, there is funding for labor inflation and in addition the labor 
dollars for the executive staff were transferred to the AGM direct costs. 
 
Resource Management   $1,721,051,000 
 
Resource management ensures reliability, affordability, and sustainability for the future through partnership, collaboration, and 
execution. Integration of new types of intermittent generation and storage resources, shows our response to industry changes, 
evolving market structures, as well as expanding customer needs. By developing innovative policies, technologies, and  
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Notes for Operating Primary Costs 
 
Corporate Planning & Strategy (continued) 
 
capabilities, we continue to support SRP’s commitment to responsible decarbonization while providing reliable, affordable 
power - reflecting the needs of our customers through resource planning and acquisition, integrated system planning, and 
analytical, operational and market engagement activities.  
 
The Resource Management department consists of: 

• Integrated System Planning & Support 
• Resource Planning, Acquisition & Development 
• Supply and Trading & Fuels 

Fuel and Purchased Power expenditures make up the vast majority of the Resource Management operating budget. The 
increase in budget from FY24 is primarily due to higher purchased power expenses. The main drivers for the increase of 
non-fuel expenses in the Resource Management budget includes funding for labor inflation and adjustments to support 
operation and planning initiatives, as well as development, implementation, and participation in day ahead markets. 
Consulting arrangements will continue in FY25 to further support resource decisions, integration of new resources, and 
operational and market engagement activities. Resource Management is requesting approval for eight new full-time T.O. to 
address increasing workload in this area, including six in Supply & Trading and Fuels to address incremental work 
associated with emerging day ahead markets, one in Integrated Planning to support execution of the System Strategies 
approved by the Board as part of the Integrated System Plan (ISP), and one Resource Planning, Acquisition & Development 
to address additional workload associated with increased procurement activities. 
 

• Purchased Power   $766,252,000 
 
Two types of costs are included in the Purchased Power budget: Purchased Power Energy and Purchased Power 
Demand. The Purchased Power Energy budget represents the costs associated with short-term, long-term, and  
renewable purchases. Demand payments, capacity charges, and other fixed costs associated with long-term power 
contracts are contained in the Purchased Power Demand budget. The increase in the Purchased Power budget is 
primarily due to the recently added new solar and battery storage contracts that will be added in FY25. 
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Notes for Operating Primary Costs 
 
Corporate Planning & Strategy (continued) 
 

• Valley Fuel   $451,873,000  
 

Included in Valley Fuel are the fuel expenses for Valley gas generation as well as financial components such as retail 
and wholesale gas hedges, gas balancing and storage, and physical gas sales. Valley Fuel expenses decreased due to 
a decrease in expected gas prices. 

 
• Fuel   $431,706,000  

 
Included in the Fuel budget are coal expenses for SRP’s coal generation resources, nuclear spent fuel expenses, natural 
gas transportation costs, water for power expenses, and pumped storage costs at the hydro resources. The Plant Fuel 
budget increased primarily due to an increase in coal price contracts and by increases in nuclear fuel due to additional 
capacity acquired by SRP at PVNGS.  

 
Environmental Services   $7,358,000 
 
Environmental Services (ES) provides support for resource planning and development initiatives, as well as routine 
compliance support for multiple business units in Power System, Water Stewardship, and other departments. ES is 
responsible for identifying and tracking changes to environmental legislation, regulations, and polices that may impact SRP 
power and water operations. 
 
The Environmental Services department consists of: 

• Air Quality & Environmental Policy  
• Biological & Cultural Resource Services  
• Environmental Laboratory & Field Services  
• Environmental Systems 
• Water Quality & Waste Management Services  
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Notes for Operating Primary Costs 
 

Corporate Planning & Strategy (continued) 
 
The increase in funding is primarily due to the transfer of seven full-time positions from Analytics & Information to ES as a 
new team, Environmental Systems. There is funding for one new full-time T.O. in Air Quality & Environmental Policy. 
 
Future System Assets & Strategy   $21,260,000 
 
Future System Assets & Strategy (FSA&S) leads SRP’s efforts in creating, monitoring, and updating the overarching corporate 
strategy with further specific strategy leadership responsibilities for forecasting, economics, load research, sustainability, 
electric vehicles, innovation, and the preservation of SRP’s history and heritage. Beyond the strategy creation function, this 
division is further responsible for the focused development of strategic long-lead assets such as pumped storage, nuclear 
generation, hydrogen infrastructure, carbon capture and storage technologies, and future transmission lines and/or upgrades.  
 
The Future System Assets & Strategy department consists of: 

• Corporate Strategy & Planning 
• Forecasting & Load Research 
• Innovation & Development 

 
The FSA&S FY25 budget includes funding for innovation and development projects, sustainability programs, load research 
studies, and initiatives with a strategic focus on the early development of long lead generation and transmission assets. 
Additional work includes a climate risk vulnerability assessment, implementing a Managed EV Charging Roadmap, and 
furthering the development of new long-duration storage technologies. Funding is included for 10 new full-time T.O.: one 
Forecasting & Load Research, one Research Archives & Heritage, one Future System Assets & Strategy, seven Future 
Energy Assets for a department to be created in FY25. Also included in the budget is funding for SRP’s membership in the 
Electric Power Research Institute (EPRI). 
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Notes for Operating Primary Costs 
 
Corporate Planning & Strategy (continued) 
 

• EPRI   $6,340,000 
 

The EPRI funds are used to pursue utility-related research including generation, transmission, distribution, 
environmental, and customer end-use technologies and operational improvements. The EPRI budget increased due 
to inflation. 

 
Analytics & Information   $0 
 
The Analytics & Information group was eliminated and as part of the reorganization between Corporate Planning & Strategy and 
Public Affairs & Corporate Services.  
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FY24 FY25 $ %
Corporate Planning & Strategy Budget Proposed Change Change

Associate General Manager 0 $                   0 $                   0 $                   --
Resource Management 30,969            48,857            17,888            57.8%
Environmental Services 0                      0                      0                      --
Future System Assets and Strategy 0                      0                      0                      --
Analytics & Information 0                      0                      0                      --
Total 30,969 $                  48,857 $                  17,888 $                  57.8%

Salt River Project
2024-2025 Organizational Budget

Capital Primary Costs
($ Thousands)
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Notes for Capital Primary Costs 
 
Corporate Planning & Strategy  
 
Resource Management   $48,857,000 
 
The FP25 resource Capital Plan includes solar, storage, and thermal capacity projects. In addition, new line-item budgets 
were created for Transmission Upgrades and Community Support. Transmission Upgrades and Community Support reflect 
planning dollars required to successfully site, develop, connect, and implement the various projects while working with the 
local communities to identify needs.  

• The Salt River Pumped Storage Project looks to add long-duration (10-12 hours) energy storage in the early-2030’s 
with permitting activities beginning in 2024. 

• Randolph Community Support has been budgeted in accordance with the Randolph Parties settlement commitments 
and CEC conditions. Budget dollars represent funds needed to support community improvements such as road 
paving, community center construction, landscaping, and historical designation.  

• Solar and storage additions support SRP’s 2035 sustainability goals. Approximately 400MW of self-built solar by 
FY30, with permitting and procurement beginning in FY24. Approximately 200MW of self-built storage by FY30, with 
permitting and procurement beginning in FY24. 

• Natural gas supports renewable resource integration. Approximately 200MW of natural gas expansion by FY31, with 
permitting and procurement beginning in FY27.  

• New budget categories for Transmission and Community Support. Dollars contribute to achieving project commercial 
operation date and regulatory compliance. 

• The Environmental Lab capital budget will provide funding of the replacement of equipment that has reached or 
exceeded the life cycle. 

• The Real Time Quality Sensor Replacement capital funding is customer driven and for the replacement of the network 
of real-time water quality equipment sensors.  The monitoring network is tied to a web-based portal (“Water Quality 
Viewer”) where SRP and its municipal customers can utilize and share information regarding the water quality in the 
canal system.  The system aids municipal shareholders by providing basic data for the planning and efficient 
operation of their water treatment facilities.  
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Workforce 
 
 
 
The Workforce summary is part of the Operating Budget. Approval by the Board of Directors of the Operating Budget 
extends to the staffing summaries listed on the following pages.  
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Table of Organization (T.O.) Summary Notes 
 
Overall, there is an increase of 294 T.O. positions for FY25. Details are as follows: 
 

• Organizations increase 294 regular T.O. positions as part of the normal budgeting process. 
 
The details of these changes can be found on the following pages. 
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New
Regular Provisionals Transfers Positions Regular Provisionals

President & Staff 39 0 0 0 39 0
General Manager 4 0 0 0 4 0
Public Affairs & Corporate Services 70 0 458 17 545 1
Community, Communication & Marketing 146 0 1 9 156 0
Financial & Information Services 681 0 (55) 33 659 0
Power System 1,504 0 0 60 1,564 0
Customer Operations 1,956 21 (347) 46 1,655 20
Law, Land & Risk Management 177 0 0 9 186 0
Water Stewardship 51 0 351 12 414 0
Corporate Planning & Strategy 592 6 (402) 19 209 0
Human Resources 111 0 (5) 6 112 0
PERA 0 0 5 48 53 0
Managed Development Program 180 0 0 35 215 0
Total Allocated 5,511 27 6 294 5,811 21
Unallocated 20 0 0 0 20 0
Total 5,531 27 6 294 5,831 21

Salt River Project
2024-2025 Workforce Budget

FY24 Workforce FY25 Workforce

5,558 5,852
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Table of Organization (T.O.) Summary Notes 
 
Public Affairs & Corporate Services [Regular] 
The increase of 17 regular T.O. positions is driven by: 

• 1 regular T.O. position in Policy Strategy & Consumer Affairs due to increased efforts in management of SRP relations 
with over 45 chambers of commerce and business organizations, management of the Customer Utility Panel, and 
supporting PS&CA’s new responsibility to research, analyze, write, curate, coordinate and communicate policy priorities. 

• 1 regular T.O. position in Local Government Affairs due to increased projects related to planned outages, siting projects 
CEC transferred projects support, interconnection projects and other miscellaneous projects.  Larger projects continue 
to develop, which results in the need for public engagement activities.  

• 1 regular T.O. position in Regulatory Affairs and Compliance due to increase in budget growth, membership and 
engagement of SRP’s Political Involvement Committee and the SRP Alumni Political Involvement Committee.  

• 4 regular T.O. positions in Facilities & MCM needed for increased support of building infrastructure and large-scale 
facilities projects related to modernization, relocation and building renovations. 

• 10 regular T.O. positions in Supply Chain, Transportation & Flight Services to manage workload from customer 
growth which has led to increased demand for materials, services, technology, and equipment. Worldwide supply 
chain disruptions are also requiring additional efforts to mitigate risk to SRP. 

 
Community, Communication & Marketing [Regular] 
The increase of 9 regular T.O. positions is driven by: 

• 1 regular T.O. positions in Community Partnerships, due to increased workload and responsibilities specifically 
through the creation and implementation of the Community Involvement Initiative and Community Ambassador 
business model.  

• 3 regular T.O. positions in Integrated Communications, due to increased workloads and the need for more in-house 
resources with institutional knowledge and less reliance on outside contractors.  

• 4 regular T.O. positions in Content Marketing & Creative Services, due to increased workload and need for more in-
house resources with institutional knowledge and less reliance on outside contractors. 

• 1 regular T.O. positions in Customer Insights, Brand Strategy & Marketing in Business Operations, due to increased 
workload and responsibilities and the need for more in-house resources with institutional knowledge and less 
reliance on outside contractors. 
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Financial & Information Services [Regular] 
The increase of 33 regular T.O. positions is driven by: 

• 1 regular T.O. position in Corporate Accounting to support increased strategic emphasis and planning for invoice 
processing. 

• 3 regular T.O. positions in Cyber Security to support growth and increased compliance requirements. 
• 2 regular T.O. positions in Financial Services to support SRP’s growing investment portfolio, compliance activities, and 

financial strategy. 
• 27 regular T.O. positions in Information Technology Services (ITS) to support Customer Modernization within ITS, 

provide support for the Business Analytics Center of Excellence and for on-going services support, reducing the reliance 
on contracted resources. 

 
Law, Land & Risk Management [Regular] 
The increase of 9 regular T.O. positions is driven by: 

• 3 regular T.O. positions in Legal Services to provide legal counsel for ongoing market regulatory initiatives, to support 
workload in financial, contracting, and procurement activities, and to support the increase in revenue recovery files 
due to a rise in damage of SRP’s developing property assets.  

• 3 regular T.O. positions in Risk Management to provide subject matter expertise to and support for the Occupational 
Safety & Health team and employee occupational safety and health throughout the organization.  

• 2 regular T.O. positions in the Land Department to support increased workload related to survey work driven by 
growth in the valley within SRP’s service territory.  

• 1 regular T.O. position in Security Services to design, implement and maintain security systems. 

Human Resources [Regular] 
The increase of 6 regular T.O. positions is driven by: 

• 2 regular T.O. positions in Talent Acquisition due to increased demand for specialized new hires and to yield high-
quality, timely candidates.  

• 2 regular T.O. positions in Talent Development to support growth of the Apprenticeship program and to support a 
shifting of the organization to improve efficiency and effectiveness.  

• 1 regular T.O. position in Shared Services to support the growth of the organization.  
• 1 regular T.O. position in HR Operations to gather business requirements, design, test and implement the multiple 

strategic projects and enhancements that are required to support the growing business.  
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PERA [Regular] 
The increase of 48 regular T.O. positions is driven by: 

• 48 regular T.O. positions in PERA converting all PERA staff to SRP employees.  
 
Managed Development Program [Regular] 
The increase of 35 regular T.O. positions is driven by:  

• 35 T.O. positions supporting the Apprenticeship Program within the Managed Development Program. The current 
number of Apprentices in the program will only be able to accommodate half of the projected retirements over the 
next five years. The labor market for Skilled Trades is becoming increasingly competitive and the Phoenix Metropolis 
is one of the fastest growing cities in the United States. It is critical to grow the apprenticeship program now to ensure 
graduation from the program in time to meet demand for sufficient resources to support future business needs, 
 

Customer Operations [Regular] 
The increase of 46 regular T.O. positions is driven by: 

• 44 regular T.O. positions in Customer Services to support the Customer Modernization project with the Phoenix 
system replacement, to align the supervisor to representative support in the Residential Contact Center for increased 
workload, and to improve leadership coverage for Residential Contact Center support teams. 

• 2 regular T.O. positions in Customer Strategy to increase customer service coverage as a result of significant 
customer growth. 

 
Water Stewardship [Regular] 
The increase of 12 regular T.O. positions is driven by: 

• 6 regular T.O. positions in Water Supply & System to support increased workload from internal and external 
customers, increase crew effectiveness of inspections and maintenance of High-Risk Facilities within SRPs irrigation 
system, provide after-hours coverage for corrective maintenance, including critical storm issues, and to ensure 
proactive, effective, timely, and safe management of SRP’s groundwater assets. 

• 4 regular T.O. positions in Water Strategic Services to support the significant effort in coordinating the negotiation 
and development of agreements for funding construction to facilitate implementation of SCIF, to administer existing 
and developing new partner programs to achieve 2035 water conservation goals, to support the growing technology 
portfolio of critical Hydromet systems and respond to emergency events (WEROC). 

• 2 regular T.O. positions in Water Customer Services to assist with customer mediation and education. 
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Power System [Regular] 
The increase of 60 regular T.O. positions is driven by: 

• 14 regular T.O. positions in Power Generation are needed to support the new generation units, support the transition 
to renewable resources, and increasing maintenance due to aging assets. 

• 15 regular T.O. positions in Distribution & Technology Operations driven by run-the-business support of a larger 
electric system and strategic operational technology initiatives aligned with SRP’s 2035 Corporate Goals and the 
associated Power System Strategic Plan. 

• 31 regular T.O. positions in Power Delivery is driven by several factors, the largest being: (1) resources required to 
implement new business processes recommended by Operational Readiness to reliably integrate new inverter based 
resources, (2) staffing to perform HVAC maintenance at new substations and generation sites, (3) electrical trade 
positions to perform asset management such as equipment replacements in aging substation fleet, (4) staff to 
implement SRP’s new Wildfire Mitigation Plan, and (5) staff to manage contracted design and construction resources. 

 
Corporate Planning & Strategy [Regular] 
The increase of 19 regular T.O. positions is driven by: 

• 1 regular T.O. position in Environmental Services needed for increased support in environmental legislation, 
regulations, and policies that impact SRP power and water operations. 

• 10 regular T.O. positions in Future System Assets & Strategy needed to support the increased workload in the early 
development of long lead generation and transmission assets, load research studies to support core operational 
functions to collect, preserve, and analyze the history and heritage of SRP.  

• 8 regular T.O. positions in Resource Management needed to plan for increased customer demand and provide a 
forward-looking strategy for the future of SRP’s power generation resources. This includes supporting the emerging 
day ahead markets, execution of the Integrated System Plan, and increased workload associated with procurement 
activities. 
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Multi-Year Contracts 
 
 
 
The multi-year contract Short List is part of the Operating Budget. Approval by the Board of Directors of the Operating 
Budget extends to the multi-year contracts listed on the following pages.  
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Multi-Year Contract Management  
 

 

Multi-year contracts of $500,000 or more under negotiation or renegotiation during FY25 require a thorough review and 
approval process. All multi-year contracts that contain a penalty for early termination are reviewed and require approval of 
the General Manager’s Staff. Multi-year contracts that contain a penalty for early termination constitute the “Short List”. 
 
The process requires the multi-year contracts on the Short List be presented to the Board of Directors during the annual 
budget process for preliminary approval. Before any contract can be executed, the contract must be reviewed and approved 
by a cross functional team that includes the following departments: Legal Services, Corporate Accounting, Risk 
Management, and Financial Planning. If a contract that contains a penalty arises during the year, the policy requires that the 
proposed contract be presented individually to the Board for approval. 
 
For the purposes of developing SRP’s FY25 budget, General Manager’s Staff members identified all existing and planned 
multi-year contracts that obligate or commit SRP beyond FY25 which are open for negotiation, then submitted summary 
lists of those contracts that contain a penalty clause to the Purchasing department. Financial Planning has reviewed the 
submitted lists of contracts to confirm that total multi-year contract expenditures contemplated are consistent with SRP’s 
Six-Year Financial Plan.  
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Total
Description Beyond

6-Year Total
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FinPlan Contract O&M Capital

Public Affairs & Corporate Services

Total O&M 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Capital 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Public Affairs & Corporate Services 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               

Community, Communications & Marketing

Total O&M 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Capital 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Community, Communications & Marketing 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               

Financial & Information Services

1 Data governance and business information glossary 1,000   $        1,300   $        1,880   $        2,758   $        0   $               0   $               0   $               6,939   $        6,939   $        0   $               
2 Workforce management software 620   $           620   $           620   $           620   $           620   $           0   $               0   $               3,100   $        3,100   $        0   $               
3 Software for cyber security access 400   $           400   $           400   $           400   $           400   $           0   $               0   $               2,000   $        2,000   $        0   $               
4 Customer information system 15,010   $      15,010   $      15,010   $      15,010   $      15,010   $      15,010   $      0   $               90,060   $      90,060   $      0   $               
5 Computer operating systems 8,500   $        8,500   $        8,500   $        8,500   $        8,500   $        0   $               0   $               42,500   $      42,500   $      0   $               
6 Customer data platform 515   $           515   $           515   $           515   $           515   $           0   $               0   $               2,575   $        2,575   $        0   $               
7 Omnichannel marketing platform and web analytics 400   $           400   $           400   $           400   $           0   $               0   $               0   $               1,600   $        1,600   $        0   $               
8 Software to support procurement of materials & services 385   $           385   $           385   $           385   $           0   $               0   $               0   $               1,540   $        1,540   $        0   $               
9 Platform for submitting capital projects 560   $           560   $           560   $           560   $           560   $           0   $               0   $               2,800   $        2,800   $        0   $               
10 Tax Series and address cleansing 250   $           250   $           250   $           250   $           0   $               0   $               0   $               1,000   $        1,000   $        0   $               
11 Geospatial asset management software 600   $           600   $           600   $           600   $           600   $           0   $               0   $               3,000   $        3,000   $        0   $               
12 Software for Human Resources 1,350   $        1,350   $        1,350   $        1,350   $        1,350   $        0   $               0   $               6,750   $        6,750   $        0   $               
13 Social media management software 155   $           155   $           155   $           155   $           0   $               0   $               0   $               620   $           620   $           0   $               
14 Enterprise logging solution 1,200   $        1,200   $        1,200   $        1,200   $        1,200   $        0   $               0   $               6,000   $        6,000   $        0   $               
15 Software to create and read PDF documents 525   $           525   $           525   $           525   $           0   $               0   $               0   $               2,100   $        2,100   $        0   $               
16 CCM process and work management software 240   $           240   $           240   $           240   $           0   $               0   $               0   $               960   $           960   $           0   $               
17 Travel & Expense Management software 355   $           355   $           355   $           355   $           0   $               0   $               0   $               1,420   $        1,420   $        0   $               
18 Customer experience management software 670   $           670   $           670   $           670   $           670   $           0   $               0   $               3,350   $        3,350   $        0   $               
19 Software for the Energy Imbalance Market 190   $           190   $           190   $           190   $           0   $               0   $               0   $               760   $           760   $           0   $               
20 Content management software for electronic documents 1,210   $        1,210   $        1,210   $        1,210   $        1,210   $        0   $               0   $               6,050   $        6,050   $        0   $               
21 Software that allows pulling data from multiple sources 600   $           600   $           600   $           600   $           600   $           0   $               0   $               3,000   $        3,000   $        0   $               

Total O&M 34,735   $      35,035   $      35,615   $      36,493   $      31,235   $      15,010   $      0   $               188,124   $    188,124   $    0   $               
Total Capital 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Financial & Information Services 34,735   $      35,035   $      35,615   $      36,493   $      31,235   $      15,010   $      0   $               188,124   $    188,124   $    0   $               

Salt River Project
Contract Management - Multi-Year Contracts

Annual Expenditure
($ Thousands)
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Total
Description Beyond

6-Year Total
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FinPlan Contract O&M Capital

Law, Land & Risk Management

1 Ground lease 150   $           100   $           0   $               0   $               0   $               0   $               -$              250   $           250   $           0   $               
2 Ground lease 0   $               0   $               100   $           100   $           100   $           100   $           4,400$          4,800   $        4,800   $        0   $               

Total O&M 150   $           100   $           100   $           100   $           100   $           100   $           4,400   $        5,050   $        5,050   $        0   $               
Total Capital 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Law, Land & Risk Management 150   $           100   $           100   $           100   $           100   $           100   $           4,400   $        5,050   $        5,050   $        0   $               

Human Resources

1 Worker's compensation vendor contract 1,500   $        1,500   $        1,500   $        1,500   $        1,500   $        1,500   $        0   $               9,000   $        9,000$          0   $               

Total O&M 1,500   $        1,500   $        1,500   $        1,500   $        1,500   $        1,500   $        0   $               9,000   $        9,000   $        0   $               
Total Capital 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Human Resources 1,500   $        1,500   $        1,500   $        1,500   $        1,500   $        1,500   $        0   $               9,000   $        9,000   $        0   $               

Customer Operations

Total O&M 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Capital 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Customer Operations 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               

Water Stewardship

Total O&M 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Capital 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Water Stewardship 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               

Power System

1 ADMS licensing 796   $           820   $           844   $           870   $           896   $           0   $               0   $               4,225   $        4,225   $        0   $               
2 Integral analystics 754   $           156   $           188   $           188   $           188   $           0   $               0   $               1,472   $        1,472   $        0   $               
3 EMS licensing 494   $           509   $           524   $           540   $           556   $           573   $           0   $               3,195   $        3,195   $        0   $               

Total O&M 2,043   $        1,485   $        1,556   $        1,597   $        1,639   $        573   $           0   $               8,893   $        8,893   $        0   $               
Total Capital 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Power System 2,043   $        1,485   $        1,556   $        1,597   $        1,639   $        573   $           0   $               8,893   $        8,893   $        0   $               

Salt River Project
Contract Management - Multi-Year Contracts

Annual Expenditure
($ Thousands)
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Total
Description Beyond

6-Year Total
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FinPlan Contract O&M Capital

Corporate Planning & Strategy

Total O&M 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Capital 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Corporate Planning & Strategy 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               

Total SRP Multi-Year Contracts

Total O&M 38,428   $      38,120   $      38,771   $      39,690   $      34,474   $      17,183   $      4,400   $        211,067   $    211,067   $    0   $               
Total Capital 0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               0   $               
Total Contracts 38,428   $      38,120   $      38,771   $      39,690   $      34,474   $      17,183   $      4,400   $        211,067   $    211,067   $    0   $               

Salt River Project
Contract Management - Multi-Year Contracts

Annual Expenditure
($ Thousands)
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Water Rates 
 
 
 
The Water Rates section steps through the proposed changes and estimated impacts to the FY25 financial statements if the 
proposed rates are not approved. 
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DRAFT STATEMENT OF REVENUES AND EXPENSES 
ASSOCIATION BUDGET 

      
  FY24 Budget (000) FY25 Proposed Budget 

(000) 
Operating Revenues 

  

Stored and Developed $11,385 $11,853 
Additional Deliveries $2,213 $2,311 
Water Delivery Revenues $2,025 $1,996 
Other Service Revenues $4,329 $4,457 
Falling Water $9,206 $6,897 

Total Operating Revenues $29,158 $27,514 
Operating Expenses   

Operations & Maintenance  $78,905 $76,029 
Power for Pumping $7,106 $4,191 

Total Operating Expenses $86,011 $80,220 
Net Operating Revenues (Loss) ($56,853) ($52,706) 
Other Income (Deductions) Net $2,594  $2,751  
Net Revenues (Loss) ($54,259) ($49,955) 
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Appendix 
 
 
 
The Appendix Section includes capital detail by Capital Budget Item (CBI), Capital Costs for Full Life Items, Summary of 
Municipal Aesthetics Program Allocation, Summary of Cash Contributions, Summary of Operating Chargebacks and Loads, 
and Capital Summary of Loads. 
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FY24 FY25 $ %
Budget Proposed Change Change

3913015 Elections Equipment 25 $                      0 $                        (25) $                      (100.0%)
25 $                               0 $                                  (25) $                               (100.0%)

25 $                               0 $                                  (25) $                               (100.0%)

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

President & Staff

Corporate Secretary's Office

Total Corporate Secretary's Office

Total President & Staff
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FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

Public Affairs & Corporate Services

3922000 Transportation Svcs:Fleet Transportation 26,281 $              24,800 $              (1,481) $                (5.6%)
3922500 Transportation Svcs: Fleet Salvage (1,500)                  (1,500)                  0                            0.0%
3925000 Flight Services: Aircraft Transportation 0                           400                       400                        --
3931001 Material Services: Equipment 380                       1,230                   850                        223.7%
3931005 Sup Chn Sustainable Solutions: Equipment 1,300                   1,250                   (50)                         (3.8%)
3941202 Transportation Svcs: Tools & Equipment 1,020                   1,100                   80                          7.8%
3981511 Flight Services: Equipment & UAS; Drones 425                       420                       (5)                           (1.2%)
3984005 General Equipment Salvage (4,100)                  (4,100)                  0                            0.0%

23,806 $                     23,600 $                     (206) $                            (0.9%)

3902043 TGO Modernization 2,000 $                2,000 $                0 $                         0.0%
3902100 Facilities Betterments 32,000                 32,900                 900                        2.8%
3903042 ISB Modernization 4,800                   3,000                   (1,800)                   (37.5%)
3903043 XCT Modernization 7,000                   5,500                   (1,500)                   (21.4%)
3903240 Falcon Field Hangar 0                           12,400                 12,400                  --
3941201 Building Services Tools & Shop Equipment 20                         20                         0                            0.0%
3941300 Mechanical C&M Tools 300                       300                       0                            0.0%
3941306 MCM Equipment Replacements 2,500                   2,500                   0                            0.0%

48,620 $                     58,620 $                     10,000 $                       20.6%

Total Public Affairs & Corporate Services 72,426 $                     82,220 $                     9,794 $                          13.5%

Total Supply Chain, Transportation & Flight Services

Total Facilities & MCM Services

Facilities & MCM Services

Supply Chain, Transportation & Flight Services
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FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

3981401 A-V & Other Equipment 210 $                   210 $                   0 $                         0.0%
3981410 CC&M Printing Equipment 280                       220                       (60)                         (21.5%)

490 $                            430 $                            (60) $                               (12.3%)

490 $                            430 $                            (60) $                               (12.3%)

3981708 Application Roadmap-Cyber Security Prgrm 2,000 $                250 $                   (1,750) $                (87.5%)
Total Cyber Security Services 2,000 $                        250 $                            (1,750) $                        (87.5%)

Cyber Security Services

Community, Communications & Marketing

Community, Communications & Marketing

Total Community, Communications & Marketing

Total Community, Communications & Marketing

Financial & Information Services
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FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

3911200 Managed Print Services 133 $                   150 $                   17 $                       12.4%
3912001 End User Compute 10,362                 10,405                 43                          0.4%
3912052 Infrastructure Equip. Lifecycle & Growth 18,651                 17,375                 (1,276)                   (6.8%)
3972025 Telephone System Upgrades 2,185                   2,996                   811                        37.1%
3981640 Enterprise Content Management Program 2,926                   2,227                   (699)                       (23.9%)
3981641 Enterprise System Improvements 4,999                   6,270                   1,271                     25.4%
3981655 Corporate Data Dictionary 1,595                   6,396                   4,801                     300.9%
3981660 Customer Modernization 0                           37,526                 37,526                  --
3981665 GIS Replatform 892                       560                       (332)                       (37.2%)
3981715 Work Asset Management Systems 2,558                   2,167                   (391)                       (15.3%)

44,301 $                     86,072 $                     41,771 $                       94.3%

46,301 $                    86,322 $                    40,021 $                      86.4%

2891104 Purchase Right Of Way Irrigation Facilit 585 $                   585 $                   0 $                         0.0%
3101800 Generation Right Of Way 16,443                 20,007                 3,564                     21.7%
3501802 Transmission Right Of Way 18,857                 51,559                 32,702                  173.4%
3601197 Distribution Right Of Way 2,339                   3,038                   699                        29.9%
3891001 Retirement of Land & Rights 34                         34                         0                            0.0%
3891012 Airport Ground Lease 50                         150                       100                        200.0%
3891095 Survey Equipment and Instruments 222                       231                       9                            4.0%

38,530 $                     75,604 $                     37,074 $                       96.2%

Land Department

Total Land Department

IT Services

Total IT Services

Law, Land & Risk Management

Total Financial & Information Services
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FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

3901395 Fire Protection System Betterments 345 $                   350 $                   5 $                         1.4%
345 $                            350 $                            5 $                                    1.4%

3971300 Security Equipment 3,867 $                8,000 $                4,133 $                 106.9%
3,867 $                        8,000 $                        4,133 $                          106.9%

42,742 $                    83,954 $                    41,212 $                      96.4%

3901400 PERA Structure & Improvements 486 $                   0 $                        (486) $                    (100.0%)
486 $                            0 $                                  (486) $                            (100.0%)

486$                           -$                            (486)$                            (100.0%)

Total Law, Land & Risk Management

Total Security Services

Human Resources

Total Human Resources

Total Human Resources

Risk Management

Total Risk Management

Security Services

Human Resources
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FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

3606000 EV Charging Stations Pilot 325 $                   325 $                   0 $                         0.0%
3904000 SRP Innovation Test Center 200                       200                       0                            0.0%

525 $                            525 $                            0 $                                    0.0%

3704400 New Meters 42,350 $              21,940 $              (20,410) $              (48.2%)
3941440 Metering-Electric System Planning & Eng 150                       150                       0                            0.0%

42,500 $                     22,090 $                     (20,410) $                     (48.0%)

3981626 Customer Technology Projects 6,772 $                1,641 $                (5,131) $                (75.8%)
6,772 $                        1,641 $                        (5,131) $                        (75.8%)

Customer Operations

Total Customer Services

Total Customer Strategy

Customer Strategy

Customer Services

Customer Programs

Total Customer Programs
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FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

3601210 Distribution Lines - System Plan 12,061 $              18,996 $              6,935 $                 57.5%
3601220 Distribution - Customer Improvements 12,497                 9,519                   (2,978)                   (23.8%)
3601230 Distribution - System Replacements 12,846                 16,299                 3,453                     26.9%
3601240 Electric System Upgrades to Standards 150                       155                       5                            3.3%
3601250 Public Agency Management 2,245                   2,190                   (55)                         (2.4%)
3601300 Light Rail Project 650                       92                         (558)                       (85.8%)
3601401 Residential New Business 22,497                 32,940                 10,443                  46.4%
3601405 Commercial New Business 21,244                 24,542                 3,298                     15.5%
3601415 Distribution Transformers 33,624                 35,356                 1,732                     5.2%
3601416 Residential & Commercial Services 15,644                 18,164                 2,520                     16.1%
3601500 Wood Pole Asset Management Project 11,329                 12,988                 1,659                     14.6%
3601510 Underground Cable Replacement 37,855                 45,200                 7,345                     19.4%
3603605 Municipal Aesthetics Program 75,671                 18,000                 (57,671)                 (76.2%)
3609999 Municipal Program Carry-Out (75,671)                (18,000)                57,671                  (76.2%)
3941303 CCS New Business D&C Tools 118                       118                       0                            0.0%
3941304 Distribution Grid Services Tools 594                       594                       0                            0.0%
3981233 Reprographics Equipment 271                       92                         (179)                       (66.1%)

183,625 $                  217,245 $                  33,620 $                       18.3%

233,422 $                 241,501 $                 8,079 $                         3.5%

Total Distribution Grid Services

Distribution Grid Services

Total Customer Operations

154



FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

2301110 Granite Reef and Basin Improvements 0 $                        1,740 $                1,740 $                 --
2401009 Groundwater Combined Improvements 427                       840                       413                        96.5%
2401010 Groundwater Resource Development 4,077                   8,192                   4,115                     100.9%
2401014 Groundwater Electrical Improvements 300                       540                       240                        80.0%
2402010 Water Quality Management 2,273                   2,273                   0                            0.0%
2502001 Water Transmission 4,159                   11,765                 7,606                     182.9%
2502012 Gilbert Road Pipeline 3,000                   6,763                   3,763                     125.4%
2602001 Water Distribution 3,065                   2,500                   (565)                       (18.4%)
2602005 Water Distribution Improvements 11,664                 12,299                 635                        5.4%
2891170 Land Budget for New Well Sites 1,080                   1,063                   (17)                         (1.5%)
2943009 Tools - C&M/Groundwater 110                       110                       0                            0.0%
2972105 SCADA Infrastructure 1,797                   3,153                   1,356                     75.5%
2972133 Pluvial Precipitation Gauges 0                           15                         15                          --

31,952 $                     51,253 $                     19,301 $                       60.4%

Water Strategy Services
2321015 Bartlett Dam Modification 0 $                        250 $                   250 $                     --
2502014 SRP/CAP Interconnection 0                           1,958                   1,958                     --
2911025 Water Delivery Systems 2,400                   3,703                   1,303                     54.3%
2911030 Hydromet & Mobility Systems 3,843                   4,259                   416                        10.8%

6,243 $                        10,170 $                     3,927 $                          62.9%

38,195 $                    61,423 $                    23,228 $                      60.8%Total Water Stewardship

Water Stewardship

Total Water Strategy Services

Water Supply & Systems

Total Water Supply & Systems
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FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

3102004 Generation Station Relaying 527 $                   0 $                        (527) $                    (100.0%)
3502010 Transmission SCADA 366                       244                       (122)                       (33.4%)
3502020 Telecom Network Improvements 2,458                   2,211                   (247)                       (10.0%)
3502022 Telecom Infrastructure Improvements 729                       1,653                   924                        126.7%
3502024 Telecom Operations Improvements 422                       2,582                   2,160                     511.5%
3502035 Energy Management System Upgrades 1,094                   10                         (1,084)                   (99.1%)
3503904 Transmission Station Relaying 1,220                   2,272                   1,052                     86.2%
3504025 Substation Multiplex-JMUX Project 1,043                   933                       (110)                       (10.5%)
3602010 Distribution SCADA 1,500                   2,368                   868                        57.9%
3602015 Dist. Stations Power Quality Monitors 0                           42                         42                          --
3603044 Distribution Station Relaying 4,038                   4,202                   164                        4.1%
3605000 Dist Resource Intgrtn Val Enhncmnt Pilot 1,200                   500                       (700)                       (58.3%)
3941435 Distribution Operations Tools 133                       133                       0                            0.0%
3951330 Electronic System Lab Equipment 445                       456                       11                          2.5%
3951335 Relay & Central Test Equipment 415                       412                       (3)                           (0.7%)
3971415 FAN Deployment Project 242                       252                       10                          4.2%
3971416 Distribution Volt/VAR Optimization 1,654                   82                         (1,572)                   (95.1%)
3971420 Trunked Radio Replacement 950                       2,491                   1,541                     162.2%
3971500 SRP Wireline Customer Capital 378                       460                       82                          21.7%
3971510 SRP Wireless Customer Capital 770                       697                       (73)                         (9.5%)
3982035 Advanced Distribution Management System 6,165                   4,062                   (2,103)                   (34.1%)
3982038 PAC Digital Transformation Project 0                           4,000                   4,000                     --

25,749 $                     30,062 $                     4,313 $                          16.8%Total Distribution & Technology Operations

Power System

Distribution & Technology Operations
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FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

3102003 Hayden Capital Projects 430 $                   327 $                   (103) $                    (24.0%)
3103002 Craig Capital Projects 63                         23                         (40)                         (63.3%)
3105020 Coronado Capital Projects 2,772                   4,661                   1,889                     68.2%
3105022 Coronado Long Term Projects 30,000                 0                           (30,000)                 (100.0%)
3105026 Coronado Capital Emissions 29,725                 12,027                 (17,698)                 (59.5%)
3105557 Springerville Betterments 9,741                   3,323                   (6,418)                   (65.9%)
3105558 Salado Springs Mitigation 30                         0                           (30)                         (100.0%)
3105594 Coolidge Plant Improvement 1,325                   6,917                   5,592                     422.0%
3105595 Coolidge Expansion Project 9,000                   209,820               200,820                2,231.3%
3108002 Four Corners Capital Projects 6,416                   12,027                 5,611                     87.5%
3109095 Agua Fria Capital Projects 4,300                   2,939                   (1,361)                   (31.7%)
3109112 Kyrene Capital Projects 4,397                   28,843                 24,446                  556.0%
3201004 Palo Verde Capital Projects 39,292                 37,153                 (2,139)                   (5.4%)
3301213 Hydro Capital Projects 7,900                   8,972                   1,072                     13.6%
3421027 Santan Capital Projects 24,290                 9,037                   (15,253)                 (62.8%)
3421125 Mesquite Capital Projects 2,347                   3,129                   782                        33.3%
3421140 Gila River Capital Projects 50,320                 44,212                 (6,108)                   (12.1%)
3421150 Desert Basin Capital Projects 1,955                   3,885                   1,930                     98.7%
3421225 Copper Crossing Research & Energy Center 125,568               85,748                 (39,820)                 (31.7%)
3421230 Copper Crossing Capital Projects 0                           40                         40                          --
3506005 Gila River Switchyard 0                           500                       500                        --
3506010 Mesquite Switchyard Improvements 107                       103                       (4)                           (3.7%)
3914000 Power Generation Services Hardware 1,000                   0                           (1,000)                   (100.0%)
3941311 Tools - Hydro 80                         40                         (40)                         (50.0%)
3941313 Tools and Equipment - Coronado 120                       120                       0                            0.0%
3941316 Tools and Equipment - Agua Fria 135                       50                         (85)                         (63.0%)
3941317 Tools and Equipment - Kyrene 35                         35                         0                            0.0%

Power Generation
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FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

3941318 Tools and Equipment - Santan 120                       56                         (64)                         (53.3%)
3941334 Tools and Equipment - Desert Basin 75                         50                         (25)                         (33.3%)
3941335 Tools and Equipment - Mesquite 48                         59                         11                          23.8%
3941340 Tools and Equipment - Gila River 50                         50                         0                            0.0%
3941342 Tools and Equipment - Coolidge 60                         80                         20                          33.3%
3941345 Power Generation Services Tools 65                         178                       113                        173.8%
3951110 Generation Engineering Tools 200                       200                       0                            0.0%
3961000 Coronado Rolling Stock 361                       175                       (186)                       (51.5%)

352,327 $                  474,779 $                  122,452 $                    34.8%

3501074 Transmission Line Additions 12,520 $              13,192 $              672 $                     5.4%
3501100 Transmission Pole Asset Management 8,840                   3,693                   (5,147)                   (58.2%)
3501301 Navajo Southern Transmission System 863                       239                       (624)                       (72.3%)
3503603 Transmission Substation New Business 6,708                   14,839                 8,131                     121.2%
3503604 Transmission Line New Business 0                           9,128                   9,128                     --
3503630 Mead-Phoenix Improvements 1,298                   148                       (1,150)                   (88.6%)
3503901 Transmission Substation Maintenance 3,618                   9,963                   6,345                     175.4%
3503903 Transmission Stations Additions/Upgrades 15,943                 27,612                 11,669                  73.2%
3503905 Palo Verde Transmission Sys Improvements 1,889                   2,217                   328                        17.4%
3503906 Rudd System Improvements 468                       531                       63                          13.4%
3503910 Palo Verde-Pinal Central Betterments 167                       1,234                   1,067                     637.7%
3503915 Browning Bank T2A 500/230kV Xfrmr Addtn 15,483                 1,951                   (13,532)                 (87.4%)
3505200 Southeast Power Link 19,076                 5,436                   (13,640)                 (71.5%)
3505500 Kyrene-Knox Transmission 5                           0                           (5)                           (100.0%)
3506009 Mesquite Transmission Improvements 7                           13                         6                            85.2%
3506012 Four Corners Switchyard Participation 71                         0                           (71)                         (100.0%)

Power Delivery

Total Power Generation
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FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

3506015 Coronado-Springerville Improvements 689                       1,268                   579                        84.1%
3506020 Rogers System Improvements 194                       3,903                   3,709                     1,906.9%
3506077 Facility Ratings Analysis 2,065                   0                           (2,065)                   (100.0%)
3506083 Morgan-Pinnacle Peak Improvements 26                         0                           (26)                         (100.0%)
3506090 Abel-Pfister-Ball 230kV Project 2,604                   0                           (2,604)                   (100.0%)
3507015 Huckleberry Mesa 230/69kV Transmission 7,792                   0                           (7,792)                   (100.0%)
3507020 High-Tech Interconnect Project (HIP) 92,653                 3,996                   (88,657)                 (95.7%)
3507025 Laveen Project 0                           971                       971                        --
3603040 Distribution Station Capital Maintenance 11,570                 12,881                 1,311                     11.3%
3603042 Distribution Stations Additions/Upgrades 8,084                   18,265                 10,181                  125.9%
3603603 Distribution Substation New Business 29,888                 103,791               73,903                  247.3%
3901415 PERA Substation Training Facility 400                       0                           (400)                       (100.0%)
3941301 System Operations Tools 1,675                   1,644                   (31)                         (1.9%)
3941430 Planning & Engineering Tools 419                       430                       11                          2.5%
3981628 Flowgate Methodology Implementation 3,689                   2,450                   (1,239)                   (33.6%)
3981634 Operational Readiness Implementation 1,817                   996                       (821)                       (45.2%)

250,521 $                  240,791 $                  (9,730) $                        (3.9%)

628,597 $                 745,632 $                 117,035 $                   18.6%Total Power System

Total Power Delivery
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FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

2951202 Chemistry Lab 245 $                   550 $                   305 $                     124.5%
2972132 Real Time Water Quality Probe Replacemen 85                         85                         0                            0.0%
3105580 Future Resources 26,368                 47,271                 20,903                  79.3%
3201005 PVNGS Share Purchase 4,271                   0                           (4,271)                   (100.0%)
3901394 Randolph Parties Settlement 0                           950                       950                        --

30,969 $                     48,857 $                     17,888 $                       57.8%

30,969 $                    48,857 $                    17,888 $                      57.8%

1,093,653 $            1,350,339 $            256,686 $                   23.5%

3990300 Capital Contingency 0 $                        0 $                        0 $                         --
3990400 Capital Risk Portfolio 54,140                 73,198                 19,058                  35.2%

54,140 $                     73,198 $                     19,058 $                       35.2%

1,147,793 $            1,423,537 $            275,744 $                   24.0%

Total Capital Primary Costs

Total Corporate Planning & Strategy

Corporate Planning & Strategy

Total Resource Management

Resource Management

Contingency & Risk Portfolio

Total Contingency & Risk Portfolio

Total Capital Expenditures
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FY24 FY25 $ %
Budget Proposed Change Change

Salt River Project
2024-2025 Organizational Budget

Capital Costs
($ Thousands)

Loads 265,969 $            304,899 $            38,930 $               14.6%
Financial 17,031                 28,915                 11,884                  69.8%

283,000 $                 333,814 $                 50,814 $                      18.0%

Subtotal 1,430,793 $            1,757,351 $            326,558 $                   22.8%

(200,847) $               (254,536) $               (53,689) $                    26.7%

1,229,946 $            1,502,815 $            272,869 $                   22.2%Grand Total

Loads & Financials

Total Loads & Financials

Cash Contributions (CIAC)     
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Salt River Project

Capital Costs  for Full  Life  Items

    CBI    

Number Description FY25 FY26 FY27 FY28 FY29 FY30

2301110 Granite Reef and Basin Improvements 1,740 $            0 $                    0 $                    0 $                    0 $                    0 $                    
2321015 Bartlett Dam Modification 250 250 0 0 0 0
2402010 Water Quality Management 2,273 2,273 2,273 2,273 2,273 2,273
2502012 Gilbert Road Pipeline 6,763 125 0 0 0 0
2502014 SRP/CAP Interconnection 1,958 1,958 0 0 0 0
2891170 Land Budget for New Well Sites 1,063 1,000 1,000 1,000 1,000 1,000
2911025 Water Delivery Systems 3,703 2,100 0 0 522 3,100
2911030 Hydromet & Mobility Systems 4,259 3,110 1,000 1,000 1,000 5,300
2972133 Pluvial Precipitation Gauges 15 15 0 0 0 0
3105026 Coronado Capital Emissions 12,027 0 0 0 0 0
3105580 Future Resources 47,271 119,867 535,018 819,089 1,176,602 1,068,961
3105594 Coolidge Plant Improvement 6,917 9,094 1,220 240 740 6,900
3105595 Coolidge Expansion Project 209,820 286,452 95,850 54,259 0 0
3421225 Copper Crossing Research & Energy Center 85,748 5,282 0 0 0 0
3502035 Energy Management System Upgrades 10 3,361 1,518 10 2,424 4,026
3503603 Transmission Substation New Business 14,839 12,847 0 0 0 0
3503915 Browning Bank T2A 500/230kV Xfrmr Addtn 1,951 0 0 0 0 0
3504020 Substation Communication Network Upgrade 0 683 679 0 0 0
3504025 Substation Multiplex-JMUX Project 933 153 351 0 0 0
3505200 Southeast Power Link 5,436 0 0 0 0 0
3507020 High-Tech Interconnect Project (HIP) 3,996 0 0 0 0 0

2024-2025 Operating Budget

($ Thousands)
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Salt River Project

Capital Costs  for Full  Life  Items

    CBI    

Number Description FY25 FY26 FY27 FY28 FY29 FY30

2024-2025 Operating Budget

($ Thousands)

3507025 Laveen Project 971 1,164 19,418 0 0 0
3601300 Light Rail Project 92 1,293 2,491 2,491 2,491 2,491
3602015 Dist. Stations Power Quality Monitors 42 219 197 207 197 207
3605000 Dist Resource Intgrtn Val Enhncmnt Pilot 500 500 500 1,632 0 0
3901394 Randolph Parties Settlement 950 1,756 700 0 0 0
3901395 Fire Protection System Betterments 350 350 350 350 350 350
3902043 TGO Modernization 2,000 400 2,450 8,500 7,750 3,000
3903042 ISB Modernization 3,000 0 0 0 0 0
3903043 XCT Modernization 5,500 0 0 0 0 0
3903240 Falcon Field Hangar 12,400 8,000 0 0 0 0
3925000 Flight Services: Aircraft Transportation 400 0 0 0 0 0
3941306 MCM Equipment Replacements 2,500 2,500 2,500 2,500 2,500 2,500
3971415 FAN Deployment Project 252 169 169 169 169 6,572
3971416 Distribution Volt/VAR Optimization 82 880 1,591 1,481 0 0
3971420 Trunked Radio Replacement 2,491 611 456 4,148 2,252 925
3971515 Paging System Replacement 0 0 0 84 0 0
3972025 Telephone System Upgrades 2,996 0 0 0 0 0
3981628 Flowgate Methodology Implementation 2,450 0 0 0 0 0
3981629 Transient Cyber Assets 0 0 0 1,500 0 0
3981634 Operational Readiness Implementation 996 30 0 0 0 0
3981640 Enterprise Content Management Program 2,227 0 0 0 0 0
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Salt River Project

Capital Costs  for Full  Life  Items

  CBI  

Number Description FY25 FY26 FY27 FY28 FY29 FY30

2024-2025 Operating Budget

($ Thousands)

3981655 Corporate Data Dictionary 6,396 4,573 3,694 3,045 2,738 2,738
3981660 Customer Modernization 37,526 72,031 37,922 0 0 0
3981665 GIS Replatform 560 0 0 0 0 0
3981708 Application Roadmap-Cyber Security Prgrm 250 250 250 250 250 2,000
3982035 Advanced Distribution Management System 4,062 2,437 2,621 1,271 1,986 951
3982038 PAC Digital Transformation Project 4,000 $            3,000 $            2,000 $            1,000 $            1,000 $            0 $  

Total Primary Cost for Full Life Items 503,964 $            548,734 $            716,218 $            906,498 $            1,206,243 $        1,113,293 $        

Loads 57,079 $               42,378 $               49,190 $               57,485 $               73,577 $               67,304 $               

Total Full Life Items 561,042 $            591,112 $            765,408 $            963,984 $            1,279,820 $        1,180,597 $        

164



  

 

 

 

 

 

 

 

FY24 FY25 $ % 
Description Budget Budget Change Change
Municipal Aesthetics Program 18,000 $               18,000 $               0 $                           0.0%

Note:  The Municipal Aesthetics Program Fund balance as of January 31,2024 is $75,671,346.

Salt River Project
Summary of Municipal Aesthetics Program Allocation

($ Thousands)
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FY25
Entity Budget
Gila River Water Storage, LLC 986 $                
Papago Park Center, Inc. -                   
Total 986 $                

Salt River Project
Summary of Cash Contributions

($ Thousands)
Subsidiaries, LLCs, and/or Related Entities
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FY24 FY25 $ %
Budget Proposed Change Change

Total Organizational Primary & Contingency 3,045,889 $         3,301,497 $         255,608 $              8.4%

Chargebacks and Loads

President & Staff 4,830 $           4,301 $           (529) $              (11.0%)
General Manager 1,593               1,190               (403)                 (25.3%)
Public Affairs & Corporate Services 48,715            41,698            (7,017)              (14.4%)
Community, Communications & Marketing 17,179            17,305            126                  0.7%
Financial & Information Services 57,265            59,087            1,822               3.2%
Law, Land & Risk Management 15,214            16,568            1,354               8.9%
Human Resources 15,437            18,731            3,294               21.3%
Customer Operations 244,949          269,381          24,432            10.0%
Water Stewardship 59,692            60,440            748                  1.3%
Power System 207,168          227,858          20,690            10.0%
Corporate Planning & Strategy 25,547            27,421            1,874               7.3%
Total Chargebacks and Loads 697,589 $              743,980 $              46,391 $                  6.7%

Salt River Project
2024-2025 Organizational Budget

Summary of Operating Chargebacks and Loads
($ Thousands)
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Notes for Operating Chargebacks and Loads 
 
Chargebacks   $297,257,000 
 
The chargeback category includes dollars for all of SRP’s shared service providers which include: Information Technology, 
Facilities Services, Supply Chain, Graphic Records, Transportation Services, Communications System Support, 
Environmental Lab, Mail Services, Security Services, and Flight Services. Chargebacks increased year-over-year. The 
increase over FY24 is due primarily to Information Technology, as dollars have increased due to labor inflation, new T.O. 
requests, software license and hardware commodity cost increases attributed to growth and the supply chain market, and the 
Customer Modernization (Phoenix Replacement) project to implement a cloud-only platform. 
 
Loads   $446,722,000 
 
The loads category includes the following subcategories: Labor Loads (Sick, Vacation, Holiday, and Leave (SVHL), Benefits, 
and Payroll Tax), Supply Chain Loads, Functional Loads, and Transportation Loads. Loads increased from FY24 due 
primarily to an increase in Functional loads. This increase is driven by general inflationary pressures increasing all costs and 
therefore increasing support costs to project driven work. Additionally, higher benefits and taxes drove an increase to Labor 
load rates.  
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FY24 FY25 $ %
Budget Proposed Change Change

Total Organizational Primary, Contingency & Risk 1,147,793 $         1,423,537 $         275,744 $              24.0%

Loads

President & Staff 1 $                   0 $                   (1) $                  (100.0%)
Public Affairs & Corporate Services 9,201               10,924            1,723               18.7%
Community, Communications & Marketing 28                    24                    (4)                     (12.6%)
Financial & Information Services 4,738               7,986               3,248               68.5%
Law, Land & Risk Management 6,244               7,245               1,001               16.0%
Human Resources 50                    0                      (50)                   (100.0%)
Customer Operations 134,092          132,087          (2,005)              (1.5%)
Water Stewardship 15,709            22,679            6,970               44.4%
Power System 94,025            120,718          26,693            28.4%
Corporate Planning & Strategy 1,880               3,236               1,356               72.1%
Total Loads 265,968 $              304,899 $              38,931 $                  14.6%
Financial 17,031 $                  28,915 $                  11,884 $                  69.8%

Subtotal 282,999 $              333,814 $              50,815 $                  18.0%

Cash Contributions (CIAC) (200,847) $            (254,536) $            (53,689) $                26.7%

Grand Total 1,229,945 $         1,502,815 $         272,870 $              22.2%

Salt River Project
2024-2025 Organizational Budget

Capital Summary of Loads
($ Thousands)
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Notes for Capital Loads 
 
Loads   $304,899,000 
 
The Loads category includes the following subcategories: Labor Loads, Supply Chain Loads, Administrative & General Loads, 
Functional Loads, Transportation Loads, and Municipal Aesthetics Loads. Loads increased from FY24 due primarily to an 
increase in Functional and A&G loads. This increase is driven by general inflationary pressures increasing all costs and 
therefore increasing support costs to project driven work. Additionally, higher benefits and taxes drove an increase to labor 
load rates.  
 
Financial   $28,915,000 
 
The Financial category includes AFUDC. Allowance for Funds Used During Construction is an interest cost associated with 
capital construction and appears as a credit to the income statement. The increase from the FY24 budget is due to 
additional spending on AFUDC-eligible projects, and a slight increase in the interest rate applied to these projects. 
 
  
Contributions-In-Aid-of-Construction (CIAC) ($254,536,000) 
 
CIAC are funds recovered from residential or commercial customers to defray the cost of new business or customer 
requested construction of SRP-owned facilities. The largest contributor of the increase from FY24 is a $110.7 million 
increase related to Transmission and Distribution Industrial New Business as more customer driven work was requested in 
FY25.  This increase is offset by a $63.9 million decrease for customer driven work related to the High-Tech Interconnect 
Project and Huckleberry Mesa 230/69kV transmission project.   
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