SALT RIVER PROJECT AGRICULTURAL IMPROVEMENT AND POWER
DISTRICT COUNCIL MEETING NOTICE AND AGENDA

DISTRICT COUNCIL
Tuesday, May 2, 2023, 9:30 AM

SRP Administration Building
1500 N. Mill Avenue, Tempe, AZ 85288

Call to Order
Invocation

Pledge of Allegiance
Roll Call

Safety Minute

1. Election of Council Chairman and Vice Chairman for Fiscal Year 2024
..................................................................... VICE PRESIDENT CHRIS DOBSON

2. Request for Approval of the Minutes for the Meeting of April 4, 2023
........................................................................................... COUNCIL CHAIRMAN

3. Council Committee Chairs and Liaisons Reports............... COUNCIL CHAIRMAN

4. Report on Current Events by the General Manager and Chief Executive Officer

ANA DESIGNEES .o e e MIKE HUMMEL
A, Power SYStemM ... JOHN COGGINS
B. Finance and Information Services........cccccvveeveeeeneen.... AIDAN McSHEFFREY
C. Water RESOUICES ... LESLIE MEYERS
5. Reservoir Report / Weather Report.......c.ooueeeieeeeeeeieiieeeeeeaeen STEPHEN FLORA
6. President's Report.......cccoveeeeeiiieiiieieeieeeen, VICE PRESIDENT CHRIS DOBSON
7. Future Agenda TODICS .. cueeeeeee et COUNCIL CHAIRMAN

The Council may vote during the meeting to go into Executive Session, pursuant to A.R.S.
§38-431.03(A)(3), for the purpose of discussion or consultation for legal advice with legal
counsel to the Council on any of the matters listed on the agenda.

The Council may go into Closed Session, pursuant to A.R.S. §30-805(B), for discussion
of records and proceedings relating to competitive activity, including trade secrets or
privileged or confidential commercial or financial information.

Visitors: The public has the option to attend in-person or observe via Zoom and may receive

teleconference information by contacting the Corporate Secretary’s Office at (602) 236-4398.

If attending in-person, all property in your possession, including purses, briefcases, packages,
or containers, will be subject to inspection.

ALY B THE NEXT COUNCIL MEETING IS SCHEDULED FOR
- ) 4 TUESDAY, JUNE 6, 2023
04/25/2023






SAFETY MINUTE: SECURE THE LOAD
SRP COUNCIL

RYAN BALZER
SUPERVISOR, SAFETY SERVICES
MAY 2, 2023

T N

Delivering water and power™



SAFETY MINUTE: SECURE THE LOAD

* Tie materials down securely with solid
straps or rope.

* Cover loose items like grass or tree
clippings with a tarp or netting.

* Keep within vehicle weight limits.
* Don’t keep trash in truck beds.

* Re-check your load often. Loads can
shift and settle during a trip.

* Use care when retrieving fallen items.

_ 06/02/2023 SRP Counc”‘ R Balzer







MINUTES OF COUNCIL
SALT RIVER PROJECT AGRICULTURAL IMPROVEMENT AND POWER
DISTRICT
DRAFT
April 4, 2023

A meeting of the Council of the Salt River Project Agricultural Improvement and Power
District (the District) convened at 9:30 a.m. on Tuesday, April 4, 2023, from the Board
Room at the SRP Administration Building, 1500 North Mill Avenue, Tempe, Arizona.
This meeting was conducted in-person and via teleconference in compliance with open
meeting law guidelines. The District and Salt River Valley Water Users’ Association
(the Association) are collectively known as SRP.

Council Chairman T.M. Francis called the meeting to order, and Corporate Secretary
J.M. Felty entered into the minutes the order for the meeting, as follows:

Tempe, Arizona
March 28, 2023

NOTICE OF COUNCIL MEETING

A meeting of the Council of the Salt River Project Agricultural Improvement
and Power District (the District) is hereby called to convene at 9:30 a.m. on
Tuesday, April 4, 2023, from the Board Room at the SRP Administration
Building, 1500 North Mill Avenue, Tempe, Arizona. The purpose of the
meeting is to discuss, consider, or make decisions on the matters listed on
the agenda.

WITNESS my hand this 28th day of March 2023.

/s/ Tyler Francis
Council Chairman

Council Member J.W. Lines offered the invocation. Assistant Corporate Secretary
L.F. Hobaica led the Council in the Pledge of Allegiance.

Council Members present at roll call were Council Chairman T.M. Francis; Council Vice
Chairman J.R. Shelton; and J.R. Augustine, M.B. Brooks, M.L. Farmer, A.A. Freeman,
G.E. Geiger, A.S. Hatley, A.M. Herrera, R.S. Kolb, C.M. Leatherwood, J.W. Lines,

J.L. Miller, M.R. Mulligan, T.S. Naylor, B.E. Paceley, M.C. Pedersen, |.M. Rakow,

M.G. Rakow, W.P. Schrader Jr., W.P. Schrader Ill, W.W. Sheely, R.W. Swier,

H. Tjaarda Jr., N.J. Vanderwey, P.A. Van Hofwegen, and M.A. Warren.

Council Members absent at roll call were D.B. Lamoreaux and M.A. Lewis.

Also present were District Vice President C.J. Dobson; Association Vice President
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J.R. Hoopes; Council Member M.A. Freeman of the Association; Board Liaison

M.J. Herrera; Mmes. K.J. Barr, M.J. Burger, A.P. Chabrier, L.F. Hobaica, S.C. McCoy,
L.A. Meyers, and C.M. Sifuentes; and Messrs. J.D. Coggins, A.C. Davis, M. Hummel,
K.J. Lee, A.J. McSheffrey, M.J. O’Connor, J.M. Pratt, G. Saint Paul, and R.R. Taylor.

In compliance with A.R.S. §38-431.02, Andrew Davis of the Corporate Secretary's
Office had posted a notice and agenda of the Council of the District meeting at the SRP
Administration Building, 1500 North Mill Avenue, Tempe, Arizona, at 9:00 a.m. on
Friday, March 31, 2023.

Safety Minute

Using a PowerPoint presentation, Sara C. McCoy, SRP Director of Risk Management,
provided a safety minute regarding a secured workplace at SRP.

Copies of the PowerPoint slides used in this presentation are on file in the Corporate
Secretary’s Office and, by reference, made a part of these minutes.

Ms. S.C. McCoy left the meeting.

Approval of Minutes

On a motion duly made by Council Member B.E. Paceley, seconded by Council Vice
Chairman J.R. Shelton and carried, the Council approved the minutes for the meeting of
March 7, 2023, as presented.

Assistant Corporate Secretary L.F. Hobaica polled the Council Members on Council
Member B.E. Paceley’s motion to approve the minutes for the meeting of March 7,
2023. The vote was recorded as follows:

YES: Council Chairman T.M. Francis; Council Vice Chairman (27)
J.R. Shelton; and J.R. Augustine, M.B. Brooks, M.L. Farmer,
A.A. Freeman, G.E. Geiger, A.S. Hatley, A.M. Herrera,
R.S. Kolb, C.M. Leatherwood, J.W. Lines, J.L. Miller,
M.R. Mulligan, T.S. Naylor, B.E. Paceley, M.C. Pedersen,
.M. Rakow, M.G. Rakow, W.P. Schrader Jr., W.P. Schrader llI,
W.W. Sheely, R.W. Swier, H. Tjaarda Jr., N.J. Vanderwey,
P.A. Van Hofwegen, and M.A. Warren

NO: None (0)
ABSTAINED: None (0)
ABSENT: Council Members D.B. Lamoreaux and M.A. Lewis (2)
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Council Committee Chairs and Liaisons Reports

Council Chairman T.M. Francis asked for reports from the Council Committee Chairs
and Liaisons to the Standing Board Committees. Council Member B.E. Paceley
reported on the upcoming American Public Power Association (APPA) 2023 Annual
Conference and discussions held at the Association Council Education Committee.
Council Member M.L. Farmer reported on discussions held at the Water Committee.
Council Member T.S. Naylor reported on the Board and Council CPR training.

SRP President and Vice President Participation in the SRP Employee
Performance Incentive Compensation (EPIC) Program

Council Chairman T.M. Francis tabled the agenda item regarding discussion,
clarification, and potential request for approval regarding the SRP President and Vice
President Participation in the EPIC program.

Report on Current Events by the General Manager and
Chief Executive Officer and Designees

Using a PowerPoint presentation, Mike Hummel, SRP General Manager and Chief
Executive Officer, reported on a variety of federal, state, and local topics of interest to
the District.

Copies of the PowerPoint slides used in this presentation are on file in the Corporate
Secretary’s Office and, by reference, made a part of these minutes.

Council Member M.A. Lewis; and Mr. R.T. Judd entered the meeting during the
presentation.

Status of Power System

Using a PowerPoint presentation, John D. Coggins, SRP Associate General Manager
and Chief Power System Executive, provided an update on the SRP’s power system.
He provided a summary of March operations and stated that there was a peak demand
of 3,970 Megawatts (MW) on March 2, 2023. Mr. J.D. Coggins provided an update on
the Copper Crossing Energy and Research Center Phase 1, Coronado Generating
Station (CGS) Selective Catalytic Reduction for Unit 1, and Navajo Generating Station
(NGS) decommissioning.

Mr. J.D. Coggins discussed the future of solar and energy storage at SRP and
concluded with an overview of SRP’s operational readiness.

Copies of the handouts and PowerPoint slides used in this presentation are on file in the
Corporate Secretary’s Office and, by reference, made a part of these minutes.
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Status of Financial and Information Services

Using a PowerPoint presentation, Aidan J. McSheffrey, SRP Associate General
Manager and Chief Financial Executive, reviewed the combined net revenue (CNR) for
the fiscal year-to-date; the financial highlights for the month of February, and the status
of collections through February 2023 within the Fuel and Purchased Power Adjustment
Mechanism (FPPAM). He reviewed the preliminary retail energy sales for Fiscal Year
2023 (FY23) and provided a summary of wholesale net revenue for March.

Copies of the handout distributed and PowerPoint slides used in this presentation are
on file in the Corporate Secretary’s Office and, by reference, made a part of these
minutes.

Status of Water Resources

Using a PowerPoint presentation, Leslie A. Meyers, SRP Associate General Manager
and Chief Water Resources Executive, provided an update on water resources.

Copies of PowerPoint slides used in this presentation are on file in the Corporate
Secretary’s Office and, by reference, made a part of these minutes.

Messrs. C.E. Ester and S.P. Flora entered the meeting during the presentation.

Reservoir and Weather Report

Using a PowerPoint presentation, Stephen P. Flora, SRP Senior Hydrologist, provided
images of the March storm inflows and reservoir releases and reviewed the cumulative
watershed precipitation outlook from October 2022 to June 2023 and watershed
precipitation for March 2023. He discussed the reservoir inflows and March runoff
response and provided images of the C.C. Cragin Watershed and Reservoir on March 2,
2023 and March 15, 2023.

Continuing, Mr. S.P. Flora provided a streamflow forecast for Water Year 2023 for
January 1, 2023 through May 31, 2023. He discussed the reservoir releases for March
2023 and provided images of the Salt River at Granite Reef Diversion Dam on March 4,
2023 and March 23, 2023 and at the Granite Reef Underground Storage Project (GRUSP)
Delivery Channel on March 4, 2023 and March 30, 2023.

Mr. S.P. Flora provided an overview of Roosevelt Lake flood control space operations
and detailed the Verde and Salt watershed snowpack as of March 30, 2023. He
reviewed the reservoir storage data for the Salt River, Verde River, C.C. Cragin
Reservoir, Lake Pleasant, San Carlos Reservoir, and Upper and Lower Colorado River
Basin systems as of March 31, 2023.

Mr. S.P. Flora reviewed the surface runoff and pumping data for March 2023 and year-
to-date and the Colorado River Basin snowpack as of March 30, 2023. He provided a
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seven-day precipitation forecast and concluded with a review of the seasonal percent of
normal precipitation from April 2023 through June 2023.

Copies of PowerPoint slides used in this presentation are on file in the Corporate
Secretary’s Office and, by reference, made a part of these minutes.

President D. Rousseau entered the meeting during the presentation.

President’s Report

There was no report by President D. Rousseau.

Future Agenda Topics

Council Chairman T.M. Francis asked the Council if there were any future agenda topics.
Council Member M.G. Rakow requested an agenda topic at a future By-Laws
Committee meeting regarding fair compensation of the District and Association
President and Vice President. Council Member M.B. Brooks requested an agenda topic
at a future By-Laws Committee meeting regarding benefits of elected officials.

There being no further business to come before the Council, the meeting was adjourned
at11:23 a.m.

Lora F. Hobaica
Assistant Corporate Secretary






Council Report

Council Meeting
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Current Events
Mike Hummel




Power System Update
John Coggins




April Operations Summary

* Customer peak demand: 5301 MW

* Occurred on April 30 with 100-degree temperature
* 455 MW higher than forecast

* Qverall, power system assets performed well
* Maintenance outage season is coming to an end
e Safety incident update



Field Area Network (FAN) Communications System
* Scope:

« Secure and reliable wireless connectivity to sensing and control
devices existing beyond the reach of SRP’s fiber-optic network

* Cost: $41M

Cap Bank

Research Upgrade
Begins

2023

@ @

Spectrum Elster

Acquired Gatekeeper
Support

FAN Base
Station

Rollout Ends
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FAN - Typical Equipment Installations
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High-Tech Interconnect Project (HIP)
To Serve Customer Intel

* Scope:
« Parlett 230/34/12 kV Substation
* Henshaw-Parlett 230 kV Line (double)
o OH w/ 69kV Underbuild (2.7 miles)

o UG on Intel’s Property (0.5 mile)
« Parlett-Schrader 230 kV Line

o UG Single-Circuit 230 kV (4.3 miles)

* Projected Cost: $246M (unloaded)
o Partially offset by Intel

5/2/2023 Council Meeting, J. Coggins 230kv Risers on |nte|’S Campus 8
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HIP Project - Parlett Substation Rendering
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HIP Project - Parlett Substation Current Status
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HIP Project - Transformer Delivery
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HIP Project — 230kV UG Transmission Duct Bank

1". »
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HIP Project — 230kV UG Transmission Vault
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Financial Update
Aidan McSheffrey
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Combined Net Revenues
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March Financial Summary

$Millions | Actual | Budget | Variance | % of Budget_

Combined Revenues $240.3 $197.0 $43.3 122%
Combined Expenses $295.5 $261.2 $34.3 113%
Comb Net Revs (Loss) ($55.2) ($64.2) $9.0 86%
Funds Available ($14.0) ($21.7) $7.7 65%
Capital Expenditures $172.7 $118.7 $54.0 145%



Fuel and Purchased Power Adjustment Mechanism
YTD Through March 2023
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FY23 Preliminary Retail Energy Sales (GWh)
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April Wholesale Summary

Wholesale

Net Revenue

Budget
$3.6M

~ Estimate
$18.0M

Primary Drivers:

* Above budget wholesale margins

« Below budget gas prices
« Above budget wholesale sales prices

* Above budget wholesale sales volumes

Lower than anticipated retail load first half of the month
« High demand in the Western U.S.



Water Resources
Leslie Meyers

21




What is the Draft SEIS and why is it needed?

Figure 1-1
Lake Powell and Lake Mead End of Operating Year Storage

Water Years 1960 through 2022
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« 2-4 MAF of additional
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« $4B in federal funding for
voluntary efforts
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All Alternatives

* Existing agreements continue

* Equalization and Upper Elevation Balancing Tiers based on 2007 Interim
Guidelines

* DCP contributions based on August 24-Month Study
* Glen Canyon Dam operated from 3 of 4 river outlet works below 3490’

* Allocation to Mexico governed by Minute 323 to 1944 Treaty

5/2/2023 Council Meeting, L. Meyers 23



No Action Alternative

Continuing current operations of Lake Powell and Lake Mead in extreme low-runoff
scenarios would create the potential for water levels in one or both reservoirs
to decline to dead pool, thereby preventing operation of Glen Canyon Dam or
Hoover Dam, or both, to provide water supplies in the Basin. In such reasonably
foreseeable circumstances, the No Action Alternative would not meet the
purpose of and need for the federal action because it would not “ensure that Glen
Canyon Dam continues to operate under its intended design” and would not
“protect Hoover Dam operations, system integrity, and public health and safety

5/2/2023 Council Meeting, L. Meyers 24



Both Action Alternatives

Total shortages and DCP contributions limited to 2.083maf
Protect elevation 3500 in Lake Powell

Models releases between 6.0 maf and 8.23 maf from Lake Powell when it is below 3,575 feet,
with potentially lower releases to preserve an elevation of 3,500 feet

Model progressively larger Lower Basin reductions as Lake Mead’s elevation declines and
models larger Lower Basin reductions in 2025— 2026 as compared with 2024.

Mid Elevation Release Tier and Lower Elevation balancing Tier are combined (Lower
Elevation Release Tier)

« If January 1 Powell elevation predicted to be below elevation 3,575 feet, initial annual release would
be set at 6.0 maf

*  Adjust based on April end of year projection for Powell

New Protection Level
+ If Powell elevation is below 3,500 feet in any month, reduce releases

Secretary reserves the right for “operations that are prudent or necessary for safety of dams,
public health and safety....”

5/2/2023 Council Meeting, L. Meyers 25



Action Alternative 1

* Reductions are based on the concept of priority.

* Priority refers the distribution of Colorado River water in the Lower Division States of
Arizona, California, and Nevada as subject to laws, judicial rulings and decrees,
contracts, interstate compacts, and operating criteria, known as the “Law of the River,’
which apportion available water between the states and establish certain priorities in
use.

* If Lake Mead’s is projected to be below an elevation of 1,000 feet, based on the January
1 projection or a mid-year review, additional reductions may be needed to protect the
minimum power pool (elevation 950 feet) and to reduce the risk of declining to dead pool
(elevation 895 feet).

5/2/2023 Council Meeting, L. Meyers 26



Supply to Arizona: Alternative 1 (2025/26)

Supply Available (acre-feet X 1000)

5/2/2023 Council Meeting, L. Meyers
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Action Alternative 2

* Reductions distributed in the same percentage across all Lower Basin water
users - pro rata

* Based on 2021 consumptive use

* Percent example: if the additional shortage amount is 1 maf, the percentage of
additional shortage volume is calculated by dividing 1 maf by 7.5 maf, which
equals 13 percent

* Includes a potential 500 kaf of DROA release from the Upper Basin

* Coordinated Reservoir Operations - same as Action Alternative 1

5/2/2023 Council Meeting, L. Meyers 28



Supply to Arizona: Alternative 2 (2025/26)

Supply Available (acre-feet X 1000)
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Other Considerations

* Hydropower: Did not specifically consider alternatives to prioritize hydropower, but the
alternatives contemplate protection of critical reservoir levels.

e Evaporation and System Loss: No alterative explicitly includes ESL but do have
similar shortage amounts to the proposals received implemented at different elevations
and timing compared with the six Basin States proposal.

* Tribal Water Rights: Reclamation is consulting with Tribes regarding the proposed
changes to the 2007 Interim Guidelines, including those Tribes with water rights and
water delivery contracts.

* MSCP: Assessed impacts based on alternatives throughout.

5/2/2023 Council Meeting, L. Meyers 30



What are the next steps

Draft Supplemental EIS posted in the Federal Register April 14, 2023
* Four virtual public meetings

e Comments due May 30, 2023

* Final SEIS Summer 2023

* August 24-Month Study — sets the shortage tier

* Glen Canyon Dam and Upper Basin — 2024 operations begin October 1, 2023
* Hoover Dam and Lower Basin — 2024 operations begin January 1, 2024

* Post 2026 guideline process is separate, but has also started

5/2/2023 Council Meeting, L. Meyers 31



thank you!
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TO: Board and Council
FROM: Mike Hummel, General Manager & CEO
DATE: April 03, 2023

SUBJECT: My Tenure

When | accepted the position of General Manager & Chief Executive Officer five years ago, my
first activity was to document the eight primary objectives that | set for SRP and myself during
my tenure. We have accomplished those goals and a summary of some of that performance is
highlighted in this document. | attribute the incredible success not to just my office, but the

GM Staff, our employees, the President’s Office, and our Governing Bodies.

While these were specific goals, it is important to recognize that our core performance was

outstanding during this time as well. For example,

e SRP was awarded the JD Power Top Awards for both Residential and Business Customer
Service in each and every one of the last five years

e Qur electric system reliability was in the top decile in the country and our water
reliability exceeded our objectives

e We continued to be recognized throughout the Valley for our efforts in community
service, volunteerism, and leadership

e Our financial achievements, as will be described below, met or exceeded all targets

e We completed the implementation of the risk-based Cyber Security Program, stood up
the Cyber Security Department, and managed the initiative to be the leader in cyber

security management among public power in the country



From a workforce perspective, we successfully implemented a top-tier, cloud-based
technology to consolidate several different legacy human resource systems into one
platform. This effort created a more positive experience for employees by housing end-
to-end processes under one umbrella, including onboarding, employee workspace,
timekeeping, and payroll functions

SRP played a leading role along with a broad coalition of chambers, unions, consumer
advocates and community leaders to support the Governor signing the Energy Reliability
Bill that repeals the defunct 1998 Deregulation Statute and restores the existing
integrated utility model, which protects consumers from predatory marketing and
ensures a system that provides for investments in grid reliability

It is also extraordinary that these achievements were accomplished during an
unprecedented global pandemic. In a period of just two weeks, two-thirds of our
employees transitioned to 100% remote work. SRP transitioned all of our processes,
from phone centers to transmission operating centers, to remote work. It was an
incredible accomplishment by service teams such as Facilities, HR, IT, Cyber Security,
Communications and others. It was also a testament to our employees that a third of
them continued to show up, work with each other, work with the public, and follow new
processes in a time where we had very little understanding of the scope of the
pandemic. Regretfully, employees, co-workers, friends and family members were lost
during this period. SRP Leadership increased levels of communication through remote
town halls, videos, newsletters, and personal phone calls to support and encourage
employees. We also worked with agencies to administer our own vaccine program in
which we vaccinated thousands of employees and family members. This year we had to
begin to unwind the remote work and have a fully functional hybrid work environment

in place
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Develop a relationship with the Board, Council, and President’s Office that is based on trust,
respect and a shared vision of SRP’s long-term strategies.

This has been a key objective and 1 am very proud of what we have built. A certain tension
between a governing board and management is expected and appropriate, but | feel that we
have established a level of trust and communication between SRP Elected Officials and the
entire GM Staff. We were able to reduce or eliminate prior communication challenges,
establish work/study sessions to create an environment for learning and discussion of SRP
issues without conflict, establish a strategic planning committee to participate in longer term
discussions of SRP strategy and ensure alignment, review and update board charters, and
create a consistent direction and position between Staff and the President’s Office. | believe
that this relationship now becomes the foundation for even greater long-term strategic alliance

between management and our governing bodies.

Re-establish SRP in the community as a partner and leader in the future of the valley. Be
visible and active in engagements that benefit SRP Customers, Shareholders, and our
community. Be active and fill leadership positions in community and industry organizations.
We have been thoughtful in our approach to our community and industry engagement
throughout the entire SRP Executive Leadership, including the President and Vice Presidents,
leading and participating in community and economic development organizations. There are
far too many engagements to list for the entire organization, but | personally took this objective
very seriously. Below are the organizations that | am involved with and the positions | have
held during my tenure as an AGM and CEO

o Electric Power Research Institute, Board Member, Chair Audit Committee

e Electric Power Research Institute Research Advisory Committee

e Greater Phoenix Leadership, Board Member, Vice Chairman, Chairman Water Task Force

e Greater Phoenix Chamber, Chairman of the Board

e Arizona Science Center, Board Member

e Rocky Mountain Electric League, Board Member
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e Trapper Mine Board of Directors, Chairman of the Board

e Electric Subsector Security Council, Member, Chairman Strategic Action Committee

e Nuclear Electric Insurance Limited, Board Member, Audit and Finance Committee

e Teach For America, Board of Directors

e Large Public Power Council, Board Member, Steering / Executive Committee

e Valley of the Sun United Way, Co-Chairman CEO Advisory Circle

e NERC Electricity Information Sharing and Analysis Center (E-ISAC) Co Chairman, Member
Advisory Committee

¢ University of Arizona Foundation, Board of Trustees

e University of Arizona College of Engineering Advisory Council

I would also include the re-establishment of SRP as a water leader in the state and the region.
SRP’s participation in the Drought Contingency Plan and the initiation of three projects (Bartlett
Dam Expansion, Roosevelt Flood Control, and the CAP Interchange Facility) demonstrate real

and tangible water leadership that will benefit this region for years to come.

Position SRP as not only the utility that is focused on reliability and cost, but also as a clean
and sustainable energy and water provider. Provide clear direction for employees as to our

energy goals. Speak as a leader for an affordable, reliable, and sustainable future.

The establishment of our 2035 Sustainability Goals provided the path for both describing the
future of our sustainability goals and providing a path to achieve the aggressive targets. These
goals were developed with very broad stakeholder engagement and enjoyed support by the
SRP Board, Customers, NGOs, and academia. As an industry leader, we articulated not just
carbon goals, but a broad suite of goals that included water, waste stream management, supply
chain, and employee engagement. We communicated this direction to the board, council,
employees and public stakeholders. We did more than just talk about the future; however, we

also have taken steps to make it happen while ensuring the reliability and affordability of the
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system. Examples of that include:

Completed the Coal Fleet Transition Plan

Closure of Navajo Generating Station, the largest coal-fired power plant in the western
United States. Secured replacement power, hedged the natural gas to support the
replacement of Navajo, managed the community transition efforts, and relocated all
employees at Navajo to other SRP Sites at SRP. Facilitated the Kayenta Solar Plant
Purchasing additional ownership of Palo Verde Nuclear Generating Station to increase
our carbon free baseload generation by 114MW

Increased utility scale solar generation by a factor of 20 from 100MW in 2017 to
2000MW under contract now and operational before 2025

Increased utility scale battery 20MW in 2017 to 1700 MW under contract now and
operational before 2025

Completed the purchase of Coolidge Generating Station

Completed the purchase of Gila River Generating Station

Completed the planning, design and construction of the high voltage transmission
projects Southeast Power Link and High Tec Interconnection Project

Design and construction of an innovative and unique split SCR at Coronado Generating
Station that will preserve 800MW of capacity and reduce carbon generation by 50%
Joined CAISQ’s (California Independent System Operator) Energy Imbalance Market in
2020 which continues to produce savings to our customers and has positioned SRP
technologically and culturally for the changing energy market environment in the West
Active participation and advancement of SRP’s principles in the development of future
energy market offerings from CAISO and SPP (Southwest Power Pool), which have the
potential to fundamentally alter the energy landscape for the foreseeable future
Joined the Western Resource Adequacy Program in 2023 which provides robust
analytical support for how resources are counted appropriately and consistently
throughout the West, additionally allowing for the sharing of resources in times of need

with other member utilities
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Enhanced the Sustainable Energy Offering (SEO) suite of programs. All customers with
annual usage up to 750MWh are given the option to offset all or a portion of their
energy usage with Arizona-based utility-scale solar. In the near future, all customer

segments, regardless of annual usage, will be given this option

Establish long-term goals for SRP and communicate regularly to employees and the elected

officials about those long-term goals. Give employees full visibility as to our future and the

reason for that direction. Provide a long-term view.

One of the core principles we established as a leadership team was to evolve SRP into a

strategically driven organization. We have always had goals and objectives but had not taken

the step of establishing long and intermediate goals and communicating those goals to all

stakeholders. | am proud of the evolution we have made to develop a long-term vision and set

metrics along that journey. Some of the deliverables include:

Implementation of the 2035 Strategic Goals. These are long-term goals that identify
where we want to be well into the future given what we know today. The goals are
reviewed annually and modified as necessary as current conditions change
Incorporation of the 2035 Sustainability Goals as a part of the Strategic Goals to ensure
alignment and elevate those goals to the corporate level

Creation of the Strategic Planning Committee of the Board to review these goals,
provide direction, and ultimately recommend the adoption of these goals by the Board
of Directors

Evolution of the Integrated Resource Plan to an industry-leading Integrated System Plan.
This plan not only includes generation resources, but prepares SRP for a rapidly
changing power system and evolving customer needs by maintaining best in class
customer satisfaction

Establishing six-year plans which provide for continuity between the long-term plans
and annual goals and objectives. Six-year plans are developed by directors and senior
directors, reviewed with financial planning and presented to executive leadership for

adoption
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Communication Plans have been developed and executed for each of these plans to
keep employees up to date
Routine town halls and video chats with all employees to communicate our long-term

direction and answer questions

Re-establish SRP as a leader in the water community. Seek solutions that benefit Arizona and

the Southwest as well as SRP Shareholders.

Established and secured unanimous board approval for a water support commitment
from the district to the association and a long-term water pricing philosophy

For the first time ever, SRP leased a portion of its well capacity to recover long term
storage credits for a city. This has been expanded to multiple cities, providing cost
savings to SRP Customers and allow municipalities to recover necessary water,
furthering SRP’s Leadership in the water community

Developed and implemented an assisted irrigation delivery district program to facilitate
easier development of irrigation water delivery districts to serve our shareholders
Provided expertise during Drought Contingency Plan (DCP) and contributed 50,000 acre-
feet of water through an exchange with CAP to support the total amounts of mitigation
needed to effectuate agreements with Arizona water users to reduce consumptive use
of Colorado River Water

SRP reached an agreement with the Roosevelt Irrigation District to extend the 1921
Agreement. The 2020 Supplement includes the United States as a party to the
agreement and sets forth clear requirements with respect to how much water RID can
pump from wells within the SRRD for agricultural irrigation purposes only and prescribes
a plan for termination as well as additional provisions for SRP to work with RID in
assisting in the management of water supplies for the west Valley

Advanced water rights settlements with several tribal communities including the

passage of important federal legislation and continued settlement negotiations
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Despite continuing drought conditions, the SRP Reservoir System, in conjunction with
groundwater supplies, has provided a full 3.3 af/ac allocation and storage levels are well
above early drought year levels. In fact, this spring, the SRP Reservoir System is
expected to reach 100% full

Built coalition of local water users to fund and support the federal feasibility study of
options to Modify Bartlett Dam and expand water storage capacity on the Verde River
by up to 350,000 acre-feet

Built coalition of local water users to fund and support revisions to the flood control
space operating rules at Roosevelt Dam to improve the ability to use of flood waters
from the Salt River

Built coalition of local water users to fund and support construction of a facility capable
of pumping water from SRP’s water system into the CAP Canal, thereby facilitating
water exchanges and overall greater use of water resources in and around SRP’s service
area

Executed two long-term, large-scale memorandums of understanding with the U.S.
Forest Service and State of Arizona to implement 86,000 acres of forest thinning

projects over the next 10 years

Evolve a workforce that is representative of the communities that we serve. Consider

diversity, equity and inclusion as a core value at SRP in all our processes.

SRP’s Diversity, Equity and Inclusion (DEI) vision is to fully apply the power of diversity,
inclusion and belonging to build a more equitable and sustainable future for our
customers, employees and community. We work towards achieving this vision by
consistently introducing, communicating and measuring initiatives and strategies that
integrate DEIl into our business practices and culture

Issued two DEI Annual Reports (August 2021 and November 2022) which help SRP
communicate progress on key DEI objectives, increase transparency and clarity and

communicate the evolution of DEI at SRP by highlighting DEI learning, workforce
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practices and metrics development thus creating greater transparency and
accountability

Implemented GROW, INCLUDE and VOICE DEI Learning Initiatives to ensure SRP Leaders
and Employees develop tools to adopt a growth mindset, build inclusive teams and
speak up more frequently and productively. In addition to other positive impacts on the
SRP culture, these initiatives have contributed to high favorability scores on metrics
such as employee belonging

Normalized the practice of utilizing diverse hiring panels to help mitigate bias in hiring,
reinforce objective evaluation of candidates and to bring diverse perspectives and
insights into one of the most critical steps in the hiring process, the interview

Improved the overall gender, racial and ethnic diversity of GM Staff to better reflect
SRP’s Customers, Communities and Employees. Among the benefits of greater diversity
in senior leadership is improved decision making as a result of more diverse
perspectives and experiences

In August 2021 SRP was designated as a City of Tempe as an Equal Pay Business Partner
thus recognizing SRP’s commitment to ensuring equity in pay for its workforce. This
designation was achieved by completing an internal pay analysis based on designation

criteria.

Maintain Exceptionally strong financial performance.

In an effort to bolster liquidity levels to provide additional funding to cover cash
expenditures, and to enhance risk management protections in a changing environment,
successfully achieved corporate objective to grow the year-end general fund by at least
$25M on an annual basis. Specifically, SRP increased the General Fund balance from
$444 million at the end of FY18 to $766 million at the end of FY22, and $870M as of
3/1/2023
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e To help fund SRP Board-approved capital expenditures, and to take advantage of
historically low interest rates, successfully executed four different new money bond
issuances totaling more than $1.2 billion in par value. In addition, SRP refinanced
existing debt on four different occasions to lower borrowing costs for customers

e Standard & Poor’s (S&P) upgraded SRP’s credit rating from AA to AA+ in FY20 (October
2019). With this upgrade from S&P, SRP received the highest ratings among Large
Public Power Council entities with both an Aal rating from Moody’s Investors Service
and an AA+ rating from S&P

e Drove down the Debt Ratio from 48.2% at the end of FY18 to 41.7% at the end of FY22
(forecasted to finish at 45.2% for FY23, given recent bond deal)

Know when to leave and have a robust succession plan in place

During my five-year tenure, | have established a comprehensive succession planning strategy
and process to ensure leadership continuity and mitigate talent risk at SRP. This deliberate and
annual approach for identifying and developing talent has evolved into a strong talent pipeline
of 150+ AGM, Sr. Director and Director successors. In alignment with our 2035 Workforce Goal
of “attracting and maintaining a diverse and flexible workforce,” our succession pipeline at the
AGMY/Sr Director level exceeds 75% of our FY23 succession scorecard diversity goal -- ensuring

our leaders of the future will reflect the communities we serve

Finally, the succession strategy includes a robust executive talent development plan designed
to close requisite development gaps and ready individuals to fill future roles through learning
and growth options such as SRP’s new Leadership Development Program, formal coaching,

exposure to Board/Council and stretch assignments.
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I am honored to have had the opportunity to lead SRP over the past five years. | appreciate the
support that my staff and | have received from our elected officials during that time. SRP is
very well prepared for the challenges ahead and we have the right people in place to address

those challenges.

Sincerely,

g

F 4
Mlchaelﬁummel
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Operating Environment

March 2023
T acwal | Budget | Variance| % of Budget
Elec Customers — Mar 2023 1,139,101 1,132,735 6,366 101%
Elec Customers - April 2022 1,112,684
Elec Customers — Mar 2022 1,116,452
System Sales GWH 2,038.8 2,095.3 (56.5) 97%
Wholesale Sales GWH 635.8 233.1 402.7 273%
Total A.F. Water Delivered 43,173 47,000 (3,827) 92%

(Non-GAAP, Unaudited)

Financial Summary

March 2023
Swilions | Actual | Budget | Variance % of Budget
Combined Revenues $240.3 $197.0 $43.3 122%
Combined Expenses $295.5 $261.2 $34.3 113%
Comb Net Revs (Loss) ($55.2) ($64.2) $9.0 86%
Funds Available ($14.0) ($21.7) $7.7 65%
Capital Expenditures $172.7 $118.7 $54.0 145%

(Non-GAAP, Unaudited)
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Debt Ratio
March 2023
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Debt Service Coverage Ratio
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Water Supply and Weather
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May Council Meeting
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Cumulative Watershed Precipitation:

Fall-Winter-Spring (WY 2023)
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Watershed Precipitation — WY 2023 to Date
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C.C. Cragin Watershed and Reservoir

C.C. Cragin Spill: Through 4/26/2023
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Cragin is at 100% capacity and has spilled approximately 25,000 AF since March 16
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Reservoir Inflows — April snowmelt runoff response

Resermvoir Inflows - Discharge - 2663 readings
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April Reservoir Inflow:

* April Runoff of 286,240 AF (423%
of median) as of 4/27.

« Salt River observed peak
snowmelt runoff near 5,000 cfs.

* Verde River observed peak
snowmelt runoff near 4,000 cfs.

» Total SRP reservoir inflow for
January 1 - March 27 is well above
median at about 1,687,000 AF*
(411% of median).

*10th highest January to April inflow on record
(highest since 2005, before that 1993)



April 1 Streamflow Forecast

For Jan 1 — May 31, 2023

Salt - 819,000 AF
Tonto — 249,000 AF
Verde - 754,000 AF

Total ~ 1,822,000 AF (402% of
median)

Last year actual — 217,000 AF

Reservoir Projections:

Roosevelt ~99% by May 31

—

Verde System ~95% by May 3

Water Year 2023 Streamflow Forecast

Salt + Tonto + Verde Inflow
WY 2023 vs WY 2022 (and median)

2,000
WY 2023 Apr 1 e
1,800 Forecast - —
1,600
1,400
< WY 2023
x,200 —

MEDIAN

600 \
400 /,....-—
/
200
— ;__'r-—-—"‘”lr wy2022 ¥
0 m— I

1-Oct 1-Nov 1-Dec 1-Jan 1-Feb 1-Mar 1-Apr 1-May
— WY2023Apr1  _pedian (1991-2020) WY2022 WY2023

Forecast




Roosevelt Lake FCS Operations

Roosevelt Dam: Elevation Official - 10916 readings
Peak Elevation — 2155.05’
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Reservoir Spill into Salt River

Watershed Snowpack

. Total Spill Over Granite Reef Dam
'L-, o Dilkon|

Runoff Year 2023

200,000

Total Spill* = 706,165 AF — 700,000

Verde Spill = 393,775 AF
Salt Spill = 306,773 AF
(January 1- April 26, 2023)
600,000
// 500,000
/ 400,000
’/—-"'——
/ﬁ / 300,000

Cumulative Spill (AF)

* Only a small amount of snow
remaining in White Mountains 200,000
(Salt) and isolated higher locations / /

in the Verde watershed

/ 100,000
« Small amount of spill expected to ///

continue until mid-May at which 1~Jan 1-Feb 1-Mar 1-Apr 1-May
ti me infl OWS are expeCted to be =Total Spill includes Verde, Salt,
near Or beIOW demand ] and local Spill over Granite Reef Dam —Cumulative Spill __Verde Spill __salt Spill

5/2/2023, Council Meeting, S. Flora



Flows downstream along the Gila River downstream

8 Painted Rock Dam - 3/22 |
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System Status e g
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Central Arizona
Reservoir Status

April 27, 2023
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April 2023
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*PROP total 2023 Groundwater was reduced to minimum pumping (75,000 AF total GW use) with
reduced GSF (1,000 AF). Mix was adjusted to 3.2 af/ac Surface Water and 0.1 af/ac Groundwater
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Fontenelle WYOMING

Colorado River System
Reservoir Status
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Colorado River Basin Snowpack (SWE) — April 28, 2023

Colorado Basin River Forecast Center
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(# 8-14 Day Temperature Outlook &

7-day Precipitation Forecast gy 3ty
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May-July 2023 Seasonal Outlook
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thank you!
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