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Section 1   Introduction 

1.1 PROGRAM OVERVIEW 

One of the primary objectives of SRP’s PowerWise Business Solutions energy efficiency portfolio is to offer 
our customers every opportunity to help manage their energy expenses. SRP’s suite of available program 
initiatives provides rebates for nearly every energy efficient technology and product available in today’s 
market. SRP’s PowerWise Retrocommissioning Solutions is uniquely suited to fit within SRP’s existing capital 
improvement rebate programs by offering energy analysis services to identify low-cost and no-cost energy 
efficiency measures.  

PowerWise Retrocommissioning Solutions is designed to help customers achieve demand and energy 
savings in commercial and industrial facilities. Savings are realized through the systematic evaluation of 
facility systems and customer’s implementation of cost-effective measures targeted to improve facility 
operation that, in many cases, also improve occupant comfort and production efficiency. 

Program participants are commercial and industrial facility owners who have demonstrated a commitment 
to spend $10,000 or more to implement identified retrocommissioning measures with an estimated total 
project simple payback of two years or less based upon electric savings. 

Eligible sites include existing facilities that are on an SRP retail commercial price plan, are at least 5 years 
old, have at least 150,000 square feet of conditioned floor space, possess a functioning direct digital 
control energy management system (EMS), and have a relatively high Energy Use Index (EUI) compared to 
the EUIs of buildings of the same class. No major renovation or large capital investments for the facility 
shall be pending, and owner/O&M staff shall express a commitment for active involvement in the process. 

The program is a “service-rebate” program. This means the retrocommissioning analysis is the rebate to the 
customer and is fully funded by SRP. Participants are expected to cover the costs associated with 
implementing the measures recommended by the retrocommissioning analysis, attending meetings, and 
assisting Qualified Service Providers (QSPs) in acquiring facility information. Rebates for capital 
improvements such as lighting, HVAC, and motors are provided through the Standard and Custom elements 
of SRP’s PowerWise Business Solutions. 

1.2 CONTACT INFORMATION 

SRP has retained Nexant, Inc. as the Program Administrator for PowerWise Retrocommissioning Solutions. 
Questions about the program can be directed to the Program Administrator via: 

Á Web 

− srpnet.com/powerwisebiz  

Á Telephone 

− Customer informational hotline: (602) 236-3054 

Á Fax 
− (480) 345-7601 
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Á Email 

− Customer inquiries: PowerWiseRCxSolutions@srpnet.com  

− Qualified Service Provider inquiries: QSPSupport@srpnet.com  

Á Mail 

− SRP PowerWise Retrocommissioning Solutions 
PMB # 192 
4802 E Ray Rd Ste 23 
Phoenix, AZ 85044-6417 

1.3 MANUAL USE AND ORGANIZATION 

This program manual is specifically designed for use by facility owners, property managers, and O&M staff 
and is organized as follows: 

Á Section 2 addresses customer, measure , and eligibility requirements 

Á Section 3 discusses the rebate format 

Á Section 4 outlines the program participation process 

 



 PowerWise Retrocommissioning Solutions 2-1 
Participant Program Manual 

Section 2  Eligibility Requirements 

2.1 CUSTOMER ELIGIBILITY 

To participate in PowerWise Retrocommissioning Solutions, customers must purchase electricity from SRP on 
an eligible non-residential retail electric price plan. Table 2.1 lists eligible customer price plans. 

Table 2.1 Eligible Price Plans for PowerWise Retrocommissioning Solutions 

Description Price Plan 

General Service Plan E-36 

Time-of-Use Plan E-32 

Standard Large General Service E-61 

Primary Large General Service E-63 

Large General Service with Dedicated Substation E-65 

Customers can verify their price plan by looking on a recent bill. Figure 2.1 shows where to find the price 
plan and account number on a typical SRP customer bill. Customers with questions regarding their account 
should contact the Program Administrator or their SRP Account Manager. 

  
Figure 2.1 Representative SRP Electric Bill 

Account 
Number Price 

Plan 
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For the purposes of SRP’s energy efficiency programs, a customer is defined as a company or organization 
that receives electric service from SRP under an approved SRP price plan. A customer is a holder of a single 
account, multiple accounts in aggregate or corporate accounts. Multiple accounts or corporate accounts 
with a single SRP customer identification number will be considered a single customer. An organization of 
this type can participate in multiple efficiency programs, but will be subject to any applicable customer 
rebate caps. 

SRP retains the right to make final determination of customer eligibility.  

2.2 FACILITY ELIGIBILITY 

The facility owner and O&M staff must express a commitment to be actively involved in the 
retrocommissioning process. Active involvement will include: 

Á Providing access to the facility. 

Á Providing time for facility personnel to interface with the Qualified Service Provider. 

Á Providing and assisting with the reporting and collection of information pertaining to the 
retrocommissioning of the facility. 

Á Spending at least $10,000 to implement identified retrocommissioning measures with an 
estimated total project simple payback of two years or less. 

The estimated time commitment from the customer to support the retrocommissioning effort is 60 to 100 
hours of a senior facility engineer or manager over the 10 to 12-month project duration. 

In reviewing Project Applications, SRP will also look for evidence that cost-effective retrocommissioning 
opportunities exist. SRP will consider the following factors when reviewing customer applications: 

Á The facility should have accessible and up-to-date building documentation and records. 

Á The facility should have a relatively high Energy Use Index (EUI) compared to the average EUIs 
of buildings of the same class and/or have a low ENERGY STAR rating from Portfolio 
Manager. 

Á The facility should be at least 5 years old with at least 150,000 ft2 of conditioned area. 

Á The facility should be free of major problems requiring capital repairs or replacements and 
have no planned major system renovations or retrofits. 

− A major renovation is defined as a change in facility use or where the existing system will 
not meet owner / customer projected requirements within existing facility square footage. 

− A retrofit is defined as changes, modifications or additions to systems or equipment in 
existing facility square footage. 

Á The facility must have an existing and functional building or system energy management system 
(EMS) with direct digital control (DDC) 
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SRP will select program participants based on the above considerations and based on the level of 
opportunity for savings. SRP’s selection decisions will be final and binding for all parties. 

2.3 PROGRAM DATES 

PowerWise Retrocommissioning Solutions became effective on May 1, 2009. Retrocommissioning rebates 
are not eligible for prior customer-funded Retrocommissioning activities or without necessary pre-approvals. 
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Section 3  Rebate Information 

3.1 REBATES 

PowerWise Retrocommissioning Solutions is a “service-rebate” program. This means the retrocommissioning 
analysis and implementation technical assistance provided by SRP is itself the rebate to the customer and is 
fully funded by SRP. 

In the program, retrocommissioning services are conducted exclusively by pre-approved Qualified Service 
Providers (QSPs). SRP covers retrocommissioning service costs at 100% for a QSP to investigate and 
identify savings opportunities. Program participants are responsible for covering the costs associated with 
attending meetings and assisting QSPs in acquiring facility information. Customers are also required to 
spend at least $10,000 to contract and arrange for the implementation of identified retrocommissioning 
measures with an estimated total project simple payback of two years within a mutually agreed upon 
timeline. Customers that fail to comply with this requirement will be required to reimburse SRP for the full 
cost of any completed program-funded retrocommissioning planning, investigation, and verification costs 
incurred by the QSP.  

No additional rebates will be available to participants through this program. However, if energy efficiency 
measures are identified that are beyond the scope of PowerWise Retrocommissioning Solutions, the 
customer may seek to qualify those measures through the Standard or Custom elements of the SRP’s 
PowerWise Business Solutions. 

Customers will be subject to a maximum rebate of $50,000 per approved PowerWise Retrocommissioning 
Solutions project and a total of $100,000 from the program, and an overall rebate cap of $150,000 per 
customer per program year from all PowerWise Business Solutions offerings from SRP during the FY10 
Program Year. The FY10 Program Year is from May 1, 2009 through April 30, 2010. SRP will reserve the 
right to determine at their sole discretion the program year to which a rebate is attributed. 

3.2 REBATE AVAILABILITY 

Customer Applications to participate in PowerWise Retrocommissioning Solutions will be reviewed on a 
first-come, first-served basis until all rebate funding has been committed. Customers seeking participation 
after reservation of available funding will be given the option to be placed on a waiting list in the order 
requests were received by SRP. Current availability of rebate funds can be checked at 
srpnet.com/powerwisebiz or by contacting the Program Administrator. 
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Section 4  Program Participation Process 

The program administrative process for each project follows four basic program phases: 

1) Application Phase  

2) Planning Phase  

3) Implementation Phase  

4) Verification Phase 

This process is illustrated in Figure 4.1 and additional information about each phase of PowerWise 
Retrocommissioning Solutions is provided below. 

Figure 4-1 PowerWise Retrocommissioning Solutions Participation Procedures 

Customer QSP Program
Administrator

Support as necessary

Review application and
assign approved projects

Submit project application

Complete Planning Report Support as necessarySupport as necessary

Due-diligence review

Planning Report Review Meeting

Sign Retrocommissioning
Plan Acceptance form

Complete additional investigation and implementation activities Support as necessary

Complete Verification
Report Support as necessary

Due-diligence review

Project Closeout

Project Kick-off Meeting

Support as necessary



Program Participation Process Section 4 

 PowerWise Retrocommissioning Solutions 4-2 
Participant Program Manual 

4.1 APPLICATION PHASE 

A project begins with the Application Phase. Project Applications are completed by the facility owner or 
representative and submitted to the Program Administrator. Based on a review of submitted applications, 
the Program Administrator will select facilities with the highest perceived opportunity for savings to 
participate in the program. A sample copy of the Project Application is included in Appendix A of this 
manual. 

The Program Administrator may conduct an on-site or telephone interview with facility personnel to gauge 
building and system condition as well as potential retrocommissioning opportunities. Upon acceptance of a 
Project Application, the Program Administrator will arrange a kick-off meeting with the customer’s project 
team and the QSP.  

If your facility is not selected to participate in the program, SRP may recommend one of the other energy 
efficiency programs listed in Appendix C of this manual as a better fit for your facility. 

Customer Role:  Complete Application and Agree to Terms & Conditions 

Deliverable: Program Acceptance or Rejection Letter 

Duration:  Two to three weeks 

4.2 PLANNING PHASE 

Following acceptance of a project into the program, work begins to establish the scope and timeline for the 
balance of the project. This Planning Phase typically takes about four to six weeks. 

The Planning Phase commences with a project kick-off meeting with the owner representative, the customer’s 
facility staff and contractors, the QSP, and the Program Administrator. A site assessment and data 
acquisition plan is completed by the QSP during this phase. The site assessment and data acquisition plan 
identify system operational characteristics and parameters (e.g. static pressure, discharge air temperature, 
damper position, etc.) that will be collected using the building automated control system. The customer’s 
facility staff responsibilities during this phase are to provide building documentation and to support the 
QSP’s orientation and knowledge regarding the building. These findings are used to generate the 
Retrocommissioning Plan for the project and assess potential measures and project economics. 

The Retrocommissioning Plan establishes the framework and direction for the Implementation Phase. Upon 
the plan’s completion, a Planning Review meeting is held with the owner representative and engineering 
staff to review the scope of the plan, the impacts and economics of the identified potential measures. At the 
completion of the Planning Review meeting, the facility owner reviews the retrocommissioning opportunities 
and acknowledges the measures to be investigated further and implemented in the Implementation Phase. 

Prior to commencing the Implementation Phase, the customer must sign the Retrocommissioning Plan 
Acceptance form. This document includes several components that define the roles and responsibilities of 
each party, the project goals, and customer information release language. The primary goal of this process 
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is to mutually agree to and formally document the customer’s commitment to spending at least $10,000 for 
implementation of mutually accepted retrocommissioning measures that result in a bundled estimated simple 
payback of 2 years or less. For projects that are not completed within an agreed to timeframe, the customer 
will be required to reimburse SRP the cost of any program-funded retrocommissioning planning, 
implementation, and/or verification costs incurred by the QSP.  

SRP will reserve the right to determine at their sole discretion the final scope of the Retrocommissioning Plan 
for eligible projects to continue participating in the program. 

Customer Role:  1)  Provide building documentation and support QSP’s information collection process. 

2)  Implement programming the data acquisition, trending and retrieval of relevant 
building systems, equipment, set points and operation as requested by the QSP 

3)  Sign Retrocommissioning Plan Acceptance form 

Deliverable: 1) Retrocommissioning Plan  

 2) Signed Retrocommissioning Plan Acceptance form with SRP 

Duration: Four to six weeks 

4.3 IMPLEMENTATION PHASE 

The Implementation Phase builds upon the Planning Phase to include activities such as conducting detailed 
site assessments, diagnostic testing, and trending analyses to evaluate current facility operating procedures, 
equipment functionality, and to verify planning phase assumptions. As retrocommissioning opportunities are 
finalized, the customer will be asked to fund and lead the implementation of such measures. 

Throughout the Implementation Phase, the retrocommissioning measures and associated costs, savings, and 
economic impacts will be updated and summarized in the Customer Selection Form. This document will be 
utilized throughout the entire retrocommissioning process to communicate retrocommissioning opportunities 
and seek customer approval to proceed with implementation. In the event that additional 
retrocommissioning measures are discovered or existing measures are modified, the QSP will update the 
Customer Selection Form and review such measures with the owner.  

During the Implementation Phase, the QSP works hand-in-hand with the customer’s implementation team to 
identify the recommended measures and provide recommendations to “fix” the problems. The customer’s 
implementation team includes the facility engineers, operational staff, and the mechanical, electrical, and 
controls contractors. As retrocommissioning measures are approved by the customer, the implementation 
team will be asked to “fix” the items associated with the relevant measures. The goal of this phase is to fully 
implement all agreed-upon retrocommissioning measures. 

The implementation costs used to calculate project economics under the program of the measures are based 
upon reasonable market costs as determined solely by SRP’s Program Administrator. Resources to obtain 
market costs include, but are not limited to, industry accepted project estimation resources, vendor quotes, 
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or professional judgment. The customer is afforded the flexibility to utilize in-house staff or an outside 
contractor to implement retrocommissioning measures implementation. Final implementation costs may vary 
from the estimated market costs; however, the market costs will be utilized to document customer 
implementation obligations. 

Customer Role:  1)  Assist with QSP’s investigation activities 

 2)  Contract or arrange for implementation activities 

 3) Manage completion of recommended measures 

Deliverable:   Implementation of mutually accepted Retrocommissioning Measures 

Duration:  Eight to 20 weeks 

4.4 VERIFICATION PHASE 

During the Verification Phase, the QSP evaluates facility trending data (from the building EMS, facility sub-
meters, or utility meter) and revisits the site to verify that measures have been properly completed (e.g. new 
control strategies are functioning properly, repairs have been made, etc). The QSP prepares and submits 
the Verification Report that summarizes the final findings and impacts from the project.  

Customer Role: Support QSP’s verification process  

Deliverable: Verification Report  

Duration: Three to ten weeks  
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Appendix A Sample Project Application 

A sample copy of the PowerWise Retrocommissioning Solutions Project Application is provided in this 
appendix. A Microsoft Word version of this application is available by contacting the Program 
Administrator. 
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Appendix C SRP Energy Efficiency Programs 

SRP offers a range of energy efficiency opportunities to help non-residential customers save energy and 
money. Reduced energy costs, technical assistance, and/or rebates are available for qualifying customers. 
A summary of other available non-residential energy efficiency programs is provided below. Additional 
information regarding eligibility requirements, rebates, and participation processes is available at 
srpnet.com/powerwisebiz or by contacting the Program Administrator. 

PowerWise Standard Business Solutions 

The PowerWise Standard Business Solutions program promotes the purchase of industry-proven, high-
efficiency equipment. Rebates serve to buy down the difference between the cost of high-efficiency and 
standard equipment, thereby making the high-efficiency equipment a more attractive option for customers. 
Rebates are available for qualifying lighting, HVAC, premium efficiency motors, variable speed drive 
(VFD), compressed air, and refrigeration measures. 

PowerWise Custom Business Solutions 

The PowerWise Custom Business Solutions program provides a comprehensive platform for cost-effective 
non-residential energy efficiency projects not addressed by the PowerWise Standard Business Solutions 
program. The program also provides rebates for customers that are not eligible or choose not to participate 
in one of SRP’s more comprehensive energy efficiency program offerings.  

PowerWise Large Business Solutions 

The PowerWise Large Business Solutions program provides a comprehensive platform for cost-effective non-
residential energy efficiency projects not addressed by the PowerWise Standard Business Solutions 
program. In addition to the benefits of the PowerWise Custom Business Solutions program, the PowerWise 
Large Business Solutions program offers eligible customers technical service support to identify and quantify 
energy savings opportunities.  

Under this program, preliminary and technical assessments will be co-funded by SRP to assist customers in 
the identification and evaluation of potential energy efficiency improvements. Specifically, pre-approved 
preliminary assessments up to $3,000 in cost will be funded by SRP to conduct an initial assessment of 
savings and economic potential of identified systems or projects. More in-depth pre-approved technology 
assessments, co-funded by SRP at a 50% match up to $15,000 per customer per year, will provide specific 
measure details and estimates of costs, energy savings, and financial returns. 

PowerWise Compressed Air Solutions 

The PowerWise Compressed Air Solutions program provides technical support and rebates to identify and 
implement energy conservation practices in existing commercial and industrial compressed air systems 100 
HP and larger. Program delivery is divided into two separate, consecutive stages, assessment and 
equipment rebates.  

During the assessment stage, a compressed air system assessment is performed by a Qualified Service 
Provider (QSP) to identify 1) low-cost/no-cost demand-side energy saving opportunities and 2) cost-effective 
supply-side capital equipment retrofits and upgrades. A leak down test is typically included, but may be 
supplanted with other appropriate observation methods when not feasible. At least 50% of the identified air 
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leaks and other demand-side repair measures must be addressed by the customer to qualify for rebates 
equal to 50% of the assessment cost up to $10,000. 

During the equipment rebates stage, the supply-side component of program promotes energy efficiency by 
improving the equipment used to compress, filter, store and deliver air. At least 50% of the identified air 
leaks and other demand-side repair measures must be addressed by the customer in order to be eligible for 
available supply-side equipment rebates. 

PowerWise New Construction Solutions 

The New Construction Solutions program provides technical assistance and financial rebates to help 
architects, engineering professionals, and building owners optimize energy and demand savings, and 
reduce operating costs in commercial new construction projects.  

The program employs a whole building performance-based strategy that fosters an integrated design 
approach with the project’s design team starting during the project’s conceptual phase. Early involvement 
combined with the comprehensive interaction of key project stakeholders affords the opportunity to cost-
effectively evaluate and incorporate efficiency strategies while design components are still fluid. The 
program is designed to be scalable for projects of varying size and flexible to grow with customer needs. 
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Appendix D Resources 

A brief listing of energy efficiency resources available on the Web is provided below. 

Á Air Conditioning Contractors of America (ACCA). The ACCA is a non-profit organization 
representing HVAC contractors in the U.S. Current industry information and resources are 
available from their web site. (acca.org) 

Á Building Commissioning Association (BCA). The Building Commissioning Association (BCA) is 
an international non-profit organization that provides resources on commissioning and 
retrocommissioning. (bcxa.org) 

Á California Commissioning Collaborative (CCC). The CCC is made up of government, utility 
and building services organizations and professionals who have come together to create a 
viable market for building commissioning in California. (cacx.org) 

Á Consortium for Energy Efficiency (CEE). CEE is a non-profit organization that develops national 
initiatives to promote the manufacture and purchase of energy-efficient products and services. 
(cee1.org) 

Á Department of Energy – Energy Efficiency and Renewable Energy (EERE). EERE provides 
information for consumers on a wide range of energy efficiency topics. (eere.energy.gov) 

Á ENERGY STAR. ENERGY STAR is a government-backed program designed to help consumers 
increase their energy efficiency. (energystar.gov and 
energystar.gov/ia/business/BUM_recommissioning.pdf ) 

Á Motor Decisions Matter. Motor Decisions Matter is a nation program encouraging proper 
motor selection and management. The program is supported by a number of industry trade 
groups and orchestrated by the Department of Energy’s Office of Industrial Technologies. 
(motorsmatter.org) 

Á US Green Building Council (USGBC). USGBC is composed of more than 13,500 organizations 
from across the building industry that are working to advance structures that are 
environmentally responsible, profitable, and healthy places to live and work. (usgbc.org) 
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Appendix E Frequently Asked Questions 

What is Retrocommissioning?  

Retrocommissioning is the systematic evaluation of facility systems and customer’s implementation of 
cost-effective measures targeted to improve facility operation that, in many cases, also improve 
occupant comfort and production efficiency. The process is similar to commissioning a new facility or 
process, but is applied to existing equipment.  

Why is Retrocommissioning important?  

Most buildings, including new ones, have not been properly commissioned to ensure the intended 
performance of key systems. In addition, in an effort to restore or maintain service, strategies may have 
implemented over time that do not address the underlying problem, often resulting in excess energy 
consumption.  

What are the benefits of Retrocommissioning?  

While every facility has different needs and opportunities, common benefits of retrocommissioning 
activities include 

− Improved system operation: beyond preventive maintenance  

− Improved equipment performance  

− Increased O&M Staff Capabilities and Expertise  

− Increased asset value  

− Energy savings  

− Improved Occupant Comfort  

− Improved indoor environmental quality (IEQ)  

− Improved building documentation 

What is the rebate provided by PowerWise Retrocommissioning Solutions?  

Rebates available through PowerWise Retrocommissioning Solutions are “service-rebates” paid to the 
pre-approved Qualified Service Provider (QSP) to support the identification and verification of customer 
implemented retrocommissioning measures. Customers are responsible for contributing at least 
$10,000 towards the implementation of mutually agreed to measures with a total project cost resulting 
in an estimated payback of less than two (2) years. 

What if there are no Retrocommissioning opportunities at my facility – do I still have to pay $10,000?  

The PowerWise Retrocommissioning Solutions application process will help to screen out facilities that 
may not be good candidates for retrocommissioning activities. However, customers are not required to 
commit to the minimum $10,000 implementation budget until after completion of the 
Retrocommissioning Planning phase, at which time SRP will review with customers any measures 
identified and agree on the scope and timing of implementation activities. 
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Are there any rebate caps? 

 There are three rebate caps are applicable to all customers and applications 

− Rebates cannot exceed $50,000 for each approved project 

− Total rebates disbursed through PowerWise Retrocommissioning Solutions to a single 
customer cannot exceed $100,000 during the FY10 Program Year (May 1, 2009 through 
April 30, 2010) 

− Total rebates through all of SRP’s PowerWise Business Solutions to a single customer 
cannot exceed $150,000 during the FY10 Program Year 

For the purposes of SRP’s energy efficiency programs, a customer is defined as a company or 
organization that receives electric service from SRP under an approved SRP price plan. A customer is a 
holder of a single account, multiple accounts in aggregate or corporate accounts. Multiple accounts or 
corporate accounts with SRP customer identification number will be considered a single customer. An 
organization of this type can participate in multiple efficiency programs, but will be subject to any 
applicable customer caps 

Can customers with multiple facilities aggregate them together to meet minimum facility size requirements? 

Aggregation of multiple customer sites may be allowed in special circumstances (e.g. different facilities 
with the same floor plan and mechanical system, or campus-type locations served by a single central 
plant). Customers should contact the Program Administrator to discuss the eligibility of their facility 
before completing a Project Application if there are any questions. 

Are customers eligible to participate in SRP’s other energy efficiency programs and PowerWise 
Retrocommissioning Solutions at the same time?  

Yes, but individual measures may only receive rebates under one program. Measures identified for 
implementation under PowerWise Retrocommissioning Solutions are not eligible for rebates under other 
program offerings. 

Where can I find out more about this program? 

Customers can learn more about the PowerWise Retrocommissioning Solutions program and other 
SRP programs in the following ways: 

Á Web 

− srpnet.com/powerwisebiz  

Á Telephone 

− Customer informational hotline: (602) 236-3054 

Á Fax 
− (480) 345-7601 
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Á Email 

− Customer inquiries: PowerWiseRCxSolutions@srpnet.com  

− Qualified Service Provider inquiries: QSPSupport@srpnet.com  

Á Mail 

− SRP PowerWise Retrocommissioning Solutions 
PMB # 192 
4802 E Ray Rd Ste 23 
Phoenix, AZ 85044-6417 
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Appendix F Service Territory Map 

An illustration of SRP’s service area is provided below. A more detailed map of SRP service area is 
available by contacting the Program Administrator. 
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Customer hotline: (602) 236-3054 

Qualified Service Provider hotline: (602) 236-9650 

PowerWiseRCxSolutions@srpnet.com 

 


